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Introduction:

The definition of project is, “A temporary endeavour undertaken to create a unique product, service, or result” (Project Management Institute, 2013). In short the project must clearly show that it has a definite start and end date. The project reaches its end when the objective has been fulfilled or the project has been terminated or the requirement for the task does not exist anymore. A project can also be ended if the customer or client or sponsor wishes to end the product. According to the authors Murray-Webster and Dalcher (2019), “Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget”. The project management follows a fixed plan, goals and deliverables to ensure the project is successfully completed. “The project manager is responsible for day-to-day management of the project and must be competent in managing the six aspects of a project, i.e. scope, schedule, finance, risk, quality and resources. Project managers work on specific projects that have definite outcomes, have time limits and have to stay within a budget.” 
The project manager needs to be knowledgeable and have the right set of skills to carry out the project plan, budget, deliverables, there has to be defined timescale and key stakeholders. Amongst all the components, these four key components are important for project management, which are time, cost, scope and quality. Changes to any of that key components can impact on one another. Most project follow these methodologies which are, initiating the project, planning, execution, monitoring and closing (Murray-Webster and Dalcher, 2019).

The project which was chosen for this report is an independent fresh food restaurant, managed and owned by Mitchells and Butlers Plc. In this report it will be critically evaluated and assessed the functionality in respect to project management tools and techniques. It will be further discussed the complexity and implementation of a project plan to manage in the workplace while taken consideration to Covid 19 pandemic. 

Initially I was approached by my line manager and followed by the directors of the company and the human resources; due to previous successes at opening new restaurants and achieving performance goals at my workplace, I was given the opportunity to step up as a Project Manager to expand Mitchells and Butlers new business. The restaurant will run independently as a new brand, with future successes it will open more restaurants. I have worked in hospitality industry over 11 years as a General Manager and this opportunity will be the next step for my career and personal development. I have always enjoyed working with new challenges and successfully accomplishing this will help me to reach next level of my career. Initially I was approached by my line manager and followed by the directors of the company and the human resources. 


Initial projection dates were changed and updated with new dates due to the Covid 19 restrictions and lockdown rules (Gov.uk, 2021). It is estimated that the project will last for six months, starting on 1st of February and end on 2nd of August. The project plan includes exterior and interior of the building, fitting of the equipment, furniture, decorations, recruitment, training and development, human resources, budget, marketing, etc. All the plan has been adjusted and taken into consideration according to the covid 19 restrictions and the opening of the restaurant may change due to the lockdown rules and it will be adhered to the current government legislation. (Gov.uk, 2021)

The main beneficiaries are the individuals who are benefitted from the project directly or indirectly, they secure profit and success at the end of the project. Direct beneficiaries are the individuals who directly participates in the project and benefits from it and indirect beneficiaries are individuals who are not directly linked or connected to the project, but however still benefits from it.

The project is considered as a failure if it has failed to deliver the core business requirements in accordance with expectations. On the other hand, to be successful, each stages of the project plan are required to follow to deliver cost, quality and time. Not completing the project in six months will affect the stakeholders and customers and can have financial impact (Watt, 2014).  It is important that all the parties who are directly involved should be accountable for their part, project manager and the team should have the relevant knowledge and skills. According to the survey, three common causes were identified for project failure, which are people, process and communication, 32%,42% and 43% respectively (Discenza and Forman, 2007)



Project Management Tools and Techniques:

More than half the global population has changed the way they work, most business meetings are taking place for over a year through zoom, Microsoft teams and google meet (BBC.com, 2020). The Covid 19 has had massive impact on the organisations trying to effectively deliver projects or programme. Fewer organisations were able to deliver the results by adapting quickly and efficiently and others were unable to switch to remote work which led to delays or cancellations (Houseman et.al., 2020).

There are different tools and techniques available for project management. These tools and techniques are integral part to deliver successful project. It enhances the experiences of the project managers and stakeholders by putting all the information in one place. These are designed to increase the productivity of any project by spending less on manpower and revenue. There are different tools and techniques are available for different types of project, some might be useful to use in construction project or another might be useful in Information Technology (IT) project. It is important that an individual uses the right tools and techniques, following wrong techniques and tools could often bring complexity to the project, project management are not execute due to over dependant on the software, some of the software could be expensive, for the first time user could be difficult as it might not be user friendly and the last one is the access control for the project where it might be good for the team as they would learn collaboratively, however it might be not wise to give everyone access as it will allow them to see sensitive data (Donais, 2017).  

Tools:

The tools which are available to the project are SWOT analysis, RACI matrix, Stakeholder matrix, Fishbone (cause and effect diagram), Risk map, Summary risk profile, Milestone, Gantt Chart, Decision tree and Radar chart. 

SWOT Analysis – A swot analysis is used to find the strengths, weaknesses, opportunities and Threats strategically to help a person or an organisation or a project. It could be used strength as its leverage and work on the weaknesses, opportunities and threats to steer away to generate idea and become successful (Ketchen and Short n.d., p.160).

RACI Matrix – The acronym RACI stands for responsible, accountable, consulted and informed. The RACI chart is a matrix which maps each task, milestone, or major decision related to project completion and assigns the roles responsible for each work item, the responsible staff and, where appropriate, who needs to be consulted or informed (Kantor, 2018).

Stakeholder Matrix – Stakeholder matrix is used for analysing project stakeholders to decide the activities which are important to adjust their objectives to the task (Roseke, 2019).

Fishbone Diagram – Fishbone Diagram is also known as Cause-and-Effect Diagram, it was created by Kaoru Ishikawa. This diagram is used to identify and dig more deeper into the system or processes to understand what is causing the problem (Kane and Kane, 2014).

Risk Map – Risk Map is used to identify the risk associated with the business, it is used to identify, clarify the nature and impact of the risk’s organisation facing (Roy, 2018).

Summary Risk Profile – Summary Risk Profile records all the risks related or connected with strategy, program, project or activity. Other methods are used to record and visualise it. It estimates the probability and impact of a list of identifiable risks (Spacey, 2017).

Milestone – Milestone is used in a project to mark significant changes to the project. It is used to raise specific points on the project timeline, for example, start or end date, budget, reviews, major deliverables, etc (Wrike.com, 2019). 

Gantt Chart – Gantt Chart is a bar chart used in any type of project. The main purpose of this chart to see the progression including stakeholders and start and end date of the project (ProjectManager.com, 2019).

Decision Tree – It is a tool used to help to choose various courses of actions. The chart is designed as the branches of tree as multiple or possible outcome or solution (Mindtools.com, 2019).

Radar Chart – It is also known as a spider chart. This particular chart is used to show significant risk other projects are exposed to. This chart is useful for the project manager who manages multiple projects (Finance- ni.gov.uk, 2018).




Techniques:
There are plenty of project management techniques are available, as discussed earlier some are relevant to the type of project. According to the 2019 AIPM and KPMG Project Management Survey, it was found that 51% of the organisation uses project management collaboration software to support the project delivery (The Future of Project Management: Global Outlook, 2019). In this report, I will be discussing five most used techniques used by the market leading project manager, which are, Waterfall, Agile, Scrum, Kanban and Prince2.

Waterfall:

The waterfall is considered as a traditional and linear process of project management technique. It comprises of few distinct stages; every single stage is mandatory, and it needs to be completed before it can progress to next stages. The only way to go back to the previous stage is to start from the beginning at stage one. This technique is used for rigid and complex project and has been followed by the managers for decades. It follows a structured and strict method, the industries which uses this technique are construction, IT and software development. (ProjectManager.com, n.d.; Lucidchart Content Team, 2017) 

Agile:

This technique is one of the most famous and unique techniques in project management, as this deals with the project in a certain way which are not common to the traditional techniques. Agile breaks into big project steps into shorter steps that helps in detail analysis of the whole process in early stage, this process leads to the team developmental stage and slowly improving, at this stage the team becomes more organised and perform together to produce best possible results. There are many software available to embed scrum and agile to the project to complete the process. The key principles of Agile methodologies are, it’s collaborative, its quick and it’s open to data driven change (ntaskmanager.com, 2019; teamwork.com, 2020).

Scrum:

Scrum is more of a framework than a project management methodology. It is a type of Agile project management. The task is done in short cycles which are called sprints. The task is generally split into short cycle which last between one and two weeks. The teams meets regularly to discuss the current tasks and any trouble they faced. This method is efficient at smaller team and it allows for rapid development and testing (wrike.com, 2019). This method is efficient for anyone who would strive for improvement and it would be a bad choice if there are no support from the team (Teamwork.com, 2020).



Kanban:

Kanban is another method project management which helps to visualise the work, so can better understanding of the workflow. It allows the team with ease to keep track of every project by organising and managing work efficiently. Kanban uses the system which are visually represented through the columns on the board. It also helps to stop forming any blockages and helps to prevent it, as the person would be able to see the cause of it. This prevents individuals on individual task rather than too many tasks. This is a great tool as it shows visual presentation and update, on the other hand the process is complex. (Teamwork.com, 2020). 

Prince2:

Prince2 is a structured project management method which is used widely all over the world (Heedeman and Seegers, 2009). Due to its flexible methods which guides individuals through the essential part of project management. This has been widely adopted around the globe, used by many individuals and organisations from different sectors and industries (Axelos.com, 2017). Prince stands for “Projects In Controlled Environment” (Prince2.com, 2017).
The organisations can easily adopt to the Prince2 methods and could improve their organisational capability to perform their project better and deliver changes. There are seven principles, processes and roles to prince2 methodologies (Heedeman and Seegers, 2009).

Tools and Techniques - Differences:

All the tools and techniques are created to benefit the project manager, it applies to different organisational sectors and industries. These tools are designed and created to help the project manager to achieve result by simplifying the necessary tasks to put them creatively in a project. Amongst all the useful tools, I will be using SWOT analysis, Gantt chart and Milestone which are more relevant to my project. 

As explained earlier, Waterfall is a technique which works for the linear project; the process does not allow to go back to the previous step. Agile uses the technique to breakdown into smaller part which helps the team work on it and stay focused. Scrum method is used to focus on improving tasks and getting work done quicker and faster. Kanban method concentrate on visualisations and concerned with process improvements (Lucidchart.com, 2017). Prince2 is a structured project management technique which is accepted anywhere in the world. It has a flexible method which guides individuals to the right steps of project management. 

The technique which I chose to apply on my project would be Prince2 due to product-based method splits project into various steps and the process is not complicated to lead, flexible methods which enhances the transmission between both the parties team and stakeholders and also provides an opportunity for the stakeholder to speak when the decision making process comes, provides regular views to the project progress by providing greater control, the detailed competencies are being played in the project. Other techniques are not suitable for my project, some are sector or industry related, some are for small team and some are related to visualisations. Hence, prince2 is the perfect project management technique for my project.
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Figure1: Organisational hierarchy Chart
Source: Hossain, Y (2021)
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Figure 2: Organisational Chart – Project Management
Source: Hossain, Y (2021)

Organisation Chart:

An organisation chart is a diagram which organisational hierarchy between the employees, it shows exactly an employee should report to. The main reason to drew chart so it can show operational structure in an organisation or business (Smartdraw.com, 2019). Figure 1 shows the current workplace hierarchy and figure 2 shows the hierarchy for the project management. On this chart, human resources is on the top of the list then followed by project manager, then stakeholders and project team 1-5. The stakeholders are divided in three parts, internal, external and third-party stakeholders.

Project Management:
Restaurant:

The restaurant is a brand-new concept, with offering fresh foods to the customers (guests). The main idea is to offer fresh food to the guests at reasonable priced. It is a medium sized restaurant with 400 covers, in addition to that there are extra 100 seats in the garden with heating facilities. Most restaurants in the UK do not use 100% fresh ingredients, there’s a big opportunity to invest in this market, hence Mitchells and Butlers plans to invest a million pound on this project. 

Business Plan:

Business plan has been created, taken everything into consideration including, financial data and budget, marketing, menu development, etc. The expenses are calculated and created chart for the business.

Company:

Mitchells and Butlers plc is a public limited company who owns over 1660 restaurants and pub, operating 15 different brands and owns 82% freehold properties. The annual report 2020 shows the company’s current revenue at £1475 million, operating profit at £99 million and share price at 6.3p loss (Mitchells and Butlers Plc Annual Report and Accounts). According to the statistics of leading independent pub companies in the UK carried out by Statista, Mitchells and Butlers ranked second who owns the most pub in this country (Statista.com, 2019).

Financial and Budget:

The company has allocated £1 million for the new project and freehold property which was another existing business stopped trading. The budget is therefore a final amount which will be used to improve the restaurant, interior and exterior, equipment, initial training and recruiting, marketing, etc. 


Exterior and Interior:
Working alongside with the builders, architect and property surveyor, the plan which detailed out in the project to ensure it runs smoothly and any changes that needs to be done. The idea is to make the exterior of the restaurant, entrances, signages, longer windows, parking spaces, etc. to look presentable according to the modern fresh food restaurant. Nice décor to put on the interior, including longer and wider windows, open bar and sitting area, open plan kitchen visible to the guests, nicely designed toilets, all furniture and flooring should adjust slightly between modern and rustic. Taken Covid 19 into consideration all the new sites will be developed with the government guidelines, increased ventilation would be used to bring clean air as it prevents spreading, advanced technology are being used to bring fresh air in the restaurant (GOV.UK, 2021).  Over 80% of the sites preowned by Mitchells and Butlers plc, it gives an advantage, but the sites needed a complete makeover as it is an old site (Mitchells and Butlers Plc Annual Report and Accounts).


Menu Development:

There are advantages working in a big business, they employ executive chefs who develops menu for the new restaurants. It is a new brand; the concept is different.  It is a fresh food restaurant which means none of the food is frozen or pre-cooked, it is sourced from the local butchers and fishermen to put the cost down, that means no tinned or packed ingredients and no microwave and bain-marie to warm the food or hot holding the food. It is relatively new concept in casual dining, the starters and main dishes should include four fish protein and three vegetarian and vegan options, dessert to offer cakes, puddings and ice creams, options for vegan and vegetarian. 

Marketing:
Different types of marketing tools and strategy would be used to boost the business before and after it launches. Broad market audit (swot and analysis) and research would be carried out, including surveys, social media, website, leaflets, etc. Facebook is considered to be one of the most effective social media advertising due to the number of people uses Facebook and can target specific users (Shelton, 2018). According to the statista 2020 quarter 4 statistics, there are around 2797 million active users on Facebook (Tankovska, 2021).

Recruitment - What skills they would require:

Recruitment is the vital part of any business, it requires the process of identifying, attracting, interviewing, selecting, hiring and onboarding the right individuals (Smart Recruiters Team, 2018).  According to figure 2, I would take support from Human Resources to help with the project recruitment process, they could do the initial screening process and I will make the final decision based on the interview, it saves the cost of hiring another skilled person to do the initial screening and would help to reduce some of the responsibility where I could invest the time in the project. The tools which will be used are online company job portal, indeed.com, caterer.com, Facebook, etc. which will help the recruitment process (uk.indeed.com, 2021; caterer.com, 2021; facebook.com, 2021).
Skills are important to carry out any job, it is important that the relevant candidate should have the skills to carry out the responsibility. The soft skills which I will be looking into before recruiting them, communication, teamwork, problem solving, work ethics, flexibility or adaptability, critical thinking and interpersonal skills. These skills are not limited, however some may or not apply due to the role of the job. Certain job role will require hard skills which are needed to carry out the full responsibility (Indeed Editorial Team, 2020)

Project – Employess:

To run a successful project, I would require a team who would be knowledgeable and set skills to carry out their responsibility. I have divided the employees in five project team, stakeholders and human resource. Project Team 1 -5  responsible for Menu Development, Marketing, Recruitment and Training, Information and Technology, Administration, Legal and Financial respectively.
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Figure 3: Project - Employee Responsibilities
Source: Hossain, Y (2021)




Project Stakeholders:
In short, stakeholders are the people who have direct or indirect interest to the project and can also impacted by the project (Buttrick, 2009In this project, I have identified two stakeholders which are internal and external. Internal stakeholders are the company (Mitchells and Butlers plc.) invested capital in the business and all the employees working in the project. External stakeholders are contractors, suppliers, builders, electricians, plumbers, architect, etc (Cohen, 1996).

Managing Relationship – Stakeholders:

To ensure the project run smoothly, nine necessary steps has been taken to manage relationship with the stakeholders:
i. Identify all stakeholders at the start of the project.
ii. Determine the relevance and interest of each stakeholder group.
iii. Assessing whether the needs and expectations of each stakeholder group are being effectively met.
iv. Adapting company policies to take into account the various interests of stakeholders.
v. The stakeholders must accept all the project deliverables and their job roles.
vi. An agreement must be reached to make any changes to the project.
vii. Application of satisfactory communication to be followed at all time.
viii. The project perception should be more apparent.
ix. Stakeholders should be allowed interaction throught. (Mehling, 2010)

These will help to minimise any disruption and maximise productivity. 


Financial Requirements and Cost and Benefit Analysis:

This investigation shows what the visualised venture is probably going to mean for the restaurant’s working outcomes. On the off chance that the investigation shows that the task will decidedly affect income and benefits, the proprietor may choose to think about an elective venture with a quicker result.
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Figure 4: Budget Financial Year 2021-2022
Source: Hossain, Y (2021)
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Figure 5: Project Expenses
[bookmark: OLE_LINK1]Source: Hossain, Y (2021)





[image: Table

Description automatically generated]
Figure 6: Sales Forecast
Source: Hossain, Y (2021)


Figure 7: Sales increasing figure for the next five years
Source: Hossain, Y (2021)
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Figure 8: Increase in sales for next 5 years
Source: Hossain, Y (2021)


Figure 4 shows projected net sales for the financial year 2021 at £146,880 and ratio at 0.1468. Figure 5 shows projected expenses, figure 6 shows yearly sales forecast, with everything taken into consideration. There will be an increase on second year at 20% and then 10% consecutive years. With the projected net profit at £146,880, which is a 15% return on investment. Following year, second year projected at 35% and third, fourth and fifth at 25% respectively. It will take three years to get the full investment back and make £24,380 profit. From fourth year, it will take around half a million-pound profit and by fifth year it will be slightly short of a million pound at £959,880. It is a great project which will allow the company to double their investment within five years.

Milestone:

A milestone chart is a visual presentation of important occasions, which are known as milestones. It is planned in the project timeline (miro.com, n.d.). This shows the timeline for this project including when it will start and until it reaches the final completion, it is a projection and if everything goes well there should not be any changes.
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Figure 9: Milestone Chart data
Source: Hossain, Y (2021)
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Figure 10: Milestone Chart, Source: Hossain, Y (2021)
GANTT Chart:

Gantt chart is a useful tool for project management, it is used for planning and scheduling. It also shows the resources needed to complete the project (mindtools.com, 2019). I have added projected deadline for the tasks for this project. After initial meeting with the stakeholders, this is the timeline for the project and followed by Gantt chart.
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Figure 11: Timeline data for the project start and end date
Source: Hossain, Y (2021)
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Figure 12: Gantt Chart
Source: Hossain, Y (2021)

Project Risk Management Plan:
Every project should be assessed as this could prevent from any impact either mentally, physically or financially. “A project risk management plan is a document that helps to identify, evaluate and plan for potential issues” (Mckay, 2020). There are seven steps to project risk management, which are: 
i. Identify potential risk and document them
ii. Assess and evaluate the impact of the potential risk
iii. Assign and make individual responsible for the risk
iv. Use new strategies to prevent for each risk
v. Create a second plan if the plan fails 
vi. Work alongside the stakeholders and measure risk threshold
vii. Keep tracking of the risk and report it (Mckay, 2020)


There is potential risk involved in every project, it is important that we should identify the risk and prevent them by doing due diligence. As a business entity, I should ensure the business and the project is insured in terms of any natural disaster, theft, fire, burglary, public liability, etc. It protects the business and saves from the hassle (aviva.co.uk, 2020). With current pandemic into consideration, the business might suffer significant losses due to the impact of national lockdown, which put the economy at standstill (IIzetzki and Moll, 2020). Hence having the right insurance is important to protect the business. It is also important that check right cover as some does cover business losses due to coronavirus. 

To minimise the risk an individual must follow government guidelines, wearing face mask, keeping social distances, use of sanitiser and wash hands regularly, stay at home and quarantine if not feeling well (nhs.uk, 2020). As precautions all these measures are followed at my workplace, with added measure I have been taking temperature of the forehead regularly whoever works alongside with me. 

Communication Plan – Stakeholders
With covid 19 restrictions taken into consideration, it was not possible early this year to have meeting face to face. However, the technology helped us to have regular zoom meetings and stayed in touch with the stakeholders (zoom.us, n.d.). First month, we met once a week for updates and looking at the project and followed by weekly meetings. It was difficult initially, however it got more easier once start using online tools. I have stayed in contact through phone calls, emails, text messages, etc. to ensure we are not behind and top of everything. Any issues with further spending required my authorisation, as I would need to see what the reason was behind and if required further meetings are booked to get on top of it. Ensuring organising, prioritising, updating details and communications all are necessary for effective function of the project management.


Project Handover:
It is important that the project manager and the stakeholders sat down and complete the handover checks, so nothing gets missed out and it avoids future disappointments. The project manager should take the handover and if he/she is happy should sign off the project.






















SWOT Analysis:
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Figure 13: SWOT Analysis (Bl.uk, n.d.)
Source: Hossain, Y (2021)




Self-Assessment Plan:
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Figure: 14 Self-Assessment Plan
Source: Hossain, Y (2021)

Self-assessment plan is important tool for self-evaluation, it helps to understand where the opportunity lies. Moreover, it helps individuals to overcome those opportunities by working on them. It is vital that individuals are honest and critical on one-self, as more critical they are it will help them to highlight the potential issues on relevant topic. 
I have done my self-assessment plan, where I have highlighted my strengths and opportunities. I have assessed myself on five major goals and assess them accordingly with SMART plan. It helped me to understand where my strengths are and able to work on it. I managed to deliver project communication and delivery on time and also worked well with stakeholders. I was able to communicate at ease, deliver the project on time and able to follow up on it, scheduled weekly meetings. I have struggled with prince2 and other tools and techniques, it was first time using prince2 and not all the information was not available and would require me more reading to reach my goal.


Conclusion:

Every project is different and unique, it is the project manager’ obligation to coordinate, oversee, and control the task from beginning as far as possible, and it is him/her who's liable for any complexities it emerges.
Project manager should characterise the undertaking, lessen it to sensible errands, acquire vital assets and construct own group to complete the task It should set goals and motive the team. They communicate to the stakeholders and update on the progress and must monitor risks to prevent it. Project manager should have all the necessary skills as a great leader, including leadership, communication, teamworking, conflict management, problem solving, etc. 
There could be barrier, issues and risks for not let the project go forward. It is the responsibility to prevent them by risk assessing earlier, if it is related to personal conflicts and disagreements should be able to resolve by communication skills. Impact of Covid 19, needs to be taken into consideration. To be successful the project manager needs to follow step by step guidelines.  
The tools and techniques are there to help the process, the tools and technique are there to make the task easier. Major task and techniques were explained and analysed to show its uses and where it applies. In this report, I have discussed applied number tools such as, milestone chart, gantt chart, swot analysis and personal assessment plan and chose prince 2 for the project as it is one of the useful and widely used technique. I have analysed project data including business finances and projection to show the future success this project holds. I have concluded with finalisation of the project and learning outcomes. This helped me to understand my opportunities in detail and next steps to work on it.
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Website of the Restaurant:
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Figure : Website
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Food Menu:
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Projected Net Profit £146,880  £472,500  £405,000  £445,500 £490,000
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Date Activities/Milestone Text Placement

March Meeting with the stakeholders 10
April Exterior Completition -10
May Interior Completition 10
June Decoration -10
July Bar Set up 10
August Final meeting and handover -10





image7.png
15

-15




image8.png
Tasks Days Since Started |Days Left for completion [Start Date |End Date

Exterior - Buider 0 30{ 01/03/2021| 30/03/2021
Interior - Builder 0 28(01/04/2021| 28/04/2021
Kitchen fittings 0 20( 01/06/2021| 20/06/2021
Signages - Both 0 20( 01/05/2021| 20/05/2021
Contractor 1 Flooring 0 21| 07/05/2021| 28/05/2021
Contractor 2 Electrician 0 92| 01/05/2021| 31/07/2021
Contractor 3 Plumber 0 30| 01/05/2021| 01/06/2021
Contractor 4 Architect 0 180| 01/03/2021| 01/08/2021
Bar and Furniture 0 14| 01/07/2021| 14/07/2021
Windows 0 10| 20/06/2021| 30/06/2021
Patio and decorations 0 10| 01/07/2021| 10/07/2021
Handover 0 180( 01/03/2021| 01/08/2021
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Project It was Once Goals Itis results Weekly
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Tools and Variety of tools | Hard to find | Lessons Time Weekly record
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and improvement
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[Team | JobRole Nurmber’ of | Term Responsibility | Phase 1 Phase2Z | Phase 3 Reports 0
Employees and
Term
[ Project | Menu 2 x Executive | Full Time Develop Menu | Develop new | Training On-going Project
Team1 | Developmen | Chef Permanent and Training | menu newmenu | support Manager up to
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Starters

* Salmon and Coriander Fishcake with tomato and
pepper salsa

* Chargrilled Mackerel with Salad
* King Prawns with garlic and butter sauce

* Chef’s Special Salad (vegetarian) (vegan option
available)

* Spicy Nacho’s with chef special guacamole and tomato
salsa

* Fritto Misto Platter
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21 KNOTS

Budget Financial Year 2021-2022

Month September
Projected Net Sales £32,000
Projected Takeaway £8,000
Total Projected Sales £40,000
Investment from the company 1 million
Proj. Cost of Goods Sold (£35,000
Proj. Gross Profit 5,000
Project Expenses (£800,300
Depreciation (£1,000
Maintenance (£1,000
Water (£500
Electricity (£1,000
Gas (£1,000
Rent (£3,500
Telephone (€64
Internet (£100
Office Supplies (£25
Travel Expenses (£100
Miscellaneous (£25
Salaries, Benefits and Wages (£36,000
Insurance (£500
Total Expenses (£800,300
Earnings Before Interest and Tax  (£79,814
Income Taxes £0
Net Profit (£74,814,
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Grilled Salmon with asparagus and herby potatoes
Grilled Lobster with lemon and herbs

Fresh Tuna steak caught from sea with seasonal vegetables
10 oz. Sirloin Steak with chips

14 oz.. Ribeye Steak

Seafood Linguini

Mushroom Tortelloni (vegan)

Chef’s Special Salad (vegan
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DESSERTS

* Salted Caramel Brownie

¢ Mango and Passionfruit Cheesecake

* Key lime Pie

e Salted Caramel Sundae

 Very Berry Sundae

* Lemony Refreshing Sundae

 Sorbet: Strawberry, Raspberry, Mango, Lemon

¢ lce Cream: Strawberry, Chocolate,Vanilla, Mascarpone,
Salted Carmel
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COCKTAILS

* Margarita

* Mojito

+ Sex on the beach
* Martini

«  Daiquiri

« Bloody Mary

+ Bleu Lagoon

+ Strawberry Mojito
* Melon Ball

* Rose Passion

« Tropical

* Paradise Twist
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Breakdown:
Project Expenses for 6 months:

Equipment £125,000 Kitchen appliances, hob, fryer, griller, dishwasher, washing machine, tumble dryer
Labour Project Team £99,300 Includes project team labour per month at £16550
Miscellaneous £1,000 Food and petrol

Contractor 1 Builder £50,000 Labour and parts

Contractor 2 Electrician £40,000 Labour and parts

Contractor 3 Plumber £40,000 Labour and parts

Contractor 4 Architect £25,000 Labour and handover

Furniture £100,000 Includes all

Fittings and Bathroom £30,000 Includes all

Bar and furniture £50,000 Includes all

Signages and Externals £25,000 Signages and labour

Windows £45,000 Part and Labour

Other items £20,000 Miscellaneous and decorations

Glasses and plates £25,000 All inclusive

Patio furniture £20,000 Garden Furniture

Licensing £105,000 Legal and other cost

Total £800,300 Total amount for the project
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Yearly Sales Forecast

Years 2022 2023 2024 2025 2026
Projected Sales £750,000 £1,350,0C£1,620,0C£1,782,0C £1,960,200

Percentage 0% 20% 10% 10% 10%
Est. increase percentage 15% 15% 15% 15% 15%

First year kept same sales figure, second year forecasted at YOY growth at 20%, Following years at YOY growth at 10%




