

                          Business skills for the international hotel industry 



Venelina Katsarska
1817238
International Hotel Management 
Lecturer- Dale Clark

[image: ]





Table of contents:

Introduction…..2
Skills……2,3                    
SWOT….3,4                  
Personal Development plan…..4,5,6
Conclusion……6
[bookmark: _GoBack]References…….6        














 


  Introduction 

In this assignment, I would like to tell you about the SWOT and my personal development plan. I will prepare a report and I will analyze my academic and employability skills and how I would like to use my skills to find employment and what I will do to improve. But first I would like to tell about myself. I am 27 years old.
My job is in the field of cleaning, but I am looking for opportunities for a better career. I have graduated Secondary School in Bulgaria, specialty Tourism. Some of the subjects I have studied are management, marketing, fundamentals of market economy, accounting, so I think that a lot of the things I have learned in my secondary education will be able to develop and improve them, and learn many things
I have knowledge in this area. These skills and knowledge that I have learned and acquired will be very useful over these years of training.
My goal is to achieve a proper degree in the Hospitality industry in order to have the opportunity of taking on larger role in management.
These two years of study at the University would give me a professional start for a big career. That would give me the opportunity to set and achieve higher goals.

SKILLS
To own some skills is to do something good. To accomplish a task with the skills you own and to bring some result. 

Current skills

Ability to work in team -I can listen to people from the team, get ideas from each other and build on what has been achieved so far. Teamwork is very useful and can save a lot of money of the company.   According to ‘Carnatic (2001, P5)’    teamwork is defined as a cooperative process that allows ordinary people to achieve extraordinary results. When people work in a team, they could achieve extraordinary results, because the ideas of ordinary people are uniting.

Organizational  and planning skills-I can work in an organized and planned way. 
Organizational skills would be of great benefit to the company.  when one is organized, does the job better and on schedule. 

Self-motivated- I have personal striving, and my own ideas that can become reality.


Employability skills can be considered as individual skills to make you employable.
According to Yorke (2006)”
  “A set of achievements — that make graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy”




Employability skills
 
Time management- it is very important how we distribute our time. With this skill I can avoid wasting my time, being correct and on schedule always and without unnecessary stress when I can’t do the given tasks.

Problem Solving- solve problems, including making decisions about the best course of action. Problem solving means being able to find solution of the problem we face.

Decision-making-decision making is of two types: the first type is well-planned decisions made in accordance with the customs, rules or specific procedure 
And second is unplanned decision making that deals with unusual issue. 
(Hersi & Blanchard 1999)

Leadership skills- To own this skill, I have learned to be responsible, have good listening skills, innovative, honest and make the right decision.




Skills I wish to develop. 
 I would like to develop my communication skills. 

Self-confident-I wants to develop this skill so I can convince people that I know what I'm doing and I'm confident about it.

Public speaking – this is very important skill.  Employers will look for people who are not worried about public speaking to people an offering their product and presenting their company.  When I can develop a skill to be more confident, then I will feel good when I speak to people.

Presentation skills- I want to be more confident and believe that I will manage when I am doing a presentation.

Critical thinking skills- to develop this skill i must learn to critic my own thoughts and action. Then I need to learn to analyse the information in order to make the right decisions.




SWOT
SWOT Analysis is a  technique for understanding your Strengths and Weaknesses, Opportunities  and the Threats you face ( Discover New Opportunities, Manage and Eliminate Threats).

SWOT analysis would help us in strategic plan to build organisation’s strengths, maximise opportunities, helps in setting of objectives for strategic planning.


I created this SWOT to help me analyse myself. What my strengths and weaknesses are, what opportunities I have and what threat I have.
SWOT would help me to deal with my weaknesses and that would make me more employable. 


My strengths are
I am eternally optimistic.
I know how to work in a team.
I am a highly organized person who tries to achieve all my goals.
I have a positive attitude.
My personal vision of things belongs to my strengths
 
My weakness is:
In some cases , I am not very confident . 
I pay attention to things that should not be paid any attention.
 
Opportunities:
I could improve my English.
I could improve and develop what I have learned in Secondary School. 
I could discover new peoples, new countries, new cultures.
And perhaps the most important opportunity for a better career that can change my life for the better.

Threat 
The things that can be called a threat to me is Failure to deal with tasks that can prevent me from achieving my goals.
 


 Based on this SWOT I did a personal development plan

Personal development plan is the process of creating an action plan based on values, reflection, goal setting and planning for personal development within the context of a career, education or for self-improvement. Chinoperekweyi, Justine (2017).
— A means by which students can monitor, build and reflect upon their personal development. personal development plan and SWOT are a way to get to know and understand yourself
PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement. (The Quality Assurance Agency for Higher Education (QAA), February 2009)


In my personal development plan, I would like to present my goals, what I want to improve in three periods of time.  
	


	    Short-term
	       Mid-term 
	        Long-term 




	Section 1 
My goals 
	My goals in a short period of time are to improve my English and learn not to be afraid I will be wrong
	I would like to learn business skills and graduate successfully in specialty International Hotel management 
	My long-term goals  are to become a manager I why not to own hotel

	Section 2

Skills and knowledge 
	I want to acquire ability for good communication. 

	In the mid-term of time, I want to learn to think strategically and creatively and
	I would  like to acquire  capacity for personal management  and I want to improve my employment prospects

	
Section 3
 How I am going to acquire these  knowledges and skills 
 
	I will improve my English and good communication  skills when communicate with more  people, group presentation and tasks
	I am going to acquire strategic thinking   when I start focusing on my future, make decisions, to be willing to take a risk.
I will be more creative when I choose the best ideas, when I am more open and aware 
	I will acquire personal Management when I start planning personal goals for my life then strive to fulfill them. They must include short, mid and long terms. Goals should cover education and career 

	Section 4
What Resources are needed
	Time 
Patience
	Knowledges
Time 

	Time
Skills
money

	Section 5
Time for which I want to acquire and improve my knowledge skills and goals
	I want to achieve short term goals within six months 
	The mid-term goals I want to achieve within two years 
	And the long-term goals I want to achieve within two to three years 

	Section 6
When I will start?
	June 2019
	June 2021
	June 2022



Conclusion 

After writing this assignment, I found out my job skills.  I understood my strengths and weaknesses.  I found out the  opportunities  and threats I have.  after analysing this task, I will work on my development plan to achieve my goals.  Now have a vision of what to improve and what to acquire. After all the research I've done to do this assignment , I also understand what requirements employers have. Through this research, I could improve my knowledge and skills to be a good candidate on the job market.  These opportunities would be a professional start for a big career.
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