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This business plan outlines the development of JD Therapy Support, a sole trader business
providing therapy-assistant services for children aged 4-18 with Additional Learning Needs
(ALN), Special Educational Needs (SEN) and Acquired Brain Injury (ABI) across Swansea and
Neath Port Talbot. The service is designed to implement Occupational Therapy (OT), Speech
and Language Therapy (SALT), Physiotherapy and behavioural programmes prescribed by
qualified clinicians within children's homes, schools and community settings.

The business has been developed from my experience of working with children and young
people with additional needs and individuals with acquired brain injuries. Through this
experience | have identified a gap between therapists prescribing programmes and families
receiving consistent support to carry them out. JD Therapy Support has been designed to
bridge that gap by providing regular therapeutic implementation that complements, rather
than replaces, existing clinical services.

Research undertaken for this business plan highlights increasing demand for specialist
support, influenced by rising numbers of children with ALN and SEN, lengthy NHS waiting
times and greater pressure on education and health services. Analysis of the local market,
competitors and wider business environment has helped shape the pricing strategy,
marketing approach and operational planning, while also identifying potential risks and how
they will be managed.



The business will focus on building professional relationships with therapists, schools and
case managers alongside developing a strong local reputation through recommendations
and digital marketing. A mobile service model, supported by secure digital systems and
professional governance, allows overhead costs to remain low while providing flexible,
person-centred support.

Financial forecasts show that the business is achievable, with break-even expected at
approximately 23 sessions per month and positive cash flow maintained throughout the first
year. As referral networks and repeat bookings increase, owner drawings are forecast to
reach approximately £2,500 per month by Month 11. Overall, this business plan shows that
JD Therapy Support has been carefully planned, is financially realistic and has the potential
to provide a valuable service for children, families and professionals across the local area.

JD Therapy Support is a sole trader business providing specialist therapy-assistant services
for children aged 4-18 with Additional Learning Needs (ALN), Special Educational Needs
(SEN) and Acquired Brain Injury (ABI) across Swansea and Neath Port Talbot. The business
delivers Occupational Therapy (OT), Speech and Language Therapy (SALT), Physiotherapy
and behavioural programmes developed by qualified clinicians, alongside home education
support, functional skill development and community-based therapeutic activities.
Delivering intervention within familiar environments enables children to practise skills in
everyday situations, improving confidence, independence and the transfer of learning into
daily life.

The business has been established in response to increasing demand for consistent
therapeutic support alongside existing statutory services. Growing numbers of children with
ALN/SEN, increased home education and extended NHS waiting times have created
opportunities for flexible services that complement instead of replace qualified therapists.
JD Therapy Support addresses this gap by providing regular implementation of therapy
programmes, allowing therapists, schools and families to achieve greater consistency
between formal interventions. This positioning creates a clear advantage within the local
market.

A sole trader structure has been chosen because it offers low start-up costs, reduced
administrative requirements and the flexibility needed to develop personalised relationships
with families and professionals during the first year of trading. Other business structures
were considered, including a partnership and a limited company. A partnership was not
suitable because JD Therapy Support is designed to be delivered by a single practitioner, and



introducing partners would increase shared liability, reduce operational autonomy and
complicate decision-making. A limited company was also explored; however, this structure
involves higher administrative demands, formal reporting requirements and additional costs
such as incorporation fees and annual accounts (Government Digital Service, 2016). These
structures do not suit a small, mobile service in its early stages of development. The sole
trader model enables straightforward financial management, rapid decision-making and a
more personal service for families. Risks associated with sole trading will be effectively
managed through professional insurance, Social Care Wales registration, safeguarding
procedures and secure data-management systems, supporting safe and sustainable business
growth.

My professional experience provides a strong foundation for establishing JD Therapy
Support. Over six years supporting individuals with ABI and five years working with children
and young people with ALN, SEN and complex needs have enabled me to develop the
practical skills required to implement OT, SALT, Physiotherapy and behavioural programmes
safely and consistently. This experience has also strengthened my understanding of
safeguarding, multidisciplinary working and person-centred practice, which are essential
when supporting vulnerable children and collaborating with therapists, schools and families.

In addition to clinical knowledge, | have developed strong organisational and communication
skills through managing therapy programmes, producing bespoke resources and maintaining
accurate documentation. Existing professional relationships with therapists, case managers
and families provide a valuable foundation for developing referral pathways, reducing
reliance on paid advertising during the early stages of the business. These strengths support
the business model identified throughout this report, where professional collaboration and
continuity of care are key.

The skills audit also identifies areas for further development, including advanced specialist
training, digital marketing and financial management. These areas provide scope for
targeted professional development, which will improve service standards and reinforce
sustainable business growth. Planned investment in accredited CPD, business systems and
bookkeeping software shows a commitment to maintaining professional standards while
improving operational efficiency. Recognising these development needs at the planning
stage reduces future business risk and improves operational efficiency.

To build on these strengths and achieve measurable progress, the business has identified the
following objectives.



e Complete a minimum of four accredited CPD modules within 6 months to expand
specialist knowledge and maintain professional competence.

¢ Obtain professional insurance and Social Care Wales registration before trading to
ensure full legal compliance.

¢ Implement Xero, WriteUpp and booking systems within 8 weeks to support efficient
financial and clinical record management.

¢ Develop professional referral pathways with schools, therapists and case managers,
securing at least 10 new professional contacts and three subcontracting agreements
during the first six months.

e Achieve owner's drawings of £2,500 per month by the end of Year 1 while
maintaining positive cash flow and meeting all operating costs, as demonstrated
within the financial forecasts.

Market research indicates strong demand for a specialist therapy-assistant service across
Swansea and Neath Port Talbot. JD Therapy Support is designed to support children aged 4—
18 with ALN, SEN and ABI by implementing therapy programmes developed by qualified
clinicians. Primary customers include families seeking consistent therapeutic support, while
secondary markets include schools, therapists and case managers requiring reliable follow-
up implementation and additional capacity. This broad customer base reduces reliance on a
single income source and strengthens the long-term sustainability of the business.

Current evidence shows a significant and growing need for these services. The School
Census (2025) shows quantitative data on over 18,000 pupils with ALN across Wales, with
approximately 1,000 children located within Swansea and Neath Port Talbot, indicating a
substantial local customer base. In addition, home education has increased from 1.6 per
1,000 children to 15.3 per 1,000, with many families citing unmet SEND needs as a
contributing factor (Office for National Statistics, 2025). Further School Census data
identifies 15,875 children requiring SALT, 14,845 children with behavioural, emotional and
social needs, and 10,975 autistic pupils, demonstrating demand across multiple therapy
disciplines (School Census, 2025).

The demand is also supported by NHS therapy waiting times. StatsWales (2026) reported
that 62,554 people were waiting for therapy services, including 3,375 for Occupational
Therapy, 37,973 for Physiotherapy and 3,580 for Speech and Language Therapy, with many
individuals waiting longer than 14 weeks for intervention. These delays increase the
likelihood that families will seek private support to maintain therapeutic progress while



awaiting statutory services (Therapy Services: Pathway Waiting Times, Grouped Weeks
Waiting, October 2009 Onwards | StatsWales, 2026).

The business will not be competing directly with qualified therapists, instead, it
complements existing services by providing consistent implementation of therapy
programmes between clinical appointments. This approach addresses a recognised gap in
provision, as therapists often have limited capacity to deliver regular follow-up sessions
despite prescribing ongoing therapeutic activities. By embedding therapy into children's
daily routines at home, within schools and in community settings, the business aims to
improve continuity of care, maximise the effectiveness of therapist-led interventions and
improve long-term outcomes for children and families.

Market segmentation in the business serves several distinct customer group, families require
accessible and flexible support that complements existing therapy, schools increasingly
require additional assistance to meet their responsibilities under the Additional Learning
Needs and Education Tribunal (Wales) Act, therapists benefit from a trusted practitioner who
can implement therapy programmes consistently, and case managers require experienced
therapy assistants capable of supporting children with complex needs and ABI. Serving
multiple customer groups creates diverse referral pathways and reduces reliance on
individual clients.

Overall, the market evidence shows that this business is entering a growing market
supported by demographic trends and increasing educational demand. Rising numbers of
children with ALN, increased home education and prolonged NHS waiting times provide
strong justification for the business model.

Below is a PESTLE analysis was undertaken to identify the political, economic, social,
technological, legal and environmental factors that may influence the success of the

business.

Factor Impact on JD Therapy Support
Welsh Government policies, including the Additional Learning Needs and

Political Education Tribunal (Wales) Act 2018, promote person-centred support and
multidisciplinary working. Increased investment in children's services
creates opportunities for collaboration with schools and healthcare




Factor Impact on JD Therapy Support

professionals. However, changes to funding or commissioning
arrangements could reduce referral opportunities.

Rising household costs may reduce some families' ability to pay privately
for therapy support. Conversely, increasing NHS waiting lists encourage
Economic families to seek earlier intervention through private services. Offering
flexible pricing and session packages helps balance affordability with
financial sustainability.

The increasing prevalence of ALN, autism diagnoses, ABl and home
education has increased demand for flexible community-based therapy
Social support. Families increasingly value personalised services delivered within
familiar environments that improve independence and everyday functional
outcomes.

Digital systems including WriteUpp, Xero, secure cloud storage, Microsoft
365 and social media marketing improve efficiency, reduce administrative
Technological ([time and strengthen communication with professionals and families.
Compliance with GDPR and secure electronic record management remains
essential.

The business must comply with GDPR, ICO registration, safeguarding

Legal legislation, DBS requirements, professional indemnity insurance, public
ega

g liability insurance and Social Care Wales registration. Adherence to these

requirements protects clients while maintaining credibility.

Delivering services within homes, schools and community settings reduces
) the need for families to travel to appointments. Efficient journey planning,
Environmental|| ] . o .
digital documentation and electronic communication will reduce

environmental impact while improving operational efficiency.

This PESTLE analysis shows that external factors present considerably more opportunities
than threats for JD Therapy Support. Political support for inclusive education, increasing
social demand and advances in digital technology create favourable conditions for business
growth. Although economic pressures and legal compliance present challenges, these risks
can be effectively managed through flexible pricing, professional governance and efficient
business systems. By understanding these external influences before trading begins, JD
Therapy Support can proactively adapt its services and pricing rather than reacting to market
changes after they occur. This approach reduces financial and operational risk while enabling



the business to capitalise on emerging opportunities, strengthening long-term profitability

and supporting sustainable growth.

A SWOT analysis was undertaken to evaluate the internal strengths and weaknesses of

alongside the external opportunities and threats.

Strengths

Extensive experience
supporting children with

ALN, SEN and ABI.

Strong relationships with
therapists, schools and
case managers creating
referral opportunities.

Specialist implementation
of Occupational Therapy,
Physiotherapy, Speech and
Language Therapy and
behavioural programmes.

Flexible home, school and
community-based service

delivery.

Lower operating costs than
larger therapy providers.

Weaknesses

Sole trader limits
business capacity

during the first year.

Limited brand
awareness as a new
business.

Marketing budget is

limited during business

start-up.

Owner responsible for
all administration and

service delivery.

Income initially

dependent on securing
sufficient referrals.

Opportunities

Increasing NHS
waiting lists
generating
demand for
private support.

Growing
prevalence of ALN,
autism and home
education.

Partnerships with
therapists, schools
and case
managers.

Expansion into
group sessions,
training

workshops and
resource sales.

Increased
awareness of early
intervention and
community
rehabilitation.

Threats

Established private
therapy providers
within South
Wales.

Changes to
legislation or
commissioning
arrangements.

Economic
pressures reducing
disposable
household

income.

Recruitment
challenges if
future expansion
requires staff.

Potential changes
in insurance or
regulatory
requirements.

Using the SWOT analysis as a planning tool enables the business to focus investment on

areas that will generate the greatest return, such as strengthening referral partnerships and
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increasing brand awareness. Addressing weaknesses early and preparing for potential

threats reduces business risk, improves and supports growth as the client base expands.

This SWOT analysis shows that JD Therapy Support's professional experience, specialist
knowledge and established referral networks provide significant strengths. Although

capacity and brand awareness present short-term limitations, these are typical of new

businesses and are outweighed by strong market opportunities created by increasing

demand for children's therapy services. The analysis supports a phased growth strategy,

enabling the business to establish a strong reputation before expanding service capacity.

Assessing the local competitive environment is fundamental to determining the viability of a

new business. The competitor analysis reviews existing providers across Swansea and Neath

Port Talbot, evaluates their service models and identifies opportunities for JD Therapy
Support to differentiate itself. By offering consistent implementation of therapy programmes

within children’s everyday settings, the business enhances existing healthcare and

educational provision. This analysis demonstrates where current services meet family needs
and where JD Therapy Support can establish a sustainable and complementary market

position.
Typical
. Rates
Competitor Strengths
(Local
Area)

£90- | Specialist
£140 |assessments,
per hour| evidence-based
Private Therapists interventions and
experienced
clinicians. Flexible
appointment

10

Weaknesses

Higher session
costs and
appointments often
focus on
assessment and
review rather than
frequent

Advantage for JD
Therapy Support

Delivers practical
therapy
implementation at a
lower cost while
complementing, instead
of replacing, clinical



Typical

. Rates Advantage for JD
Competitor Strengths Weaknesses
(Local Therapy Support
Area)
availability implementation. assessment and
compared with Regular sessions treatment plans.
NHS services. may become

unaffordable for
some families.

Provide high-level

coordination, Delivers lower-cost,
multidisciplinary specialist
Case Ma'nagement £80- oversight and High hourly rates therapy-programme
Companies £150 flexible e th implementation in
er make these
h P community-based ) natural environments,
our services
(Case Management support. Strong _ , offering consistent
Cymru, 2024) billed to ] ] inaccessible for ] ]
ymru, lient relationship-based famili therapeutic practice not
clien many families..
(Neuro Rehab care and holistic Y provided by case
Wales, 2026) planning for management
children with companies.

complex needs.

Private Tutors and £30 - Educational

Home Education £45 per | Individual support is not Integrates therapeutic

Services hour |educational designed to deliver activities into learning
support tailored to |Occupational and daily routines,

(KMEC Neath children's learning Therapy, supporting educational

Tuition Centre | Kip needs and flexible Physiotherapy or  progress alongside

McGrath, 2026) home-based Speech and functional

(Smart Education provision. Language Therapy |development.

Wales, 2023) programmes.

The analysis shows that existing providers each fulfil an important role within children’s
services. However, none offer the combined therapeutic implementation and flexibility
provided by JD Therapy Support. NHS and private therapists primarily assess, prescribe and
review intervention programmes, while support workers focus on daily care and tutors
concentrate on educational outcomes. This creates a gap between professional
recommendations and the consistent delivery of therapy within everyday environments.
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JD Therapy Support addresses this gap by implementing programmes designed by qualified
clinicians, enabling children to practise therapeutic activities more frequently between
formal appointments. This supports families in maintaining progress and allows therapists to
focus on assessment and clinical decision-making. The collaborative model also encourages
professional referrals, reducing traditional advertising during the early stages of the
business.

Although established providers benefit from greater brand recognition and larger clinical
teams, JD Therapy Support offers lower operating costs, flexible scheduling and personalised
support within homes, schools and community settings. The service is also more affordable
for families, providing regular therapeutic input at a cost significantly lower than private
therapy or case management rates. These factors enable the business to respond quickly to
individual needs while maintaining close communication with therapists, schools and case
managers, resulting in a more accessible, responsive and cost-effective service.

A targeted marketing strategy is essential for establishing JD Therapy Support in the local
market and building a sustainable client base during the first year of trading. The market and
competitor analyses highlight that the business depends on professional credibility, strong
referral networks and community engagement rather than large-scale advertising. For this
reason, the marketing approach focuses on increasing awareness among families, schools,
therapists and case managers while keeping promotional costs low.

Professional relationships form the foundation of the strategy. Therapists, schools and case
managers frequently require reliable implementation of therapy programmes, and these
partnerships are expected to generate consistent, high-quality referrals. Strengthening these
multidisciplinary links also enhances the business’s reputation, which supports the
business’s stability.

Digital marketing complements this relationship-based approach by improving visibility
among parents and carers. Facebook will improve visibility amongst local parent groups,
increasing enquiries while keeping acquisition costs low. This improves profitability because
referrals reduce advertising expenditure. A professional website will further reinforce
credibility, provide clear information about services and pricing, and enable families to make
direct enquiries.

Positioning the service below private therapy clinics while offering greater specialist
knowledge than general support workers, JD Therapy Support presents a clear value
proposition. Flexible session packages and repeat-booking options are designed to improve
retention and support predictable monthly income.

12



Marketing effectiveness will be measured through meaningful indicators such as repeat
bookings, professional referrals and client feedback instead of short-term advertising reach.
These metrics provide a more accurate reflection of business sustainability and client
satisfaction.

Overall, the marketing strategy prioritises professional relationships, targeted digital
communication and high-quality client experiences. This approach aligns with competitor
analysis findings and increases the financial growth projected in the business plan, enabling
JD Therapy Support to build a strong local reputation without relying on costly advertising

campaigns.

The marketing strategy will support the following objectives during the first 12 months of
trading:

e Establish a professional online presence through a dedicated website and Facebook
business page before launch.

¢ Develop relationships with Occupational Therapists, Physiotherapists, Speech and
Language Therapists, schools and case managers to generate professional referrals.

e Secure at least 20 regular clients within the first year through a combination of direct
enquiries and professional recommendations.

e Achieve a minimum 80% repeat booking rate, demonstrating client satisfaction and
continuity of service.

¢ Maintain marketing costs within the financial budget while increasing brand
awareness across Swansea and Neath Port Talbot.

These objectives align with the financial forecasts and support the projected growth in
monthly income throughout the first year.

13



Product

Price
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Physical
Evidence
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Application to JD Therapy Support

Specialist therapy-assistant services implementing Occupational Therapy,
Physiotherapy, Speech and Language Therapy and behavioural programmes
prescribed by qualified clinicians. Services include home education support,
functional skill development, community-based activities and therapy
resource creation.

Prices are set below private therapist rates while reflecting the specialist
knowledge and personalised nature of the service. Flexible packages and block
bookings encourage long-term engagement and improve affordability for
families.

Services are delivered within children's homes, schools and community
settings across Swansea and Neath Port Talbot, providing flexible support
within familiar environments where therapeutic skills can be practised
naturally.

Marketing will focus on a professional website, Facebook business page, local
parent support groups, networking with schools and therapists, community
events and recommendations from existing clients. Professional referrals are
expected to become the primary source of new business as relationships
develop.

The business is built on the owner's professional experience supporting
children with ALN, SEN and ABI. A person-centred approach, effective
communication and collaborative working with families and professionals are
central to maintaining trust and encouraging repeat referrals.

Enquiries will be managed through a structured referral process, followed by
an initial consultation, agreement of therapy goals, implementation of
prescribed programmes and regular communication with families and
professionals. Secure digital systems, including WriteUpp and Xero, will
support efficient record keeping and business administration.

Professional branding, a dedicated website, therapy resources, secure
documentation, client reports and appropriate insurance demonstrate



Application to JD Therapy Support

professionalism and reassure families that the business operates safely and

ethically.

Applying the 7Ps ensures that every element of the business supports the same strategic

objective of delivering a high-quality, professional service while building customer trust and

loyalty. This approach encourages repeat bookings, increases professional referrals and

improves customer retention, reducing marketing costs over time and contributing to long-

term profitability and business growth.

Below is an evidence-based pricing strategy designed to balance affordability, sustainability

and market positioning within the ALN/SEN sector.

Income Stream

Family therapy
assistant sessions

ABI support

School ALN support

Home education
packages

Therapist follow-up
implementation

15

Price

£35—-£45/hr

£45—-£60/hr

£25/hr

£120-
£140/month

£35—-£45/hr

Reason

Positioned below private therapists (E70—£120) but
above tutors (£25—£45), reflecting specialist multi-
therapy skills while covering travel, insurance,
administration and CPD costs.

Higher pricing reflects the complexity and specialist
knowledge required for ABI rehabilitation. This aligns
with case manager expectations for reliable, skilled
support.

Designed to fit school budgets while providing
specialist support beyond a teaching assistant role.
Encourages block bookings and long-term contracts.

Bundled weekly sessions improve consistency,
retention and provide predictable monthly income.

Addresses the gap created by therapist capacity
limitations by providing regular implementation of OT,
SALT and physiotherapy programmes.



Income Stream Price Reason

Provides stable referrals and predictable income while

Case manager
8 £25-£40/hr reducing marketing costs and supporting professional

subcontracting )
partnerships.

The pricing model combines market-based, cost-plus, differential and bundled pricing
strategies. Family sessions and therapist implementation are priced competitively to remain
accessible while covering operational costs. ABI support uses premium pricing due to the
specialist nature of the service, while school support uses lower pricing to encourage repeat
contracts. Home education packages create predictable revenue through monthly bundles.
This pricing allows JD Therapy Support to remain affordable while maintaining long-term
financial sustainability.

JD Therapy Support operates as a mobile community-based service delivering
therapy-assistant support within homes, schools and community settings across Swansea
and Neath Port Talbot. Administration, planning and communication are managed from a
home office with secure digital storage, IT equipment and therapy resources.

Daily operations include reviewing bookings through WriteUpp, preparing personalised
resources and delivering sessions based on programmes designed by OTs, SALTs,
physiotherapists and behavioural specialists. Visual schedules, communication tools, sensory
activities and exercise prompts are created using Canva and Microsoft 365. Digital systems
reduce administrative risk and support GDPR compliance (UK GDPR Guidance and
Resources, 2026). The practitioner delivers sessions, records progress and communicates
with families and professionals, ensuring secure documentation and data protection (UK
GDPR Guidance and Resources, 2026).

Key suppliers include Canva, Microsoft 365, therapy resource providers, stationery suppliers
and CPD organisations such as iHasco and All Wales Passport (Canva, 2026; Microsoft 365,
2026; Online Training Courses | The eLearning Experts | iHasco, 2023). Health and safety
procedures include dynamic risk assessments, safeguarding, infection control and safe
manual handling. The practitioner maintains an enhanced DBS, Social Care Wales
registration and safeguarding training (Disclosure and Barring Service, 2026).

JD Therapy Support follows strict legal and professional requirements. The service adheres
to Wales Safeguarding Procedures (2023) and the ALNET Act (2018), with GDPR compliance

16



supported through encrypted storage, password-protected devices and ICO registration (ICO,
2024). Professional indemnity and public liability insurance, alongside Social Care Wales
registration, ensure accountability (Social Care Wales, 2024). Policies covering
confidentiality, data protection, incident reporting, lone working and risk management are
reviewed annually.

The home service model provides advantage by delivering support in familiar environments
and improving skill generalisation while minimising overheads. Business systems include
WriteUpp for records, bank transfer and invoicing, digital calendars for travel planning and
outcome-tracking templates for professional communication. Continuity through an
emergency fund covering three months of operating costs and consideration of
income-protection insurance.

Overall, JD Therapy Support combines professional systems, compliance and flexible mobile
delivery to provide safe, consistent and sustainable therapy implementation.

Start-up Item Cost | Reason

Required for bookings, documentation, communication

Laptop £350 o .
and administration.
) Aids creation of therapy resources, reports and visual
Printer £80
schedules.
Required for safe professional practice when working
Insurance (PLI + PI) £200

with children and entering homes/schools.

Registration fees (Social

£110 |Ensures safeguarding and professional compliance.
Care Wales, DBS)

Maintains competence in ALN/SEN, ABI and therapy

CPD training £150
support.
Marketing materials £50 Initial promotion and brand awareness.
. . Provides credibility and enables enquiries and service
Website build £250

visibility.

Total start-up investment: £1,190
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Monthly operating costs include:

Digital subscriptions (Canva, Microsoft 365, WriteUpp): £60
e Phone contract: £10

e Accounting software (Xero): £50

e Income protection insurance: £60

e CPD investment: £100 three times per year

¢ Insurance renewals (vehicle, public liability and professional indemnity):
approximately £500 annually

¢ Fuel, vehicle costs, resources and printing: variable

Average monthly running costs are approximately £650—£710.

Measure Forecast
Average session income £40/hr

Average variable cost per session £8

Contribution per session £32

Fixed monthly costs £710

Monthly break-even point 23 sessions
Weekly break-even point 6 sessions
Income target £2,500/month
Required gross income £4,200/month
Sessions required 78/month
Weekly hours required 22-24 hours

18



Measure Forecast

Maximum capacity 100 sessions/month

The break-even analysis identifies that JD Therapy Support requires approximately 23
sessions per month to cover operational costs. This is achievable within a six-session weekly
workload due to demand within the ALN/SEN sector. This calculation covers business costs
only and does not include owner income.

To achieve a monthly income target of £2,500, the business requires approximately £4,200
gross revenue to account for operating costs, tax and National Insurance. Based on an
average session rate of £40, this requires approximately 78 sessions per month, which
remains within the planned operational capacity.

The business model is designed to remain sustainable through local delivery, efficient travel
planning and a flexible pricing structure. Potential increases in fuel, insurance or subscription
costs can be managed through annual pricing reviews using the cost-plus approach.
Operating within Swansea and Neath Port Talbot reduces travel expenditure and creates
efficient scheduling.

Annual leave has been considered within forecasting. Allowing eight weeks away from
delivery provides 44 working weeks and an annual billable capacity of approximately 1,408
hours. Increased delivery during working periods can balance planned breaks while
maintaining a safe workload.
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prestartup| Month 1 | Month 2 | Month2 | Month4 | Month 5 | Monthe | Month 7 | Month 8 | Month @ | Month 10 | Month 11 | Month12
1. CA SHIN THE BANK
£ £ 286000 | £3,205.00 | £3,34000 | £250000 | £2,620.00 | £2,250.00 | £2,110.00 | £232000 | £ 1,500.00 | £ 1,68000 | £ 184000 | £ 220000
2. COMPA NY INCOME
e £ 1,600.00 | £2,000.00 [ £2,20000 | £2.700.00 | £2,500.00 | £3,300.00 | £3.500.00 | £3000.00 | £ 4000.00 | £ 420000 | £ 450000 | £ 350000
Lo ar afer cash injecsian £ 5,000.00
3. TOTAL INCOME £ 5,000.00 | £ 1,600.00 | £2,000.00 | £2,200.00 | £2,700.00 | £2,500.00 | £3,300.00 | £3,500.00 | £3,000.00 | £ 4000.00 | £ 4,200.00 | £ 4,500.00 | £ 3,500.00
£ 5,000.00 | £4,450.00 | £5,255.00 | £5,540.00 | £5,500.00 | £5,520.00 | £5,550.00 | £5,520.00 | £5320000 | £ s,500.00 | £ 5880000 | £ 6,440.00 | £ 500000
5. COMPA NY OUT GOINGS
Home afice Syppies faptop, Bmimmior, Primer & inik) £ 35000 | £ 1000 | £ 10,00 | £ wWoo| £ 10.00 | £ 10,00 | £ 1000 | £ 10,00 | £ 10,00 | £ 10.00 | £ 10,00 | £ 10.00 | £ 1000
e agry Resouces { Paper, Larriruting shests) £ s000|€ - £ £ - £ 5000 € £ - £ s0.00|E - £ E0.00 | € - £ s0.00)E
S ermony equiprnent £ 1wpooo|e £ £ 10000 £ £ £ £ 11000 € £ 110.00 | £ £ 1woool€
Ey— £ 1000[£ £ £ - £ £ £ £ - £ £ B £ £ - £ B
Mg fiyers & cants £ soo0]e £ £ £ 5000 € £ £ - £ 50000 | £ £ £ £ 5000
Wektrsite sl and Mantaroe £ 25000 | £ £ £ £ - £ £ 50.00 | £ - £ £ £ £ £
[Regstafons - DBS, Sosal Care Wades, 1C0 £ 11000]£ £ £ - £ - £ £ £ - £ £ £ £ £ -
Fmrances - Wirkgiace & Emgloyes £ 20000|f s000|f soo00lf eoooff eso000f[f s000|f sooolf sooo]e sooofE sooo|lf  s0o0|E  sooolf  s000
Buimess car nsum s £ 30000 | £ £ - £ - £ - £ - £ £ - £ - £ £ £ £ -
Car, MOT, Serice Tax £ £ - £ 150.00 | £ - £ 3000 [f 1o0000]E - £ 15000 | £ - £ - £ - £ -
Furt £ - £ 11500 | £ 15500 [£ 1s000]£ 20000 £ 22000 |£ 24000 |£ 2sco0|f 27000 |e 25000 |f 2s0o00|f soooole 31000
Acoourtirg Softere - Xeo £ S000|£ s000|£ soo0|f£ sooo]E sooo[f£ soo0[£ S0o0 £ SOO0|E S000 £ S0.00|£ 5000 |£ 5000 [£ 5000
Subrscripions — Canva, WeiteUpg, M365 £ s0o00]le sooo|e eooo|e esooo]e sooo|f sooole sooo]e sooo|e sooo]le sooo]f sooo]e  scoole  sooo
Phane: £ 1000]e 1oo0[f 1000|f wooole 1oo0|f wooo|f 10o00ff 1oo0|f woooe woo|f o] woo[£ 1000
Deice brsrarice: £ 1000l 1oo0|e 1000|e wooo]e 1o0o0|f wooole i10o00]e 1oo0fe wooole woolf o] woole 1000
Horme office kil — et & heatrg, Becric £ £ s000|f£ sooo|f sooo]E scoo|f sooole sooole sooole sooole  soooff  sooo]e  scoole  soo0
Startup rainng £ 30000 | £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ -
CPD Traiving £ - £ - £ - £ 10000 £ - £ - £ 10000 | £ - £ - £ - £ 10000 | £ - £ -
Subtotal £ 151000 |£ 36500 | £ 55500 |£ sa0p0|f sSE000 £ 57000 |£ 64000 |£ ssoo0|£ 700 |£ 7000 |£ sa0o0 £ 7aoo0|£  s1000
[Taax e NI Senings £ 100.00 | £ 20000 |£ 30000]£ 4o00.00]| £ soooo|£ soooo £ socoo|E soooo e Foooo £ Toooo | smooole  ToOOO
Confirgency Furd £ 20000]|f 20000[£ 20000|f 20000]f 2o00.00|f 2o0.00 [£ 20000 £ 20000|f 2ooo0|E 20000 |f 20000 ]|f 20000ff 20000
fow nars witharaw =l | sstary £ 500.00 | £1,000.00 | £1,500.00 | £1.500.00 | £2,000.00 | £2,000.00 | £2.000.00 | 220000 | £ 2300.00 | £ 2.400.00 | £ 2.500.00 | £ 250000
6. TOTAL PAID OUT £ 2,140.00 | £ 1,165.00 | £1,855.00 | £2,54000 | £2,550.00 | £3,270.00 | £3,440.00 | £3,590.00 | £ 3,720.00 | £ 3,520.00 | £ 3,%40.00 | £ 4,240.00 | £ 301000
. FINAL BALANCE 2850 3288 3340 2800 2520 2250 2110 2320 1600 1580 1840 2200 1520

The 12-month cashflow forecast shows that JD Therapy Support is financially sustainable,

with gradual income growth, controlled expenses and increasing cash reserves. Early

reductions in available funds reflect expected start-up investment, compliance costs, CPD

and vehicle expenses. These costs are manageable through contingency savings.

Income increases from £1,600 in Month 1 to approximately £4,500 by Month 11 as client

numbers grow, repeat bookings increase and professional referral networks develop. Fixed

costs remain stable, while variable costs such as fuel and resources increase proportionally

with client demand.

Owner drawings increase gradually, reaching £2,500 per month by Month 11 while

maintaining positive cash flow. Monthly tax and National Insurance savings, alongside a

contingency fund, protect the business against unexpected costs or temporary reductions in

income.

As a sole trader it is essential to be financially secure due to potential disruption caused by

illness or injury. Maintaining savings equivalent to three months’ operating costs supports

continuity of care and reduces financial risk.
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JD Therapy Support is a financially viable and professionally credible therapeutic assistant
service. Strong market demand, rising ALN/SEN needs, long NHS waiting lists and school
capacity pressures create a clear opportunity for consistent multi-therapy support. The
business offers a unique value proposition by delivering therapist-designed programmes in
everyday environments, bridging gaps between clinical assessment and practical
implementation.

The plan outlines clear operational processes, evidence-based marketing, realistic financial
forecasting and strong professional foundations. With controlled expenditure, increasing
revenue and a low break-even point, JD Therapy Support is well positioned for sustainable
growth and long-term stability.
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ve.net/a2e75426ac3ce7b7/Documents/ID%20THER

i

//d.docs.|
APY%20CASH%20FLOW%2012M.xlIsx

https

pre-startup| Moenth1 | Month2 | Monthd | Monthd | Month 3 | Month® | Month7 | Month 8 Month & | Month 10 | Month 11 | Month12
1. CASHIN THE BANK

£ - | £2550.00 | £3,295.00 | £3,340.00 | £2,500.00 | £2,620.00 | £2,250.00 | £2,110.00 | £2,320.00 | £ 1,500.00 | £ 1,680.00 | £ 1,540.00 | £ 220000
2. COMPANY INCOME
JCsh sies £ 1,500.00 | £2,000.00 | £2,200.00 | £ 2,700.00 | £2,500.00 | £3,300.00 | £3,500.00 | £3,000.00 | £ 4000.00 | £ 4,200.00 | £ 4,500.00 | £ 350000
L s aar e cash irfescion £ 5,000.00
3. TOTAL INCOME £ 5,000.00 | £ 1,600.00 | £2,000.00 | £2,200.00 | £ 2,700.00 | £2,500.00 | £3,300.00 | £3,500.00 | £3,000.00 | £ 4,000.00 | £ 4,200.00 | £ 4,500.00 | £ 3,80000

£ 5,000.00 | £4460.00 | £5,285.00 | £5,54000 | £5,500.00 | £5520.00 | £5,550.00 | £5,510.00 | £5320.00 | £ 550000 | £ 5,580.00 | £ 6,440.00 | £ 5,000.00
5. COMPANY OUT GOINGS
Horme ofics Suppies fapap, bmimtr, Priver & i) £ 3000|eg woo|f wo00|e ooole towo (e woo|e woo|f tooo|e oo woo|e woo|e woo|e 100
|Tererry Ressouces | Pager, Larnicuting shoets) £ 50.00|E - e - | - |g sommo|E - e - )& somo|e - | sooo)e - | 00| -
5 evvsory cuiment £ 10000 £ - e - | wooo|E - | - e - g 1omo]e - |£ 1woo|E - |g 1woo|e -
pe——— £ toooo|le - g - g - g - g - e - Qg -1 -l -1 - |t - | -
Mg yers & cords £ 50.00|E - |z - | - |g somm|f - e - )= - | somo]e - | - |E - | son00
Wtrite sl 1y and Martaros £ 25000 | £ - e - | - e - | - |g somo|: - | - )= - e - e - | -
Regjsiaaions - DBS, Socal Care Wales, 120 £ 11000|€ - e - |e - e - |E - e - s - |e - s - e - |t - e -
brrarces - Workglaoe & Emgliyes £ 20000|f£ e0.00|f &0.00|f sooole sowo0|f soo0|E e000|f s000|f sow0]|f sow0]|e soo0|E  s0oD|E  s0n0
[ —— £ aooofle - g - g - g - g - e - Qg -1¢ - -1 - | - | -
Car, MO, Sanics Tax £ - | - | £ 1som0 | - | 3ow0|e toooo|E - £ 150.00 | £ - |t - | - |E -
T £ - |£ 11500 | £ 15500 |f 1%000|€ 20000 |£ 22000 |£ 24000 |£ 25000 |£ 27000 |£ 28000 |£ 29000 |[£ 30000|€ 31000
Acoaunng Softeere - ew £ soo0|e sooo|f sooo|e sooole sowo|e sooo|e sooo|f soo0|e sowo]|e somo]|e sooo|e sooo|e  son0
Submcripsicrs - Carnva, WeiteUpp, M385 £ &000|f£ e0.00|f e0.00|E sooo|e sow0|£ so00|E ep00|f s000|E s0w0]|e so0]|e oo |E  s0oD|E  sDNO
P £ 1000|e woo|f woo0|e woole tooo(e woo|e ool tooo|e woo|e wow|e woo|e woo|e w00
Denice bsurce £ 1000|f wo0|f w00]|f oo0]f 1o00|f o0l woo|f too00]|f wo0]f w0 woo|e woo|e w00
Horme: office: bills - Ftemed & beatirg, Blcdsic £ - | som0|f sooo|e sooo|E soo0|E 5000 |e soo|f Sooo|E so00|f s000|E S000|f 5000 |E 5000
St raining £ aoooofle - g - g - g - g - e - Qg - 1¢ -1l -1 - | - | -
CP D Trainyy £ - | - | - | wooo|E - | - |g wooo|e - | - | - |£ 1oo0|E - |E -
Subtofal £ 194000 |£ 36500 | £ 55500 |£ G4000|€ 58000 £ 570.00 |£ 64000 |£ 690.00|£ 72000 |£ 72000 |€£ 64000 |£ 74000 |£ 61000
[Taxand NI Savings £ 100.00 |£ 20000 |£ 30000)€ 40000 (£ 50000 |£ ©00.00 |£ 600.00|f£ 600.00 |£ 70000 )£ 700.00 |£ GBOOOO|E 70000
Confrgeriy Furd £ 20000|f 20000|f 20000 |f 20000]|f 20000 (£ 2000 |£ 2000 |f zoo0o00|f 20000 zoowo|e zoooo|e zoooo|e zoowo
Jow nar's w rihcraw a1/ satary £ 500.00 | £1,000.00 | £1,500.00 | £ 1,500.00 | £2,000.00 | £2,000.00 | £2,100.00 | £2,200.00 | £ 2,300.00 | £ 2,400.00 | £ 2,500.00 | £ 250000
6. TOTAL PAID OUT £ 2,140.00 | £ 1,065.00 | £1,855.00 | £2,540.00 | £ 2,880.00 | £3,270.00 | £3,440.00 | £3,550.00 | £3,720.00 | £ 3,520.00 | £ 3,200.00 | £ 4,28000 | £ 400000
7. FINAL BALANCE 2BED 3285 3340 2800 2620 2250 2110 2320 1600 1680 1240 2200 1230
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JERALDINE DERRICK

Location: Neath / Swansea, South Wales
Driving Licence: Full, clean UK licence
Contact: 07519605540 - jeri.derrick@outlook.com

Ahighly organised, compassionate and proactive Team Leader and Support worker working with
extensive experience supporting children and adults with complex needs, acquired brain injury and
developmental differences. Skilled in coordinating multi-disciplinary teams, implementing therapy
programmes, delivering structured teaching sessions, and maintaining high-guality clinical

documentation.

Experienced therapy assistant specialising in multi-disciplinary programme implementation (OT, SALT,
Physio) and ALN/SEN support. Skilled in delivering consistent therapeutic intervention across home,

school and community settings

Known for a calm, professional approach, strong safeguarding awareness, and the ability to build trusting
relationships with families, schools and therapy teams. Committed to premoting independence,
functional skill development and consistent therapeutic practice across home, school and community

environments.

Leadership & Coordination

Therapeutic & Educational Support

Professional Conduct &
Admin

Team leadership & staff
supervisions

Therapy programme implementation
{OT, SALT, Physio)

High-quality documentation &
report writing

Rota planning & workforce
coordination

Complex needs support (ABIl, ADHD,
autism, sensory needs)

Clinical admin including
MACH forms

Multi-disciplinary
communication

Behaviour regulation & emotional
support

Data protection &
confidentiality compliance

Collaboration with families,
therapists & schools

Teaching & learning support (EYFS,
K31, K52)

Computer literate (Microsoft
Office)

Personal Competencies

Organisation & Problem-Solving|

Professional Values

approach

Calm, consistent and empathetic

Methodical thinker

Respect for diversity

Strong safeguarding awareness

Highly organised & efficient

Professional & courteous at all

times

Ability to build trusting relationships

Creating structured learning

resources

Flexible and adaptable
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EMPLOYMENT HISTORY
Team Leader- Case Management Cymru
2022 - Present
*  Manage rota systems, ensuring safe staffing and continuity of care.
L Deliver staff supervisions, reflective practice sessions and performance monitoring.
# Coordinate communication betweaen families, therapy teams, case managers end external professicnals.
®  |mplament therapy sessions independently in line with OT, SALT and physiotherapy goals.

* Complete family PA duties including scheduling, appointment organisation and communication

managemeant.

®  Provide leadership within a multi-disciplinary team, modelling professional standards and therapeutic

approaches.

L Maintain accurate documentation, incident reports and progress notes.
Support Worker - Case Management Cymru
November 2020 - Presant

®  Provided support to clients and families with complex needs and ABL

®  Assisted in all therapeutic activities as prescribed.

L] Enzurad plans, advice and guidelines wera followed to mast client needs.

*  Encouraged independence and delivered consistent therapeutic approaches.

®  Attended team mestings and training; collsborated with colleagues and therapy teams.
Complex Needs Teaching Assistant ([Home Schooling)
2022-2023

#  Dalivered structured home-schooling sessions incorporating OT, SALT and physio goals.

*  Adapted teaching materials to support cognitive, sensory and emotional regulation neads.

L] Uszad scaffolding, modelling, repetition and visual supports to promote learning.

®  Worked closaly with therapists and cese managers to align educational activities with therapy aims.
Teaching Assistant & 1-2-1 Support Worker - Mainstream Primary School
2020- 2026

® Supported a child with additional learning needs within a mainstreaam classroom.

#  Dalivered 1-2-1 interventinns using visual cuss, modelling and task-chunking.

®  Facilitated participation in group work and whola-class learning.
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L] Implemented bahaviour support plans and emotional regulation strategies.

®  ‘Worked collaboratively with teachers, SEMCO, parents and external professionals.

Therapy Admin Assistant
2024 - Present
* Completed MACH forms and therapy-related documentation with accuracy.
L] Mansged client records, session notes and multi-agancy communication logs.
L] Preparad resources, updated care plans and organised documentation for therapists.

®  Ensured compliasnce with data protection and confidentiality standards.

Volunteer — CVS Social Services Befriending Scheme
June 2015 - March 2016
L Provided one-to-one befriending support.
®  Conducted home visits with sensitivity and trust.
L] Encouraged clients to engage in community activities.
®  Awarded 100 Hours Millennium Voluntary Award.
QUALIFICATIONS
L] Lewvel 3 Childoare — NVQ
L Level 3 Health & Social Care - NVQ
®  Level 3 Sports Massage Therapy - NVQ
L] Paediatric First Aid
®  Annual Care Skills Training
L] 13 GCS5Es (A-D) including Maths, Englizh & Science
® 100 Howrs Millenmium Yoluntary Award
CPD Qualifications
L] Paediatric First Aid
® Challanging Behaviours
®  Advanced Safeguarding Childran {level 2]
o  Safeguarding (leval 3}
®  Epilepsy Awareness and administration of medication

®  All'Wales Passport - Manusl handling
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