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[bookmark: _Toc78125066]Introduction 
The structure and culture of the organization determine the functions, operations, and competitive strategy (Armstrong & Taylor, 2017). They determine the performance, behaviour and organizational citizenship behaviour in the workplace. This study tried to explore the key aspects related to organization structure, culture, and behaviour of the staff and employees for the success of the organization based on the UK-based retailer TESCO. At first, it is tried to assess the structure and cultural practices at TESCO and assess how they have an impact on the overall performance and success of the organization. Secondly, the write up tried to identify the impact and influence of different factors of individual behaviour based on behavioural approach. 
[bookmark: _Toc78125067]Organization Profile 
TESCO is a UK-based retailer established in 1929 in Parkville, UK. It has branches in more than 7000 locations with forty thousand employees (Adam et al., 2020). The annual turnover is 64.50 billion. The has put a remarkable footprint on creating better culture, work environment and professionalism with its structure, favourable work culture, and indicating the duties and responsibilities at the workplace.
[bookmark: _Toc78125068]How Organizational Structure & Culture Influences the Performance of the Organization
[bookmark: _Toc78125069]Organization Structure
The organizational structure indicates the flow and line of authority and responsibility from the top level to the lower level staff and employees of TESCO (Boddy, 2011). The structure depicts in hierarchical order. 
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Figure-1: Organizational Structure of TESCO, Source: (Mullins, 2016).
[bookmark: _Toc78125070]How the Structure Determines the Performance of the Organization
The structure determines the flow of authority and responsibility from one person to another. The employee and subordinates come to know what is expected from them including the roles, duties, and obligations of the internal policy, rules, and regulations of the organization. The subordinates come to know who is their supervisor, what are their duties, and the line of reporting by the structure and hierarchy of the organization (Adam et al., 2020). The most crucial thing is that the hierarchy indicates the opportunity and scope of career progression, growth and advancement in the organization. The subordinates' get motivated when there are a clear indication of growth opportunity and few positions in the hierarchy of the organization. Hence, the structure is a great source of inspiration and motivation for the employee of the organization (Feng et al., 2021).
A clear line indicates the duty and responsibilities of each of the employees in the organization. They can perform better because they are well known for what is expected from them. Better performance also inspires their activity because an employee with high performance gets rewards and incentives. Hence, well design organizational structure also reduced the bureaucratic red tape and accelerate the work activity of the people and subordinates of TESCO (Raub, 2020). The structure and hierarchy of the organization enable to divide the works and activities of TESCO like food section, non-food section, human resources and personnel management, etc. Thus, the structure increases the enthusiasm, motivation, to improve the overall performance and better customer service in TESCO (Armstrong & Taylor, 2017).
[bookmark: _Toc78125071]Organization Culture
The organization culture is the collection and set of different practices, values, morals, ethics, and activities that guide, support and direct the behaviour and work activities of the employee and subordinates of the organization (Boddy, 2011). They determine how the people will act and behave in the organization to serve the organizational objectives.  The following diagram depicts how culture and structures help to achieve, the vision, mission, objectives with the strategic plan, practice and behaviour, values, principles and leading style of TESCO.
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Figure-2: Impact of Culture & Structure on Performance, Source: (Feng et al., 2021).
[bookmark: _Toc78125072]How the Culture Determines the Performance of the Organization	
The culture determines how the subordinates will act and behave in the work setting of the organization. The culture establishes a favourable work environment and improves the performance of the organization, set strategy and principles to serve the vision and objectives of the organization (Boddy, 2011). Which offer the subordinates and coworkers to assist the task of the fellow employee. They support, assist and guide the behaviour inconsistent with the rules, regulations and policy of the organization (Grey, 2017).
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Figure-3: How Structure & Culture Work to Accelerate Performance, Source: (Boddy, 2011).
The culture also helps the top management to be employee-friendly, and supportive. Favourable work culture helps to establish an environment with the practice of ethics, morals, values and proper practice of organization rules and regulations. Good working culture serves the interest of the organization along with the employees and subordinates. So, such an environment have less grievance and demotivation. Better culture ensures an atmosphere of better performance and accelerates the efforts and performance of all the bodies from the top management to subordinates of TESCO (Gupta, 2020).
The culture ensures a better work setting and helps to gain a happy, motivated and loyal workforce. Because in such a work setting there are proper facilities and arrangements to serve the need and expectations of the organization (Gupta, 2020). Moreover, it also increases the organizational citizenship behaviour and increases the tenure of most professional and high performing employees of TESCO. The proper practices of values, morals, ethics, organizational policy, rules and regulations also increase facilitates innovation, creativity to accelerate the performance and productivity in the organization. It also improves communication, leadership, satisfaction, helps to reduce stress, and increase the satisfaction and loyalty of the employee (Armstrong & Taylor, 2017). Thus, the high performing employee, supportive and cooperative mentality enable teamwork, where high performing team can easily serve the vision and objectives of TESCO. The cooperation and internal communication help to align the activities with different branch and department and this enable them to serve the customer in more efficient and effective ways (Adam et al., 2020). Joint activities help and provide access to understand the customer, know their needs and expectation and design the work setting accordingly. The internal departments are dependent on each other to get the customer insight, share the information, support and cooperation to achieve the collective goal of providing a platform and better retail experience, manage the customer grievance, and improve quality of service in TESCO (Knights et al., 2012).
The supportive and better work culture enable to learning and development of each of the workforces to gain professionalism on use of technology, management and leadership, handle team, and conflicts, internal disputes and improve the performance in the organization (Martin & Fellenz, 2010). The favourable work culture enables the management, decision-makers and front line employee of TESCO to work and coordinates their activities as a system and team which facilitates better interaction, communication to address the flaws and errors and take immediate corrective measurements to overcome them (Feng et al., 2021). Thus, the work setting, cultural practices, internal policy and strategy helps TESCO to understand the customer, design the products and service as per the needs and expectation, and win the loyalty with premium service and performance in the organization. 
[bookmark: _Toc78125073]How Different Factors Influence the Individual Behavior in the Workplace 
Behaviour Theory: The behaviour theory refers the performance; workplace behaviour and satisfaction rely on how the manager treats the employee. The theory suggests that the employee need to be treated as a valuable resource of the organization rather than clogs of the machine. It also opines that the employee has to be felt special part of the group and their interest and expectations should be reflected in the organizational objectives and goals (Adam et al., 2020). Under this theory, the manager appraises the contribution of each employee and consider them as an asset and crucial part to serve the interest of the organization. 
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Figure-4: Behavioral Approach at Workplace, Source: (Armstrong & Taylor, 2017).
The behaviour in the workplace can be influenced by different internal and external factors. The behavioural approach suggests that the following factors are greatly responsible for performance and workplace behaviour at TESCO. 
1. Work Environment & Culture: The organizational environment and work culture are some of the most influencing factors to determine the behaviour, and performance of the employee at the workplace. If the workplace provides all the necessities and facilities to do the job, then the employee also can get the job done efficiently and effectively. Moreover. Better culture enhances cooperation, support and assistance in the workplace, and increase the boding among the coworkers (Mullins, 2016). So, an employee in such a work setting is more likely to obey the policy, rules, regulations of the organization. A better work setting is designed to understand the employee needs expectations and interests. For that, people can easily align the objectives of the organization with the efforts and activities properly. Such work setting and good cultural practice enable them to behave positively, be loyal and satisfied towards the policy and objectives of the organization. An individual is to be loyal, supportive, satisfied and cooperative to work jointly in a group and serve the interest of the organization with better performance, productivity and customer service (Grey, 2017).
2. Leadership Style: The psychology and anthropological approach suggest that the leadership style determine how an individual will act in certain guidance and instruction. Democratic leadership allows the employee to express their perception; opinion and suggestion and the strategy and decision reflect the employee interest and expectation. In such a leadership style, the people are more enthusiastic and motivated to do the task and exert more effort (Gupta, 2020). People are free to apply their innovation and creativity, and enjoy the task in a supportive, cooperative working environment. The leader tries to assess the employee, understand their psychology, and design the work with consultancy, suggestions and opinions. The individual is found honest, support and loyal towards the organization. Individual loves to work as a team to serve the organizational goal and objectives (Huczynski et al., 2013). On the other hand, autocratic leadership force individual to achieve the goal and objectives. In such setting people are valued as the clog of the machine and they are mostly dissatisfied and not happy with the organization. It applies to the team who are reluctant to their duties and obligation (Armstrong & Taylor, 2017).
3. Anthropology & Demographics Features: The demographic features and attributes help the individual to be professional and behave well in the organization. The demographic characteristics refer to gender, race, ethnicity, education, family background, geographical region and so on. The education helps to gain experience and teach the individual how to deal and handle others and manage the situation. The family and social system help an individual to cultivate the norms, values, morals, beliefs, honesty and integrity that highly reflect in the workplace (Gupta, 2020). For example, the demographic attributes of people at TESCO determine their way of thinking, talking and behaviour in the workplace. Though the employee uses English as their common language such differences have reflected a clear difference in thinking, perception, and dealing with other people in TESCO. 
4. Psychology: Another behavioural aspect is the psychology of the people and employee at the workplace. It determines how people will react and behave in a given situation. The psychological approach forms the perception and interpretation of the people, which greatly control their behaviour (Mullins, 2016). For example, people with positive psychology are more likely to learn from the fault and problem associated. They are more focused on innovation, creativity, and enjoy the task they are assigned to. People with positive psychology and perception can build up relations with coworkers and clients, and render better service to develop a happy and loyal customer base. On the other hand, the people with negative perceptions are rigid and create barriers to change, innovation and creativity (Knights et al., 2012). Understanding and design strategy and work activities based on the psychological pattern of the individual enable exert more effort, being productive, and ensure greater performance. Thus, employee psychology determines the success of TESCO.  
5. Organization Policy & Employee Orientation: Another behavioural aspect suggested by industrial psychology states that individuals who are well known and oriented to the rules, regulations, and policy are more likely to perform the task in a better, effective and efficient manner. For example, the front line employee at TESCO know regarding the customer orientation policy and are clearly instructed about their duties, and responsibilities. This helps them to offer greater service and build long-term customer relationships to serve the objectives of the organization. 
[bookmark: _Toc78125074]Conclusion 
The organization structure, culture, internal policy and strategy determine the workplace behaviour, performance, and competitive advantages of the organization. The favourable condition of those key issues helps TESCO to be one of the most successful retailers in the UK. 
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