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Research Project Proposal

This research will be written about the challenges, difficulty, and training proposal for the Trinity Hotel. Trinity Hotel is a Median Enterprise Company in the Marketing for 36 years and it is runed by 150 employees now. The main objective of the company is to offer safe accommodation for people who will spend time at the hotel for a day, night or overnight. Families on vacation, businesspeople for work, young for a weekend out or many other reasons that will bring those guests to the premises. As a mindful company the commitment is to provide nice, clean, beautifully decorate space where the visitors will feel good to stay at the premise. The idea for a good business trade is to make those guests satisfied with the service provided and assure they will want to return there. The Hotel can provide not only a room with a bed but also an environment where people can have some pleasure time out of their room. A restaurant is in place for the guests to visit and have coffees, teas, meals as they wish. A bar where they can go for a drink and socialize, a beautiful decorate lobby area with seats and tables for the comfort of the guests who wishes to seat in the communal area instead of staying inside the room. The Hotel provides a leisure club with gym area, swim pool area where the guests can have access if they want to. The hotel offers a range of service to provide the most memorable stay for the guests, room service, concierge, receive correspondence and parcels for guests during their stay, link with the taxi providers to pick up guests at the hotel, lounge, and event salon. The Hotel sales are made by their website, but the Hotel also will make sales through the third part. Guests or non-guests are welcome to use the Hotel premises like restaurant, the Event space to celebrate private celebrations. This brings extra profit for the Hotel and keep it alive and entertaining for guests and locals who enjoys coming to a safe place where a variety of people from all over the world will be gathering. The Hotel has a lot to offer and people who appreciates the Hospitality world enjoys been at a place which is alive and full of occasions and situations going on there, even they are not part of the situation, it brings a tangible feeling to be surrounded by exciting things.

The Hotel Issues:
During the pandemic, a substantial number of employees was lost. They were made redundant, or many had to return home. What happens now is the Hospitality Industry is picking up and it is a challenge to replace those talented and experienced employees. The Brexit contributed deeply with the fact many of those workers cannot return to the job in hospitality in UK. Trinity Hotel now must rely on only feel experienced workers and invest in training new people and make sure they get interested in stay and build a career in Hospitality. The difficulty at this very present moment is to maintain the same level of service for old guests and the new guests who are coming across. Delivering a good service and guaranteeing a customer satisfaction with the service delivered is not an easy task to make. I noticed that Trinity Hotel is operating shorthand, now they are operating with half of the number of employees, and it is affecting the quality in delivering a great experience for guests. It is in every department of the Hotel the number of employees needed is less. With that situation in place each person will have to adapt to do their tasks and the tasks of another person who are not there to do it. It is a lot of pressure and saturation to make sure everything will be done with no fault and in time. This is not ideal at all, but they must deal with that now. The problem in this scenario is people when over pressured and under too many tasks to complete can get overwhelmed and many mistakes can happen, people can feel demotivated and stressed and disengage with the Company. People feeling demotivated brings many complex problems for the organization, because it will transparencies on their behaviour and will affect their co colleagues and like a contagious disease everyone will start to feel the same way and the problem will just get bigger. Many of those workers will face the challenge and will succeed because they love the job and they will make everything to get the job done, but others who in certain cases are there only for the pay check will not accept such challenge. The company must retain workers, because they need to have the organization operating and making profit, but with people getting frustrated it is a risk that can cause a lot of inconvenience. The problem I see in Trinity Hotel now is that they are exactly on this path, they are operating with less people, I see workers getting very frustrated with the amount of work they must do now, and the real situation is it is causing many frustrations for the guests too. The guests are starting to bring their disappointments and complaints, in every department there are lack of some errors, and it is bringing too many in satisfactions for both parts, the guests and the employees. A part of all those tasks they must be able to perform, they have also to train the new people who are coming to work and learn. I see the new employees frustrate because are having to learn in the middle of a chaos. They are unsure of if this is how it is supposed to be and feeling discouraged of initiating a career in Hospitality is enjoyable or a daily hell new lifestyle at work. 

Proposal:
The suggestion is to start an employee engagement survey. The HR can distribute a questionnaire to the employees and gather information about what are they thoughts regarding the work environment. The job satisfaction survey questionnaire will have several questions. The survey will be conducted by department which will be delivered a form for the employees to fill in. Once the survey is completed each department can gather your team and have a meeting to discuss the results of the survey and get the chance to hear a face-to-face feedback and suggestions from the employees. Each person will have the chance to speak about what they think about the company, give their opinion and ideas towards their job tasks. For this procedure must be a manager from a different department to take the notes of what employees shared.
Employee Engagement:
Is the concept that the human resources (HR) that through studies and surveys can describe the enthusiasm an employee feels related to their job and how much those employees are dedicated to their jobs.
Is the emotional commitment we feel for our company and for our company’s goal. When people are engaged, they will always do their best, they will go an extra mile and do an effort to fill their tasks.
It is the responsibilities of the company to make the employee feel valuated and respected. The company must make the effort for that to happen. The company will share with the employees how meaningful they work is for the organization and that the success of the organization is their success too. Employee engagement demands great communication, the organization can also make clear their expectations in what they want from an employee. Rewards and promotions are great ways to encourage employees to perform their best and through those show employees the organization appreciated their performance and work for the great results the company had.

Benefits of Engagement:
People who are engaged will work better, will have better performance, is less likely to miss a day of work because they are ill. Increase productivity for the company, people will want to stay longer in the company and saves cost for the company. The company who invests in their employee will not have to worry finding new talents and spending money to train them. Engaged employees are less likely to be diagnosed with depression than those who are disengaged, those who are engaged is reported to have low stress, they will have better mental and physical health. They will worker harder and smarter. They will produce better results and create opportunities. Employees who are engaged know their efforts will make a difference for the company performance, they care about the job and will always do their best.
In other hand there are the employee who are disengaged. It does not mean they were never engaged with the organization and the job. In some cases, disengaged employees used to be the top performer in the past but for some reason became not interested in progress. They are not emotionally committed to the organization, they just do not want to be there, they are not proud of the company, or their job role and they will not bring a good energy to the workplace. They are not worried showing they are disengaged. They performance can affect the productivity of the job and affect the others around them.
It can happen when an employee feel is not appreciated and not receiving any rewards for the effort and challenging work in their performance. Or if they feel the job is compromising their wellbeing and the company is not showing any concern about that. They will just become negative and disengaged.
Keep employees engaged is a huge challenge and is a process that should be in place constant. That is why organizations are investing and implementing the programme to make sure they keep the top-quality employees.


Employee Retention: 
Is particularly important for the organization success. The organization who invests in employee satisfaction is more likely to have a long-term employee. People who will stay with the company for years. Every company should have an employee retention program, motivated and positive employees bring better costumers' satisfaction, are more productive and will not think leaving the organization to go elsewhere as we mentioned before. To make that work effectively an organization must have an efficient recruitment process, this is where everything begins. Because retaining a valuable employee are very essential. The organization must invest in training to make those valuable employees ready to work and understanding the organization culture. Managers that will support, motivate, and empower their employee's showing leadership and the strategies about the organization, give the employee voice letting them get involved in decisions for the organizations, it will give them confidence and make them feel they are really part of the company.


Conclusion:
Trinity Hotel would have great benefits in applying an employee engagement Survey to measure the satisfaction of their employees and to find out the problems which are affecting the performance of the Hotel. For better quality customer service in every department, it is necessary to have those information's and work on them to resolve the issues. Listening to the employees is a beneficial way to fix work performance, for better results and costumer satisfactions. 
In doing that investment in employee engagement programme Hotel Trinity will have better quality employees and people who will definitively have better work performance.
Because their employee will work towards the organization's goals, because engaged employee has an emotional connection to the company job, they will be loyal and more productive. 
Another great solution for the Trinity Hotel situation is to provide training and or create opportunities for skills improvement of the employees. 
In many cases people want to feel appreciated in their jobs, they want to feel they are part of the team, they wanted to be listened. An organization that allows your employee to give their opinion about the job, something that could me made differently, or something that could be add is worth to take notes and evaluate the possibility to make those changes. It might be the solution you were looking for and just came from an employee, but you would not know if you did not give them voice to express their opinion. 
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