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Introduction 

The current pandemic Covid19 has not only killed many people but negatively affected a lot of businesses. However, Amazon has boosted their sales during the pandemic and increased their profit. Not many companies have the success of so many sales and positive outcome of the pandemic. Amazon reported a profit increase of 220 percent from the previous year which shows that their strategy has worked well. This report will evaluate to what extent Amazon’s structure, cultures and behaviour have influenced Amazon to enhance their performance. Evidence will be enclosed within the report to back up any information and make it reliable.




How Amazon’s Structure, cultures and behaviours have influenced success

Amazon’s organisational structure plays a big part in the success of the company. It is a global hierarchy that helps the business to be operated in the right way. Structure is very important as it helps a company to be managed. Even if a company achieves high profit is important that profit is managed the right way not just wasted. According to the article ‘Amazon’s Organisational Structure,’ “Amazon owed its success to the service that they offered.” (Organimi,2022). Amazon’s key of success is not so much because of the structure of the business but the service that they provide to the customers. Amazon is offering a fast-next day delivery of the products which is the main reason why amazon has achieved an increase of 44% during the pandemic as people preferred to order from home during the pandemic I order to follow the government’s guidance and stay home but still receive goods. 


Amazon’s success was also due to its satisfied employees. The company behaviour is to look after its people in order for them to achieve good results as a payback. “The firm has announced its plans to raise pay for half a million US employees.” This suggests that amazon is grateful to its employees for the good work and great achievements and is willing to keep them by offering them higher pay. However, according to the BBC, “the firm has faced long running criticisms over pay and working conditions, including claims that workers are under so much pressure they are can’t take toilet breaks” (BBC News, 2022). This suggests that Amazon’s behaviour has not so much influenced its employees to achieve the increase of sales as their behaviour towards them seems to be ‘not appreciating them enough.’ Although, if they have stayed during the pandemic even though it was hard for them and they overworked that suggests that amazon has given something to them in order to stay. This suggests that the behaviour of amazon has helped them keep their employees during the pandemic and they have therefore managed to proceed all orders and managed such a success during the pandemic. “In response to the pandemic, Amazon increased worker’s pay by £2 an hour, but this rise was withdrawn in June.” (The Guardian, 2022). This shows that amazon only increased the pay of its employees during the peak times and has decreased it after. In a way this shows that the employees were rewarded for their hard work and when necessary wages do go up. This in a way could be disappointing for employees as when their wages are decreased after the peak times they are likely to work less affectively.  

Amazon’s culture is to “honour and respect the differences that each Amazonian brings, and we seek to include those perspectives in our solutions for our global customer base” (Our Culture,2022). This culture has influenced amazon to achieve an increase profit as they have gained ideas from their employees and combined them in order to improve the services that they offer to their customers. This has given them the good result of 44% increase in profit to an extent because of the unique service that they have offered has played the biggest role in achievement.  Amazon uses organisational and leadership reviews which help them to identify the best leaders possible that lead them to success. This has turned out to be a good strategy that has helped amazon to operate in the right way by increasing sales by 220 percent. This has also positively influenced the staff hired by amazon and motivates them to improve their performance.

According to Time, “Many companies won’t survive the pandemic, Amazon will emerge stronger than ever” (Time, 2022). This suggests that the success was expected because of the good position that amazon was at when the global pandemic has begun. A lot of other companies were asked to close during the lock down amazon has managed to take all the customers from them. For example, stationary companies were asked to close and people started ordering paper from amazon rather than going to the shops as they were closed. In the United Kingdom during the lock down most cloths’ shops were closed and as amazon was offering clothes from many brands which were delivered the next day people ordered more than usual. Also, a lot of people avoided going food shopping because they were worried they might get covid, and therefore ordered from amazon fresh. Amazon has achieved so much because of its services and products. The pandemic has also affected a lot of amazon’s competitors in the favour of amazon. According to Statista, “many Americans turned to the internet for work, education, communication and shopping” (Statista,2022). This suggests that amazon was offering those things to the people at the right time. Many people were offered jobs during the pandemic and other online services from amazon.




Factors that have influenced individual behaviour at Amazon towards their mammoth sales and profit



There are many different factors that have influenced Amazon towards their mammoth sales and profit during the pandemic. The global pandemic has helped amazon in sales because of the political advantage that they had when a lot of countries were in lockdown. Amazon was open and worked hard to deliver their products to their customers on the next day of the order. Amazon introduced a contactless delivery and many people weren’t afraid to order during the pandemic. “Adding distance between drivers and customers when making deliveries” (Amazon,2022). This factor influenced people to continue to order through amazon. They also offer a lot of different products that were essential during the lock down such as sports equipment, medicine, books, technology fresh food and products that entertained people during the pandemic when they couldn’t go anywhere. 


The ‘one click payment’ has also played a big role when customers ordered. A lot of people don’t have the time to go get their credit cards and enter all the numbers in order to complete an order. It is much easier to go to amazon’s app and complete a purchase within a one click away. That saves time for the consumer and makes the ordering much quicker and easier which also adds value to the service provided by amazon. During the pandemic people valued their time and preferred to save it when making an order. Also, people needed a quick delivery and the next day service has played a big role when consumers made their decision. For example, a family was talking about a game that they wanted to play during the pandemic. Amazon gives them the opportunity to order it with one click and receive it the next day in a safe contactless delivery. This encouraged people to mainly use amazon when in need of something. 


Amazon’s customers are very loyal because of the good service provided and are not likely to order something from a competitor if amazon sells it. The prime membership helps customers to stay loyal and mainly shop from them. It is a small amount of money that each prime member pays monthly to receive their goods on the next day, this helps customers to stay loyal and choose to shop from amazon. During the pandemic amazon added another “50 million prime members” (The Verge, 2021). This shows how factors like the fast delivery, easy payment, the wide range of products and political regulations have helped amazon to increase sales and profit.

Having a lot of reviews on their products also encourages customer to shop from Amazon. A lot of people check the review before buying a product and amazon allows customers to see photos and comments about the products that they sell. During the lock down people were basing purchases on reviews even more because of lack of ability to go and see the products. Amazon appears first in most searches which also influences buyers behaviour and they look no further for their needs and wants. Customers are likely to only open the first few links that come up on google and buy from them if they find what they are looking for at a reasonable price which amazon manages to provide in most cases.

Amazon has a very good approach to its customers which makes them come back. It is very easy to complain about products or services and money are easily refunded without much struggle. This also contributes to amazon’s sales as people can easily buy knowing that if something goes wrong they will be either refunded or compensated. During the pandemic a lot of people ordered but also returned many things because they weren’t sure what size to buy or whether this was the right product for them. Amazon provided a good service and easy return which also increased sales as people were buying without thinking twice.

Lastly, the factor that contributed the most towards the success of sales and profit on amazon is the increase of product demand among the customers. Especially during the Covid19 pandemic people bought a lot of products that they wouldn’t normally buy. Amazon was the right business to provide them quickly and safely without them having to leave their homes. That contributed to a lot of extra orders and higher profit which is highly recognised. Amazon is seen as the best and easiest option to order. As well as that the sales that they have also helped in increasing the profit. Everyday there is a different deal that could be bought which makes the customers to come back to the app every day in order to see what offers are on today.
 



Conclusion 

To conclude, Amazon is one of the most successful company globally. Its strong performance sets a good example to many other companies by showing them the right way. There are many factors that helped the company to increase sales and profit during the pandemic such as good service, government guidance, safe contactless and quick delivery. Most importantly Amazon was able to meet customer needs quickly and efficiently which made their customers loyal and managed to win them even more customers. Having so many different products also helped them to achieve as they were able to supply their customers with most of their needs and demands.
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