EFFECTIVE TEAM WORKING AND PRESENTATION 
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I.GROUP DYNAMICS.
[bookmark: _Int_0GSMPHU4]From Tuckman’s point of view, the team manager needs positive team dynamics to allow successful team performance. It is the project manager’s duty as the team’s leader to define the character of his team group through wisdom and competence. Supportive direction, and unbiased dispute resolution (Fapohunda,2013). In a similar band, team groups consist of people with different personalities. Work style, abilities, and knowledge which implies to the team. It is essential to carry everyone along or agree with one another. This shows the understanding of team dynamics and effectiveness of team building.
2.GROUP DYNAMICS TEAM DEVELOPMENT 
Every group needs to go through five stages. The first stage is the information part followed by the storm part, norm part, performance stage, and adjourning part (Tuckman and Jesen 1977). When a new member joins in during the stage performing, it has no consequence on the group dynamics as they have reached a key point. It is good to join the group as the new or leaving team members will not have any major influence on the overall performance, because the team has already experienced disagreement and conflicts.
3.TUCKMAN AND THOMAS-KILMAN THEORIES
[bookmark: _Int_eqXPY9LA]Based on Tuckman’s theory relationships involve, leadership styles and the team become more mature. Starting with a leading style transitioning to participating, completing with delegation, and finishing detached, which are four stages, Forming, storming, storming, and performing (Tuckman and Jesen 1977).
 Thomas Killman offers a conflict theory with the two fundamental components of assertiveness and cooperation. Where assertiveness refers to achieving one’s own effort while cooperation is based on meeting the needs of each other when someone is cooperative, they try to reduce anxiety of others. When someone is positive or assertive.
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