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Executive Summary
Strategic management is the administration of organizational resources to achieve its goals and objectives for future success. Moreover, JuJu Footwear focuses on discussing the mission, vision, and value to identify the present strategic direction. The report has demonstrated the environmental scanning tool to identify the forces that internally and externally affect the business activities of JuJu Footwear. It has highlighted the strategic growth choice for SMEs to live to tell the tale in the footwear industry. Moreover, JuJu Footwear focuses on a long-term growth strategy to identify the potential growth choice for organizational success. The report has evaluated the stakeholder analysis to identify the expectations of distinct stakeholder and their relative power. It has illustrated the SFA’s strategic option to become winning in the competitive marketplace of footwear. It has provided suggestions to JuJu Footwear for future development and implementation of strategies as well as overcoming the current challenges of the footwear industry. The report has provided suggestions to improve the customer experience and satisfaction effectively. 
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[bookmark: _Toc155860717]Introduction
Strategic management for SMEs is considered as ongoing planning, monitoring, analysis, and assessment of distinct necessities to meet the organizational goals (Jenkins et al., 2023). The report has discussed the current strategic direction of JuJu Footwear to augment the customer know-how. It has illustrated the environmental scanning tool of JuJu Footwear to understand the internal as well as external factors that affect customer demand. The report has explained the strategic growth choice for SMEs to survive in the current marketplace and propose a new market strategy to expand the customer base and market share. Porter Generic Strategies is the best way to enter into the new marketplace for JuJu Footwear. The report has explained the stakeholder analysis and expectations of stakeholders as well as their relative power to gain a competitive edge. JuJu Footwear provides strategic suggestions for future success and implementation of strategy in the right direction. Through this strategy, JuJu Footwear considers the current challenges that affect organizational performance. 

[bookmark: _Toc155860718]Company Overview (JuJu Footwear)
JuJu Footwear is an iconic brand of jelly footwear for their customer. In 1986, JuJu was a family-owned commerce found by Peter Rushton and Richard Ablett. The Company has its roots in supplying injection molded products to the shoe trade. JuJu Footwear is also called the creator of the original British Jelly shoes (JuJu, 2023). The Company has over 30 years in the business of footwear and the production of original injection footwear. JuJu employs over 50 employees to administer the operation of footwear and ensure the order is the correct style for customers. The Company always tries to launch the next age band of JuJu- The D-light range made from soft inconsequential EVA in a range of colors. 
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Source: (JuJu, 2023)
[bookmark: _Toc155860719]Organization Current Strategic Direction
Strategic management is a course of action of setting goals, processes, and objectives to make a firm more competitive (Jenkins et al., 2023). Apart from this, JuJu Footwear mainly focuses on strategic direction for setting up activities and decisions for organizational needs. The Company mainly focuses on strategic direction to make sure the owner, manager, and employees accomplish the desired outcome. JuJu Footwear makes sure that all business decisions are made by the organization and concentrated on strategic objectives. 
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Source: (JuJu, 2023)
Vision: JuJu Footwear is the leading jelly shoes fashionable footwear for kids, and is recognized for high-quality products for our customers (Do et al., 2021). The Company always tries to focus on the creation of fun and fashionable designs that suit the modern market. JuJu also maintains strong relationships with local vendors to increase sales of innovative designs and unique products of footwear. 
Mission: JuJu Footwear's main mission is to offer customers products that are international in style, comfort, and the best quality jelly shoes at the best cost (Firoz et al., 2019). The Company mainly focuses on the uppermost standard and quality at the very first day to improve their customer experience for organizational success. 
Values: The Company defines and unites us, the belief that is the red thread that connects everyone in the United Kingdom (JuJu, 2023). JuJu Footwear focuses on the same factory and highest standard materials for manufacturing products or services to fulfill customer needs. The Company is passionate about design and creating unique and innovative styles for kids. 
Goals: JuJu Footwear's main goals are to give a smile to a stranger, a higher hand to the child, or act as random kindness (Khajezadeh et al., 2019). The Company is famous for original jelly shoes that are comfy, fashionable, and true to size. JuJu's main purpose is to spread good energy and make everyone connected with it feel good for future success. 
Objectives: The Company's main objective is to create a product that spreads good energy for organizational success. JuJu Footwear's main purpose is to inject molders into the shoe trade for a better customer experience (Villagrasa et al.,  2022). The Company's main need is to create shoes for a strong new brand to maximize this new style wave to fulfill customer demand. With a special jelly mix, JuJu completely depends on its favorite jelly shoe mix to add glitter and color for a better customer experience. 

[bookmark: _Toc155860720]Environmental Scanning Tools
In simple terms, an environmental scanning tool is a process that systematically surveys and interprets relevant data to identify opportunities and threats (Jenkins et al., 2023). 
[bookmark: _Toc155860721]External Analysis (PESTLE Analysis of JuJu Footwear)
JuJu Footwear mainly focuses on the PESTLE analysis to appreciate the outer forces that affect the global footwear industry (Do et al., 2021). The Company mainly focuses on understanding the impact of forces on the footwear industry. 
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Source: (Firoz et al., 2019)
· Political Factor: It has a significant impact on any industry and the footwear sector is no different. It includes government regulations, types of distinct government, political climate, taxes, and trade policies (Villagrasa et al., 2022). In the UK, the Government has restricted or prohibited certain activities in the footwear sector. JuJu Footwear mainly focuses on the modernization and upgradation of a distinct segment of jelly shoes for a better customer experience. The Company's main purpose is to generate employment and train for jobs in the footwear industry. JuJu Footwear needs to focus on the aspect of products to raise its market share and gain a competitive edge (Zolfani et al., 2021). The Company focuses on policies and duties to avoid the impact of revenue loss. 
· Economic Factor: In the changing surroundings, JuJu Footwear mainly focuses on changing the lifestyle of customers and purchasing decisions. In an epidemic, the Company focuses on designing unique jelly-style shoes to grab the attention of customers. Due to tough competition, JuJu Footwear does not survive in the footwear industry as a strong player (Firoz et al., 2019). The Macroeconomic forces like overseas exchange rates and sell abroad duties affect the performance and prosperity of JuJu Footwear. The Company mainly focuses on remaining the leader in footwear with a retail value share for organizational success. JuJu Footwear focuses on how inflation affects the cost of production of shoes. 
· Social Factor: The Company significantly considers while looking toward the footwear industry. JuJu Footwear mainly focuses on appreciating the customer's taste, favorites, demographic, and cultural pressure (Jenkins et al., 2023). Nowadays, JuJu Footwear mainly focuses on the advent of technology and increases the average income for the upward lifestyle of people. The Company mainly focuses on consumer attitude and taste to accomplish the desired outcome. JuJu Footwear focuses on the unique design of footwear to satisfy the modern demand of kids and the upcoming generation (Almutairi, 2023). Kids, women, and men prefer their taste and preference of taste for organizational success. 
· Technological Factor: With technological advancement, JuJu Footwear mainly focuses on efficient and reliable consumer needs for organizational growth. The Company always tries to invest in research and development for innovative footwear (Do et al., 2021). JuJu Footwear invests in an online marketing presence to raise sales and distribution in the competitive marketplace. Through this strategy, the Manager of JuJu Footwear needs to compete with other brands and expand the market presence for a huge market share. Nowadays, the Company mainly focuses on AI, IoT, and Big data to increase sales in different markets for future success. 
· Legal Factor: JuJu Footwear focuses on a legal framework that does not have enough time to protect the IP rights of an organization's growth. The Company mainly focuses on laws of employment, fraud, and consumer satisfaction for organizational success (Almutairi, 2023). JuJu Footwear is supposed to take care of legal forces to manage operating business activities. The biggest threat is lots of substitutes and fake designs with cheap quality negative impact on sales of JuJu footwear. To survive in the footwear industry, the Manager of JuJu Footwear focuses on safeguarding legal matters and growing of business to increase profitability. 
· Environmental Factor: JuJu Footwear mainly focuses on sustainable management to preserve the environment (Zolfani et al., 2021). The Company mainly focuses on the recycling process, environmental laws, and cutting carbon emissions for future success. JuJu Footwear's main goal is to reduce carbon emissions and distribute the process as green as possible for better environmental success. To deal with the changing situation, the Company mainly focuses on waste management and naturally vegan products for customers. 

[bookmark: _Toc155860722]Internal Analysis (SWOT of JuJu Footwear)
It is analyzed to determine the organizational flatter, devising, and countermeasure as well as organization may grow (Benzaghta et al., 2021). JuJu Footwear mainly focuses on identifying the power and weak spot of the firm. The corporation mainly focuses on the expansion of a comfortable environment to improve customer satisfaction. 
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Source: (Firoz et al., 2019)
· Strengths: JuJu is the original manufacturer of jelly shoes for customers. The Company mainly sourced the material from England and recycled the waste jellies into brand-new products for customer satisfaction (JuJu, 2023). The Company always provides glitter touch and color of the jelly machine to fulfill the client and modern market demand. JuJu Footwear focuses on the injection of sandals at the best cost to meet customer demand. The special jelly mix shoes are unique in JuJu. The Company mainly focuses on the development of a powerful core brand and helps them to rank in billions (Zolfani et al., 2021). JuJu Footwear depends on a diverse range of products or services to satisfy the demands of kids and other customers. 
· Weaknesses: JuJu Footwear depends on the arrangement of materials from England to manufacture quality shoes. The Company relatively faced challenges with a tough pricing strategy that negative impact on sales margin (Jenkins et al., 2023). To deal with changing challenges, JuJu Footwear analyzes the changing standpoint and consistency that affect the overall performance of the firm. The Company does not focus on modernization and upgradation of technology to affect the sales growth. JuJu faced tough challenges with the non-availability of quality footwear in the marketplace. Moreover, the Company does not provide training and development to the team that negative impact on organizational success. 
· Opportunities: JuJu Footwear launch the next age group of the D-Light range made from a soft insubstantial range of colors for customer satisfaction. The Company always tries to keep their shoes super comfy and keep them classy for customers. JuJu Footwear focus on iconically linked to the brand for distinct years (Benzaghta et al., 2021). The Company also maintained strong partnerships with ASDA; Next, New Look, Daisy Tree, and ASOS brands to expand the market base. The Company mainly focuses on the use of modern technology to grow the national and international markets. JuJu Footwear focuses on growing fashion consciousness to eliminate the length and improve the quality of products for organizational success. 
· Threats: JuJu Footwear faced tough threats from Adidas, Nike, and other leading footwear brands in the UK. The Company faced challenges to enter into the international marketplace (Firoz et al., 2019). Due to limited scope, JuJu is not able to import high-quality unique materials for manufacturing new shoes. The Company must consider its regulatory cost, which impacts on profit margin and revenue (Zolfani et al., 2021). JuJu Footwear needs to reduce the large amount of counterfeit to improve the customer experience. 

[bookmark: _Toc155860723]Strategic Growth Choice for SMEs
[bookmark: _Toc155860724]Porter Generic Strategy
· Differentiation- A popular type of generic strategy for businesses helping them to attain rivalry benefits and worthier profitability is the differentiation strategy (Islami et al., 2020). This is concerned with the uniqueness. Likewise, with the implementation of a differentiation type of generic strategy, the business organization is responsible for forming products that have unique and distinct qualities concerning its existing rivals or competitors. Plus likely, differentiation helps the companies to differentiate their brand and their offerings from rival firms in the potential markets (Jenkins et al., 2023). Considering this, the differentiation approach helps businesses to create uniqueness or exceptionality in their offerings. For efficient adaption, as a popular generic strategy, the differentiation approach needs support from the firm's 4Ps or marketing mix. More mentioned previously, differentiation strategy is straightforwardly related to a popular kind of intensive growth approach i.e., product development.
· Differentiation Focus- This generic competitive approach is implemented by several firms in the footwear industry as it is similar to another popular generic competitive strategy i.e., differentiation concerning exclusivity or differentiation of their products or offerings. Contrary to this, the strategic goal of most organizations in the footwear industry is to potentially target consumers in a targeted segment or subset (Benzaghta et al., 2021). For instance, the firm has shoes that are usually manufactured for football, associated with features like extra comfort, reliability, and so on, though not suitable for people to use on roads. Considering this, such concentration is attained by the company with the help of research and development (Clarissia, 2020). Thus, with the adaption of a differentiation focus strategy, it is highly probable for the firm to improvise its offerings' competitive benefits. The approach additionally has considerable influence on the product development of the business organization.
· Cost Leadership- The ultimate aim of the business firm behind the implementation of cost leadership as a popular generic strategy is to reduce production costs, to increase profit margins and earnings in the potential markets as well (Almutairi, 2023). It could be analyzed that businesses in the footwear industry with the compliance of cost leadership strategy are more likely to produce their products at low costs. The respective strategy specifically allied with the offerings prices of the companies in their targeted markets, results in enhanced profit margins, increased growth, attaining rivalry advantages, and so much more. This strategy additionally makes worthier contributions in assisting businesses to successfully sustain their position in the highly competitive market environment (Ofori and Koomson, 2023). This analysis indicates that rivalry is referred to as one of the considerable types of external forces impacting the businesses' strategies and approaches, comprising their intensive growth strategies as well.
From the above discussion, it is suggested to JuJu that performing its business actions at a small scale may adopt a cost leadership generic strategy as it allows the firm to increase its profitability by reducing its production or manufacturing cost to a greater extent (JuJu, 2023). In addition, the respective strategy implementation further allows the business firm to expand its reach in a range of global markets. The company, JuJu is also capable of strengthening its customer base in the worldwide markets through implementing the cost leadership approach.

[bookmark: _Toc155860725]Ansoff Growth Matrix
· Product Development- A primary intensive development and expansion strategy that shapes the growth of the companies is referred to as a product development strategy (Islami et al., 2020). The main goal of the respective strategy is to increase the revenues of businesses by offering new variants of the existing range of products to the current goods markets of the company. A range of organizations in the footwear industry support their investments in research and development concerning the adoption of the product development strategy as one of the popular kinds of intensive growth approaches (Ofori and Koomson, 2023). A instance in this consideration, many sports firms create new designs of their products, like manufacturing football shoes that offer greater friction, comfort, and grip in comparison to previous models of shoes.
· Market Penetration- A strategy of intensive growth that provides worthier assistance to the companies towards improving their competitiveness, expansion, and profitability is market penetration (Benzaghta et al., 2021). The strategic goal of the respective intensive growth approach is to expand the market share or strengthen the customer base of the business firm, by making offerings of existing product lines into prevailing markets. Businesses in the footwear industry adapt the market penetration approach with the help of core distribution channels or mediums, including their owned retail outlets, Walmart, Costco, and more.
· Market Development- One of the supporting kinds of intensive growth approaches under the Ansoff Matrix is market development (Zolfani et al., 2021). The respective growth strategy heavily supports the enlargement and expansion of the organizations in a range of markets throughout the world. The market development approach strategically aims to expand the reach of the firms by bringing their offerings to additional segments or markets across the globe (Jenkins et al., 2023). Companies that already have international or worldwide presence must not face the greater impact of the respective intensive-growth strategy.  Within the footwear industry, organizations are widely focusing on the implementation of the differentiation focus generic competitive approaches and the differentiation generic approach (Beck and Ferasso, 2023). Their main aim behind this is to boost their profitability and reach in the overseas markets.
· Diversification- Several researchers have stated that the companies in the footwear industry greatly concentrate on the market penetration strategy and product development strategy rather than the diversification kind of intensive growth approach (YahiaMarzouk and Jin, 2023). Diversification intensive growth strategy is concerned with offering new products or services in new segments or markets, like an additional country for the firm's offerings.
As per the above discussion, it is recommended that JuJu, a footwear firm perform its business actions and make its offerings at a small scale to go with the market development intensive growth strategy (JuJu, 2023). The reason behind this suggestion is that this helps the firm to successfully expand its reach and strengthen its customer base in a range of markets throughout the world. Plus likely, the respective intensive growth strategy further provides a worthier edge to the company to enlarge its presence by attracting the attention of a huge range of consumers in the worldwide markets (Ofori and Koomson, 2023). Ultimately, the implementation of a market development strategy impacts the sales of the firm, JuJu positively.

[bookmark: _Toc155860726]Bowman’s Strategic Clock Model
To determine and understand the existing strategy of the business organization, it is crucial to analyze some basic strategic positions that come under Bowman's Clock model (Benzaghta et al., 2021). With the examination and determination of these strategic positions, it is helpful to effectually make changes that can help the firm improve its competitive positions or attain a worthier edge in the competitive market. These strategic positions are illustrated below:
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Source: (Islami et al., 2020)
· Low Price and Low Value Added- This position in Bowman's Strategy Clock model is less competitive as the products or services offered by businesses lack differentiation, leading to a decrement in customer satisfaction and fulfillment (YahiaMarzouk and Jin, 2023). Considering this, the approach helps the companies to remain competitive in the market through making offerings at low prices to the consumers. Dollar Tree is one of the popular instances in the respective consideration.
· Low Price- Businesses with low pricing approaches are more likely to make their production in large quantities; however they have low-profit margins in contrast to other competing products throughout the market (Clarissia, 2020). This position is concerned with cheaper leaders in the market who majorly put their focus on minimizing the cost, low-priced production, fast manufacturing, as well as employing economies of scale. An example of this position is the American airline JetBlue.
· Hybrid (Moderate Differentiation) - The position that combines the aspects of both low price and product differentiation refers to the hybrid position. This approach vitally focuses on combining the strengths of both approaches to introduce value for the clients in the targeted market (Freeman, 2023). This position fascinates the attention of a huge range of consumers by enabling them with low and reasonable-cost products or services with some product differentiation that may not be accessible in other brands' products. A popular example of this strategy implementation is IKEA.
· Differentiation- The goal of this position in Bowman's Strategic Clock Model is to enable consumers throughout the world to a higher standard of perceived value of products and services. In this strategy, the quality of products is vitally essential and plays a significant role (Benzaghta et al., 2021). Brands that are highly renowned and popular in both the prevailing and overseas markets significantly go with the differentiation strategy as it can help them to successfully attain their brand loyalty in different markets and establish their superior brand presence in the targeted markets as well (Zolfani et al., 2021). Examples of this strategy implementation are Nike, Apple, Premier Inn, and so on.	
· Focused Differentiation- The target of this position in Bowman's Strategic Clock Model is to enable the customers with products and services made up of superior perceived value and at the utmost price standards (Islami et al., 2020). Considerably, a focused differentiation position in the market is generally implemented by luxury and well-known brands that make their offerings at higher prices associated with superior quality. Some popular brands across the world that comply with their respective position are Tiffany, Gucci, Louis Vuitton, Rolls Royce, and several others.
· Risky High Margins- As per this position of the respective model, the companies don't make offerings of additional things concerning to perceived value, they just set superior costs of the products or services (Clarissia, 2020). 
· Monopoly Pricing- An organization that can solely perform in a market or make its offerings is included as a firm that operates in a monopoly market and determines the pricing of its products or services monopolistically (Freeman, 2023). Pfizer is a popular instance in the given consideration.
· Loss of Market Share- In essence of this position of the model, businesses are establishing a standard that refers to a middle-range price for a good or service with lesser perceived value (Elneel et al., 2023). An example of this core is Blackberry phones.

[bookmark: _Toc155860727]Stakeholder Analysis
It is a procedure to identify those people before project inception, grouping them as per distinct level, interest, influence, and formative the best way to exchange a few words with stakeholder groups throughout (Beck and Ferasso, 2023). JuJu Footwear mainly focuses on groups of employees, managers, and owners to understand each other concerns for organizational success. To deal with stakeholder analysis, the Manager of JuJu Footwear can bring people together for kickoff and meetings to communicate to accomplish the desired outcome. Without stakeholder analysis, the Company mainly focuses on passion and executing the value for organizational development. 
[bookmark: _Toc155860728]Stakeholder Matrix
It provides an opportunity to map the stakeholder environment understand individual perspectives, create a plan, and address the stakeholder needs for organizational success (JuJu, 2023). To deal with changing situations, the Manager of JuJu Footwear focuses on the high impact on success on stakeholders for organizational growth. Simply, a stakeholder includes a person or group of people to develop a relationship with the business to meet the customer demand (Clarissia, 2020). The Company needs to understand the interests, goals, and objectives of stakeholders to develop a clear strategy. 
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Source: (YahiaMarzouk and Jin, 2023)
· High Power, High Interest: In this, stakeholder of JuJu Footwear stakeholder should prioritize and keep them happy with the success of the new project in the marketplace (Dalirazar and Sabzi, 2023). The Company mainly focuses on the launch of new projects that are beneficial for stakeholder success. 
· High Power, Low Interest: With this influence in the firm, JuJu should work to keep those people satisfied (Khajezadeh et al., 2019). The Company does not show a deep interest in their project, and cannot turn off if over-communicate with people. Moreover, JuJu is not able to discuss with people for organizational growth. 
· Low Power, High Interest: The Company wants to keep people informed and check regularly (Freeman, 2023). JuJu's manager does not experience the problem of the specific project's negative impact on performance. 
· Low Power, Low Interest: In this, the firm mainly focuses on updating the working of the project and does not involve those people in the progress of the project (Xue et al., 2023). The Company always tries to inform people periodically that their investment is in progress for future success. 
· 
[bookmark: _Toc155860729]Suitable, Feasible, and Acceptable Strategic option
JuJu Footwear applied SAF’s strategy to confront the current market for future success (Elneel et al., 2023). The Company is willing to change the new development of shoes and other accessories for kids to improve their experience. JuJu Footwear wants to see its threats coming and protect itself against competitors. 
· Suitable: JuJu mainly focuses on the creation of new products or services to fulfill customer needs (Dalirazar and Sabzi, 2023). Nowadays, the Manager of JuJu Footwear upgrading its product line to cater to existing customer needs. The Company depends on materials from England for manufacturing jelly shoes to satisfy the needs of the client. JuJu Footwear is the introduction of a unique design of glitter shoes for kids to improve their experience. 
· Feasible: In this, JuJu Footwear examines the practical implementation of a strategy to improve organizational value (Beck and Ferasso, 2023). The Company looks toward the availability of necessary resources like finance, personnel, and technology to fulfill the customer needs. JuJu Footwear focuses on practical matters in the context of resources and capabilities to become successful. 
· Acceptable: The Company is mainly concerned with the proposed strategy of glitter shoes to get stakeholder values and expectations (Khajezadeh et al., 2019). JuJu Footwear focuses on a range of performance measures, while also covering the range of marketing, innovation, and learning for organizational development. The Company mainly focuses on understanding the viewpoints of distinct groups who influence the strategy. 
[bookmark: _Toc155860730]Strategic Recommendation for Future Development
JuJu Footwear should produce naturally vegan with no animal derivatives and follow the EU and UK legislation. The Company must improve its current working process, and manufacturing as well as distribution of shoes to meet the customer needs (Xue et al., 2023). JuJu Footwear focuses on the development of luxury brand websites for great looks in the marketplace. Through social media channels, the Company should motivate shopper to explore more products for their satisfaction. JuJu Footwear focuses on intuitive for a great user experience. The Company focuses on the development of SEO bringing a trove of opportunities to explore new markets and customer base (Elneel et al., 2023). JuJu Footwear focuses on email marketing to increase the sales of online channels and target a huge audience. The Company mainly focuses on the development of a comfortable environment for targeting a large number of people for organizational growth. JuJu Footwear mainly focuses on communicating the story behind the footwear to improve the customer experience. The Company should develop a new range of footwear for customers to gain a competitive edge (Dalirazar and Sabzi, 2023). JuJu must maintain a close partnership with DPD who share green goals and run green deliveries for better customer experience. The Company team should care about the products or services for happy customers. 

[bookmark: _Toc155860731]Conclusion
The report concluded that JuJu examined the environmental scanning tool to understand the factors that affect the surroundings. The report has analyzed the strategic decision in the context of the mission, vision, and values of JuJu Footwear. The report has evaluated the strategic growth choice of JuJu Footwear to develop a new strategy for organizational growth. The report has examined the stakeholder analysis for SMEs and stakeholder analysis to identify a suitable way for organizational growth. Moreover, the report has demonstrated the expectation of stakeholders to identify the growth potential for future success. JuJu Footwear's suggestion is to improve organizational performance and implement changes for organizational growth. 
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