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                                     Introduction 

  Behind any wish of making a lot of money or drive expansive cars, when you open a business you need to have in mind your passions, if the business you want to open is part of your passions you are in a good directions.
My job is my passion and I decided to make it more than that, to have my own Recruitment Agency where I can employ experienced healthcare workers and offer them good wages it is my dream.
For that I need a clear target market, a good market plan and to know my business market position.
The type of business is sole trader which means one owner responsible for the entire operation. Being a sole trader involves taking all the responsibilities for any business losses, all bills and business account (Harrison,2019). 
Name of Business ILAZAR24 LIMITED recruitment agency for health care assistants.
The reason I am choosing a healthcare agency is simple, I know a lot of experienced care assistants that are looking for a job and they will love to work for me. Healthcare is a big filed and if you are good you can develop a career and have a successful business. I do not need many recommendation’s as I have been working in many homes and I know a lot of homes manages who will like to collaborate with me.
Business Owner Ionela Lazar.
Mission statement: ‘One organization, one vision’ ‘Caring for the ones in need’
Aim of Business: To provide a high quality of care, to employ well trained and reliable staff, to create a friendly and worm workplace.

                                          Market Activities 
                               
   Target market is the specific group of people you want to reach with your marketing messages (Shopify.com,2020). By aiming your marketing efforts at specific groups of consumers makes the promotion, pricing, and distribution of your products and/or services easier and more cost effective and provides a focus to all your marketing activities.
In this case the group of people my business will sell the services to are elderly people by direct contact or true Care homes or Nursing homes.
 After a competitor’s analysis it shows that the 5 must use healthcare agencies in Cardiff and Bridgend area are:
       1.Total care services
       2.Randstad 
       3.Hoop Recruitment
       4.Procare Nursing Agency
        5.Everycare 
   Segmentation or divided is to segment the broad population of consumers into smaller and more specific groups, in order to design strategies that will appeal to those groups more effectively (Thompson,2020).
It can be demographic segmentation based on age, gender, income level, education, race, religion, marital status.
In this case an important factor is the age, which is usually elderly and income level, no everyone can afford to pay agency carers so as a new agency our prices needs to be lower than the competitor’s prices.
  Market position refers to the consumer’s perception of a brand or product in relation to competing brands or products. Market positioning refers to the process of establishing the image or identity of a brand or product so that consumers perceive it in a certain way.
As a new recruitment agency, I like to think that we are reliable, experienced and we have a high standard of delivering care.
[bookmark: _Hlk42191000]   Market mix means the actions or tactics that a company uses to promote its brand or product in the market. Market mix is about putting the right product or a combination thereof in the right place, at the right time and at the right price (Economictimes.com,2020).
The 4Ps of marketing mix are product, promotion, place and price.
It was developed by E. Jerome McCarthy in the 1960s and introduced as a form of simplifying the marketing processes for businesses (Marketingmix.co.uk,2020).
 Product-The product that my business is offering is care services in care homes and nursing homes.
Even if our competitors are well known in this field by high quality of staff, reliability and lower prices, ILAZAR24 LIMITED can make a difference.
[bookmark: _Hlk41769047] Promotion-I will be promoting ILAZAR24 LIMITED on the social media like Facebook on ILAZAR24 LIMITED Facebook page, LinkedIn, Twitter, by direct contact with the managers of the care homes and nursing homes, by sending offers by email to the managers of care homes and nursing homes.
I can also promote my business by my employee when they are going to work, they can always have a chat with the clients about the values of my business.
Establish relationships with doctors and health professionals that will refer business to the Care and Nursing Home.
Develop an online presence by developing a website and placing the Company’s name and contact information with online directories. I have attached below few pictures from the website platform.
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 Place-The place that my business is going to activate is health care sector with the main office based in Cardiff, Wales.
 Price-As the carer that are going to work for my agency are experienced the prices are going to vary depending on them qualifications. A level 2 qualified carer will be paid between £9 on a weekday/night and £14 on weekends day/night with double pay on bank holidays, a level 3 qualified carer or band3 is already a senior carer and medication trained therefore the price is a bit higher between £11 on a weekday/night and it goes up to £17 on a weekend day/night.

                             Physical Resources 

The business is set up as a bricks business-the business has a commercial address.
 The Office Address is 11 A Mill Road, Cardiff, CF5 4AD, it is a rent property located in a not very busy area with easy access to Cowbridge road, A38, A4232 and just 5 miles from M4 which is a real advantage.
Inside the office you can find 2 big rooms, 1 small room,1 dining room,1 living room, toilet, kitchen and 1 corridor. In front of the office there are 3 parking spaces reserved for ILAZAR24 LIMITED. For our safety the building is provided with 2 emergency exits and 3 extinguishers, the point meeting is in the car park. A complete evacuation plan and the fire panel can be found on the corridor.
The small room is going to be used as a manager office, one of the big rooms as a training room and the 2nd big room as an office for HR Manager.
The dining room is going to be the waiting room where the new candidates can have a sit before, they are going to be seen by the HR Manager.
As we are a 24/7 company, we also need a one call room where the person responsible for taking all the calls can stay.
The equipment’s necessary for this property are 5 computers/laptops-£  £499.95, 5PCS = £2499.75 (Johnlewis.com,2020), 1printer with fax and scanner-£406,80(Storehp.com,2020), 5 office desks-£419,95(Wayfair.com.uk,2020),5 office chairs-£552(Furnire-work.com.uk,2020), 1 table and 6 chair-£544,99(Amazon.co.uk,2020), a lockable drawer-£239,99(Funiwork.co.uk,2020), 1 coffee machine-£59,99(Argo.co.uk,2020),1 microwave oven-£39,99(Argos.co.uk,2020),1 fridge-£119,99(Argos.co.uk,2020), 1 water drop filters-£243,15(Watersystems4u.co.uk,2020), notebooks x 25-£47,75(Officemonster.co.uk,2020),pens x 36- £43,19(Officemonster.co.uk,2020), paper tops A4-£17,87(Officemonster.co.uk,2020), business card with the company logo-£11,98(Vistaprint.co.uk,2020),stapler x 10-£17,90(Officemonster,2020),Stamp-£8,30 x 6 -£49,80(Stamps4u.co.uk,2020),uniforms-£200,id badges-£3 each.
ILAZAR24 LIMITED fixed costs are the rent £650/month (Zoopla), water-£40/month (Welsh water), council tax-£150/month, electricity and gas-£50/month (ESB Energy), telephone and internet broadband £26/month (Virgin Media), business insurance £ 895/year (Admiral), advertising (website-£5/year)
The variable costs can be staff wages, depreciation of equipment but it is less likely to happen as everything will be brand-new.

                                     Human Resources
   
  The owner of ILAZAR24 LIMITED, Ionela Lazar has a 6 years’ experience in healthcare sector, and she is training to become a manager in healthcare.
As a new name in healthcare field ILAZAR24 LIMITED needs to get known, for the beginning should only employ experienced staff. For the same reason the Marketing Specialist is the owner as she knows the healthcare sector very well.
[bookmark: _Hlk41741899]  The Financial Specialist and the Director of Physical Resources is Marian Stan with a wage of £18000a year going to increase the next years according to profit, 26 days annual leave + statutory bank holidays.
  The HR Manager is Elena Cioata with a wage of £25000 a year,26 days annual leave+ statutory bank holidays.
 For making this business to run the main employees are the healthcare assistants, 20 HCA is more than enough for the start.
 The first step for getting HCA is the recruitment process, by recruitment we understand the method finding and hiring people with the qualities and qualifications necessary for the vacancy. 
Being a Limited, the business needs an accountant too. The accountant name is Ecaterina Sava, wage is £1000/year.





          Healthcare assistant -job description

Type of job: Full-time or Part-time.
Job description: Helping people is your passion? Come and going us!
We value the diversity of our staff and we welcome any applications.
Responsibilities: As a carer you will be assisting the service users with personal care, getting up, with meals, bed changing, toileting while you make sure you maintain them independence and dignity.
Reports to: Senior Carer/Registered Nurse / Clinical Lead – Deputy Manager / Registered Manager
Requirements: A full set of mandatory trainings (Moving and Handling, Safeguarding, Health and Safety, POVA) and experience is required.
Salary: QCF level 2 qualified between £9-£14 and QCF level 3 between £11-£17.
Application instructions: You can apply via Indeed, LinkedIn  or by using the email address: recruitment@ilazar24limited.co.uk.
For more information’s you can contact us at 07481992868.

To be considered for this role you will need:
· A valid DBS
· Proof of eligibility to work in the UK.
· 6 months experience in the last 2 years
Some of the benefits offered:
· Weekly pay available.
· Highly competitive pay rates.
· Easy, fast and hassle-free registration process.
· Long term block bookings available, as well as ad-hoc.
· Advanced bookings so you can plan and build shifts in around your schedule.
· You decide when you want to work, leaving the rest to us.
· Uniforms and id badge free.

      Advertising- There will be several ways of advertising this job: By Indeed and LinkedIn, Facebook, Twitter, via email straight to the managers of the care/nursing homes.
A selection of CV’s will be made, and the selected candidates will by invited for an interview via email of phone calls but not before checking them right to work in the UK.
 The interviews are carried out by 2 persons, the HR manager and the owner.
 The chosen candidates will by advised to come to the office, an application form with a full background including bank details, education and two references will be completed.
The HR manager will help the new employee to apply for a DBS if he/she does not have an update service one.
If after receiving the DBS check and the 2 references back everything is ok, a contract will be signed and copy of the contract will be taken by the new employee. 
The contract must contain job title and job offer, conditions, salary, number of weekly hours, location where the activity takes place, holiday entitlement, pension scheme.
A free uniform and id badge will also be provided.



[bookmark: _Hlk42091105]                            Financial Resources

 Easy to say ‘I want to open a new business’ but quite difficult to get money that are necessary for it. For this business the financial resources are the owner savings and business grant.
 Business grants for SMEs payed by Government, grant is essentially an incentive package made available by various government bodies and organisations to individuals as well as businesses. Government grants (barring the finance grants) are usually non-repayable.
Depending upon the nature of the grant body and the grant objective, these grants can come in a variety of sizes and formats. As far as small businesses are concerned, such grants range from £1,000 to £500,000. Some of the bigger and more prized grants can go even higher (commercialfinance.co.uk,2020).
A reason I choose business grants as even is not easy to obtain them they are free money. They are there for a purpose, to help small businesses, this is the main reason why I want to open a business too, to help good workers that are not payed enough for the work they are doing.

[image: ](Grantfundingdexpert.org,2020).

   Assets and liability 
Assets is the economic value of anything which is owned by the company. Assets are those objects that can be converted into cash or generates income for the company shortly. It is helpful in paying out any debt or expense of the entity. Examples are cash, prepaid expenses, inventory, office equipment (Digit.Business,2020).

Liability the economic value of any debt or obligation owed by the company to any other individual or organization. The liabilities are the responsibilities arising out of past transactions, which must be paid by the company shortly, through the assets owned by the entity. Examples loans, bank overdraft, outstanding expenses, account payable (Surbhi,2020).

 For this business I have chosen the market-based price which is going to help me to set the price for the service that my business is offering based upon existing market conditions. The price will be set by an agreement between ILAZAR24 LIMITED and the clients (Businessdictionary.com,2020).
 





                    SWOT Analysis for ILAZAR24 LIMITED

 Strengths: The costs to open the agency is quite low, the demand of healthcare services is high as there are nearly 12 million (11,989,322) people aged 65 and above in the UK (Ageuk.org.uk,2019), healthcare agencies are not affected by the economy as to care for elderly is a priority.
Qualified(QCF level 2 and level 3 in healthcare) and experienced staff with up to date trainings such as Moving and Handling, Health and Safety, Food Hygiene, Fire training, Dementia, Catheter care ,End of life and palliative care training, Oral  hygiene and Medication handling that can provide support in any environment.
 Professional equipment and 24/7 support.
The head office of the agency is in a safe area with access to few main roads and M4, easy for the staff who wants to join the company and for the office staff.
Low prices can open a lot of gates as the managers of care and nursing homes are always trying to reduce the costs.
Weekly payed staff, hourly charges from the clients so they know how much they need to pay. 
 Weaknesses: The number of the competitors in this area, not enough carers available to attend the shifts, staff sicknesses, lack of contracts with care and nursing homes which means lack of shifts for the staff.
Insurance costs can be slightly high for healthcare businesses the for others.
Outdates staff DBS’s or trainings can be an impediment for providing care assistants when our clients are asking.
New name in healthcare industry can be a real disadvantage but it can be compensated by excellent services and caring staff.
 Opportunities: Collaborate with different healthcare organisations, increasing funding’s for staff and company by providing care for a lot of clients, career development.
 Threats: Changes in regulations, laws and policies because of Brexit, budget difficulties, the competitors.


                      Appendices

         Questionnaire feedback
I have attached below few pictures from the research I have realised in order to realise the market analysis for my business plan.
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1.What values do you think are most important for a healthcare assistant, and why? @

7 responses

compassion, respect and kindness
Pasion for the job you do and professionalism to ensure you do the right things.

Love of life, being trustworthy, empathy. a sense of humor and taking care of your own physical/mental
health so you can progress and maintain the standards of trust.

Commitment

Compassionate because people are more vulnerable if they need healthcare.

Wages and treated nicely

patience and understanding ,people going through difficult times
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2What i the best way of promoting a healthcare agency?

7 responses

advertisment and word of mouth reputation

Online platforms

Talk about how clients are treated as precious as family that you promote working with the clients
families that you check crbs but also the staff are also treated with respect, the legal, moral and
emotional so maybe the families and clients will see it as they are joining not just the usual care
agency but if you could add day centres so clients can socialise and you would need less staff,
depending on level of personal care but if enough are quite isolated then can check out age concern
or careers centre or swansea council voluntary services to see which charities do afternoon teas etc
and a couple of healthcare assts for 4/6 clients that only need help with toileting. So promote being
aqualified extra family so they know they don't need to worry if their loved one is having a social life
outside the family and with people their own age as alot of their social circle is gone.

TV ads

Media advertising
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