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1.0 [bookmark: _Toc529987985]Summary

The purpose of this report is to give myself and the reader a clear understanding of my current position of learning. I have used and analysed few learning strategies to find out which strategy works best for me.
To do this, I will be using as many resourceful tools and models available at my disposal to help me identify which learning method works best to develop my learning further to the full extent of my potential.
The overall objectives of this report are to display my skills and abilities and to present a report on how to improve myself to be employment ready. 




2.0 [bookmark: _Toc529987986]Introduction

During this course I will be contemplating and reviewing why I believe professional career development is both crucial and imperative.
Included in this report I will display my understanding of self-awareness skills and knowledge which are both important in contributing towards working effectively and being employment ready. I will attain this using the following learning styles.

Swot analysis
Smart targets 
Honey & Mumford’s learning style
VARK
GO MAD framework







3.0 [bookmark: _Toc529987987]Findings
3.1 [bookmark: _Toc529987988]Part 1

[bookmark: _Toc529987989]Career progression

I believe learning is a key aspect in life. If you do not learn then it will be difficult for you to attain success in any field.

Professional career development is the improvement of existing skills & qualifications. As well as one may learn new skills to improve career prospects. This is used to increase knowledge, experiences, abilities and understandings.
At present I am a house wife, mother of three beautiful children. I have A-levels qualifications but would like to be an academic.
Although I have excellent communication and bilingual skills, I would love to have a higher education qualification which will increase my chances of managerial post in any given field.
One of the very first things I learnt during this course was Stephen Covey’s ‘7 habits of highly effective people’. He suggests that when embarking on an endeavour, people who achieve success begin with ‘the end in mind’. 
Covey (1989).

To help me secure a successful completion of my degree, I have adopted this strategy of visualising my ‘end’.  

















[bookmark: _Toc529987990]SWOT

SWOT Analysis is a simple but useful framework for analysing your strengths and weaknesses. It is a very useful technique for understanding both the opportunities open to you and the threats you face when used with Johari’s window. It helps you focus on your strengths, minimize threats, and take the greatest possible advantage of opportunities available to you. It is a simple way of analysing your level of readiness for any task. It can take you to the core of the issue very quickly. 
SWOT analysis is a tool designed to enable businesses to function at optimum level. It was first referenced by Albert Humphries, (1960-70). This model has been adopted across the board and these principles can be used on a personal level. 
The acronym SWOT stands for; Strengths, Weaknesses, Opportunities and Threats. 
See Johari’s window diagram 3.2 in appendices 

Johari’s window is an excellent way of diagnosing one’s potentials. It makes you identify your skills/talents/ experience you may have which are known to yourself and others. 
I used Johari’s window to identify my known and asked my friends to identify my talents I may be unaware of. I then used my outcome from Johari’s Window to further find my personal SWOT using diagram 3.3
For results, See table 3.4 ‘My Swot Analysis’ in appendices


[bookmark: _Toc529987991]Conversion strategy using smart

Converting my strengths to opportunities
I am committed and can communicate well with others. I will carry out networking with others. I will attend two conferences next month which will enable me to apply for jobs and go for interviews. 

I am persistent at getting a task/chore/work done which means I have an opportunity to finish my assignment in time or even before time set.  I will measure this by completing task set before due date.in order for me to achieve this, I will be asking lots of questions to my lecturer, student support. Do research using resources such as the local/online library and watch YouTube videos. This is realistic goal due to all the resources are at my disposal. I will try and finish assignment within 4 weeks.

Converting weaknesses to strengths
one of my weaknesses is although I can communicate well with others, I lack confidence when speaking out loud when carrying out a presentation. I would like to convert this weakness to become a confident public speaker. I will measure and achieve this from the feedbacks I get from my lecturers, fellow students and audiences. I intend to this by presenting talks, presentations in front of class. This will have to be done before the deadline.
Converting threats to opportunities
One of the most important threat I see to myself is lack of skills I have in using IT. I see myself as less competitive in modern times and I would like to become more competitive. I will measure this by reflecting if I have achieved my goals in time set. Examples are to use Power point, online library, learn how to use graphs…etc. I will achieve this by attending extra classes for IT, asking for help from a learned person of IT, ask help from family. I will have to set myself realistic times like attend IT class twice a week for an hour. If I don’t achieve this, I will review using one of the cycles like Kolb’s cycle or Gibbs cycle to improve myself.
See diagram 3.8 Kolb’s cycle and 3.9 Gibbs cycle


[bookmark: _Toc529987992]Learning styles

Honey & Mumford 

Peter Honey & Alan Mumford developed a method of learning style based on and expanded further from Kolb’s cycle. (1982). “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). Kolb's experiential learning style theory is typically represented by four stage learning cycle in which the learner touches all the bases.
They suggest there are four different approaches and preferences towards learning.  some people are better at learning in specific way(s) and if they were to understand which learning style they lean more towards, they would be in better position to learn more effectively. 
George Evans (date) suggests every person can learn. Everyone’s learning progress depends on the individuals. Some are quick learners while others may take time to understand as well as individuals’ learning style(s) varies. (George Evans, No date)
The four different approaches are:
* Activists. They learn by having an active involvement in concrete tasks and relatively short-term goals.
* Reflectors. They review, reflect, stand back, listen and think.
* Theorists learn by taking on new situations but need to relate to theory.
* Pragmatists who learn by linking new information real life problems. They like techniques which can be applied immediately. 

(Morgan, 2017, pages 96)






Diagram 3.5 Honey & Mumford learning style table

[image: ]



VARK 

In 1990’s Fleming & Mills (1992) developed a learning style model called VARK. This model works on the premises that people absorb information in different ways and learn by using all their senses. There are four categories for this.
Visual learners learn best when taught with images, pictures, videos, posters, slides and other things which is by using optical methods. Seeing and learning from observation and examining.
Aural learners. They learn using aural methods. These include listening, speaking, discussions and expressing views with others.
Read/Write strategies. These learners use self-explanatory to learn, by reading and writing information.
Kinaesthetic learners find using hands on experience and practical activities help them learn better.

(Morgan, 2017, p.97)
(www.Vark-learn.com)



[bookmark: _Toc529987993]The big Five personality test 

The General consensus in academic psychology is that there are five fundamental personality traits. This model is assumed in most personality research and is the basis of many of the most well-regarded tests employed by psychologists who maintain close connections with academia. 
This has a personality trait of being honest and hard working. These individuals tend to follow rules and prefer clean homes. I couldn’t agree more.

Open source psychometrics project (2011)
After completing the above ‘styles of learning’ questionnaires, the results show I am an aural and read/write learner. I learn best when engaging in verbal conversations.
According to Honey & Mumford, I lean more towards a reflector and then closely followed by a theorist. 
After carrying out the big five personality test, the results indicate I am a Conscientiousness person. 



[bookmark: _Toc529987994]Go MAD

Andy Gilbert and Ian Chakrovairty developed the Go Mad Thinking Model System with the book originally published in 1999.
This model was made by Gilbert & Chakrovaity in 2001. Go mad model can be used for diagnostic tool as well as an analytical tool. Go mad framework can be used as a flexible coaching pathway to help gain clarity, explore possibilities, build a plan of priorities including who to involve and challenge people to take responsibility for their actions. Go mad framework can be used to coach people facilitate teams and even train managers to coach their teams for maximum effect.
[bookmark: _Hlk529964499](Gomadthinking, 2018)

For Go MAD Framework see diagram 3.6 in appendices.                                                                                                                       








[bookmark: _Toc529987995]SMART

I used SMART to analyse how achievable my goals are.
Specific, what exactly do I have to complete?
Measurable, how will you know if you completed target set or not?
Achievable how likely is it I will achieve this goal/complete my task?
Realistic, can I do this in the timescale you allocated?
Time, by when do I need to have completed this?

(Morgan, 2017, p.39)


[bookmark: _Toc529987996]PDP (Personal Development Plan) Table 3.7
[image: ]









[bookmark: _Toc529987997]3.8 Part 2

I have taken questions from my swot analysis (diagram 3.4) and used to help me question and reason my urgent needs of learning in order to complete my tasks and reach my goal. 
Using the Go MAD framework for solutions (Diagram 3.6) I have listed my most desirable goals. They are to take steps to gain higher education qualifications, improve my ICT skills, gain management skills and shadow a manager. The reason I chose these, so I can progress further in career, have better salary expectations and increase responsibilities. The possibilities are I can attain a managerial post in any company. To achieve these goals’, I will be involving my lecturers, student support. I will need the support of my family and friends. Will also welcome any support from my fellow students. My personal responsibilities will be to overcome any barriers and attend my classes on time. I will have to plan my work strategy and stick to it or amend it further reviewing my outcome. I will check the level of my self- belief to see how confident I am at succeeding my task(s).  For me to succeed, I will commit and give 100% to my studies.
[bookmark: _Hlk529447491]I have chosen these important points in my PDP (diagram 3.7) to focus on as they need to be addressed urgently. The main reason for choosing these is I need to acquire these skills as soon as possible as they are crucial for my learning and development skills. Not only for this course but for life experience.










[bookmark: _Toc529987998]SMART Goals

I have used to answer my questions using SMART goals
I would rate my goals in PDP (diagram 3.7) to be very achievable. Rating these as 1- being not achievable to 10 being very achievable. I would rate all my goals to be 10. I am determined to learn these skills in the time frame given. I will do this by the necessary action(s) listed in PDP table. I would rate my confidence level in carrying out these tasks to be 10. I will give my 100% in achieving my goals.
Specific - The areas I would like to develop are giving presentations in front of an audience. This will not only build my confidence and gain experience with communication skills with large number of people at the same time. Improving my speech and eye contact skills. In a managerial role I would need to address many groups of people too. I find I struggle with presentation skills. I get extremely nervous and find it difficult to talk loud and clear. This is a skill which is I need to develop further.
Another area I have chosen as important for me to learn is library skills. I have some skills to use the online library but lack knowledge of accessing other online materials which will benefit from a vast-resources available at my disposal.
Although I have some ICT skills. This field is very important for me to acquire as there is a requirement of IT skills in most modern work places. As demonstrated earlier in the conversion strategy, I would need to develop my IT skills. This is necessary in all aspects of my studies and career. 
Lastly my long-term goal is to complete this course and gain Higher Education qualification. This will enable me to advance to a Managerial position in any company.
Measurable – by completing different computer programme and office productivity software, applications. Including Word, Excel, PowerPoint etc. By progressing through beginner, intermediate to advanced level. Also, by getting feedback off tutor on how I am progressing. I would also use what I have learnt and apply it on the assignments set out by the course.
 Achievable – by breaking down and learning step by step what the course entails. By believing in myself. I have managed to learn and use other new technology so should be able to learn this too. Thereby developing my skills further or learning new skills.
Realistic – by possessing a laptop for personal use. Attending and participating in all lectures and practicing at home. Proof reading my work.  Learning valuable skills from tutors, friends, family and fellow students. Keeping in mind there is an online version of the course available as a backup plan! 
Time based – to complete the course in 11 months and gain the Skills for the workplace qualification. Overcome all barriers using Personal Development Plan (Diagram 3.7).

[bookmark: _Toc529987999]Barriers & Support

At present I’m not driving which mean I must attend all my lectures via public transports. I have a small family who need my attention. I find multitasking a breeze and hence I can juggle both study and family life. My greatest barrier is I lack knowledge in IT and I would want to overcome that during this course. 
My largest support has been my husband. He encouraged me to join this course and fulfil my dream of becoming an academic, gaining HE qualification. My lecturers are always there on standby to guide me and help may it be in class or online. 




















[bookmark: _Toc529988000]Conclusion


The results from the learning style questionnaires suggest I’m an aural learner. I have discussed in detail a reflective review of my learning journey through my personal development. I believe professional career development is not only important but also vital for my career success. I have demonstrated my understanding by discussing the skills and knowledge which I believe contribute towards working effectively and being employment ready. I have supported theories by using models such as Go mad framework and suitable academic researches. I have referenced all my findings using the Harvard referencing system. I believe I have achieved my objective of this report presenting my development of the skills and knowledge mentioned in the PDP report to help enhance and increase my chances of career progression.
I will be using Kolb’s Cycle and Gibbs cycle to reflect and evaluate my results. See diagram 3.8 and 3.9


[bookmark: _Toc529988001]Recommendations

The recommendations I would give myself after conclusions of my report
· As an aural learner I should interact in talks in groups, participate in class aural activities such as debates.
· As I am a read/write learner, I should read more texts related to my subject. Write down my findings so I remember better. 
· As a reflector and a theorist according to VARK. I take time in understanding. Maybe even research my findings from few different sources to get a better view of understanding. So, I can take the best results for my research. 
I should build my strengths and practice my IT and presentation skills and tackle my weaknesses.
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[bookmark: _Toc529988004]Appendices

[bookmark: _Toc529988005]Seven habits of highly effective people

1 Habits include being proactive. Don’t dwell in negativity of a situation. Instead taking an initiative action to improve oneself/product.
2 Begin with ‘end’ in mind.
3 Put first things first. 
4 Think Win-Win. Another person not need to lose for you to succeed.
5 Seek first to understand & then to be understood.
6 Synergise ‘The whole is greater than some of its part’. Stephen Covey, (2018) 
7 Sharpen your saw. Brush up on existing or learn new skills. Stay up to date.
(Covey, S. R., insert pag1999)

[bookmark: _Toc529988006]Diagram 3.2 Johari’s Window
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[bookmark: _Toc529988007]SITBAC

I have used SITBAC to help me answer my questions in the Go MAD framework.
SITBAC
Strength – strong reason (Goal).
Importance – Important to Plan and prioritise.
Tasks – Possible tasks to undertake and people to involve with assisting in completing tasks
Buy in – convincing people to buy into your plan – so they also buy into your goal.
Achievability – how achievable do you believe your goal is, with time scales in mind, the knowledge you currently pose along with confidence and resources available to you.
Check – Maintain high level of self-belief and why – without either it would not work.

[bookmark: _Toc529988008]Diagram 3.3 Swot table

[bookmark: _Toc529988009][image: ]
























[bookmark: _Toc529988010]Table 3.4 My SWOT Analysis.



	Strengths
	Weakness

	-Quick and keen learner.
-perfectionist.
-optimistic.
-confident, head full of determination.
-well organised.
-creative.
-don’t give up easily.
-good problem solver.
-good friend/ support
-know what I’m doing.
-emotional when it comes to family.
-good at speaking/ bilingual/ eloquent and persuasive.
-positive thinker, mostly focus on positive things in any given situation.
-good at cooking, baking and personalised frames.
-able to find deep meaning to words/ things.
-cannot leave chores/work unfinished (no peace until task completed)
- persistent in trying until skill is acquired
-Work well in a team
-Enjoy learning
-Positive outlook
-Reliable and empathetic
	-sometimes lack confidence
-can be hasty at (very few) times.
-not so good using information technology
-not too confident using IT
-panic when not on top of things.
-can get distracted
-sometimes not so confident.
-can be hasty at (very few) times.
-not so good or confident using technology.
-panic when not on top of things.
-can get distracted

	Opportunities
	Threats

	-confident. I can do good networking and go for interviews.
-optimistic. try and find a solution to things others maybe missing.
-quick, keen learner. Learn new skills easily and stay up to date with technology.
-well organised. Plan a head. Have a vision of tasks I will carry out over a set period.
- find deep meaning of things. Do research to learn about something in depth from 

	-not confident or skilled enough with technology. Therefore, risk being less competitive.
-not always confident in myself. Holds me back from trying something which I know I can do well. Need moral support at times to push me in the right direction.
- Hesitant at times. Sometimes lack confidence and need second opinion. Therefore, may lose out on good opportunities.
-over confident. May make a mistake.
-Lack of degree hinders career progression e.g. management role
-Everything is done electronically







[bookmark: _Toc529988011]Diagram 3.6 Go MAD Framework


[image: ]

Gilbert, A and Chakrovaity, I. (2001)

There are three levels of the pyramid. The first two levels refer to personal planning and it links principals 1, 2 and 3 – these are foundations upon which success is built.
Level 1 – Links the Why / What and How.  (Principal 1) - Forms strong foundation. Maintains motivation, Face challenges/ overcomes obstacles.
The other cornerstone is well constructed plan of priorities. These principals are linked by defining goal (principal 2) to central support the remaining four principals.
(principal 3) – priorities cannot be planned without a well-defined goal - Well constructed plan of priorities
principal 2 – linked by having a defined goal. The goal cannot be achieved without a strong enough reason to make a difference.
Level 2 – Maintaining momentum. Build upon personal planning of the foundation. Having self-belief (principal 4) to succeed in making a difference is dependent upon having a defined gaol which you believe in – without self-belief a desire to achieve it, the plan will fail.
Involving others (principal 5) should be built into plan and prioritised- without the additional support it might be difficult to move to next level.
At the centre of GO MAD framework is the choice every individual has in taking personal responsibility for their action(s) principal 6. if this choice is exercised then all other all other key principals which all linked to this will stand a chance of being applied.
The third level is making a difference and can only be reached by building the foundations with the first three principals and maintained the momentum by applying 4,5,6 but it is still necessary to act and measure results – principal 7 to know the goal has been achieved and difference has been made.

[bookmark: _Toc529988012]Diagram 3.8 Kolb’s cycle of reflection
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The ability to reflect on our practice and learning progress is an essential ingredient in academic and professional development. This is often referred to as ‘Kolb’s learning cycle’.
Learning happens after we reflect about what we did, and we conclude what is to do next. Learning is not a given and it does not happen while we are doing thus it doesn’t finish when the activity finishes. Learning occurs in a continuous loop of reflection. 
“Learning is the process whereby knowledge is created through the transformation of experience”
Kolb, (1984) 

Kolb has come to a model of reflective learning taking as the starting point the concrete experience. This cycle was originally derived from Gibbs cycle. See diagram 3.9






[bookmark: _Toc529988013]Diagram 3.9 Gibbs cycle


Gibbs' reflective cycle is a theoretical model often used by students as a framework in coursework assignments that require reflective writing. The model was created by Professor Graham Gibbs and appeared in Learning by Doing (1988). It looks like this: Gibbs' reflective cycle has 6 stages.


[image: Image result for gibbs cycle]

A reflective review can be written about an experience using these questions. This cycle will enable you to ask questions and evaluate your action and outcomes.
2
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