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Executive Summary
This report examines the financial wellbeing of Marriott International, Inc. from the CFO's perspective as well as the financial plan for the next 5 years. Based on the analysis, the financial recovery is expected to be good, because there is an increase in revenue and operating profit since 2021 up to 2025 and also for net income and operating cash flow. However, as usual, a ratchet against Marriott's finances exists in terms of its current level of debts, as well as a negative shareholders' equity and the ratio of current liabilities to current assets being below 1.00. The working-capital analysis allows to increase the effective collection time of receivables and the increase in the payment terms by suppliers reduces supplier financing, the indicative cash operating cycle remaining around 29 days in 2025.
To cope with these pressures, the report recommends that the use of the "beginning of recourse management", cash flow forecasting, supplier-payment negotiation and inventory optimisation measures should be strengthened. The same applies to restructuring of the firms: a disciplined capital allocation method is preferred, based on selective divestment; in some cases, strengthening equity in the firms may be required for increasing financial resilience.
By using the technique of investment appraisal on projects A, B and C; Payback Period, ARR, NPV, Profitability Index and IRR, project C is coming up with the best alternative. It has the lowest period of pay back, the highest ARR, has a positive NPV and positive PI with IRR higher than the IRR of the required return which is 8%. The combined NPV of each combination of the two projects with £100m each capital cost is negative. Hence, the optimal investment for the CFO is to invest £50 million in Project C and use the remaining £50 million when a further opportunity arises that has the potential to create value for the business, whilst maintaining the business's liquidity and financial resilience.
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[bookmark: _Toc237530051]1. Introduction
[bookmark: _Toc237530052]1.1 Background of the Company
Marriott International, Inc. is a world leader in hospitality, and a company with a wide-ranging portfolio of hotel and resort and lodging brands in international markets. An asset light business model that allows it to generate significant fees from management fees and/or franchise fees is available in franchised, managed and owned (FMO) and/or leased properties. Given the company's global footprint, the risks and opportunities that Marriott faces are varied, including economic, currency, regulatory and geopolitical risks. As such, financial management is essential to ensure liquidity, debt control, and investment to sustain and value creation to shield (Marriott International, Inc, 2026). This report provides a five years performance analysis for Marriott along with recommendations on working capital management, financial restructuring, investment appraisal and financial sustainability of the company.
[bookmark: _Toc237530053]1.2 Purpose of the Report
This report compares Marriott International, Inc.’s financial standing in the financial statements and ratio analysis over the last 5 years as it is the Chief Financial Officer (CFO) of Marriott. It discusses the profitability, liquidity, efficiency, gearing and investment performance and cash generation and concludes with an analysis of sources of key financial problems being encountered by the group. The report then covers Marriott International, Inc.’s working-capital problem, the financing requirements and suggests appropriate solutions for financial restructuring. Then, three possible investments are assessed using Payback Period, ARR, NPV, PI and IRR and finally a capital-rationing decision is made under an investment budget of £100,000. The analysis guides and informs evidence-based decisions to Marriott International, Inc.’s Board.
[bookmark: _Toc237530054]2. Financial Health Check 
[bookmark: _Toc237530055]2.1 Five-Year Financial Performance Overview
The hotel group Marriott International has noted significant recovery and growth in financial standing in 2021-2025. The revenue has jumped from about $13.86 billion in 2021 to $26.19 billion during 2025, with an increase in operating income, from $1.75 billion to $4.14 billion. Net income also increased, increasing from $1.10 billion to $2.60 billion. The company's cash flow from operations generating power is getting better from the range of $1.18 billion to $3.21 billion, thus giving the company an enhanced ability to generate internal cash. In contrast, total debt surged to approximately US$ 16.20 billion in 2025 with the net value of stockholders becoming negative. As a result, it is important to have proper financial management, and capital allocation process must be disciplined for Marriott's increasing leverage and the stress that may be incurred in the balance sheet, high profitability and cash generation policies (Marriott International, Inc., 2026).
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[bookmark: _Toc237529857]Table 1: Marriott’s Year Financial Performance, 2021–2025
(Source: Compiled from Annual Reports and Financial Statements, 2021–2025)  
[bookmark: _Toc237530056]2.2 Profitability Analysis
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[bookmark: _Toc237529858]Table 2: Marriott’s Profitability Performance, 2021–2025
(Source: Developed by Learner)
While not always year-by-year, the profitability of Marriott increased during the Overall for the years 2021 – 2025. This resulted in the operating margin going up from c. 12.63% in 2021 to c. 15.82% in 2025, and the pandemic's impact was beneficial on both the operating income and the ability to generate revenue. Net profit margin increased from 7.93% to 9.93%, although it declined from 13.00% in 2023 to 9.46% in 2024 before recovering. ROA also increased from 4.30% to 9.45% due to more efficiency that translates assets to earnings. Marriott does not publish a typical gross-profit subtotal so the gross-profit margin cannot be calculated. An ROE value for 2023 and beyond does not make sense due to negative stockholders' equity. At the first level, it can even be said that the profitability is quite high, but the old fashioned term "return to the shareholders" remains. Each of the ratios would provide partial picture of the company's performance and hence set of ratios needs to be analysed together (Acharya and Rajan, 2023). This requires management to influence the operating margin and financing costs, the level of leverage as well as dividend distribution as they did at Marriott International, Inc. (2026).
[bookmark: _Toc237530057]2.3 Liquidity Analysis and Industry Benchmark
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[bookmark: _Toc237529859]Table 3: Marriott’s Liquidity Performance, 2021–2025
(Source: Developed by Learner)
The 5-year liquidity position of Marriott was weak. It is also lower than the close to 0.57× current ratio seen for 2021, and has not surpassed 1.00× as it has done in several years prior. In the same way as with the current ratio, the line item that isn't included on Marriott's consolidated balance sheet is inventory. Operating cash flow jumped up significantly to $3.21 billion, offsetting this by a massive drop in cash and equivalents from $1.39 billion, to $358 million. This is however partly offset by pressure exerted by the current ratio, which is as a result of good operating cash generation. Evaluating the liquidity would be more suitable if there is a consideration of a combination of current assets, current liabilities and other factors which generate cash flow (Acharya and Rajan, 2023). Hence, Marriott should address its working capital management process and must have cash reserve to improve cash flows (Marriott International, Inc., 2026).
[bookmark: _Toc237530058]2.4 Efficiency Analysis
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[bookmark: _Toc237529860]Table 4: Marriott’s Efficiency Ratios, 2021–2025
(Source: Developed by Learner)
Marriott's efficiency was enhanced across various aspects from 2021 to 2025. Increase in asset turnover from c. 0.54x to 0.95x indicates asset productivity and profitability in the generation of their revenues. Since Marriott does not report inventory separately, the “inventory-days” cannot be accurately determined and thus a normal cash conversion cycle is not applicable. Moreover, the collection of receivables was also quicker as it decreased from 52.20 days in 2021 to 40.54 days in 2025. The payables days has decreased, however, from around 19.12 days down to 11.35 days making the payables working capital lower. This resulted in the average receivables days - payables days being approximately 29.19 days or indicative operating cycle for 2025. Because of the short payment period of suppliers, cash needs will directly increase due to short period and also to increase the cash needs will utilize the cash collection system to a greater extent. This consist of the movements in receivables and payables as well as operating-cycle movements should thus be taken into account when assessing the efficiency of working-capital (Vasilev and Milkova, 2022). For making the money more liquid, Marriett should maintain the discipline in collections and have payments received from its suppliers (Marriott International, Inc, in 2026).
[bookmark: _Toc237530059]2.5 Gearing and Financial Risk
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[bookmark: _Toc237529861]Table 5: Marriott’s Gearing and Financial Risk, 2021–2025
(Source: Developed by Learner)
An increase in the amount of debt, from approximately $10.14 billion up to $16.20 billion in 2025, was the factor that increased the gearing risk. The Debt to Equity ratio is not useable for the year 2023, due to having a negative stockholders equity. Net debt also went up significantly by stand up to $15.85 billion by 2025 and by 2.94× net debt ratios to adjusted EBITDA. An increase in interest expense to $809 m in 2025 contributed to the drop in interest coverage. Whilst operating earnings will still be adequate for coverage of interest, the higher leverage levels lead to a lower level of overall financial flexibility, which increases shareholder risk. Thus, evaluating gearing only is not recommended without analysing other aspects besides gearing such as debt structure, payment ability and funding obligation (Supriono, 2022). Hence, it is advised that Marriott's disciplined borrowing & restructuring policies should be used.
[bookmark: _Toc237530060]2.6 Investment and Cash-Flow Performance
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[bookmark: _Toc237529862]Table 6: Marriott’s Investment and Cash-Flow Performance, 2021–2025
(Source: Developed by Learner)
The field of investment and cash-flows improved to a great extent with the help of Marriott. While fluctuating, basic EPS went up from $3.36 in 2021 to $9.53 in 2025. Operating cash-flow increased $1.18 billion to $3.21 billion, providing substantial funds to finance investment, debt service and paying out dividend to the shareholders. The cash outflows for investing rose by 43% to $187 million compared to the previous year, driven by higher capital and technology spending and asset acquisitions. In 2025, $2.32 billion of outflows were used to fund the Financing activities and significant outflows were seen to fund the Debt activity, Dividends and Share repurchases activities. Those gains in operating cash flow are enabling Marriott to make investments, although cash flows and loan repayments have been down year-after-year during the year, and they need to invest funds wisely. Following this rule of alignment – top alignment between investment performance and the sustainable generation of cash flow, investment choices should be made on the basis of projects which generate more and more cash flow over time and in a sustainable way, thereby maximising shareholder value.
[bookmark: _Toc237530061]2.7 Overall Financial Strength s and Threats
The most important financial leverage becomes Asset Utilisation and Cash Generation of the operations, coupled with operating profitability improvement and solid revenue growth, are important financial strengths for Marriott. The revenue and the operating cash flow also increased significantly between 2021 and 2025, and for 2025 operating incomes were $4.14 billion, with operating cash flow of $3.21 billion (Marriott International, Inc., 2026). The chapter also highlights on receivables efficiency for making cash flow. However, there are still great challenges to be faced. There is now $16.20 billion in debt and $0 in shareholders' equity. Cash was mixed with a current ratio of even less than 1.00×, where the current ratio is also lower than current liabilities. Limited payback period of supplier finance also diminishes supplier's working capital. The existing literature has focused on the evaluation of financial risks based on the concept of liquidity, leverage and the overall financial structure of the firm (Acharya and Rajan, 2023; Supriono, 2022). These findings form the issues that needs to be addressed in Sections 3, 4 and 5, namely, improving working-capital and re-structuring financial and disciplining investment selection.


[bookmark: _Toc237530062]3. Working Capital Management Analysis
[bookmark: _Toc237530063]3.1 Cash Operating Cycle
Upon closer inspection of Marriott's deals, the hotel business is a very asset light, and net debt of $206 billion Company. Due to the non-disclosure of inventories separately in the consolidated balance sheet, the number of inventory days cannot be calculated. This is why days cash operating cycle for this problem as shown in the workbook, times the books, is the difference between days receivables and days payables – although in the standard definitions this would be a negative number. There was an improvement for collection efficiency with a reduction in the Receivables days from 52.21 days in 2021 to 40.55 days in 2025. Payables days decreased from 19.12 days to 11.35 days, which decreased supplier financing, however. This led to the improvement in the indicative cash operating cycle, which went from 33.08 days to 29.20 days. This means that the credit utilization seems to be encouraging Marriott at this stage, hence in the case of supplementary credit from suppliers it should be in cash terms. They should be considered alongside the payment intervals for business bills, and the cash on hand—an important factor will be the business's reaction in the bills due. (Karim et al., 2024).
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[bookmark: _Toc237529863]Table 7: Cash Operating Cycles
(Source: Developed by Learner)
[bookmark: _Toc237530064]3.2 Working Capital Problems
There's also been a deficiency in inventory exposure as there's no recorded separate exposure to inventory as a working capital recommendation for Marriott. Collection terms must be more of an emphasis than payment terms, in fact, the emphasis should be on the relationship between collection of receivables and payment to suppliers. While Receivables Days increased significantly it is not quite enough to offset the decrease in Payables Days, so that Marriott is paid more efficiently, but not through supplier credit as much. It will take a higher amount of retained funds to sustain their activities. Further, during the whole period the current ratio remained below 1.00 with current assets being less than current liabilities. The key point isn't that companies are not generating operating cash, it's that they don't optimize their operating cash, in the year 2025. Thus, the aim of working-capital management is to be able to use the cash without compromising supplier relationships (Badakhshan et al., 2026).
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[bookmark: _Toc237529864]Table 9: Marriott Liquidity and Cash Position
(Source: Developed by Learner)
[bookmark: _Toc237530065]3.3 Working Capital Improvement Strategies
This is because measured – and targeted – spending cuts – not a blanket rejection – are crucial for Marriott to boost their working capital. All of the above, based on more stringent credit control and electronic invoicing/payment should enhance credit control. Also, a hierarchy of receivables needs to be created based on customer, market risk level and ageing risks in order to concentrate collections resources on the amounts that are past due. If it does not buy up inventory at time that matches with the time of use then Marriott in all likelihood is going to have leftover inventory which it will not get any return. Renegotiate with suppliers the accepted terms of these payables to obtain mutually acceptable relationship with supplier and service levels whilst maintaining the integrity of the supplier considerations. To plan for a rolling cash-flow forecast for main operating markets, 13 weeks ahead of time, to anticipate cash-flow gap in advance (Habib et al., 2024). Management should also establish a minimum cash operating cycle, and should review it monthly using the cash operating cycle indicator. They would enhance their liquid position, and they would be beneficial to the flexibility of the operations of Marriott.
[bookmark: _Toc237530066]3.4 Short-Term vs Long-Term Financing
The short term financing (including trade credit and revolving credit facility) is flexible with respect to the working capital needs as they are of short-term nature. It can also provide Marriott flexibility when refinancing and with the risk of interest rates. Interest + leverage costs are higher in case of long term bank loan/bonds - or at least they provide some more than that - when it comes to the certainty of the maturity. The firm can also use equity financing to bolster their balance sheet and may definitely make a definite contribution to lighten the finance risk for the firm at the cost of its current shareholders. The use of retained earnings does not necessarily reduce a company's dependence on debt, but instead on findings, and is a competition with the announcement of dividends and share repurchases (Li et al., 2026). If financing, therefore, has to go hand-in-hand with the purpose of financing, and the duration of the financing requirements, Marriott has an escalating debt and negative equity position. Short term facilities should have short-term needs and long term facilities should have long term investments. This approach allows for consideration of the cost, risk, flexibility, liquidity, maturity/gearing and the support of sustainable Shareholder Value.

[bookmark: _Toc237530067]4. Strategic Financial Restructuring Plan
[bookmark: _Toc237530068]4.1 Need for Financial Restructuring
The score on Marriott's profitability fundamentals in the context of profitability would be about $4.141 billion as their operating income for 2025 was at $3.212 billion (Marriott International, Inc., 2026). But such a small budget is crucial to its financial health. The reason is that the levels of debts have increased, exceeding the amount of money made through current assets gathered, so total stockholders' equity was at a lower level. The current ratio is now down to a tame 0.43x and investors are concerned that it will continue to be stressed short on assets. Net debt just kept increasing your debt in absolute terms but it also was increasing substantially as a percentage of operating capacity. So the unity need to be more oriented towards improving the liquidity and robust debt capacity and towards the correct allocation of investment to sustain the foreign expansion instead of to save an unprofitable business. There should therefore be a focus on financial restructuring for enhanced resilience with the minimum of restrictiveness to facilitate potential further expansion of Marriott's businesses.
[bookmark: _Toc237530069]4.2 Financial Restructuring Options
Equity injection: Capital injection would provide capital to strengthen Marriott's capital structure, reduce the amount of debt that they need to rely on and strengthening the strength of the balance sheet, and would provide an additional boost to Marriott's capital structure. Along with this it may help to enhance resources capability for future investments. However, new equity will result in dilution of current shareholders' interests and a lower earnings per share. Strengthening may be beneficial for Marriott while it is an issue of negative equity, but it had better not be the primary focus (Davis, 2025).
Divestiture: If a company like Marriott is choosing to sell non-core investments or assets, it can use the funds to reduce debt. This can help lower up the leverage and assist in loosening up capital and it also allows management to focus on strategic actions (Potharla, 2025). But when assets deemed generally successful enough for a sale, a divestment can be costly in terms of future earnings and strategic possibilities.
Merger/strategic acquisition: Sure, if they could find something to get hold of, a smart they can do geo, It can do geo, It can do geo). In fact, these deals can be expected to bring about economies of scale and revenue synergies (Celestin, 2022). Financial risks could increase, however, because of acquisition finance requirements, uncertainty about the price of the acquisition and/or acquisition integration costs.
[bookmark: _Toc237530070]4.3 Impact on Shareholder Value and Financial Structure
The restructuring needs to be aimed at boosting shareholder value, rather than making distributions. This will also minimize the leverage and additional interest that will be required to pay, and equity will be added to the current shareholders, most likely resulting in share dilution. But whilst a divestment can provide immediate cash flows and debt reductions, the sale of successful businesses could have a negative impact on the flow of future income. Some advantages that may be gleaned from strategic purchases will be fee income, geographic distribution and profitability in addition to providing added funding and integration risks (Celestin, 2022). The debt level will make Marriott's current policy (distributions to shareholders and making investment allocations) right. This discretionary buy-back will ensure liquidity while the shortage of borrowing will gradually get reduced. Selective divestment (along with strategic growth targeting) would then help investments achieve their financial flexibility - without losing the growth.
[bookmark: _Toc237530071]4.4 International and Ethical Considerations
Structurally re-engineering a corporation on a global scale by the likes of Marriott has to consider the tax implications, currencies, inflation and geopolitical uncertainties of all 258 of Marriott's markets. Earnings and cash flows in foreign countries, along with investments in other countries may be impacted by the currency changes. It is important to mention, that restructuring has to be in line with local tax law, international tax concept and should do minimum possible tax leakage (Mirjana et al., 2022). Due to inflation and the increase in labour & technological costs, property-service & Suppliers’ Budget/Contract equates become equal to Area. Geographical diversification should also be kept as travellers’ flows can fluctuate due to the changes in economic and geopolitical conditions and hotels, due to travellers' flows, are exposed to the fluctuation in the travel demand.
Sustainability is an ethical issue and all the concerns of the complaint by shareholders, employees, customers, franchisee, supplier, local community and others need to be addressed during restructuring. For the decision to make the divestment or acquisition, different parties concerned (in any job function, customer service) shall be taken into consideration and the impact on employment will not be ignored (Khatter, 2025). So Marriott will have to make as effective and cost-efficient moves as they do, be fit for employers and implement necessary ESG commitments. The CFO is advised to venture into synergizing and aligning discipline, capital allocation and transparency and value creation, in the short and long-term and responsible governance. 
[bookmark: _Toc237530072]5. Investment Appraisal and Capital Budgeting
[bookmark: _Toc237530073]5.1 Investment Appraisal Context
New capital investments power the benefits of development, technology & operational for outposts at Marriott International. However, when the investment decision is made, the money received in a future year is discounted by its valuation of money (Krylovskyi, 2024). On this basis analysis of cash-flows is more valid criteria for analysing Projects A, B and C than is analysis of accounting profits. Marriott needs to assess all of these projects with the indicators of project payback period, Accounting rate of return, Net present value, Profitability index and Internal rate of return. These techniques can be used by management to assess profitability, liquidity and investment returns, as well as the risk created by these investments before putting their money to work. It is amazing indeed that in a company, the market of which has been cheapened with debt, a certain capital budget could be well-managed, which it is not in the present world.
[bookmark: _Toc237530074]5.2 Project Details and Assumptions
An investment appraisal is made for three projects that have the same initial investment, but different cash-flow patterns. This gives Marriott the ability to look at the size, and same the timing, of the returns on which they make an investment. There is a discount rate of 8% as given by the assessment and straight-line depreciation to zero for 5 years. Project Cash flow is typically considered as a yearly cash flow for appraisal purposes. Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR) will then be used for evaluating the three projects. The results will also be used to support the final investment recommendation as well as the £100 million capital rationing decision.
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[bookmark: _Toc237529865]Table 9: Investment Project Cash Flows
(Source: Developed by Learner)
[bookmark: _Toc237530075]5.3 Payback Period
The time for each project to recover its original cash outlay of £50m is known as the Payback Period (PBP). Project C has the greatest cash flows during Years 3 and 4 and the shortest amount of recovery (3.60 years). It takes Project A about 4.50 years to get back its investment and Project B about 4.55 years. From a liquidity perspective, Project C would be most attractive to invest in as the derived flow would need to be realised sooner, thus Marriott’s investment would be protected early. Project B would then be the least desirable against all these particular points. The time value of money and the cash received after the investment has been recovered, however, is ignored by PBP which has a significant weakness (Sokolov, 2026). It can therefore be seen that it can actually deliver a return greater than the overall return on another project, even if it delivers lower overall return. For those investments, Marriott should always consider both PBP and NPV values, and not rely on PBP as the sole criterion.
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[bookmark: _Toc237529866]Table 10: Payback Period Calculation
(Source: Developed by Learner)
[bookmark: _Toc237530076]5.4 Accounting Rate of Return
An accounting rate of return is used when analysing the profitability of an investment: Average annual accounting profit/Average investment. Project C would have the highest ARR of 12.00% and then Project B at 4.00% and last Project A with no residual value at 3.20%. Project C therefore earns a higher accounting return than project B since project C's massive cash inflows in Year 3 and Year 4 lead to the higher average accounting profits after depreciation. Project B wreaks a consistent – but low – accounting profit each year, while project A earns lower average accounting profit. ARR is not an optimum way of computing, however, as it is based on accounting profit and do not fully incorporate the time value of money (Gormsen and Huber, 2025). Therefore, Marriott cannot afford to be advised by ARR when deciding on decisions being taken to serve the interests of the shareholders in the context of shareholder value maximisation.
[bookmark: _Toc237530077]5.5 Net Present Value
The projects are assessed based on: future cash inflow discounted at Marriott 's 8% discount rate - initial investment of £50 million. Unlike PBP, ARR considers the time value of money and is more effective in suggesting whether a project adds financial value. The highest cash inflows (NPV positive £0.86 million) that can be found from project C is £50.86 million. To determine the present values of projects A & B, approximate answer to the following, and then calculate the corresponding NPVs of projects A & B. project A project B £43.46 million £43.92 million NPVs – £6.54 million – £6.08 million So project C is the only project to pass the NPV > 0 criterion of the traditional NPV decision rule. However, these projects, A and B, would be rejected based on financial constraints because they would destroy value at 8% discount rate. Project C's positive NPV means that the discounted cash inflows are just slightly over initial investment and are the best investment in terms of shareholder-value creation.
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[bookmark: _Toc237529867]Table 11: NPV Comparison at 8%
(Source: Developed by Learner)
[bookmark: _Toc237530078]5.6 Profitability Index
Profitability Index (PI) gives a measure of the amount of Present Value generated by each £1 of the initial capital invested. When the capital expenditure of a project is fixed and the projects being compared are by NPV, this is especially important. Project C has a PI of 1.02 – for every £1 invested, about 1.02 of discounted cash inflows is generated. Project B discounted cash inflow = -0.88, Project A discounted cash inflow = -0.87 indicate that discounted cash inflow is not within the limits of initial investment at 8% discount rate. This will then mean that C>B>A for the ranking of the PIs, consistent with the NPV choice (Chandra and Naik 2025). The only project with a PI greater than 1.0 is project C and as such will have a positive PI at this discount rate. Marriott 's only opinion is that this on the financial side brings together the investment preference of Project C. Prior to final approval, however, consider risks from a strategic, operational and international perspective.
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[bookmark: _Toc237529868]Table 12: Profitability Index Comparison
(Source: Developed by Learner)
[bookmark: _Toc237530079]5.7 Internal Rate of Return
IRR is a discount rate which causes NPV to zero. Project A has an IRR of about 2.72% and Project B has an IRR of 3.26%. Project C has the highest IRR of approximately 8.59 %. The required return is 8%; thus Project C slightly meets its investment hurdle rate. The ranking by ARR, NPV and PI are same as that by IRR – C>B>A. Projects A and B should both be rejected due to the required return of 8% and their IRRs are both less than that (Wangchuk, 2022). The IRR for Project "C" is accepted because (8.59%) is a little above the required IRR of (8.09%). There are still two keys left to project C: NPV and IRR. Two more keys for Project C: NPV and IRR. In these situations, however, NPV would be preferred to IRR, which works on a percentage basis and may present problems when dealing with special cash-flows. Therefore, IRR cannot be depended upon solely for Marriott 's investment decision, but should be used in conjunction with NPV.
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[bookmark: _Toc237529869]Table 13: Internal Rate of Return
(Source: Developed by Learner)
Critical comparison
Ranking across the various investment techniques give a consistent overall ranking: from A to B to C with Project C being top for each. However, there are various techniques methods to assess the performance of the investment. The factors PBP emphasizes are fast recovery, while those of ARR are accounting profitability, NPV emphasizes absolute value creation, and PI emphasizes value per pound of invested. The consistency is crucial given the strong result that Project C would get despite a significant increase in cash inflows later in life.
[bookmark: _Toc237530080]5.8 Recommended Investment Project
As can be seen from the analysis above, the method employed by the appraisal process intended for the Project C will benefit the most financially to the appraisal firm through the three appraisal methods that have been analysed by Marriott International, Inc. The project pays back investment £50 million the quickest – 3.60 years – against the other two projects, helping to ease the initial £50m investment back investment faster - with less liquidity risk. It is important of note that Project C can make a profit in terms of ARR 51.94% which is much greater than the other projects which are A and B with NFPV values of £6.54 million and £6.08 million respectively. It has a PV of the cash inflows of 1.02; therefore, slightly more than the PV of the cash outflows and an IRR of 8.59% which is slightly above an 8% discount rate. In addition to finances, other qualities required for selection are Marriott's strategic positioning, customer-friendly and operations to enhance the hotel's functional efficiency. However, political, operational, and market risk should be considered prior to the implementation. Project C has the highest liquidity, value and strategic potential of the other projects. The best possible balance of profits, liquidity recovered, value added, and strategic opportunity gained from these projects (Marriott International, Inc., 2026).
[bookmark: _Toc237530081]5.9 Capital Rationing
Marriott will invest up to £100 million and could invest in each of the following projects which costs £50 million. The projections are A+B, A+C and B+C. For each of these combinations the combined NPV is negative though, and if one were to decide on investment based on the combined investment of £100 million, they would be losing shareholder value at the 8% expected return. With all three combinations, the lowest combined NPV is for B+C, with a combined NPV of just about −£5.22 million, with A+C being the second highest with a combined NPV of −£5.69 million and A+B being the highest with a combined NPV of −£12.62 million (Khan, 2024). Therefore it is not valid to accept any combination, to maximise the NPV. There must be a balance of £50m kept to invest in a suitable "value creating investment", not Project C.
[image: ]
[bookmark: _Toc237529870]Table 14: Capital Rationing
(Source: Developed by Learner)
Recommended capital allocation:
Project C = £50 million 
Uncommitted capital = £50 million
This is better than spreading the £100m out amongst a series of joint value destructive projects.
[bookmark: _Toc237530082]6. Critical Reflection on AI Usage  
[bookmark: _Toc237530083]6.1 AI Tools and Their Uses
AI tools were used as permitted support for research, data analysis and proofreading. The AI Assistant was used to understand financial concepts, ideas and to identify areas that needed to be confirmed. The Excel application was used to present 5 year financial data, undertake formula calculations, profitability, liquidity and efficiency analysis, to present profit statements, cash flow statements, investment appraisal statements and gearing statements. AI also offered assistance with identifying inconsistencies in language, Grammar, clarity and repetition enhanced by proofreading. So, AI was not used as a tool for a financial analysis or academic decision making but as an assistant.
[bookmark: _Toc237530084]6.2 Verification of AI Outputs
All the information generated by AI is verified independently before use. Financial data was compared with the company’s annual reports and original financial statements, to verify revenue, profit, assets, hence liabilities and cash flow and debt. Raw data was used and checked with existing formulas in an independent Excel calculation. These tests were made of ratio analysis, cash operating cycle calculations and the results of investment appraisal, rather than them being accepted directly from AI. Academic ideas were compared with academic and professional texts. Claims from sources were compared and recalculated for inconsistencies or unsupported claims. Valid evidence was used to correct errors, minimizing the risk of hallucination to assure a faithful and repeatable analysis.
[bookmark: _Toc237530085]6.3 AI Contribution vs Original Contribution
Another area of using AI in learning: studying, calculating, advising or providing feedback, checking and proofreading. Other tasks that I found very significant were Selection of Input data, Trend Analysis over 5 years, Liquidity analysis and Risk analysis, Input Evaluation and Investment/Restructuring Recommendation. AI has helped with a financial analysis and/or with strategic judgement/investment decision, but not by themselves or without and/or without some support.
6.4 Ethical and Professional Reflection 
Transparency, confidentiality and accountability are key to responsible AI usage. The use of AI hallucinations and overreliance could impact the financial analysis. Hence, the output was verified with authoritative sources and independent calculations. AI can be used to assist with research, analysis and proofreading, but human judgment is needed for the subsequent interpretation, recommendations and CFO decision making.
[bookmark: _Toc237530086]7. Conclusion
Despite the noticeable improvement in profitability, asset utilisation and generation of operating cash, Marriott's financial condition is still recovering and worries exist about its debt and the persistent liquidity pressure. The main financial dilemma is unmatched current liquidity with an increased ratio of leverage and less financing by suppliers. Working capital improvements should look to realise quicker times, create sound payment timelines with suppliers and be directed towards cash-flow forecasting tools. A restructuring that is focused on debt utilisation and other targeted actions such as divestment combined with selectively chosen equity financing at the right times and price levels will increase financial flexibility. In terms of investment options, project C is the best choice since it has positive NPV, positive PI, highest ARR, IRR and the shortest payback period.
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image4.emf
Ratio 2021 2022 2023 2024 2025

Current Ratio 0.57x 0.45x 0.43x 0.40x 0.43x

Quick Ratio 3.23x 2.85x 2.86x 3.09x 2.89x

Cash & Equivalents ($m) 1393 507 338 396 358

Operating Cash Flow ($m) 1177 2363 3170 2749 3212

Liquidity Ratios
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Ratio / Measure 2021 2022 2023 2024 2025

Asset Turnover 0.54 0.84 0.92 0.96 0.95

Receivables Days 52.21 45.17 41.74 40.64 40.55

Payables Days 19.12 13.11 11.36 11.10 11.35

Indicative Operating Cycle 

(Receivables − Payables)

33.08 32.07 30.38 29.55 29.20

Efficiency Ratios
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Ratio / Measure 2021 2022 2023 2024 2025

Net Debt ($m) 10138.00x 10064.00x 11873.00x 14447.00x 16204.00x

Debt-to-Equity 7.17x 17.72x N/M N/M N/M

Net Debt / Adjusted EBITDA 4.45x 2.61x 2.55x 2.90x 3.01x

Interest Cover 4.17x 8.59x 6.84x 5.42x 5.12x

Long-Term Debt ($m) 9333 9380 11320 13138 14995

Gearing and Financial Risk
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Measure 2021 2022 2023 2024 2025

Basic EPS ($) 3.36 7.27 10.23 8.36 9.53

Operating Cash Flow ($m) 117700% 236300% 317000% 274900% 321200%

Investing Cash Flow ($m) -187 -297 -465 -734 -948

Financing Cash Flow ($m) -463 -2962 -2864 -1956 -2318

Operating Cash Flow / 

Revenue

0.02% 0.03% 0.04% 0.03% 0.04%

Investment and Cash-Flow Performance
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Measure 2021 2022 2023 2024 2025

Accounts Receivable ($m) 1982 2571 2712 2795 2909

Accounts Payable ($m) 726 746 738 763 814

Receivables Days 52.21 45.17 41.74 40.64 40.55

Payables Days 19.12 13.11 11.36 11.10 11.35

Indicative Cash Operating Cycle 

(Receivables − Payables)

33.08 32.07 30.38 29.55 29.20

Cash Operating Cycle
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Measure 2021 2022 2023 2024 2025

Current Assets ($m) 3626 3313 3311 3485 3584

Current Liabilities ($m) 6407 7339 7762 8649 8398

Current Ratio 0.57 0.45 0.43 0.40 0.43

Cash & Equivalents ($m) 1393 507 338 396 358

Operating Cash Flow ($m) 1177 2363 3170 2749 3212

Liquidity and Cash Position
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Project Initial Investment (£m) Year 1 (£m)Year 2 (£m)Year 3 (£m)Year 4 (£m)Year 5 (£m)Residual Value (£m)

A 50 10 12 14 10 8 0

B 50 11 11 11 11 11 0

C 50 5 10 20 25 5 0
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Project Initial Investment Y1 Y2 Y3 Y4 Y5 PBP (Years) Rank

A 50 10 12 14 10 8 4.50 2

B 50 11 11 11 11 11 4.55 3

C 50 5 10 20 25 5 3.60 1

5.3 Payback Period
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Project Initial Investment (£m) PV of Cash Inflows (£m) NPV (£m) Decision

A 50 43.46 -6.54 Reject

B 50 43.92 -6.08 Reject

C 50 50.86 0.86 Accept

5.5 Net Present Value (NPV) at 8%
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Project PV of Cash Inflows (£m) Initial Investment (£m) PI Rank Decision

A 43.46 50 0.87 3Reject

B 43.92 50 0.88 2Reject

C 50.86 50 1.02 1Accept

5.6 Profitability Index (PI)
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Project Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 IRR Rank Decision

A -50 10 12 14 10 8 2.72% 3 Reject

B -50 11 11 11 11 11 3.26% 2 Reject

C -50 5 10 20 25 5 8.59% 1 Accept

5.7 Internal Rate of Return (IRR)
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Combination Project 1 Project 2 Total Investment (£m) Combined NPV (£m) Combined PI Decision

A+B A B 100 -12.62 0.87 Reject

A+C A C 100 -5.69 0.94 Reject

B+C B C 100 -5.22 0.95 Reject

5.8 Capital Rationing – £100m Available
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Financial Measure 2021 2022 2023 2024 2025

Revenue 13857 20773 23713 25100 26186

Net Fee Revenue 2619 3989 4736 5067 5303

Operating Income 1750 3462 3864 3767 4141

Profit Before Tax 1180 3114 3378 3151 3394

Net Income 1099 2358 3083 2375 2601

Total Assets 25553 24815 25674 26182 27540

Total Liabilities 24139 24247 26356 29174 31311

Total Equity 1414 568 -682 -2992 -3771

Operating Cash Flow 1177 2363 3170 2749 3212

Five-Year Financial Performance
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Ratio 2021 2022 2023 2024 2025

Operating Profit Margin 12.63% 16.67% 16.29% 15.01% 15.81%

Net Profit Margin 7.93% 11.35% 13.00% 9.46% 9.93%

ROA 4.30% 9.50% 12.01% 9.07% 9.44%

ROE 77.72% 415.14% N/M N/M N/M

Profitability Ratios


