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1.0 [bookmark: _Toc63101119]Introduction
Teamwork, Leadership and Communication are regarded as three closely connected terms when it comes to discuss about organizational effectiveness. All of these concepts possess a direct impact on the capability for a company to accomplish its mission. Leadership is required to ensure that everyone in the team is aiming to go in the same direction within the organization and also give effort towards fulfilling the same goal with effective communication. The following study has been composed over the concepts of leadership, teamwork and communication considering the given case scenario. In this context the following study has been developed including a detail overview of teamwork and effective team development in health and social care setting. The ways, roles as well as the impact of effective team working has been highlighted in detail through this following study.      
[bookmark: _Toc63101120]2.0 Literature Review 
[bookmark: _Toc63101121]2.1 The impact of effective team working in the health and social care setting
The concept of teamwork demonstrates the fact that people would attempt to cooperate utilizing their individual skills and giving constructive feedback. An appropriate or an effective team is formed over any personal conflict among the individuals. With regard to any organizational setting an appropriately coordinated team is require to be developed to accomplish the goals and aims of the organization effectively. The benefits that are provided by a well-coordinated team enable an organization to achieve desired success (McEwan, Ruissen, Eys, Zumbo, & Beauchamp, 2017). However, considering the provided case scenario, the necessity of developing an effective team has been identified in Sunni-Hope Social Care Home. The impact or advantages of team working is highlighted through the following discussion. 
While mentioning the benefits of team work in health or social care setting, researchers Schmutz and others (2019), have mentioned that, the requirement for an effective team is found to be increasing due to the increasing complications of specialized care. In the way of delivering health care, an effective teamwork can bring positive and immediate effect on patients’ safety. By forming well coordination among each other, the employees associated with the health and social care setting would be able to ensure the care and support needed by the patients. Teamwork in the social and healthcare setting implements the practices of collaboration and improved communication to amplify the conventional roles of social or health workers. In order to be specific regarding the health care setting, both teamwork and effective collaboration is mandatory to look after the patients in a decentralized healthcare system. Also, working in a team has the ability to minimize the number of medical errors ensuring patients’ safety more significantly (Schmutz, lMeier, & Manser, 2019).  
The researcher Abyad (2018), has provided a significant insight regarding the necessity of teamwork. According to his research, it has been found that teamwork is focused on a powerful communication system whether it is in social or health care setting. The development of a strong team in the workplace allows together working, sharing information and developing solution to a problem together. It also increases professional accountability of the team members individually. However, the researchers has also mentioned about the Team Effectiveness model proposed by Katzenbach and Smith considering the concept of effective teamwork. The three basic goals are inclined in this model, namely performance results, collective work products and personal development. The model or theory also mentions about skill, accountability and commitment to be necessary to establish a strong team (Abyad, 2018). 
[image: ]
Figure 1: Katzenbach and Smith Model [Source: wrike.com]
[bookmark: _Toc63101122]2.2 Ways to develop an effective team
The greatest responsibility of a leader is to build an effective team and to push the team toward better performance. Relationship between the team members is an essential thing, and the process of developing a strong team demands a great deal of effort from the leader.
The 5 ways to develop an effective team are:
· Establish strong leadership: To build an effective team first, a person should know how to be an effective leader because only an effective leader has a great influence on his team, and this influence pushes the team to work effectively even when the leader is not around. To lead a team effectively, the leader should establish a strong relationship of trust, harmony, and loyalty, rather than creating a fear of his power or position. To become an effective leader, a person should possess a big picture vision, delegate tasks, and responsibility, he should be honest and friendly. He should be able to understand his team and help them by communicating and expressing his/her thoughts clearly (Feldman, 2018).
· Build the communication between the team members:  The leader should continuously evaluate the way the team members are working. The team should learn to work self sufficiently even when the leader is not around to lead them. This will build trust and strong connection between the team members and the team will learn to work with one another more efficiently. As a leader, the person should be aware of the fact that there will be conflict and misunderstandings in between the employees. His/her role as a leader will be to solve the issues in the best possible way and to invite both sides to share their part and he/she should listen to them (Feldman, 2018).
· Establish a connection with each team member: The leader must know each member of the team individually. Each member has their own specific skill, interest, and drawbacks, and when as a leader you know all these things, you will be able to match each member with the right task. That's the best way to help them improve their productivity and become more satisfied with the job (Misra & Srivastava, 2018).
· Invite contributions and collaborations: The power of employee’s idea can really help a company grow. The leader should pay close attention to his/her team how they are working together and should frequently ask for reports and feedbacks so that he can evaluate the level of contribution and collaborations of each team member and within the group as a whole. These simple things can make the employees feel more comfortable and personally invested in the overall progress of the company (Feldman, 2018).
· Invest in team-building events:  Investing in different team-building events will help to develop a sense of community within the team. This type of events will help to create a better communication and collaboration within the team. And if it’s in an educational and entertaining way it can create a memorable experience which develops a lasting friendship and partnerships among the team members.
Some of these activities are:
· Fundraising events which will connect the team together to work towards a goal.
· Social events such as small trips, competitive events, picnic and group events.
· Outdoor events such as mountain climbing, treasure hunting, and other physically challenging activities (Misra & Srivastava, 2018).
Apart from the above-mentioned ways, in the way of developing an effective and strong team, Tuckman’s team development theory needs to be considered. This specific theory consisted of five different stages each of which possesses a vital role in developing a high-functioning team. The stages included in the team-development theory of Tuckman have been mentioned as per the following:
· Forming- it is the introductory stage of this model in which the background, skills or interests, project objectives or ground roles are discussed with the team members.  
· Storming- In the second or storming stage, the task and its associated activities are allocated. In this specific stage, conflicts among the team members can be appeared. Members can disagree regarding the ways of completing the task (Black, Gardner, Pierce, & Steers, 2019).   
· Norming- Norming is considered as the third stage involved in this model in which the strengths of the team members are observed and appreciated. Team members’ opinions are valued and they start to work cohesively. 
· Performing- In the performing stage of Tuckman’s team development model the team members are found to be motivated, confident as well as familiar enough to work together and execute their task properly.   
· Adjourning- In the final stage of this specific theory the project gets completed and the team disbands. The experience of the team members is over in this stage (Black, Gardner, Pierce, & Steers, 2019).  
[image: ]
Figure 2: Tuckman's Team Development Theory [Source: researchgate.net]
 In consideration with the given case scenario, the following theory can be implemented in the Sunny-Hope Social Care Home to retain employees and develop a strong team with efficient and skilled team members. 
[bookmark: _Toc63101123]2.3 The kinds of roles required to create an effective and cohesive team
Role of Leaders 
Few duties of a leader towards the management of team members are:
Defines the intent
The aim of the team needs to be clearly established, including the ultimate result that it has been
brought together to achieve. Providing a simple, motivating vision sets the stage for good collaboration and helps guide the group's course when confronting difficulties and choices (Khan & Wajidi, 2019).
Compile the squad
High performance teams are made up of people who share the vision passionately, feel that their contribution is meaningful and are inspired to make their best effort. Choose participants with complementary talents and abilities that can bring to the table a wide variety of points of view and ideas. 
Determine the targets
The next step is to break the vision down into smaller, manageable objectives and tasks once the team is formed and unified around a common, compelling objective. In a schedule, define the tasks necessary, with agreed deadlines, milestones and responsibilities. Decide the position each member of the team will play. Be sure to also take into account other time-required tools, money, support, and friend.
Configure expectations
Establish a norm of behavior for the team to ensure that each participant knows what is expected of them. From the outset, setting clear expectations would ensure that each and every team member would contribute equally (Khan & Wajidi, 2019).
Track and analysis
Evaluate the success of the organization periodically through team meetings and one-on-one catch-ups to ensure that progress is made. The tracking and analysis of progress facilitates the implementation of changes and enhancements along the way (Bouwmans, Runhaar, Wesselink, & Mulder, 2019).
Celebrate and recompense
It is necessary to take the time to consider, reward and celebrate both team and individual success on a regular basis. This will help build morale and boost the group's commitment to continue their hard work. 
Role of Team members 
As a team member, there are few obligations towards the team:
Honoring the hours of labor
The programming job has flexible hours of work, including the ability to work a couple of days a week from home. If it is a fixed amount of hours one has to work per week or deadlines for the completion of the assignment, it is his/her ethical duty to ensure that the requirements are fulfilled appropriately (Bouwmans, Runhaar, Wesselink, & Mulder, 2019). 
Respect toward team member
[bookmark: _GoBack]Respect is a general statement, since it means respecting the workplace, colleagues and supervisor, and the institution as an ethical employee. As an ethical employee, with anyone he/she come in touch with and in the use of business resources, it is needed to do the utmost to be professional and honest.
Maintaining Loyalty
As an employee, one is to demonstrate loyalty to the team members as well as the leader. This can take several forms, including not bad mouthing the boss, not sharing company data, and preventing a conflict of interest from outside work. It is not just legal duty, it is moral duty to keep the data confidential and not to disclose it with outside sources (Khan & Wajidi, 2019).	
[bookmark: _Toc63101124]3.0 Conclusion
The following study has been developed on the concepts of leadership and team work providing a detail overview. The entire discussion has been composed considering the given case scenario. The effectiveness of teamwork in the health and social care setting has been highlighted. Along with this, the ways of developing a strong team and the roles and responsibilities of team members and leaders are discussed with relevant theories and models. The study is helpful to understand the benefits of teamwork and developing an efficient team for future purpose.  
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