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The event that was proposed is the “Croeso Wales International Tourism and Culture Summit 2025,” This is a MICE event that is B2B or Business to Business which was designed for celebrating and promoting Wales offerings that are cultural and diverse tourism. This summit is created based on the alignment with Visit Wales’ “Year of Croeso 2025” initiative. This is the initiative which highlights a warm Welsh welcome and also will invite the visitors from around the world to experience the national wide heritage, traditions and landscape (Price, 2021). 
This is a summit which is strategically located at Newport in the place of ICC Wales. This is a premier conference that can venue which can host up to 5000 delegates and will also offer the facilities that is state-of-the-art. Beast is the even which will bring international travel agents together, tour operators, and professionals in hospitality industry and also media representatives for highlighting wells as a compelling destination for global travel and MICE events (Partner). 
This was chosen because of the alignment with the strategies of national tourism and the event also focuses on deepen the global tourism footprint at Wales by supporting the local economies and also visibility that is cultural. Utilizing the immersive experience, highlighting culinary, sessions for keynote and networking opportunities will allow the participant for getting a actionable insight for creating the partnerships that is valuable and explore the Welsh tourism products that is marketable. This is a summit that showcases the natural beauty, cuisine and heritage of Wales. This event will also support the sustainable tourism and cultural exchange in the line with Visit Wales which is a long-term vision of the industry (Groom, 2022). 
[bookmark: _Toc200072505]Event Research and Feasibility
The Croeso Global Summit 2025 has been conceptualized based on various types of aspects which are original, high impact MICE event which is connected with Visit Wales “Year of Croeso” campaign. This event will allow to promote the Welsh identity utilizing their culture hospitality and also landscape. The event will be hosted in Newport Wells in the venue named ICC Wales. The main purpose of choosing this conference venue because it contains a state of art facilities and also global accessibility. Feasibility research highlights the development of the global demand for the experience reach MICE events, sustainable where Wales is providing an advantage of unique and also under explored destination (British Tourist Authority, 2024).
Marketing research is a method which will highlight various types of opportunities by targeting the delegates that are international from various types of sector which includes tourism hospitality heritage and also academia. The strong transport links in Wales With local expertise and also tourism method that is government-backed will properly support the viability. The sword analyzed that was conducted highlighted main strength which includes infrastructure, location and also support from the government. It also contains various types of manager risk which was identified based on the international competition and promotional visibility. The Croeso Global Summit is a feasible event in a strategic way which contains the potential for wide range of cultural and economic benefits for Wales (Getz and Page, 2024).   
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The Croeso Global Summit 2025 is the International Conference which will hold three days and this will also highlight the culture showcase celebration of Welsh identity utilizing the “Year of Croeso” campaign. This event was designed for professionals in the sector of hospitality tourism heritage and also academia. The event will be held at ICC World Cup in Newport which will feature various types of essential keynote speakers’ panel discussions workshops and also immersive experiences that is cultural. The delegates in here will highlight various types of theme of scene of this place of tourism that includes sustainability and also International partnerships. This will be our friend based on Welsh Heritage and also values of hospitality (Getz and Page, 2019). 
In day 1, we will focus on the key note of the addresses and also networking. Day two will contain the sessions for breakout on tourism innovation and also preservation that is cultural. Day three will provide a disease of the site to the iconic Welsh landmarks and also closing gala which will include local cuisine and various types of local performance. This is an event which was designed for highlighting exchanges that is meaningful which will strengthen the Wales as an international brand and will also inspire for the collaborations for future. With proper emphasis on the authority, connection and also experience will allow Croeso Global Summit 2025 to provide a platform that is strategic for promoting wells as a world-class destination for MICE (Bowdin, et al. 2023). 
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[bookmark: _Toc200072508]Aim:
The aim is to promote Wales as a leading destination for cultural tourism and MICE (Meetings, Incentives, Conferences and Exhibitions) which will allow to highlight the wells heritage hospitality and also immersive experiences of trouble to the industry professionals globally (Swadhi, et al. 2025). 
SMART Objectives:
1. Specific: The focus is to attract more than 1000 international travel and tourism professionals which will include tour operator’s media and agents for attending the Croeso Wales International tourism and Culture Summit 2025 at ICC Wales.
Measureable: Records of the attendance 
Achievable: Utilizing promotional that is global and partnership with Visit Wales.
Relevant: Supports the focus of developing Wales International Tourism exposure. 
Time-Bound: Need to be achieved at the time of summit date in summer 2025.

2. Specific: For fascinating at least business to business meetings which will be 200 while doing the event by connecting Welsh tourism provider with the buyers globally and office stakeholders. 
Measureable: The number of completed and scheduled meetings.  
Achievable: utilizing the application for the event and scheduled zones for networking. 
Relevant: This will encourage the industry so that they can collaborate and trade in the culture. 
Time-Bound: This will occur during the event which will be two days event. 

3. Specific: For developing the coverage of international media of Welsh tourism by properly securing at least 20 media features or populations utilizing post events that will be given for three months. 
Measureable: The list of article or mentions of media. 
Achievable: Utilizing passes for the praise, media tours that will be curated and also engagement of PR.
Relevant: Develops the visibility globally for Welsh destinations. 
Time-Bound: This need to be achieved by September 2000 and 25.  
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For an event, effective operations are very essential for the success for the event Croeso Global Summit 2025. This is a event which will be hosted in a venue at Newport named ICC Wales. This is a venue which is modern and accessible and equipped with conference rooms that are high capacity, spaces for breakout and also developed audio-visual technology. The operation planning will contain the layout coordination from a technical support transportation catering and also accessibility services by the venue (UNWTO, 2023).   
The staffing of the employees will contain core event management group which will be responsible for diligent services, logistics, coordination of the speaker and also health and safety. The ambassadors of local tourism and volunteer stewards will help to assist with the registration on-site, guidance that are directional and also interpretation that is cultural (Sharpley, 2022). The main operational resources will contain bilingual signage services that are interpretation, security personnel, infrastructure of Wi-Fi and also catering solutions that are sustainable which will feature the local Welsh cuisine (Kitchin, and Ferdinand, 2021). 
In this event, the marketing operation will focus on international digital outreach utilizing social media platforms, website of the event, professional networks and also partnerships with the industry. The pre event coordination will contain various types of essential criteria which includes securing permits accommodation partnerships and also insurance and this will also contain ensuring compliance with proper safety and accessibility regulations (Gardini, Ottenbacher and Schuckert, 2021).
Indira, there will be a detailed event operation schedules, contracts of the supplier, contingency planning and also the risk assessment which will support the delivery seamlessly. The effective communication of the stakeholders which will include vendors, sponsors, speakers and also delegates will be the central to the success of this operation. This will also allow to ensure proper professional and authentic experiment of the event which is connected with the theme of Croeso’s Welsh Hospitality and Welcome (Litvinova-Kulikova, Aliyeva and David, 2023).
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The budget that was highlighted for the Croeso Global Summit 2025 high highlighted a strong financial viability which contains total estimated cost of £1,000,000 and also anticipated revenue of £1,300,000. This is highlighting surplus of £300,000. This is a budget which highlights our proper balanced approach for resource allocation which is focusing for providing a high quality and internationally maintained MICE event by ensuring proper cost effectiveness (Evans, 2024).  
The main expenditure criteria include £400,000 for the venue hiring and also technical support at ICC Wales which will cover staging, audio-visual systems and also space rent. The logistics and staffing are budgeted at £250,000. This will include the salaries, security, volunteer coordination and also the health and safety personnel. The experience and catering are very important for the event to deliver the experience of Welsh hospitality. For that the budget was allocated to 200,000 pounds which will cover the food that is locally sourced, cultural performances and also the packs that are delegate. Peace also includes various types of marketing and promotion methods and for that the budget is £150,000 and this is focused on the digital outreach, advertising and also the recruitment for international delegate.  
The revenue generation of the event will include £300,000 from the corporate sponsorship and also the government tourism grants. This is also supplemented by the sales of the ticket of 100 pounds per delegate for 1000 attendees. This is totaling to £1,000,000. This is a financial model which will highlight the event which is self-sustaining with the surplus reinvested in the future activities and evaluation that is promotional. This is a budget which highlights the economically responsible and strategically sound approach to the planning for international event (Cao, 2022).
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The meetings and also the events in this industry is updating rapidly and this is influenced by various types of global trends and challenges. One of the main trend is the shift towards the event models that is hybrid. This is a model which combines in person and virtual elements that allows to develop the accessibility and also the global reach. In here, sustainability is also one of the main dominant focus with the expected event for reducing the carbon footprint utilizing local sourcing, eco-friendly practice and also ethical tourism. In present, attendees are increasingly seek for the authenticity that is cultural and also the engagement that is meaningful with the host communities for making the “Year of Croeso” a thematic advantage (Plzakova, 2022).
But there are various types of issues that is faced by the industry because of the developing operational cost ongoing geopolitical uncertainty and also global competition. These are the issues which may create effect to the international travel. The Croeso Global Summit 2000 and 25 recognizes these types of issues by providing and offering a sustainable culturally rich programme in a location that is stable. There are also various types of digital integration and also support from the government which will also allow to minimize the risk. This is the event which is positioned in the well manner for responding to the present trends by providing impact utilizing Innovation, engagement of the locals and also distinctive identity of Wales (Gemar, Soler and Moniche, 2023).  
The wider situational and also cultural factors plays one of the most essential role in the planning and also providing of the Croeso Global Summit 2025. In political context, this event get benefit from the Welsh Government support for tourism and also development that is economic. This will also allow to develop the ability and also access to funding. In economical context, the post pandemic recovery has devastated the interest in the destination of MICE. In the social context, the developing demand for experience that is inclusive and community-centered.
Utilization of the PESTEL analysis model highlights that, Politically and Economically, wells highlights are proper and stable environment with a strong infrastructure for MICE. The social and cultural factors which includes bilingualism, tradition that is diverse and also a proper and strong sense of identity which will provide a backdrop that is rich. The technological advantages will allow this event for hybrid delivery by providing environmental expectations based on the demand of sustainable operations (Soloveva and Valkonen, 2022).
These are the essential consideration which will create influence to the key decisions that includes the choice of venue, design of the program and also marketing messaging. By embracing the local culture and recognizing the expectations globally will allow to ensure that the summit despairs all the international norms by celebrating the uniqueness of Welsh. This will ultimately reinforce the appeal and authority of the event to a worldwide audience (Litvinova-Kulikova, Aliyeva and David, 2023).      
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For ensuring the delivery that is successful of the Croeso Global Summit 2025, There are some essential steps that is recommended and which are strategic partnership that needed to be formed early with the Welsh tourism bodies, Cultural organization and also international networks of MICE. That impasses needed to be placed based on providing an immersive cultural experience which will highlight the identity of the Wales (Cvent, 2023). This also needed to be supported by proper sustainability practices and also digital innovation. The marketing needed to be targeted based on international delegates utilizing the campaigns that are tailored in essential regions. The planning that is contingency, accessibility provisions and also multilingual support needed to be embedded from the outset. Finally the post even evaluation and also the feedback from the stakeholders will be very important for properly measuring the success and also informing the improvement for the future events that are under the legacy of “Year of Croeso” (Raj, Rashid and Walters, 2017).
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The Croeso Global Summit 2025 highlights an opportunity which will allow to elevate Wales’s position as a primer of the destination of MICE utilizing a strategically placed and also culturally rich global event. This is a report that highlighted the essential elements for proper planning and delivery that includes the concept of the event, operational logistics, budget, trends of the industry and also cultural considerations. This event was supported by robust research and also connected with the trends of global event and in head the summit contains both feasible and impactful aspect. This is a event which contains an emphasis that is strong on the identity that is Welsh sustainability and also delegate engagement. This is an event which is poised for providing a value that is lasting for the stakeholders by contributing in a meaningful manner to the objectives of Visit Wales “Year of Croeso”.
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