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INTRODUCTION 
In the global world, not all individuals are getting what they deserves and not have facilities to approach and demand for anything. Individuals could be any person of any age or any religion or gender. The  world is serving equally to everyone. Which defines in order to take something, needs to give something. People are running in a race of making money so that they  could live their life in the inflation market. Some people make money  by doing legal and  relevant  activities indulging in jobs, business, providing services to people. On the other hands some people arrange their financial stability by doing irrelevant and illegal activities like robbing or stealing, make use of others property or money without their permissions. In recent times, not only grown up are engaging in these activities, they make  their children involve to beg for money and encourage for stealing. To stop these kind of irrelevant activities in which children are pushing towards the wrong tracks, UNICEF is the organisation which are involving in providing social social to these children who are suffering from malnutrition, and putting their future at the crises. The group is focusing to eliminate the most largest crisis in Yemen children, due to the recent COVID-19 situations through which children and other people are unable  to fulfil their daily requirement of food, water, shelter. As the economy facing challenges in money flows into the economy, this repost is going to focus on what UNICEF is going to do to solve the biggest humanitarian crises in Yemen (Jenkins 2020). 
MAIN POINT
Analysing of the project:
Yemen humanitarian crises is becoming the largest cause into world which has taken around 80% of the population into sever problems around which 20% are the children. These crises put every person into financial instability due to the COVID-19 impacts and arise a situation of conflicts in regard with water supply. Food pasteurization, sanitization and lack of daily useful elements like mask and gloves. People  are facing shortage of health facilities and raising conflicts amongst people and hospitals. These crises are mainly impact on children  through which they suffer from lack of proper food and nutrition and health issues. Analysis shows that under age children are more coming in contact with health problems and poverty arises in the poverty. The economy is becoming more poor. People do not have three time meal and  pure water to contain. UNICEF is providing their social services for welfare of the children and their families into the pandemic crises by providing them healthy food and medical assistance.  The group are highly aimed to be available at 24/7 facilities for the vulnerable children. And provide them with best daily needed equipments which includes clothes, masks, woollens and much more. Also provide protective measures and effective advices to overcome with the situation and feel patient. The organisation is serving gentle values to the society by protecting number of lives. They not only aim at providing daily uses products or equipment  but also, they put focus on children future and help to build the criteria so that children will get education. They provide their support to the schools to help them maintain proper sanitisation, social distancing among the children. Which will result in less number of health problems and serious issues would come to an end.  UNICEF is playing an important role in  Yemen welfare. But the organisation  also run with  their groups and their mutual funding..  The organisation develop their strategies to how to reach to vulnerable children who requires  their hep and serious issues and develop their  target locations. The groups has involved with various dedicated and professional employees who are  keen to work for society growth and leads their efforts  towards  the country to make it  below poverty line. The organisation required large funding and government support in order to efficiently help the poor. They acquire their funding through public donations and stakeholders supports  (Miller and et. al. 2020). 

Stakeholders analysis
Stakeholder analysis reflects the relation with stakeholders of the organisation which has their reliable contribution into the organisation strategies, projects and their implementation.  These stakeholders are said to be the employees of the organisation which has their mutual rights into companies losses and gains. These stakeholders eliminate the barriers from the organisational reflect the right path to fulfil targeted projects and its objectives. UNICEF has their stakeholders in the form of investors, government support and the people who are willing to donate re also known to be the big supporter for the organisation. The company needs to facilitate and correctly implement their contribution in in completion the target objective. For which they analysis each aspect of their respective stakeholders which are discussed below:
Power Grid model:
The model reflects the behaviour of different stakeholders by identifying their interest and habits of accepting things within the organisation. Which include how they reach and tackle the situations and provide their reliable contribution in the implementing the set targets. There are divided into four categories:
	
Players: 
These group of stakeholders are the leaders for the organisation who act as a influencer and motivator towards organisations. These individuals are highly skilled and highly professionals. Who are totally engaged in completion of their target and organisation desires to be engage with them. UNICEF has their relations with these kind of stakeholders to overcome the crises of Yemen by setting committees and moments in which work move according to that. These individuals have to keep up to date on priority basis. 
	
Subjects:
 These type of stakeholders are highly skilled and professional but has low potential  towards working capabilities and accuracy into the idea. UNICEF has to maintain these stakeholders to get ideas and creativity so that it could take into consideration. The organisation need not to focus on these individuals at high potential. UNICEF would not to focus on high communication with them as they have less interest in the company project.
	
Context setters:
 These stakeholders are those individuals who has high influence on the company projects and but  has low interest and attentions regarding the competition. the company has to maintain these stakeholders up to date as they are the one who will support at the time of financial crises into the  company (Shahabi and et. al. 2020). 
	
Crowd: 
These individuals has neither much influence nor high interest over the projects. But has to be aware regarding the project at basic level. Thus,  they not require high attention.

EMPLOYEE ENGAGEMENT AND SLIIS
UNICEF is the organisation which gives social services to by focus on welfare of children and their families. These require high  skills who are dedicated and have courage towards their works. Employee engagement is the essential factor in  order to make their projects successful. For which the organisation promotes various social campaign which are more of valuable emotions and motivation regarding the skills employees needs too develop to create such a beneficial service towards the organisation. 

Time management skills:
 These skills establish  an appropriate approach towards understanding  of  serious needs of time management in completion of the significance projects and that has to be cover up within the specified time. Employee of UNICEF has effective time skills and they understand to build the skills towards welfare of children in order to work for them and providing them water supply and appropriate food. 

Interpersonal skills:
 These skills require high values towards maintaining coordination  with other co-workers and their colleagues  so that work would complete with high accuracy and creativity. Employees in UNICEF believe in working by joining hands and make their reliable contribution in the child welfare. They understand each other strength and weakness by analysing their capacities also giving support at emotional situations.

Critical skills:
 Critical skills enables an individuals understanding of thinking to higher capabilities and evaluate unique concept into their knowledge. The employees of UNICEF have their creative thinking in order to provide welfare to each and every child simultaneously. Also that equality will flow into the society and no child would lack of getting benefits (Suprenant 2020)  They involves their knowledge in provide effective equipment  and preparing initial plan for financial funding.

Innovative approaches:
In solving the biggest crises of humanitarian at Yemen children, innovations requires at it best growth. Time is less and issues are huge which needs to solve at initial basis and require high thinking and innovation to resolve these problems. In order to connect with other stakeholders and government bodies to get their services, innovative tools to get analysis of vulnerable children and also doing proper market research what are the available resources and data which could be use under the methods of project initials. UNICEF has adopted various innovative methods to resolve the crises at global pandemic level. In order to prove nutritive food to the children there has launched of new mobile based reporting system ( (NMBS).  Also,  District Health Offices( DHO's) which provides daily report of nutrition and food and make them through screening process. The organisation has effectively use innovation and digital strategies to promote their campaign  to the general public so that if any public desires to make their donations and take volunteer  opportunities. Use of mobile applications have taken into consideration to collect funds and reports of activities into the organisation. Along with this ECTP has quick access over the operations and check  on the report whether the risks and opportunities has involved in performance and  issues regarding good and bad practices of the organisation environment. 
Training and development program: 
The organisation has setup various training and development programs to enhance skills, knowledge and abilities of the employees in UNICEF ( Tandon and et. al. 2020).  Training evaluates their emotional intelligence and critical knowledge into every field of work as the organisation categorised into all around activities which requires professional and accurate knowledge  like  medial, health and  nutrition, education and interventions. For which employees are entitled to get training before persuading any activities. As they have limited resources and people trust are in hand with them. They need to focus on every aspect of society welfare. 
	
Training regarding time management:
 At the complex situation of the organisation, times means everything which enables specified tasks to  its early completion. UNICEF provides various time management techniques to their employees which prove to make effective strategies regrading innovations and reach to needed children.
	
Enhance their skills: Training and practices ,makes everyone perfect. UNICEF promotes opportunities regrading involvement with practical situation by analysing  society needs. Employees conduct survey methods to get engage with general public and problems. Employees enhance their skills regarding what is happening with the society and how it can be solved ( Tappis and et. al. 2020).
Recommendation:
UNICEF has to setup medical clinics and their own schools setup so that children need not to face financial issues or any discrimination into private sectors. They have to maintain stakeholders relation whether they are power or subject and so on. Every stakeholders has involve its reliable contribution towards the company which helps to utilize their resource whether financially and optimistically. UNICEF has pool of innovative employees and managerial powers which reflect to be an economic development also research and development department must carry on their searches until and unless the cure will came out for COVID-19. 
















CONCLUSION 
From the above report, it is analysed that the biggest crises at humanitarian has need to be solve at early basis in order to lower the chances of child manes and unexpected future crises. The report has shown the cities or image what the country  is facing and how it impact of children growth. UNICEF has making its best efforts to reach all the vulnerable children and their families for which, the organisation has to develop employee skills through training and development programmes. Also, it has shown various innovative technology that has came into consideration to make effective welfare by providing essential daily needs to children and promoting them to go  to schools and get education.  
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