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Commercialisation of knowledge

1.Licensing: The organization can license its knowledge to other companies for a fee.
2.Consulting services: The organization can offer consulting services to other
companies based on its expertise and knowledge.
3.Online courses and training: The organization can offer online courses and training
based on its knowledge to other companies or individuals.
4.Intellectual property spin-offs: The organization can spin off its intellectual property
into separate companies, generating revenue through licensing or selling the IP.
5.Publishing: The organization can publish books, whitepapers, and other materials
based on its knowledge, generating revenue through sales.

Types of tools
1.Document management system (DMS)
Benefits:
Streamlined document storage and retrieval.
Increased efficiency and production.
Drawbacks:
•Requires significant time and effort to implement and maintain
•Can be costly to implement and may require specialized technical expertise
2.Collaboration platforms:
Benefits:
•Improved communication and collaboration among employees
•Increased innovation and knowledge-sharing across teams and departments
Drawbacks:
•Can lead to information overload and a lack of focus on key tasks
•May require significant training and support to ensure effective use by employees
3.Social media tools:
Benefits:
•Enable the creation of online communities of practice
•Facilitate easy sharing of knowledge and expertise across the organization
Drawbacks:
•Can be a potential source of distraction for employees
•May raise concerns around privacy and security of company information
4.Business intelligence tools:
Benefits:
•Enable employees to access and analyse data, leading to better decision-making
•Support the identification of new opportunities for innovation and growth
Drawbacks:
•Can be complex and require specialized skills and expertise to use effectively
•May require significant investment in hardware, software, and training to implement and maintain.

Tools
1.Document management systems: To access a document management system,
employees would need to log in to the system using their credentials. Once logged in, they can browse folders and files, search for specific documents, and upload new
documents. The document management system can be secured through access controls, such as permissions that restrict who can view, edit, or delete certain files.
2.Collaboration platforms: To access a collaboration platform, employees would need
to log in to the platform using their credentials. They can then join or create channels for specific projects or teams, send messages and files, and participate in video or
audio meetings. The collaboration platform can be secured through various features.
such as two-factor authentication, encryption of data in transit and at rest, and user
access controls.
3.Social media tools: To access a social media tool, employees would need to log in to the platform using their credentials. Once logged in, they can connect with
colleagues, join groups or communities, and share information and knowledge. Social
media tools can be secured through privacy settings that restrict who can see or
interact with certain posts or profiles, as well as access controls that limit the ability
to share sensitive or confidential information.
4. Business intelligence tools: To access a business intelligence tool, employees
would need to log in to the platform using their credentials. They can then use the
platform's data visualization and analysis tools to create reports, charts, and other
visualizations to gain insights and make data-driven decisions. Business intelligence
tools can be secured through role-based access controls that limit who can view, edit, or share certain reports or data sources, as well as encryption and other security features that protect data privacy and confidentiality.
Integration with other systems

Interaction with the ongoing system

1.Integration: The KM tools can be integrated with existing systems, such as the BBC's internal communication and collaboration systems, to allow for seamless information sharing and collaboration. For example, the document management system can be integrated with the BBC's email or messaging systems, allowing users to easily share documents and collaborate on them in real-time.
2.Data exchange: The KM tools can exchange data with other systems to facilitate the sharing of information and knowledge. For example, the business intelligence tool can exchange data with the BBC's data warehousing or data mining systems to obtain the necessary data for analysis and reporting.
3.API access: The KM tools can provide APIs (application programming interfaces)
that allow other systems to access and use the functionality of the KM tools. For
example, the collaboration platform can provide APIs that allow developers to
integrate it with other systems, such as project management or CRM (customer
relationship management) systems.

Implementation of the KM System
Open-Source Software
There are many open-source options available for various KM tools, such as document management systems, collaboration platforms, and knowledge repositories.
Cloud-based solutions can provide a cost-effective way to implement a KM system without having to invest in expensive hardware and infrastructure (Feng et al., 2005)
Prioritise Key Features
This can help reduce the scope and cost of the project while still providing significant value to the organization.
Existing Resources
using existing hardware, software, and internal expertise to reduce the cost of the KM system implementation.
Train internal teams to manage and maintain the KM system, rather than outsourcing the work to expensive consultants or third-party vendors.
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The New KM Systemat a Glance

Document management system The document management system can be secured through access controls, such as

. . .
BBC's new KM system lets users collaborate and innovate by sharing permissions that restrict who can view, edit, or delete certain files.

information and expertise with others.

The KM system enables quick access to important and up-to-date
material, helping you remain informed and build new skills and apply
your knowledge in creative ways.

BBC's KM system includes search, document management, and
collaboration features to help you process information.

The KM system encourages people to share their knowledge and confidential information.

experience, which boosts cooperation and creativity. Business Intelligence Tools Business intelligence tools can be secured through role-based access controls that limit who

Collaboration Platform The collaboration platform can be secured through various features such as two-factor
authentication, encryption of data in transit and at rest, and user access controls (Albeam and
Maraqa, 2019)

Social Media Tools Social media tools can be secured through privacy settings that restrict who can see or
interact with certain posts or profiles, as well as access controls to share sensitive or

can view, edit, or share certain reports or data sources, as well as encryption and other
security features that protect data privacy and confidentiality.
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