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Introduction
This paper will focus on an answer to the question if the principles of harmony can underpin responsible business? Also, the author of the case study selected Xcel Project as an accountable business and will find evidence that the social enterprise reflects on the principles of harmony. Moreover, this report will try to demonstrate that the chosen organisation is based on the circular economy model and doughnut economy model. 
The social, environmental and economic issues that globally occur worldwide demand a change. Therefore, in order to save our planet, organisations need an innovative way of thinking and looking at the global issues from all perspective.  Moreover, in order to become the responsible business, the organisations must rethink the ways they operate and converse itself from an old traditional linear economic model into the implementation of new sustainable way which could be circular economy paradigm aligned with principles of harmony.






1.0 [bookmark: _Toc30194409]Main Findings
1.1 [bookmark: _Toc30194410]Definition of Harmony
According to the Cambridge dictionary(2020), the description of harmony states that it is an “agreement of ideas, feelings, actions, or a pleasing combination of different parts” (Cambridge University Press, 2020). 
However, harmony can be described from a business perspective and can be portrayed as a combination of social, environmental and economic factors as synchronicity for cohesive and smooth operations of its organisation.  
 Furthermore, Richard Dunne motivated by HRH Prince of Wales book 
‘Harmony, The New Way of Looking at Our World’ found seven principles of harmony based on this book (Dunne, 2019). 
The first principle is called ‘The Principle of a Cycle’. This view explains that the environment is working in a self-sustaining cycle. The second is a ‘Principle of Interdependence’, and this theory demonstrates that nature is symbiotic. It indicates that each person has a value and a role to play, and a balance must occur between these components. The third is a ‘Principle of a Diversity’. This theory highlights the importance of a diverse world, people, species and even the way we think. The diversity makes the organisation stronger and resilient as well as more effective. The fourth is a ‘Principle of Adaptation’. It focuses on the change of the world, the way we do things and shows that adaptation enables species to survive and thrives on the planet. The fifth is ‘The Principle of Health’. It outlines the significance of health and well- being. The organisations must take into considerations the well-being of their employees and healthy work approach which balance well between work and private life. The sixth is ‘Principle of a Geometry’. This principle means that the world has a pattern and nature has a geometry.
At last, the seventh principle is ‘The Principle of Oneness’. It emphasises on the significant importance of unity and delivers a spiritual element. Furthermore, it underlines that all the above principles are combined into one and shows that we are all in nature. Also, this theory closes a loop of sustainable cycles (Dunne, 2019; Dunne, The H.P., 2019).
1.2 [bookmark: _Toc30194411]Definition of Circular Economy
The circular economy can be defined as a regenerative framework and sustainable example for delivering sustainable economic growth (Stahel, 2016; Dolinsky & Maier, 2015). 
This paradigm provides society with a simple solution to recycle and reduce waste ( Ellen MacArthur Foundation, 2017), as well as redesign products, repair or upgrade which increase the life span of its products and those products can be reused (Lemille, 2019). In this way, the circular economy creates a further value of the products and extend the life cycle of its products. Therefore, the circular economy period embodies the sustainable cycle (The EEA, 2019).  The additional benefits of the circular economy are to decrease raw materials demands as they have their own limitations and by doing this, the organisations became more sustainable as they are preserving their environment (Waste Wise Product LLC, 2020).
Moreover, the circular economy model increase innovative thinking within the design process of the products as well it will enhance job growth (EU.P., 2018). Also, it will create new job opportunities in order to restore and repair or regenerate its products. Furthermore, the circular economy structure will minimise waste and reduce pollution (Swansea University, 2019) (Appendices 1).
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However, at present most of the worldwide organisations function within the traditional linear economic model. This model is based on the one-way system that products are made- used- disposed which close the life cycle of its products, intensifying demand of raw materials and increase of CO2 pollution for our planet as well as creates a large amount of waste which is a significant issue for our environment (Molthan-Hill, 2017; Dolinsky & Maier, 2015) (Appendices  2). 
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Therefore, it might be debatable that implementation of the circular economy have their own limitations as it can be a slow process due to minimal demand and low amount of consumers that are aware of circular economy benefits as at presents products are cheaper to buy rather than to repair (IEEP, 2020). Other barriers stem from traditional operations of its businesses as they are the focus of generations of profits and productions of a large number of cheap products. Thus, the organisations do not consider the life span of products, and therefore, they do not take into consideration the consequences of the linear economic model (The EEA, 2019).  In order to become more sustainable, the organisations must rethink their operations and create comprehensive regulation for compliance with the circular economy model (EU.P., 2018).


[bookmark: _Toc30194412]2.3 The Doughnut Economy
The doughnut economy demonstrates a visual framework of the concept of the planetary limitations combined with the idea of the social constraints which create “safe and just space” (Raworth, 2012)among two wherein civilisation can prosper. Furthermore, the visualisation of the internal factors of the doughnut economy characterises social foundation, which is placed in human well-being such as poverty, injustice, hunger etc. 
There are twelve components in the doughnut economy diagram. Those elements stem from the United Nations’ sustainable development goals. In order to become a responsible business and embedded sustainability into the organisation, the management must take into considerations the doughnut model. Moreover, the organisational policymakers must make sure that their policies and procedures are aligned with doughnut economy principles for the better future prosperity of its business (Raworth, 2017).
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2.0 [bookmark: _Toc30194413]The Xcel Project Organisation
The Xcel Project was originated from an initiative of Towy Church charity that provides spiritual relief for the individuals in need. It is a social enterprise located in Carmarthen and contains six different projects. The Xcel Bowl is a leisure and entertainment place for society. The Xcel Caffe is a place that everyone can gather together and socialise, which make value for the community. The Xcel charity shop runs on community donations, and people can buy second-hand good quality things at a reasonable price. The next project is the Xcel furniture shop which is much bigger than a charity shop and offers various things from small home appliance up to furniture. Those things are donated to furniture shop by individuals.
Furthermore, The Xcel projects consist of Carmarthen Food Bank. The food bank works on donations of individuals and companies of its region. Lastly, the Xcel projects own The Xcel Centre. It is still in progress and will be a business centre hub for its society in its area. It will provide specious rental conferences venues for any entertainment as required by its community (Xcel Projects, 2020). 
3.0 [bookmark: _Toc30194414]The Xcel and Harmony
3.1 [bookmark: _Toc30194415]Principles of Interdependence
This principle underpins the Xcel Furniture shop project and the concept of its project stem from recycling waste and reuse mantra. The conscious consumer brings old but still in good condition furniture or household appliance. Furthermore, the waste is recycled and reused and therefore, by these actions, the life span of its product is extended. The customers are provided with more durable products which increase their quality of life and save money in the long term. 
This project takes into considerations its implications of positive or negative decisions making process for its community and its organisation. The furniture shop promotes interdependence and sustainable aspects of its project and takes into account the environmental issue, which reduces waste and pollution. Hence, people have easy access to buying good quality furniture at a reasonable price and individuals in crisis can get free furniture (Xcel Furniture, 2020). 
3.2 [bookmark: _Toc30194416]Principles of Cycle
The projects of Xcel can be a prime example of self -sustaining cycle within its organisation as the operations of Xcel promotes recycling, reuse and reduction of waste in a furniture shop and charity shop. Furthermore, the generated profits are reinvested into the organisation in order to support the local community and develop its business. Hence, the projects create sustainable cycles (Xcel Charity Shop, 2020). 
3.3 [bookmark: _Toc30194417]Principles of Diversity 
The Xcel projects employ people from various background, and this creates diverse culture into the organisation. It shows that each person within the company is valued and equally important. The Xcel gives opportunities for disable people to work within this organisation which enhance their independence and boost up their confidence as well as improve their life skills. By employing diverse people with various needs, Xcel projects improve those people well-being (Xcel Bowl, 2020). 
3.4 [bookmark: _Toc30194418]Principles of Adaptation
The Xcel organisation, as a local project, build a strong sense of community, connect people with the broader community and develop a local partnership which is vital in order to gain support from people. The example of this is the Xcel project and its achievements. Furthermore, by incorporating sustainability in every aspect of the organisational project's operations, they show their people how to become more sustainable and involve itself (Griffiths, 2018; Xcel Bowl, 2020). 
3.5 [bookmark: _Toc30194419]Principles of Health
The Xcel Café and restaurant bring individuals together and endorse their well-being through various of occasions such as birthdays parties or various social events. Therefore, this place makes a strong sense of community values, and it is a central hub for social gathering. Furthermore, the restaurant works only on fresh and organic products from local resources. Moreover, Food Bank operates with the collaboration of local agencies and try to challenge the poverty of its community.
 Therefore, again it highlights the importance of sustainability within the organisation and their community. It shows the Xcel project strong corporate social and environmental responsibility (Xcel Caffe, 2020).

3.6 [bookmark: _Toc30194420]Principles of Geometry
The Xcel Projects shows that everything has a pattern and works through that pattern. It demonstrates the workplace from a different perspective as the projects stem from Christian charity which provides religious relief for its participants. Nevertheless, the employees of its projects do not need to be religious in order to work in Xcel (Towy Church, 2020). 
3.7 [bookmark: _Toc30194421]Principles of Oneness
The last principle linked all Xcel project together and confirmed that every each of the projects is important and related to the wholeness, which is crucial for living in harmony for society and organisations. Furthermore, those projects represent oneness within companies, cultures and partnerships (Xcel Bowl, 2020).

4.0 [bookmark: _Toc30194422] The Xcel and Circular Economy
Circular economy example in the Xcel project are recycled and reusing bowling alleys and therefore condensing waste as a sustainable and responsible business. The aims for Xcel projects are to reducing pressure on the environment, decreasing supply of raw materials, increasing competitiveness, stimulating innovation, enhancing local economic growth and creating jobs for the local community. Furthermore, the business takes into consideration the opinions of its society in order to make sure that what Xcel project met expectations of its participants as well as attracting new individuals. Also, it boosts local employment by creations of 40 vacancies and interested over hundreds of volunteers (Griffiths, 2018; Xcel Projects, 2020; Xcel Bowl, 2020; DTA Wales, 2019). 




5.0 [bookmark: _Toc30194423]The Doughnut Economy and The Xcel Projects
At present, the Xcel projects operated on the doughnut economy model as it is a social enterprise which is non -profit organisation and generated income goes back into the organisation for the further operations and improvement (Griffiths, 2018; Xcel Bowl, 2020). The Xcel projects have drawn attention into social and environmental issues of Carmarthen and support the well-being of its participants which correspondents into doughnut economy model.  For example, the Carmarthen Food Bank is a project that focuses on the poverty of its region and is helping lower-income families (Carms Food Bank, 2020) to sustain a better lifestyle which is aligned with social factors of doughnut diagram. Furthermore, Xcel associates their operations with sustainable development goal number one, which is ‘No poverty’ (United Nation, 2015). Also, the Xcel projects work alongside with Future Generation Act by the creation of cohesive community and wellbeing of its society as well as improving the economy of its region (Xcel Projects, 2020; Future Generations Wales, 2018).



6.0 [bookmark: _Toc30194424]Conclusion
In conclusion, the responsible business must take into consideration social, environmental and economic factors on the global and local scale. Therefore, the corporate social responsibility of The Xcel projects must postulate a relationship with innovative economics model, which is a doughnut and circular model as well as principles of harmony. The Xcel operations must build a strong connection to their community in order to gain partnerships as well as helping people in need. However, the Xcel organisation is leading by example in its region; therefore, it must remember about accountabilities of their actions at present and in the future. Furthermore, The Xcel as a social enterprise can teach individuals and encourage them on how to reduce, reuse and recycle waste in the correct way. Also, this social initiative can show community and their alliances how to apply sustainability into the daily basis of business and private lives.
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Appendices
Appendices no 1 Circular Economy Diagram
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Appendices no 2 comparisons of Linear Economy Diagram with Circular Economy Diagram
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Appendices No 3 The Doughnut Economy Model
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