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Executive summary
The development of an event plays an important role in bringing a number of changes in society and there are numerous aspects that need to be considered in the process of developing such events. The focus of this study has been on presenting the process of developing even strategic planning and delivering it in a specific market. The cultural exchange exhibition that will be held by VintageCheer under the theme of “equality diversity and inclusion within industry” has been critically described in this study. The development of the event in the Ashton Gate Stadium on 28th March 2055 in Bristol, United Kingdom will require different resources and focus on different factors to make it a grand success. The study has demonstrated the strategic planning and delivery considerations that the event will be considered to achieve the desired goals and objectives.
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[bookmark: _Toc190722320]Introduction 
The cultural exchange exhibition that has been organized by VintageCheer will be a public event meant to provide opportunities for people to obtain information and knowledge regarding cultural practices such as art forms, traditional music and dance forms. The focus of the cultural exchange exhibition will be to increase the focus on diversity, inclusion and equality among the members of the team and the public in general. It will be a MICE industry event within the tourism sector that will focus on attracting a huge number of travellers and business members across different regions. It has been chosen because it will be one of the most efficient ways in which the art forms of different regions and countries can be showcased in the exhibition to consider cultural exchange and enhance inclusion and diversity. It will be an approach towards DEI (Diversity, equality and inclusion) that will be conducted in the market of Bristol, United Kingdom on 28th March 2025. The exact venue for the event is Ashton Gate Stadium due to the different types of benefits and amenities that are available in the venue. As per the different operations, the total cost will be around £6000 to achieve the strategy objectives of the event.
[bookmark: _Toc190722321]The Event Cycle 
It is observed that the events that are conducted are often cyclical in nature with different stages that contribute to the development of the event cycle. The concept of the event cycle can be described as the process by which an event is developed to ensure that the objectives of the event are achieved and continuous development is fostered (Bladen et al., 2022). The event management life cycle is often developed in relation to four major stages which include planning, promotion, event development and post-event stages. 
[image: ]
Figure 1: Stages of the event cycle for the Cultural exchange exhibition
(Source: As created by the author)
The following is the critical evaluation of the event cycle that will be used by VintageCheer for the development of the cultural exchange exhibition.
Planning: 
The first stage of the event cycle that has been considered for the development of the cultural exchange exhibition is the planning stage. The focus of this stage has been on conducting market research and identifying the location in which the event is supposed to be conducted. In the planning stage the type and the nature of the event where the focus on the DEI and the cultural exchange of the countries has been identified. In the planning stage the target market has been evaluated well it has been identified that the people interested in exploring different types of cultures and traditions across the globe will be targeted. The planning stage has identified that the target group in Bristol that will be considered for the event will include audiences between the age group of 12 to 45. The different aspects of the networking and the supply chain operations along with the competition and the resources required by the organization to conduct the event successfully have been identified in the planning stage.
Promotion: 
The second stage of the event cycle that has been considered for the cultural exchange exhibition in Bristol focuses on the promotion of the event. It includes the critical evaluation of the significance of the event and reaching the target audience to make them aware of the date and the venue of the event that is being conducted (Walker, 2021). The focus will be to promote the event with the help of social media platforms such as Facebook, Instagram and YouTube. It will also include the application of content marketing aspects to provide informative content regarding the event to the audiences and engage them thoroughly.
Event Development: 
This is the main stage of the event cycle where the focus will be to conduct the event at the given venue and at the planned date. It will focus on using all the necessary resources that have been identified in the planning stage and follow the schedule previously developed to address any form of contingencies. In this specific stage, the team of the event will focus on making sure that all the necessary services mentioned during the promotional stage are being offered to the consumers or the visitors of the event. This will be the stage where the different departments of event management will be considered and the skills will be implemented to achieve the desired objectives. 
Post-event:
This specific stage will come into action after the completion of the event where the event management team will focus on obtaining feedback and information regarding the potential ideas and improvements. It will help provide critical information and evidence to the event management teams on how to improve their operations and promote the efficiency of similar events in the future (Allen et al., 2022). The team will be surveying the visitors of the event in order to obtain feedback on the areas that they liked and the areas that they believe could have been improved. 
Event Concept
The following is the complete itinerary of the experiences the delegates and the guests will be provided within the event:
Guest registration: The first activity of the event will be the registration of the guests in the morning where they will be provided with light refreshments and the details of the event programs after the check-in.
Opening ceremony: The event will start with the opening ceremony where the organizers and the local government representatives will provide the welcoming address.
Dance and music performances: The traditional performances from different cultures that include music and dance will be presented to the guests along with the significance of each style and culture.
Panel discussion: The focus of the panel discussion within the event will be to discuss the power of cultural exchange where experts will be providing information on why learning about different cultures is an important factor for social development.
Diversified international lunch: The event will provide the guests with a diverse selection of global cuisines to taste the food from different cultural ethnicities. It will also include live cooking demonstrations. 
Cultural workshops: The next program in the event will be different types of cultural folk shops that will include traditional crop making and art along with language exchange corners.
Fashion and costume show: A runway show will be held that will showcase the traditional attires and costumes from different cultures along with a commentary on the historical significance of each outfit.
Business exchange panel: The focus of this panel will be to provide business owners and individuals with an opportunity to network with international delegates to develop their intercultural business opportunities.
Cultural fusion concert and closing ceremony: This will include a fusion concert of different cultures to present the significance and the positive outlook of the mixture of different cultures across the globe. It will also be followed by the closing ceremony for the event in the evening.
[bookmark: _Toc190722322]Aim and Objectives of the event 
The aim of the event is to promote DEI in Bristol United Kingdom through the development of a cultural exchange exhibition that can make people know and become aware of different types of cultures across the globe.
Objectives:
· To promote cultural understanding and awareness of the people in the United Kingdom to achieve better social development.
· To portray and showcase the cultural heritage of different countries and cultures for developing cross-cultural collaboration in social norms and business norms.
· To promote cross-cultural tourism opportunities and enhance global operations of tourism businesses through cross-collaboration. 
· To develop a potential revenue cover down £10,000 with a profit of around £4000. 
[bookmark: _Toc190722323]Event management
The following are the different types of resources and skills that will be required to achieve the strategic objectives of the event and make it successful:
Skills: 
In terms of human resources, the event will require a proper number of staff who have the capability of managing international and domestic delegates. The event will require around 20 to 22 staff for different types of services including the management, catering, decorations and delegate services. Individuals with effective capabilities and skills in terms of time management communication critical thinking and problem-solving will be hired for the staff operations in this specific event. It is also important for individuals to have the capability to manage different individuals with different cultural backgrounds. It is very important for individuals to have knowledge regarding the different cultures that are being portrayed in the exhibition.
Resources: 
For the marketing operations, the event will require access to different types of social media platforms and content marketing tools. The social media platforms include Facebook Instagram and YouTube. It will also require a constant supply of the different resources and materials that are required to develop the events of the exhibition (Abson and Schofield, 2022). The support of the local community will also be an important resource in this specific event. The availability of the Ashton Gates Stadium will be an important resource as it will include all the different aspects of the services that are being planned to be offered. This venue has been chosen due to the 32,000-seating capacity in concert mode along with the parking facilities that are available (ashtongatestadium, 2025). The parking facilities catering services and proper seating for the audience will be included in the resources required. In addition to this, a total financial resource and fund of around £6000 will be required for the development of the event. To achieve this specific financial resource, it will be important for the event management team to acquire potential funding sources from partnerships and sponsorships within the tourism industry of the United Kingdom.
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Figure 2: Layout of Ashton Gate Stadium
(Source: ashtongatestadium, 2025)
[bookmark: _Toc190722324]Event budget 
	Category
	Details
	Estimated Cost (£)
	Estimated Revenue (£)

	Expenditure

	Venue Rental & Maintenance
	Ashton Gate Stadium rental, cleaning, and maintenance
	1,200
	-

	Catering
	Food and drinks for 500 attendees
	2,500
	-

	Marketing & Promotion
	Advertising, social media, print, and digital marketing
	1,000
	-

	Staff Wages
	Event coordinators, security, and support staff
	800
	-

	Miscellaneous Costs
	Logistics, decorations, permits, insurance
	500
	-

	Total Expenditure
	
	£6,000
	-

	Income

	Ticket Sales
	£80 per ticket for 100 attendees (assumed conservative estimate)
	-
	8,000

	Art Sales & Commissions
	Percentage from artwork sales
	-
	600

	Sponsorships & Partnerships
	Funding from businesses, cultural institutions, and local authorities
	-
	1,000

	Merchandise Sales
	Event-branded souvenirs, crafts, and cultural products
	-
	400

	Total Revenue
	
	-
	£10,000

	Projected Profit
	Revenue - Expenditure
	£4,000
	


Table 1: Income and expenditure breakdown
(Source: As created by the author)
The total cost that will be required for the development of the project or the cultural exchange exhibition will be around £6000 which will include the venue, catering, marketing and the wages of the staff that will be hired for the event. It is expected that the event will help in obtaining a total revenue of around £10000 which will include selling the tickets to approximately 100 attendees at £80 per person. The remaining revenue will be obtained through the sales of artwork, merchandise and different sponsorships. 
[bookmark: _Toc190722325]Industry Trends, Issues and Impacts
Globalization and cross-cultural tourism: In the contemporary world of tourism business, it has been observed that globalization is playing a very important role in developing a trend within the market. People all across the globe are focusing on travelling to different destinations across the world in order to get accustomed to gaining more knowledge regarding the cultures of the people (Venske, 2021). The concept of cultural tourism is therefore becoming a predominant factor in changing the dynamics of the tourism industry. This efficiently aligns with the event that is being held as it will focus on promoting cross-culture and will also be providing different tourism businesses with an opportunity to enhance their networking capabilities.
Corporate social responsibility and sustainability: The trend of corporate social responsibility and sustainability where community involvement and development are being focused can be aligned with the strategic objectives of the event. This is because the event will focus on bringing the communities together so that they can collaborate with each other to cohesively improve the environment and social concepts. It will help in enhancing the trend and supporting it positively where the DEI will be the primary focus of the people. 
[bookmark: _Toc190722326]Situational and cultural considerations
	Political factor
	The political stability of the United Kingdom is one of the most significant situational considerations that can positively influence the operations of the event. The country also has positive relationships with other international countries and organisations which can help in developing the event in a smooth way (Rogers and Wynn-Moylan, 2022). However, the recent conflict due to Brexit can be a potential issue that might hinder the event management team from developing a cross-cultural aspect where the European countries are involved equally in comparison to other countries.

	Economic factor
	The economic status of the United Kingdom is developed and advanced in comparison to a number of countries across the globe. This makes the economic state an important factor that can positively contribute to the development of the event in Bristol. However, in recent years, the inflation rate has been increasing which might increase the cost of operations for the event management team in the country in comparison to other countries of the European nations with a lower inflation rate (Jeong and Kim, 2020). The high employment rate and the increasing disposable income of consumers in the United Kingdom are making them focus more on different types of exhibitions and events beyond the basic necessities of life. 

	Social factor
	The demand for social diversity and inclusivity across the United Kingdom and other countries across the globe is constantly increasing (Harvey and Liu, 2021). This can become a potential situational context that can increase the importance of the Cultural exchange exhibition that is being focused on. The diversified aspects of the United Kingdom will also help the event in making sure that it is able to achieve its goal by attracting potential target audiences from the domestic market itself.

	Technological factor
	The presence of technology in the market in the United Kingdom and the expertise that can be obtained from the local candidate pool will be an important factor for the potential development of the event. However, the increasing cost of technology and the different types of equipment that might be required in the development of the different programmes of the event can adversely impact the overall budget of the event (Caliendo et al., 2021).

	Legal factor
	The different types of laws that are involved in the operational aspects of the United Kingdom and Bristol might be a determining factor in the development of the event. If the event management team fails to comply with the regulations or the legal aspects of the local government it can experience different types of backlashes. 

	Environmental factor
	The focus on sustainability is an important factor that needs to be considered for the situational and cultural considerations of the event development (Silva and Figueiredo, 2020). The event management team of VintageCheer must make sure that sustainability initiatives are being implemented in the development of the event and that the programmes are not harming the ecology in any way.


Table 2: PESTLE analysis
(Source: As created by the author)
[bookmark: _Toc190722327]Conclusion 
It can be concluded from the overall analysis that the development of the cultural exchange exhibition event will have a very significant impact on society and social development. The application of the different stages of the event cycle will ensure that the process of the event is completed in a chronological way with a critical focus on the minute aspects of the event development. Aligning the development of the event with the cultural and situational aspects will make sure that the operations of the event can be made successful.
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