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Introduction : 

In this presentation, we will analyze the phenomen of the increase in shoplifting at Tesco stores in the UK , focusing on the impact of the COVID-19 pandemic and mental health on this behavior. As we had all heard , there are real stories and mysteries behind this subject and we will analyze them together.

The increase in thefts in tesco stores – an effect of psychological stress

During and after the pandemic , thefts from stores like Tesco have increased dramatically. According to Reuters (2024),the UK recorded a 30% rise in shoplifting in 2023 compared to the previous year. While there are several factors involved , a key aspect is the psychological impact left by the pandemic on individuals, A concrete example presented in The Sun (2025) illustrates this point : a person who admitted to stealing products from shelves worth over 20,000 pounds says that “they no longer feel shame” and that “their actions are a reaction to the lack of control in their life, which began in isolation”. This case directly highlights the link between individual psychological crises and deviant behaviors such as theft.

The impact of the pandemic on mental health and customer behavior 

The COVID-19 pandemic has generated a major crisis not only in the field of physical health, but also that of mental health. Restrictive measures, social isolation and economic uncertainties have significantly increased the level of stress, anxiety and depression among the British population. 
According to a raport by The Guardian (2025), many of those who commit thefts admit that they do so on impulse and out of a lack of sense control – a typical reaction to the chronic stress caused by the pandemic.

A study case by  The Workers Union(2024) shows that retail workers, particulary those at tesco, have seen a sharp increase in antisocial behavior, including theft, in the post-pandemic period. They believe that the deterioration of customers mental health plays a central role in this phenomen. Many customers display “unusually impulsive and aggressive” behavior when interacting with store staff (The Workers Union, 2024)

Root cause analysis (RCA)

The main causes identified in this analysis of the Problem Tesco has with the increase of shoplifting include : 

1. Social Isolation and loneliness- Long periods of lockdown have led to increased loneliness, particulary among  young adults. Isolation can worsen conditions such as depression, which can lead to impulsive behaviours such as stealing (The Guardian, 2025).
2. Post-Pandemic collective trauma- Economic stress, job losses and health fears have created a general climate of psychological insecurity. This fragile environment has led to a loss of morale and “survival” behaviours among some people (reuters,2024).
3. [bookmark: _GoBack]Lack of psychological support- Many people have not had access to adequate mental health crisis. The Workers Union (2024) argues that the psychological support network has been overwhelmed by demand, leading to untreated disorders becoming worse.

Conclusions and recommendations :

Based on this analysis, we can conclude that Tesco thefts are a symptom of a deeper psychosocial crisis triggered by the pandemic. To consider these actions as minor crimes would be to ignore the psychological context that favoured them. 

To effectively respond to this problem, it is essential that Tesco, together with the authorities, implement measures that take into account the psychological dimension of thefts:
· Collaborating with local mental health services to provide support in vulnerable communities.
· Public campaigns to reduce the stigma associated with mental disorders. 
· Training Tesco employees to recognize the signs of behavioral disirders and respond empathetically , not just coercively. 

In conclusion, the root of this increase lies not only in material need, but in the deep psychological trauma that the pandemic has left on British society (The Guardian,2025;The Sun, 2025)
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