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[bookmark: _heading=h.3znysh7]Executive Summary 
Radisson Blu has been one of the most notable hotel chains worldwide. In Romania, Radisson Blu situated in Bucharest has gained brand recognition among the public as a 5-star hotel that provides exceptional services. It has focused on expanding its services globally yet individually, the hotels have not been performing well due to operational inefficiencies. One of the notable issues in the organisation is the lack of proper parking services which has led to customer complaints and reduction in its popularity among the public. The organisation has a lack of operational efficiency leading to delayed services and increased customer dissatisfaction. This can also cause the issue of reduced revenue generation since the hotel’s services are not up to the mark. The issue of inadequate parking services have been related to the lack of communication among the workers as well as the shift of focus to expansion rather than improving service quality of each of the operating hotels structures. Customers have complained about the lack of valets and inefficiency in guiding the parking directions leading to dissatisfaction and brand reputation tarnishment. This also creates decreased customer flow and the lack of revenue generation which affects the productivity of the hotel chain and its profitability in the market decreases. 
This report has identified these issues in the organisation indicating how the organisation has been unable to address them effectively. It found that in the UK, the popularity of the hotel chain is minimal in contrast to the brand awareness. It has also been identified that the hotel is situated at one of the busiest locations in the country which makes it integral for parking facilities to have high coordination and response. To analyse these issues the frameworks of STEEPLE, SWOT and TOWS, the external and internal factors that have fuelled the issue of parking services have been analysed. 
Radisson Blu’s internal environment analysis has identified that it has the strengths of strong brand recognition, wide customer base, and extensive amount of services. However, it has also faced the weaknesses of less popularity, reduced service quality, and lack of focus on development of facilities. Among the opportunities, it can explore technology integration, improve service quality and create partnerships with local businesses. While there are threats of competition, operational inefficiency and the problem of the busy location. Utilising these factors, the TOWS analysis indicated that brand identity of the organisation and the wide customer base can be used to create more beneficial partnerships and technology use can be used to hire capable staff and make the operations automated and error-free. 
The consultancy suggested recommendations to improve the identified issues and address the weaknesses and threats outlined in the SWOT analysis. It indicated that infrastructure development and extending partnerships can address the hassle of parking spaces. Moreover, the solution of technology integration can increase operational efficiency leading to reduced delays. It also identified service renovation and improving guest experiences as solutions to improve customer satisfaction. Moreover the revenue reduction can be addressed by optimising the costs and operations. The report also identified that implementation of changes using change management models of Kotter’s 8 step model and Lewin’s change management model are essential for initialising the changes within the organisation. These solutions can improve guest loyalty and satisfaction in using the services offered by the organisation. It has also been identified that implementing these solutions will improve the market position of Radisson Blu which can give competitive advantage to the organisation. Also, these recommended solutions can reduce the traffic congestion problems in the area in which it is situated addressing the parking issues as well. The report indicated that these suggestions can be implemented in the organisation using change management models ensuring that the changes are implemented and integrated into the business models without resistance and other hindrances.
The proposed recommendations are further required to be monitored and measured through several methods that will indicate the impact that the solutions will have on the hotel. The success rate or the impact of the solutions for Radisson Blu will be measured through the procedures of Key Performance Indicators (KPIs). KPIs are one of the most effective and crucial for the measurement of the success of the change management in the businesses. The integration with the KPIs methods will provide clear and quantifiable data to access the outcomes and performance of the change initiatives within the hotel. Also, the constant focus on the surveys and the feedback will help the hotel to acquire the impact of the new changes implemented. However, the integration of the changes within an organisation requires notable investments that are crucial for the successful implementation. The costs for the implementation of changes within the hotel will be assumed to be an average of about £550,000. Also, these costs are required to be invested in certain phases like in the operational efficiencies, infrastructural developments, technological integration and many more. In addition, some additional costs are also included in the estimation to cover up the costs that will be required in managing the changes and in integrating with the local authorities or the communities. The additional cost will be about £20,000 to cover up the small investments associated with the changes. However, it can be said that the consultancy report for Hotel Radisson Blu Bucharest will be beneficial in addressing its problem to a great extent. Also, the proposed solutions will make overall improvements in the hotel leading the hotel to attain competitive edge and become one of the innovative hotel service providers. 
[bookmark: _heading=h.j08hbliap00r]

[bookmark: _heading=h.2et92p0]Introduction
Organisational consultancy refers to the process of analysing a company’s operations in order to provide advice for improvement. The consultants help to identify the potential issues faced by an organisation in order to develop solutions and evaluate them to recommend proper strategic changes which can boost the organisation’s reputation (Newton, 2020). In this report, the hotel Radisson Blu situated in Bucharest, Romania will be studied and an issue specific to the hotel will be discussed. Radisson Blu is a luxury hotel chain that offers rooms for accommodation to the guests from around the world. In the case of Radisson Blu in Bucharest, this hotel is situated in Romania specifically in Calea Victoriei 63-81. It is known for its high end accommodations, elegant appearance, and luxurious amenities. 

The hotel provides various accommodations to the visitors and the people with luxury rooms and suites for the economy class. It offers a variety of rooms that includes business class, superior and suites. The rooms are designed elegantly with modern furnishings and that comes with free WiFi, minibars, flat-screen TVs, and tea/coffee makers. The hotel is one of the most renowned and is recognised for its luxurious services to the travellers (Radisson Hotels, 2023). Radisson Blu currently operates only in Romania as the Radisson Blu Hotel Bucharest. Within the United Kingdom, the hotel is represented particularly in the larger cities and fundamental tourist destinations. Also, it can be said that the hotel has a wider presence in the UK with several high-quality hotels which are primarily located in the key airport, business, and tourist hubs (Radisson Hotels, 2020). These expanded properties of the hotel caters to a wide range of guests and travellers by offering luxurious amenities according to their needs, modern conference facilities and excellent service standards. As per Statista (2022), the brand awareness of Radisson Blu is at 67% in the UK. However it has a low score on usage and popularity which contrasts with brand awareness. This indicates that Radisson Blu is not a popular choice among the customers. This is also extended to Radisson Blu’s hotel chain in Bucharest where the customer inflow is less due to less popularity as a convenient option for the customers.

One of the main issues faced by Radisson Blu in Bucharest is the location. Since the hotel is situated in one of the busiest areas in Bucharest, it acts as a negative factor for guests due to heavy traffic and lack of sufficient parking. This can be one of the factors leading to customers not finding convenience with Radisson Blu. Customers complain about parking spaces being inconvenient with a lack of valets and consistent absence and high charges (Trip Advisor, 2025). This indicates a lack of operational efficiency and registration of customer complaints leading to dissatisfaction and reduced customer flow. For this issue, improving the operations and keeping consistent communication for immediate recovery needs to be implemented (Wu and Zhao, 2023). 
[bookmark: _heading=h.tyjcwt]
This consultancy will analyse extensively the identified problem through thorough analysis of the problem of the hotel. For the effective analysis different frameworks like STEEPLE, SWOT and TOWS to find effective solutions for the problem. As the problem of the hotel surrounds the traffic and parking facilities, the problem requires action-oriented analysis considering the safety of the environment of the hotel. After thorough analysis, our consultancy will provide efficient recommendations for the hotel along with the change management processes and procedures to ensure seamless changes within the organisation. The hotel will be also informed about the latest required budget for the changes and maintenance costs which are relevant to the size of the hotel. Then, an action plan will be provided for the hotel to follow for managing the change possess and solving the identified problem of the hotel. 
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[bookmark: _heading=h.4d34og8]Analysis 
The main issue found in Radisson Blu, Bucharest is the issue with its parking facilities caused by inefficient operations. In this section, the issue will be elaborated and evaluated based on the external and internal factors that influence Radisson Blu’s operations. The related issues will be highlighted and their possible implications will be discussed.
The main issue identified is the lack of proper parking facilities with customers complaining about this service. In one of the cases, a customer found issues with the number of valets which was said to be quite limited due to which handling multiple customers at a time became inconvenient (Haider, 2025). Another customer complained about valets’ absence which was not expected in a 5 star hotel such as Radisson Blu in Bucharest. This indicated that the hotel chain lacked efficient communication and the operation handling needed better management. Such reviews also negatively impacted the reputation of the hotel which can be the cause of high brand awareness yet less popularity of the hotel chain. 
Another related issue that could be identified in the hotel is the delayed service. The absence of valets and parking services leads to delayed services after complaints (Khalid et. al., 2021). This tarnishes the brand name of the hotel which is known for its luxury, quality service and amenities (Ali et. al., 2021) . Since Radisson Blu in Bucharest is situated in a busy location, parking facilities are one of the most important services to be provided to the guests. As stated by Saragi et. al., (2022), a lack of proper service attendants can lead to congestion and cause decreased satisfaction.
As the operational challenges create a lack in proper service delivery, the issue of customer frustration and dissatisfaction prevails. The first service needed by the customers after arriving at the hotel is the parking service which creates a first impression of the hotel (Selem et. al., 2023). A negative experience can create a dissatisfied perspective which can lead to the customer never repeating any visit to the hotel (Kim and Han, 2023). This impacts the hotel’s claim for quality service and increases antagonistic feedback. 
All these issues lead to the hotel losing on potential customers who will opt for other hotel chains that provide better parking services. Radisson Blu has intense competition from competitors which can be strengthened if the hotel received negative feedback. The option to choose alternative options can create an impact on the hotel revenue and the higher costs for parking can fuel customers to opt for substitutes that provide better facilities at similar prices (Hayes et. al., 2021). 

STEEPLE framework
	Factors
	Elements
	Impact

	Social
	Guest expectation and customer satisfaction.
	As per a survey, only 13% of the hotel customers of Romania visit the hotel and others that know the hotel hesitates due to the busiest street and lacking parking availability (Statista, 2022). The guests of the hotel that experience the situation of heavy traffic and limited parking area could affect their likelihood and satisfaction for the hotel. This could have a negative impact on the hotel’s reputation and might create obstacles for both the local and international travellers. 

	Technological
	Lack of availability of smart parking systems. 
	Lacking technological advancements in managing the parking area significantly accelerates the problem for the hotel industry (Giotis and Papadionysiou, 2022). These technological accommodations for the management of the parking plot requires operational apps or smart systems to process the seamless operations of the parking area and thereby enhancing customer satisfaction and failing to do so might worsen the problem for the hotel as a whole. 

	Economical
	Rate of Inflation
	The inflation rate for all the items including the transport essentials of Romania in November 2024 was recorded at about 5.4 percent (Statista, 2024). Inflation has significantly increased the cost for the parking solutions that the hotel could integrate with. However, the increased operational costs for managing the parking systems leads to the possible loss of revenues from the customer dissatisfaction (Barua and Kaiser, 2021). 

	Environmental
	Increased carbon footprints
	Increased traffic and parking congestion leads to higher carbon emissions and heavy pollution (Lu et al., 2021). This is considered detrimental for the hotel’s environmental goals and area’s overall sustainability efforts. However, due to this reason, the guests or the travellers may view the hotel as less-eco-friendly or less sustainable business operations. 

	Political
	Local government policies
	In 2020, nearly 40% of the respondents stated that due to the extensive road infrastructures that increased air pollution in Romania (Statista, 2020). The political decisions are also to be taken into considerations for the development and negligence of the hotel’s current situation facing the pivotal problem. This issue has been increasing as the number of infrastructure constructions are taking place and that leads to less spaces for the guests to park efficiently (Ujjwal et al., 2021). However, the local policies regarding the traffic and urban development will influence the hotel’s ability to deal with its current issue. 

	Legal
	Urban development laws.
	The hotel is required to abide by the legal urban laws for the seamless integration of the parking spaces of the hotel. Safety concerns regarding the guest’s parking in public and unsecured areas might lead to legal liabilities for the hotel (Binns and Kempf, 2021). Also, the hotel may face legal consequences, if it tries to expand its parking facilities without appropriate and accurate permissions. 

	Ethical
	Social Responsibility.
	The ethical concern of ignoring the parking and traffic congestion issue can be seen as neglecting the hotel’s social responsibility (Triputro et al., 2023). The hotel is required to take reasonable steps for addressing the parking shortages while considering its impact on the local community and the businesses. However, the organisation might face ethical criticism for failing to cope up with its social responsibility. 


Table 1: STEEPLE Framework
(Source Created by Learner)
SWOT

	Strengths
	Weaknesses

	· One of the main advantages of the Radisson Blu hotel chain is that it has a strong and wide brand reputation. 
· The hotel also attracts potential customers from a wide range of segments. Also, it has hotels targeting the economic segment of the population making it available to customers from all income levels.
· Radisson Blu has a rewards programme where the members get exclusive benefits across its hotels in various regions (Radisson Hotels, 2025).
· The hotel chain provides an extensive amount of services for the customers and connects with the customers through its emotional appeal (Ramco, 2025).
	· The main weakness of Radisson Blu Bucharest is that it has wide recognition but less popularity among the public leading to less customer inflow.
· Due to the extensive spread of the hotel chain all over the world, the service quality of individual hotels have reduced and the motto of high-end services has been tarnished with a lack of individual focus.
· Another weakness is the reviews received in various review platforms indicating the operational inefficiencies of the hotel (Ding et. al., 2022). 
· As the hotel chain plans to reposition itself, investments have been done for the promotions whereas the facilities have not been improved as expected.

	Opportunities
	Threats

	· Radisson Blu can take on the opportunity to develop its services as the market trends are changing with customers’s new demands.
· The hotel can shift its focus from expansion to improving its service quality and build on the reputation which can bring more customers and the organisation can keep its relevance in the market.
· Another opportunity for Radisson is to integrate technology in its operations which can reduce human dependency leading to smoother facilities and reduced human error (Shashwat and Rani, 2023). This can increase customer satisfaction and the popularity among the customers can rise.
· In order to develop its services, Radisson Blu can extend partnerships with the local businesses which can create immersive experiences for the guests as well as boost the wellness of the local economy and the people
	· The major threat for Radisson Blu comes from intense competition in the market that offer similar services that focus on increasing customer satisfaction through quality delivery.
· In Romania, other hotel chains such as Eqpoque, JW Marriott Hotels, Hilton Gardens are some of the notable ones that can give competition in  terms of service quality.
· With extensive expansion, the hotel needs staff that can manage the services. Due to competition, staff shortage is another issue faced by the hotel chain which has led to operational inefficiency and lack of recruitment of capable staff (Morosan and Bowen, 2022).
· The location of the Radisson Blu Bucharest also has a threat of being one of the busiest areas due to which traffic hassle becomes an issue.



Table 2: SWOT Analysis
(Source Created by Learner)
TOWS

	Strengths	Weaknesses
Opportunities	Strengths/Opportunities (SO)	The hotel being a strong and wide brand could develop and integrate its services with the changing market trends. 	The service quality improvement can be opted for by the hotel chain by using the strength of the rewards program which can improve services offered to the customers	The strength of the hotel chain providing extensive amount of services can also boost the integration of technology which can make the operations smoother and error-free	Since it has a wide customer base, the strategy can be used to widen partnerships with local businesses which can reflect on the improvement of services for the customers	Weaknesses/Opportunities (WO)	The opportunity of service quality development can be leveraged in order to maintain the goal ot high end services for the customers	With the development in service quality, the issue of negative reviews can be addressed and complaints can be engaged with through the integration of technology in its online services (Ali et. al., 2021)	The popularity of the hotel chain can be increased through local business partnerships where Radisson Blu is promoted amongst the public.	As the hotel chain explores the use of technology in its operations, investments can be adjusted to improve the facilities to be at par with the extensive promotions and claims dome using advertisements.	
Threats	Strengths/Threats (ST)	The intense competition from other brands can be mitigated using the brand reputation of the hotel chain which can boost popularity.	Radisson Blu can mitigate the threat of competition by leveraging its strength of wide customer base which can boost competitive advantage and revenue	Through its brand reputation, Radisson Blu can attract and hire capable staff who can provide better services to the customers and enhance market position and address the issue of an inefficient workforce.	The location issue can be addressed by appealing to the customers using other strength through which the minor inconvenience can be overlooked	Weaknesses/Threats (WT)	Reduced popularity can intensify the threat of competition where other hotel chains can thrive due to popularity and quality services (Shi et. al., 2021).	The focus on expansion can also influence the issue of lack of capable staff which can increase operational inefficiency	Lack of proper facilities can also fuel the threat of competition where the notable hotel chains can replace the market position of Radisson Blu (Hossain et. al., 2021). 	Customer dissatisfaction can also intensify the issue of parking and traffic congestion as other facilities lack quality, adding on to the list of inadequacies faced in Radisson Blu. 	

Table 3: TOWS Analysis
(Source Created by Learner)


[bookmark: _heading=h.2s8eyo1]Recommendations and Change Management 
As per the above analysis, it can be said that Radisson Blu being a huge and robust brand has been significantly facing some of the certain challenges that affects their reputation and operations. The hotel has been facing notable challenges that are related to heavy traffic congestion and limited parking which directly impacts on the guest experiences and on the operational efficiencies. As discussed in the above analysis, the hotel despite having multiple strengths and opportunities is required to integrate a strategic approach for solving the major challenge. These will help the hotel to improve its accessibility, improve customer satisfaction by meeting their expectations and maintain the hotel’s overall competitive position. However, a specific outline of the change management plan and some effective recommendations will help to ensure the hotel’s successful implementation of effective strategies to solve the problem (Kipping and Clark, 2012). Therefore, by considering the overall analysis of the hotel’s problem, it can be said that Hotel Radisson Blu Bucharest is required to focus on the key areas for improving customer satisfaction by addressing its traffic and parking challenges. 
Infrastructure and Partnership: The hotel could address the increasing issue of heavy traffic congestion and limited parking by emphasising on improving its infrastructure and its partnerships (Kanwal et al., 2024). By integrating and collaborating with the local authorities as well as the local community, the hotel could develop shared parking plots and spaces that will significantly help the hotel to alleviate the problem of limited parking spaces. Also, by establishing the public-private partnerships (PPP) can notably facilitate the improvements of the hotel’s infrastructure like assigning additional parking areas and optimising the traffic flow (Gunawan et al., 2022). In addition, the hotel can also explore its partnerships with the nearby commercial parking spaces by offering the customers off-site parking options with humble services (Ayengar and Venkatesh, 2024). These solutions of the problem will help the hotel to improve guest experiences by facilitating parking services with easier processes and navigation.  Also, it will help in building robust relationships with the local community and the authorities. However, the hotel would be able to enhance its brand reputation while addressing the problem along with maintaining social responsibility. 
Integration of Technology: Integrating with the technological aspects and methods significantly helps in optimising the parking management and leads to the improvement of the guests' experiences. Also, as per Fahim et al (2021), the modern world has been changing rapidly and almost every challenge requires integration of technology to solve the problems. As stated by Noordzife (2014) with the increasing problem of parking allocation, the technological integration is also increasing. Therefore, heavy traffic congestion and limited parking spaces, being a major problem, has led to the development of numerous smart parking systems (SPS) (Javaheri et al., 2024). Implementing a smart parking system could provide real-time updates on the accessibility and availability of parking spaces and services through a mobile application (Nugraha et al., 2021). This process will efficiently help the guests to plan their arrival more significantly and to avail the parking services efficiently. In addition, introducing the pre-booking options for parking spaces might help in reservation processes and will reduce traffic conflicts and chaos between the customers and overcrowding as well (Khan et al., 2022). The hotel could also invest in an automated control system to access the identity of the customers. This would help in reducing the wait times and improve operational efficiencies. Therefore, the digital technological solutions could enhance the guests conveniences and improve customer satisfaction (Das, 2023). 
Service renovation and guest experience enhancements: As analysed it is found that the hotel also has insufficient services to facilitate the parking procedures. Innovative guest services can significantly help in addressing the parking issues while enhancing the overall satisfaction (Zhang et al., 2023). The hotel can offer personalised transportation guard services through which the guests will be assisted and guided to park their vehicles efficiently. This will help them to find the most convenient parking options and alternative solutions of parking services. Also, by providing the interrelated luggage services from the parking locations might enhance the customer satisfactions leading to the improvement of brand reputation (Dahlan, 2023). In addition, by offering the guests some certain loyalty program incentives to use the alternative transport solutions like discounts on regular stays or ride sharing credits might help in reducing the complete reliance on the hotel’s parking facilities (George, 2021). However, the hotel could notably train its staff members that oversee the parking to efficiently manage the parking services while reducing the inconveniences. 
Optimisation of cost and operational efficiency: The significant increase of traffic congestion and insufficient parking has led to the reduced revenue costs of the hotel to a great extent (Marks and Connel, 2024). The hotel is also required to address the identified problem while ensuring the enhancement of its revenue costs. The hotel could integrate with the key cost-saving initiatives like energy efficiency. The hotel could implement smart energy solutions in order to reduce the utility costs through initiatives like LED lighting, and automated HVAC systems. Also, it is essential for the hotel to optimise its labor for offering better solutions and services to the guests. As mentioned earlier, streamlining the levels of staffing through efficient training and adaptation of flexible schedules will help in adjusting to the occupancy of the operational fluctuations (Rao, 2023). The hotel could implement a dynamic parking management system that will allow the better alteration of the available parking services based on the guests requirements. However, utilising the technology driven automation like digital check-in and check-out systems will help in reducing the labor costs and enhance the guests conveniences (Mandic et. al., 2023).
Change Management practices and procedures-
Implementing the changes would require the hotel to integrate with the change management framework and practices to ensure the successful implementation to address the problem (Burnes, 2014). However, the recommended solutions for addressing the problem of heavy traffic congestion and limited parking required structures change management approach. The change management models like the Kotter’s 8-Step Change model and Lewin’s Change management model, the implementation of the change will be monitored. 
Kotter’s 8-Step Change model is one of the most essential change management practices that helps the businesses to manage changes efficiently (Engmann et al., 2024). The model includes 8 steps that will help the hotel in steps to address the problem and manage the sudden changes. In the first step, the problem of the hotel needs to be clarified and disclosed to the employees as well as the customers, which is to create an urgency of the change (Somera et al., 2024). Through this step, the management of the hotel could highlight the importance of addressing the issue of traffic congestion and parking facilities to the individuals associated with the hotel. In the second step, the hotel needs to build a guiding coalition to help the customers with parking services. They can form an effective team to oversee the implementation of the proposed solutions. In step third, the hotel could develop a vision and strategy for implementing the changes regarding the parking solutions (Whittington et. al., 2020). In the next step, the hotel is required to communicate the vision and ensure that all the stakeholders understand the planned changes along with their benefits. In this alignment, the hotel could then remove the obstacles in the changes process in the next step and then generate short term wins in the sixth step. However, in the seventh step, the hotel could sustain acceleration by consistently improving the parking and transportation solutions. Lastly, the hotel could anchor the changes into the culture by ensuring that the new systems and strategies will be considered as parts of the hotel’s standard operations (Kotter, 2012). 
Another change management practice that can help the hotel to accelerate in the successful implementation of the changes is the Lewin’s Change management model. Through Lewin’s three step change management model, the hotel could implement its changes and ensure long-term sustainability (Zambrano et al., 2022). The first step is unfreeze, through which the hotel could access the parking challenges and emphasise on the revenue shortfalls. The hotel could also interact with the customers and the staff members through surveys to understand the change concerns. The next step is change, in which the hotel could implement new parking solutions like the valet expansions and partnerships with the local community and the businesses. The third and the final step is refreeze, in which the hotel could establish new parking policies and revenue management strategies in the form of Standard Operating Procedures (SOPs) (Noordzife, 2014). 
Potential benefits of the solutions-
Improved Guest loyalty and satisfaction: As recommended, the implementation of the smart parking systems, valet options and shuttle services will help the guest to have a tension free and subtle experience that will reduce the guests frustrations and enhance their stay in the hotel. This will significantly increase the guest conveniences which will further help the hotel to retain their customers and enhance their reputation. Also, other initiatives like personalised services and digital integration of check-in and check-out will significantly increase the rate of guest retention, positive reviews and feedback and increased direct bookings (Bardukova, 2023). 
Competitive advantage in the market: By integrating with technology and re-innovating the pivotal parking services and other hotel services could significantly help the hotel to position as one of the innovative service hotels (Fisman and Sullivan, 2014). However, through the given recommendations, it can be said that the overall implication of the initiatives will emphasise on alleviating the traffic congestion and parking problems of the hotel. Also, by implementing the Kotter’s 8-step change model and the Lewin’s change management model, the hotel will be efficiently addressing the parking problems and maintaining efficiently the changes within the hotel. This will enhance the brand image through positive guest experiences and improved accessibility will strengthen the hotel’s reputation in the market (Mohamed, 2021). But these initiatives will help the hotel to enhance its overall operations and that will impact on the stronger market presence of the hotel and differentiate it from its competitors in the market. 
Reduced traffic congestion and impact on the environment:  By encouraging the alternative transport solutions like the shuttle services including bike rentals and public transport incentives will help in reducing the traffic congestion around the hotel, that will lead to improved air quality and traffic flow (Subramaniam et al., 2011). Also, the smart solutions will help in optimising the parking services while reducing the unnecessary vehicle parking and lowering the emissions. However, it can be said that the alleviation of the traffic congestion will notably lead to enhanced air quality and parking services. 
Review and measurement of the success rate- 
The impact of the change initiatives or the success rate of the hotel can be measured through the extensive combination of the Key performance Indicators (KPIs). This can be measured like when the guest satisfaction scores or the efficient utilisation of the parking spaces, and the overall revenue growth (Hussain et al., 2023). Regular surveys and Feedback from the guests and the employees will significantly help in indicating the effectiveness of the new parking solutions. Also, the Financial Performance Metrics, including the occupancy rates and revenue rates will help in indicating how efficiently the hotel has addressed the identified problem of traffic congestion and limited parking (Pons et al., 2024). 
The costs associated with the proposed recommendations-
The recommended solutions for the alleviation of the traffic congestion and the improvement of the parking services significantly requires infrastructural developments, operational efficiencies, technological integration and others (Johnson, 2005). To consider as an assumed estimation of the costs, these initiatives would require about more than £530,000 for the successful implementation. There would be divisions like investments in the parking services, diminishing the delayed operations, enhancing the customer dissatisfaction and addressing the reduced revenue costs of the hotel. Also, the management of the changes and the local communities would also require some additional costs for seamless integration and let assume the additional cost be more £20,000. 





[bookmark: _heading=h.17dp8vu]Action Plan
No.	Issue	Probable Solutions	Outcome	Time Period	Date of completion	Planned Budget
1	Lack of proper parking services	Radisson Blu faced the issue of inefficient parking services. This can be addressed by increasing partnerships with the local communities where they can avail for parking spaces.	Additionally, infrastructure of the hotel can be redesigned considering the traffic amount in that area to create spaces which can improve parking facilities	Infrastructure development and local community partnerships can increase the parking spaces made available to the customers and the hotel chain can increase positive customer feedback	12 months	15/12/2025	£200000
2	Delayed operations	The issue of delayed services due to inefficient services and lack of communication between the staff can be addressed through integration of technology using smart parking systems. It can also introduce pre-booking services to reduce the hassle at the last minute.	Integration of technology can lead to reduction in human error and make the operations smoother. As a result, the operational delays can be addressed using smart systems where the parking facilities can be tracked and automated. Moreover, it can also address the issue of valet inefficiencies.	6 months	05/06/2025	£150000
3	Increasing customer dissatisfaction	With the parking services being delayed with inefficient valets, customer dissatisfaction increases. This can be addressed with the solution of improving valet services and keeping consistent communication with them in order to keep the customers satisfied. Also, the hotel can opt for personalised transportation services for the guests to aid them in parking their vehicles most efficiently.	By improving the valet services and hiring more individuals for this service can  increase the customer satisfaction and brand reputation of the hotel. Moreover, the solution of offering personalised guides for transportation can increase convenience regarding parking facilities.	3 months	30/03/2025	£80000
4	Reduced hotel revenue	The issue of reduced revenue can be addressed by innovating services to reduce competition and take feedback to address the unmet needs of the customers. Moreover, the operational efficiency can be increased by diversifying services and optimising labour.	As the customer needs are met, the revenue generation processes will get robust. The optimised labour can increase operational efficiency which can increase service quality 	8 months	15/08/2025	£100000

Table 5: Action Plan for Addressing the Issues
(Source: Created by Learner)
[bookmark: _heading=h.dsanfpw7g3ss]

[bookmark: _heading=h.3rdcrjn]Conclusion
In conclusion, a consultancy can identify the issues of an organisation and address the concerning issues that need improvement and changes. In this report, this consultancy outlined numerous issues that can be generated due to lack of proper parking services in Radisson Blu Bucharest located in Romania. It is noted that the hotel chain has been popular globally with a strong brand recognition. However, in contrast to brand recognition, the flow of customers has been very limited due. One of the primary reasons for this case is the lack of parking services which highlights the operational inefficiency and lack of capable labour within the organisation. The reviews in travel websites also indicate this lack which is hampering the brand identity of the hotel. This issue also added the issues of increased customer dissatisfaction, delayed operations, and the impact of hotel revenue that has reduced due to decreasing popularity. These issues have been discussed and how it has impacted the organisation has been highlighted.
The report has also analysed the internal and external environment to observe how these factors impact the operations of the organisation that either fuels or limits the main issue identified. The frameworks of STEEPLE, SWOT and TOWS have been conducted in order to identify the influence of surrounding factors on the issue. Using these frameworks, the strengths and weaknesses of the organisation have been identified along with the possible opportunities it can take to develop the company’s operations regarding parking services. Based on this analysis, the report has outlined recommendations for Radisson Blu by addressing the issues that were highlighted. The focus has been given on using infrastructure development and forming local business partnerships which can address the issue of lack of parking spaces. Also, it has recommended technology integration in order to facilitate the smart parking facilities and automation and address the issue of delayed operations. The workforce can have training facilities to improve services offered to the customers and the guides can be placed for directing parking solutions to the customers. This will address the issue of customer dissatisfaction. Additionally, the costs and the operations of the organisation are recommended to be optimised which can increase the revenue of the hotel chain. 
The report has also identified change management models that would be most appropriate for the hotel chain and evaluated the possible changes that can be implemented in Radisson Blu Bucharest. The recommended strategies have been evaluated based on their benefits and limitations measuring their rate of success, cost of implementation and reviewed their impact. An action plan with an overview of the issues, solutions, time limitations, completion date and budget has been included showcasing how and by when can the identified issues be handled and the operations of the hotel can be improved to gain customer popularity.
Lastly the consultancy would like to express gratitude to the management of Radisson Blu for their time and cooperation with our activities. The consultancy has been grateful for Radisson Blu’s interest in opting for the consultancy services offered by our company. The opportunity for collaboration is highly appreciated. 
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