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EXECUTIVE SUMMARY
EcoBrew Café is a proposed independent coffee shop that will offer affordable coffee, tea, fresh snacks and light meals while promoting environmental sustainability and supporting the local community. The business will operate in a suitable high-footfall location in Birmingham, West Midlands, targeting students, employees, residents and environmentally conscious consumers.
EcoBrew Café will differentiate itself from competitors by sourcing ingredients from local suppliers where practical, encouraging reusable cups, reducing food waste and using recyclable or compostable packaging where suitable. The business will also create local employment opportunities and collaborate with community organisations.
The café will operate as a private limited company, managed by the owner with support from trained employees. An estimated £35,000 in start-up funding will be required to cover premises, equipment, initial stock, marketing and working capital. Funding will be sought through personal savings, a small-business loan and investment from an interested investor.
The main objectives are to establish a recognised local brand, achieve financial sustainability, reduce avoidable waste and develop lasting relationships with customers and local suppliers. EcoBrew Café aims to demonstrate that a commercially viable business can also contribute positively to society and the environment.
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EcoBrew Café Business Plan
1. Overview of the Business Idea
1.1 Business Description
EcoBrew Café will be an independent coffee shop based in Birmingham, West Midlands. It will offer freshly prepared hot and cold drinks, sandwiches, pastries, cakes and light vegetarian meals. The café will provide a comfortable and welcoming environment where customers can study, work, socialise or relax. Its preferred location will be near a university, shopping area or busy town-centre street to attract regular customers.
The target market will include university students, office workers, local residents and visitors. EcoBrew Café will differentiate itself through affordable prices, quality products, friendly customer service, local sourcing and environmental responsibility. Proposed prices will include £2.50 for regular coffee, £3.50 for speciality drinks and £4–£7 for light meals. These prices will be reviewed following local market research and supplier cost assessments.
1.2 Management Structure and Legal Format
EcoBrew Café will operate as a private limited company registered with Companies House. This structure will provide a separate legal identity and generally limit shareholders' liability, subject to applicable legal exceptions. The owner-manager will oversee budgeting, purchasing, marketing, recruitment and daily operations. Two part-time employees will initially assist with food preparation, customer service, cleaning and stock management.
Employees will receive appropriate training in food hygiene, allergen management, customer service and waste separation. Sales, customer feedback and expenditure will be monitored regularly to maintain service quality and control costs.
1.3 Environmental Sustainability and Community Support
Sustainability will be central to EcoBrew Café's business model. Customers will be encouraged to bring reusable cups, with a small discount offered to promote reuse. Food waste will be reduced through accurate demand forecasting, stock rotation and discounted end-of-day products that remain safe to sell. Suitable surplus food may also be donated to local community organisations.
The café will prioritise local suppliers where practical, separate recyclable materials and select packaging according to available disposal facilities. Community initiatives will include employing local people, offering student promotions and organising occasional charity fundraising events. These activities will support the local economy while strengthening the café's reputation.
2. Market Research
2.1 Market Overview and Target Customers
The UK coffee-shop market offers opportunities for businesses that combine convenience, quality and customer experience. World Coffee Portal (2025) reported that the UK branded coffee-shop market was worth approximately £6.1 billion, with 11,456 outlets. Its findings also highlighted the importance of value for money.
Although these figures indicate a substantial market, they do not guarantee success for a new independent café. EcoBrew Café must therefore assess local demand and competition before selecting its premises.
Students and young adults will form the primary target market because they may require affordable refreshments and comfortable study spaces. Office workers will represent another important segment, particularly during breakfast and lunchtime. Local residents and visitors may be attracted by the café's independent identity, welcoming atmosphere and sustainability initiatives.
Before opening, the owner will survey at least 50 potential customers, compare competitors' menus and prices, examine online reviews and observe pedestrian traffic at different times. This research will help identify suitable opening hours, popular products and realistic sales expectations.
2.2 PESTEL Analysis
Political factors: Government policies supporting small businesses and environmental responsibility may create opportunities. However, changes in taxation, employment policy and local planning requirements could increase operating costs.
Economic factors: Inflation, rent, energy prices, wages and ingredient costs may reduce profit margins. Customers may also become more price-sensitive during periods of economic uncertainty. EcoBrew Café will monitor expenses, negotiate with suppliers and offer affordable options.
Social factors: Coffee shops provide spaces for studying, informal meetings and social interaction. Interest in independent businesses and responsible consumption may benefit the café. Customer surveys and feedback will help ensure that its menu and services meet local preferences.
Technological factors: Contactless payments, digital loyalty schemes and social media will improve convenience and customer engagement. Sales-tracking software will help identify popular products and reduce unnecessary purchasing. Appropriate data protection measures will also be necessary.
Environmental factors: Packaging waste, food waste, energy consumption and water use are important concerns. The café will promote reusable cups, improve stock management and monitor waste. Environmental claims will be supported by measurable evidence.
Legal factors: EcoBrew Café must comply with applicable food-safety, allergen, employment, tax, consumer protection and data protection requirements. The business must register with its local authority at least 28 days before trading and follow relevant food-hygiene guidance from the Food Standards Agency.
2.3 Competition Analysis
EcoBrew Café will compete with national chains such as Costa Coffee and Starbucks, alongside independent cafés, bakeries and takeaway outlets. Large chains benefit from established brands, purchasing power and extensive marketing. Independent competitors may attract customers through personal service, distinctive menus and local relationships.
EcoBrew Café will not compete on price alone. Instead, it will combine reasonable prices with quality products, a comfortable atmosphere, local sourcing and community involvement. Potential risks include limited brand awareness, rising supplier costs and strong customer loyalty to established competitors.
These risks will be addressed through consistent service, attractive promotions, customer loyalty rewards and regular reviews of competitors' offerings.
3. Marketing Communications
EcoBrew Café will use an integrated marketing strategy to increase awareness, attract new customers and encourage repeat purchases. Its visual identity will feature green and brown colours, reflecting its environmental focus, alongside the slogan “Good Coffee, Better Community.”
Social media marketing: Instagram, TikTok and Facebook will promote menu updates, special offers, short videos and information about local suppliers. The initial target will be 1,000 local followers within six months. Engagement, enquiries and sales generated by promotions will be monitored to assess effectiveness.
Promotional activities: Opening-week discounts, flyers and student offers will encourage trial purchases. Morning coffee-and-snack deals will attract customers seeking affordable convenience. Promotions will be evaluated to ensure that increased sales justify the discounts offered.
Loyalty scheme: Customers will receive a digital stamp for each qualifying purchase and a free drink after a specified number of purchases. This scheme will encourage repeat visits and help build long-term customer relationships.
Local partnerships: The café will approach nearby student societies, offices, independent food producers and community organisations. Potential activities include catering, fundraising events and cross-promotional campaigns. These partnerships may increase visibility while supporting the local economy.
Customer service: Staff will provide friendly, efficient service and respond professionally to complaints. Customers will be encouraged to leave online reviews and suggest improvements. Feedback will inform decisions about menu choices, opening hours and promotional offers.
Marketing performance will be reviewed monthly using sales revenue, average transaction value, repeat-customer rates, social media engagement and promotion redemption. The main objective will be to establish a reliable customer base within six months while maintaining product quality and responsible business practices.
4. Financial Plan
4.1 Funding Requirements and Sources
EcoBrew Café will require an estimated £35,000 to establish operations and provide initial working capital. The proposed funding sources are:
	Funding source
	Amount

	Owner's personal savings
	£10,000

	Small-business start-up loan
	£15,000

	External investor contribution
	£10,000

	Total funding
	£35,000


Personal savings will demonstrate the owner's commitment. A start-up loan will provide additional finance but introduce interest and repayment obligations. An external investor may provide capital without regular loan repayments, although ownership, profits or decision-making authority may need to be shared.
These funding sources are proposed rather than confirmed. The final arrangement will depend on loan approval, investor negotiations and a detailed cash-flow forecast.
4.2 Estimated Start-up Expenses
The estimated initial budget is shown below.
	Expense
	Estimated cost

	Premises deposit and initial rent
	£4,000

	Coffee machine and grinder
	£5,000

	Refrigeration and food-preparation equipment
	£3,000

	Furniture and interior improvements
	£4,000

	Initial ingredients and stock
	£2,000

	Serving supplies
	£800

	Registration, training and compliance
	£700

	Branding, website and launch marketing
	£1,000

	Insurance and professional fees
	£1,000

	Utilities and other opening costs
	£500

	Working-capital reserve
	£13,000

	Total
	£35,000


These figures are planning estimates and will require confirmation through supplier quotations and premises negotiations. The £13,000 working-capital reserve will help cover wages, rent, utilities and stock replenishment while sales develop. It is part of the total funding allocation rather than an additional expense.
The owner will prepare monthly cash-flow forecasts, compare actual expenditure with the budget and consider reliable second-hand equipment where appropriate. A contingency plan will also help manage unexpected costs.
4.3 Revenue and Financial Sustainability
The initial sales forecast assumes 70 customer transactions per day, an average spend of £6 and 26 trading days per month.
Estimated monthly revenue:
70 × £6 × 26 = £10,920
This figure represents a sales target rather than guaranteed income. Revenue must cover ingredients, wages, rent, utilities, insurance, payment fees, loan repayments and other expenses before profitability can be established. A reliable net-profit forecast cannot be calculated until these costs are confirmed.
Management will review daily sales and monthly expenditure, adjust staffing to demand and reduce avoidable waste. If sales remain below target, the owner will investigate customer feedback, revise promotions and explore takeaway or catering opportunities before committing to further investment.
5. Conclusion
EcoBrew Café offers an opportunity to establish a locally focused coffee shop combining commercial objectives with environmental sustainability and community support. Its proposed competitive advantages include affordable products, quality service, local partnerships, reusable-cup incentives and responsible food-waste management.
However, success will depend on selecting an appropriate location, understanding customer demand and controlling operating costs. Competition from established chains and independent cafés, together with uncertainty surrounding rent, wages and supplier prices, presents significant challenges.
The proposed £35,000 funding package will support the initial setup and provide working capital. Through effective marketing, careful financial planning, customer-focused service and measurable sustainability objectives, EcoBrew Café aims to become a financially sustainable business that contributes positively to the Birmingham community.
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