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This report aims to explore various important aspects of addressing staff shortage problems in NHS hospitals in the UK. Staffs are the main power of any hospital. The success and failure of a service-providing organization largely depend on the employees. In this report, firstly, the nature and the impacts of staff shortage will be discussed. Secondly, the causes of the staff shortage will be discussed. Thirdly, a PESTLE analysis will be used to discuss the impacts. Then the possible solutions will be concluded. And finally, an implementation plan will be developed. It is expected that this report will be very helpful for NHS hospitals to solve staff shortage problems. 

[bookmark: _Toc110197238]The nature and impact of Staff Shortage on Proper Care and its employees
On proper care, there is a huge impact of the staff shortage. According to the case, a shortage of more than 100,000 FTE staff is currently being felt most acutely by some key groups in NHS hospitals, mental health, and community providers. There are 41,000 open nursing positions, or one open position every eight, making this one of the biggest concerns. However, there are also issues in some medical specialities and regions, as well as in other allied health professions. There are significant staffing challenges in general practice as a result of these demands, which go beyond NHS trusts (Chan et al, 2013).
Nature of Staff Shortage of NHS is impacting several issues. Firstly, Staff shortage is a big problem in the UK. Recent research shows that NHS is currently facing a staff crisis of 39,652 nurses and 8,158 doctors. Secondly, this issue affects NHS and Home care. And finally, this issue is leading to reduce the quality of health care delivery services. This reputation of the NHS is affected negatively. 

[bookmark: _Toc110197239]Impact of Staff Shortage on employees and Proper Care
HNS is experiencing several negative impacts from this issue. For example, waiting lists are increasing. As there is a shortage of more than 100000 FTE staff, surely it will be difficult to provide quick services. The time of the patients is wasted. They have to stand in long queues. Secondly, this problem is deteriorating the present service quality. And thus, it is undermining the sustainability of services. Where there is an inadequate staff, there will be chaos and mismanagement. These issues will certainly reduce the quality of the services. Thirdly, this problem is affecting the mental health of the staff. And thus the level of stress of the staffs are increasing tremendously (Kline, 2003). As the current staff are exhausted with extra pressures, it is very common to face mental stress. Researchers have found that mental stress affects very negatively employee performance. Thus the quality of the services is reduced. And all these things will discourage to join care homes as nurses of careers. Thus, the problem is affecting employees and proper care. 
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A PESTLE study will be conducted to examine the macro-environmental elements causing personnel scarcity in order to determine the causes. PESTLE analysis is a unique method for investigating numerous macro-environmental aspects. PESTLE analysis consists of six factors including social, economic, political, technology, legal and environmental factors. Besides, a fishbone diagram will be used to explore the possible causes of staff shortage in NHS. A Fishbone diagram is a tool used to visualize the possible causes of a problem. These are described below. 
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1. Social Factor: Career attitudes that do not favour training to join the nursing profession. It is one of the most important issues of labour shortage in NHS. Due to the Brexit issue, more than 1584 EU nurses left their jobs. This is extra pressure for this problem. There is a lack of training facilities in nursing (Newman & Maylor, 2012). On the other hand, many do not want to think about coming into this profession. A report shows that six out of 10 nurses in the UK experience sexual harassment. And all these issues have made this career less attractive. These are the social factors leading to the labour shortage issue. 
1. Economic Factor: Another important problem is Low salary. According to Herzberg, salary and a good workplace are considered good motivation factors for the staff. All over the world, the living cost is raining. London is considered one of the most expensive cities in the world.  According to the Royal College of Nursing, an NHS nurse’s average annual salary is £33,000 to £35,000. This amount is not sufficient enough (Finlayson et al, 2012). For this reason, they started thinking about alternatives. 

1. Political Factor: Political factors are also playing important role in this case. For example, the Brexit issue is mostly responsible for this problem. The United Kingdom formally left the EU on 2020. And this issue has long-term multiple impacts on this country. Due to the Brexit issue, more than 1584 nurses and health staffs left their jobs in NHS. Thus it has fueled the labour shortage problem in NHS. 

1. Technological Factor: At present technological factors play a very important role. For any kind of business organization, technology can be used as a competitive advantage. In NHS hospitals, there is a lack of a sufficient supply of medicines.          
1. Legal Factor: Legal factors comprise various important rules and regulations. The lack of proper rules and regulations is also responsible for this labour shortage issue. There are proper rules and regulations to protect the interest of the nurses. 
1. Environmental Factor: Environment is another important issue.  Environmental factors include COVID19 and depression and anxiety among the employees. 
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Figure 1: A Fishbone Diagram on Staff Shortage (Coccia, 2018)

In this Fishbone diagram, various important factors have been explored. These factors are directly related to the labour problem issue. The factors affecting labour shortage include people, environment, administration, government and financial concerns. 
People: In a service-providing industry, people play a very important role. Customer satisfaction largely depends on employees. In NHS hospitals, there are many staffs are working. They are entitled to many roles. They may lack motivation and require support. On the other hand, the nurses may not be awarded properly. Besides, anxieties and depression may also affect their performances (Coccia, 2018).  They may be the victim of bullying. Thus people affect the labour shortage problem in NHS. 
Environment: Environment plays a crucial role in this regard. The world is fading up with COVID-19. Hospitals were crowded with patients. The supply chain of the business organization was fallen. Most of the nurses and doctors had to work extra to meet the extra pressure of the patients. Thus all these things made the environment worst. 
Administration: There are some administrative issues which can't be ignored. For example, there was a problem in recruiting nurses. If the organization cannot hire enough nurses as required, there will be a labour shortage problem. This is one of the main reasons. The second administrative problem is stressful work conditions. No one likes a stressful working environment. The working environment should be free, enjoyable, and flexible. Thus it is clear that a stressful working environment discouraged the nurses. 
Government: Behind this labour shortage problem, there was some governmental issue. These issues include rules and regulations in qualification, visa restrictions and Brexit issues. Brexit issue is one of the most crucial factors that lead to labour shortage problem. The risks associated with Brexit seem to have increased in the short- and medium-term. The inflow of nurses from the EU into the NHS hospital has already changed to a net outflow, as more than 1584 EU nurses and health staffs departed their positions in the NHS between July 2017 and July 2018 than arrived. Furthermore, the government's attempt to train 10,000 more nurses and allied health professionals have so far been unsuccessful; Actually the number of English applicants who were placed for undergraduate nursing programs in 2018 was 4% fewer than in 2016 (Simpkin & Mossialos, 2017).
Financial Concerns: Financial reasons are also important to consider here. Financial issues include unpaid overtime, low salary and the continuous rising living cost of living. London is one of the most expensive cities in the world. The living cost is raising day to day. For this reason, low salary is a serious problem here. On the other hand, nurses are often not paid for their overtime. These issues are discouraging the nurses seriously. 
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This research has been able to identify several possible causes of staff shortage in NHS.  The most important causes are low salary, negative career attitudes and reduced governmental funds. These are described below. 
Low Salary: Salary is considered one of the most motivating factors in second and third-class jobs. All over the world, living cost is rising. For this reason, salary is very important for this type of job. The nurses get average annual salary is £33,000 to £35,000. This amount is not enough. For this reason, low salary is demotivating the new people. 
Negative Career Attitudes: It is another serious problem. The nurses do not get enough respect from society (Bimpong et al, 2020). For this reason, there is a high negative career attitude in nursing. This trend must be changed otherwise the nurses could not be encouraged. 
Reduced Governmental Funding: There should be enough government funds to support this profession. Nurses should be given enough training facilities from the government. Both government and non-government organizations should come forward. 
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Increased Salaries: To solve the staff shortage problem, firstly, the salary of the nurses should be increased. If the nurses are provided with handsome salaries, they will be highly encouraged. For this reason, to solve this problem, salaries must be encouraged. 
Changing Attitude: Secondly, the attitudes of the common mass should be changed as soon as possible. The nurse should be valued properly in society. All the patients are benefited from their services, and for this reason, all should respect them and their services. 
Increased Financial Support: Finally financial assistance for medical students from the government should be increased (Gauld & Horsburgh, 2015). To develop skilled nurses, the role of the training facility cannot be described in words. Proper training also helps to motivate them to do better. 
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To choose the best option, the potential solutions were assessed using PMI. A conversation about the benefits, drawbacks, and implications of a certain idea or concept can be sparked using the PMI (Plus, Minus, and Implication) brainstorming, decision-making, and critical thinking tool. In the appendix, there is PMI analysis has been included. According to appendix 1, the increased salary option has got minus 12. On the other hand, appendix 2 shows that changing attitude option has 11 plus points. And finally, Appendix 3 shows that the financial support option has 12 plus points. Thus it can be concluded that attitude changing and increasing financial support for medical students will be the best decisions. 

[bookmark: _Toc110197246]Conclusion 
This paper intends to examine several crucial issues related to resolving staffing issues in NHS hospitals in the UK.  In this report, firstly, the nature and effects of the personnel shortage have been explored from this study. Then the reasons for the staff shortfall have been examined. Thirdly, the impacts have been discussed using a PESTLE analysis. The potential answers will then be put to rest. Finally, an implementation plan will be created. This research suggests that NHS should change people's mindsets regarding nursing careers and should provide more financial assistance to the students. This report is anticipated to be particularly beneficial in helping NHS hospitals address staffing issues.
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	Plus
	Minus
	Implications

	Motivating the new generation to cover the gap of the ageing workforce (+8)
	Increased NHS operation costs (-9)
	Potential charges for services (-6)

	Staff do not explore (+7) alternative jobs for better pay
	Additional headcount is required to cover the shifts (-7)
	Long-term pandemic impact (-8)

	Decreases worker turnover (+8)
	Early retirement (-7)
	Function within a fully funded system that has a 3-year default cycle (-8)

	Reduced weekly hours (+6)
	
	NHS workforce policy and planning (-5)

	More potential earnings growth (+9)
	
	

	Total = 38
	Total = -23
	Total = -27

	Total = -12
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Appendix 2: Positive Attitude toward the Nursing Profession
	Plus
	Minus
	Implications

	Positive role models promoted through national
and local media (+9)
	Focus on routines instead of patients (-10)
	NHS workforce policy and planning (-8)

	NHS Careers information made user-friendly (+7)
	Lack of a holistic approach to providing care (-7)
	

	Opportunities for students to be engaged in mental health settings (+9)
	
	

	Minimal socio-cultural divergence and barriers (+9)
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	Total = 36
	Total = -17
	Total = -8

	Total = 11
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Appendix 3: Financial Supports for the Medical Students 
	Plus
	Minus
	Implications

	Unremarkable financial pressure for the last three years (+9)
	Increased NHS operation costs (-9)
	Potential charges for services (-6)

	Avoiding taking private bank loans and multiple credit cards (+9)
	
	

	Investing time revising rather than working to earn money (+9)
	
	

	
	
	

	Total = 27
	Total = -9
	Total = -6

	Total = 12
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