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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


When dealing with victims of crime, “service begins at first contact” (Dorset Police, 2003, p.10), since victims have a crucial part to play within the criminal justice system and without victim reports, volumes of crime would go unpunished (Blake et al, 2010, p.97). Within policing, a victim is defined as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (CPS, 2021). This broad definition implies that any person can be a victim of crime, however it is important to recognise possible explanations as to why a person is victimised. This exploration can be defined as Victimology; a term used to describe studying victimisation and “looks at why some individuals are targets and not others” (Mgempowerment, 2021). Elaborating on this, one explanation for one to be considered a target may be due to the fact they fall under the category of being a vulnerable person. The definition of vulnerability is where “some argue a definition is not appropriate” (Keay and Kirby, 2018, p.429), however within policing it is important to ensure officers are working towards a precise definition because police effectiveness can be determined by their ability to identify vulnerable persons (PEEL, 2015). Therefore, a nationally accepted definition has been constructed to define vulnerability as “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2020, p.9). Within law enforcement, vulnerability is an ever-growing worry as the police are scrutinised over their treatment of vulnerable persons and mistreatment can lead to miscarriages of justice (Bartkowiak-Theron et al., 2017, p1-4). Considering this, it becomes necessary to further explore the topic of vulnerability, delving into the appropriateness of different approaches in managing vulnerable people. 

It is recognised response officers frequently respond to calls or meet those who have either been victim of some sort or are at risk of suffering harm (Manners, 2020; College of Policing, 2021b). Historically the police are known to respond to calls of a criminal nature, however the responsibility for policing is evolving, where “police work is becoming more complex and this is particularly evident in increased calls surrounding public safety and welfare” (Keay and Kirby, 2018, p.428). This appears to be an area which forces have struggled to adapt to, with HMIC (2015) identifying that across the United Kingdom no forces achieved an outstanding result in victim support and protecting vulnerable persons. This concerning matter appears to still be a prevalent policing issue. Within the Police Effectiveness, Efficiency and Legitimacy Inspection report completed by HMICFRS (2022), South Wales Police was identified as requiring improvement on their protection of vulnerable people. On the contrary, South Wales Police have been praised for their “innovative approach to preventing harm by offering early support for vulnerable people” (HMICFRS, 2022, p.23) through their use of the early help scheme which “aims to offer support to children and families who wouldn’t normally meet social services’ normal thresholds for help” (HMICFRS, 2022, p.23). 

Whilst on the topic of identifying vulnerability, it can be said that frontline officers are in a unique position, which can be used to “identify risk at an early stage and provide the opportunity for protection” (Manners, 2020, p.10). To be effective at identifying vulnerabilities, officers need to ensure they avoid falling into making judgements through unconscious bias about the situation and ensure decisions are based on the facts of the incident and the person (Bryant and Bryant, 2021, p.171). Failure to recognise key signs of vulnerability including suffering from a mental health disorder, physical disability and being under the age of 18 (Ministry of Justice, 2020, p.10) can lead to serious repercussions for the police and can lead to repeat victims who are even more susceptible to vulnerability. A repeat victim is defined as “any person who has been a victim of a recorded crime or incident on two or more occasions within a 12-month period” (Cleveland Policing, 2020, p.5). Repeat victims occur as “once someone has become a victim, their risk of revictimization increases” (College of Policing, 2021c), however a victim can be supported in a variety of ways to lessen the chance of a repeat offence (Dorset Police, 2003, p.11). One way which a victim can be supported is through the Victim’s Code which “sets out the services and minimum standards that must be provided to victims of crime by organisations” (College of Policing, 2021a). The Code is an efficient way to support vulnerable persons and also highlights enhanced rights can be offered to those victims who are persistently targeted (Ministry of Justice, 2020). Within these enhanced rights, vulnerable victims are entitled to victim referral services that meet their needs (Ministry of Justice, 2020, p.17) and “any victim who is suffering repeat incidents/crimes over any period of time is potentially vulnerable” (Cleveland Police, 2020, p.5). Victim referrals consist of “the passing on of information between agencies, or internally, if someone believes a child or vulnerable adult may be suffering or is at risk of suffering significant harm” (Manners, 2020, p.13). These referrals provide emotional assistance to crime victims which is important as “cases involving vulnerable victims are often both complex and sensitive” (HMIC, 2015, p.5). 

Following this, it becomes relevant to consider how repeat offending is managed to prevent repeat victimisation. Tilley (2016) recognises that during the course of one’s life, virtually every person will commit a crime or act in a dishonest manner, however goes on to state that “a much smaller number of persistent and prolific offenders are responsible for a substantial proportion of all crime” (Tilley, 2016). This is what is known as repeat offending. Repeat offending is a complex concept and one that can’t be constricted to being defined as a person who commits multiple crimes. Building on this, it can be said “finding single causes to explain why some people offend, and some offend repeatedly, is probably not very productive” (HMA, 2016, p.1) leading us to consider theories into repeat offending. Theories suggest numerous social and psychological reasons for repeat offending, including being personally drawn to criminal behaviour, living within certain areas and associating with certain people (HMA, 2016; Tilley, 2016). “For some problems there are specific links between hotspots, repeat victims, and prolific offenders” (Tilley, 2016) making it necessary to focus on ways to understand the management of repeat offenders in order to tackle repeat victimisation and reduce crime (Goode and Brookes, 2006, p.159). This can be achieved through the examination of crime prevention theories that entails disabling the systems that lead to criminal activity (Moss, 2006, p.2) in order to reduce crime. One theory includes the Routine Activity Theory (RAT) which identifies “crime occurs when a likely offender and suitable target come together in time and space, without a capable guardian present” (Goode and Brookes, 2016, p.159). Using theories such as this can support policing practices to reduce criminality by allowing the early identification and management of repeat offenders (Tilley, 2016). A policing practice that has emerged as a result of this is the National Policing Crime Prevention Strategy, where the goal is to have “fewer victims, fewer offences, and less demand on policing achieved by addressing the causes of crime, utilising sophisticated partnership oriented problem solving” (NPCC, 2015). 

Considering the points explored thus far, a policing incident where I played a significant role with a victim of crime and anti-social behaviour (ASB) was with an incident involving a seventy-year old male who was a victim of ASB from his next-door neighbour who was vandalising his property and conducting improper behaviour such as throwing the victim’s bins across the road. “Anti-social behaviour can ruin lives and create an environment where more serious crime can take hold” (HM Government, 2010) and is an area rife for repeat victims, where it is “estimated more than a third (37%) of adults experienced or witnessed anti-social behaviour” (RESOLVE UK, 2021). Before attending the incident, I conducted background research into the victim and noticed that there had been two further incidents reported detailing incidents with the same subject with similar modus operandi. This immediately made me realise that the victim was a repeat victim given that he was now the aggrieved person for three ASB incidents (Cleveland Policing, 2020). Recognising the male as a repeat victim was essential for me to consider as it allowed me to consider the practice of Evidence-based policing (EBP), where “the best available evidence is used to inform and challenge policing policies, practices and decisions” (College of Policing, 2023a). For me, this background search was essential as I was able conduct early identification of vulnerability of the victim (Manners, 2020) and used the facts to attend the call equipped with the knowledge needed to ensure the victim was provided with the best service which adheres to the Victim’s Code (Bryant and Bryant, 2021; College of Policing, 2021a). 

I spoke with the victim and quickly ascertained he required immediate intervention from police in the short term and selected to “tackle the opportunities to offend” (NPCC, 2015). I realised the victim did not have any surveillance and had poor lighting conditions around his property, thus I considered the ten principles of crime prevention and evaluated that in this case the best options would be to increase the subject’s chances of being caught through the use of CCTV (West Yorkshire Police, 2023). I liaised with our Neighbourhood Beat Manager (NBM) to conduct a crime prevention visit with the victim, beneficial as Neighbourhood Policing Teams (NPT) are able to work “directly with residents to find out what those crimes and anti-social behaviour problems are and help get them resolved.” (HM Government, 2010). I provided the NBM with an update of my findings from my attendance at the scene and as a result of this, the victim was provided with suitable advice and helped to erect CCTV around his property. The victim informed me that my attendance was the first time he had actually had an officer attend his address in person, enforcing HMICFRS (2022) notion that SWP are required to improve the protection of vulnerable persons. On reflection this shows a failure within policing and backs the concept that services are “not doing enough to tackle the problem and leaving victims to suffer in silence” (RESOLVE UK, 2021). Having analysed my interaction with the victim, I have reaffirmed the belief of Dorset Police (2003) that the first point of contact is essential to reduce repeat victimisation and believe I provided solutions that aim to impact and change the behaviour of repeat offenders (Goode and Brookes, 2006, p.160). My ability to apply the ten principles of crime portrays how I was able to use EBP and consider practices in order to support my decisions and take informed actions (Spooner et al., 2022).

I then identified that the subject needed to be dealt with as I could see that the subject had already been informally spoken with by police, however it was clear that this had not had the positive effect expected, portraying how in some cases the “involvement in one crime increases the probability of further offending” (Tilley, 2016). I did attempt to speak with the subject, however he was uncooperative and believed his actions were justified. Therefore, I assessed that further action was necessary and completed an ASB referral form, which resulted in the subject being issued a Stage 1 ASB referral warning. From my liaison with our NPT the local housing authority for the area was also made aware of the issues and processes have now begun to re-home the subject away from the victim to break the requirements of the RAT by removing the likelihood of the victim and subject meeting (Goode and Brookes, 2016), showing that “the force works well with partner organisations to manage those offenders likely to reoffend” (HMICFRS, 2022, p.27). However, on reflection of this, it may have been necessary to further explore “the drivers of the perpetrator” (RESOLVE UK, 2021) given that “human behaviour is complex and individuals act in response to many factors” (HMA, 2016).

In conclusion, my involvement in this incident showed how “evidence-based approach was effective in reducing crime when adopted by police services” (Huey, 2021, p.15) as it supported my decisions and challenged my ways of approaching the incident (Spooner et al., 2022, ch. 1). Within policing, the way we manage victims and offenders go hand in hand with the ability to reduce offending and repeat victimisation affirmed how “policing needs to ensure it is as efficient and effective as possible given the resources and finances available” (Spooner et al., 2022, ch. 1). Being able to recognise vulnerability within a victim is something that continues to be essential to develop given that “the nature of demand facing the police is changing (Keay and Kirby, 2018, p.428) and is something I will personally continue to build on within my policing career to ensure I offer the best victim service possible.
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Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 





Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 



















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

A criminal investigation can be considered to being an indispensable factor within policing, concerned with the discovering whether a crime has occurred and if so, establish exactly how a crime was committed (Gottschalk, 2009; Stainton, Ewin and Blockley, 2022). A criminal investigation is often defined by referring to government legislation created specifically for the purposes of providing a unanimous definition within policing, namely section 22 of the Criminal Procedures and Investigations Act 1996 (CPIA 1996). Within this legal framework, a criminal investigation is detailed as “an investigation conducted by police officers with a view to ascertaining whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (Criminal Procedures and Investigations Act 1996; Card and English, 2017; Bryant and Bryant, 2021). Considering this definition, it becomes apparent that conducting investigations effectively is important within policing because officers are essentially responsible for getting to the bottom of whether a person is going to be convicted of an offence. Failure to conduct an effective investigation can be detrimental to policing and lead to miscarriages of justice, supported by the notion that the “most frequent causes of miscarriages are linked to the police investigative process” (Poyser and Milne, 2021, p.7). Often, miscarriages of justice can be linked with the concept unconscious bias leading us to realise how as a police officer the misconceptions we may hold about certain demographics may lead to decisions which prove more destructive than we realise within an investigation (Poyser and Milne, 2021). On the contrary, a well carried out investigation “enables the guilty to be brought to justice and the innocent to be exonerated” (College of Policing, 2022) and will likely increase public confidence within a police investigation with the most appropriate outcomes being achieved for victims (HMICFRS, 2022, p.6). This brings with it a need to look at the management of one’s personal values and attitudes when conducting an investigation. Alongside this, an evaluation will be conducted on the topic of conducting investigations, starting from a first response officer’s initial attendance at a scene and moving onto the investigating officer conducting interviews of suspects in police custody. 

It has previously been reported that “South Wales Police is good at investigating crime” (HMICFRS, 2022, p.17), making it necessary to delve into what is involved with investigating crime. With the CPIA 1996 definition in mind, we have already established that an investigation is about determining guilt or innocence but we are yet to ascertain what steps are incorporated into the investigation process. Before beginning the investigation process, it is important to adopt an ‘investigative mindset’ (Bryant and Bryant, 2021; Stainton, Ewin and Blockley, 2022) which is essential to maintaining impartiality and reducing the risk of allowing prejudice to cloud one’s decision-making skills (Stainton, Ewin and Blockley, 2022). The mindset can be used to interpret any data and evidence obtained throughout an investigation and how to utilise it to make choices (Bryant and Bryant, 2021, p.562). The gathering of evidence within a criminal investigation is crucial in deciding the outcome of an investigation and allowing a conclusion to be met, no matter whether the evidence proves or disproves a theory (Chalmers, 2012; Laing, 2019) as evidence often “directly establishes a particular fact in issue itself” (Card and English, 2017, p.227). Using the investigative mindset officers are encouraged “to be thorough and thoughtful about the material they have obtained” (Bryant and Bryant, 2021, p.563). The material gathered can initially be separated into two categories, information and intelligence. Whilst these terms sound similar, it is important to note the differences between the two. Information within policing can be defined as “all information obtained, recorded or processed for a policing purpose” (College of Policing, 2013), whereas intelligence can be considered as the way we use information to support our criminal investigations and allow us to reach a conclusion within said investigation (College of Policing, 2021d; North Yorkshire Police, 2022). Intelligence is still essentially information, with the difference being that it has been processed through a cycle of evaluative measures in order to inform the decisions made during an investigation (Cyware, 2018; Nikolic, 2022; North Yorkshire Police, 2022). Gottschalk (2009) recognises how information and intelligence can be utilised to provide an overall insight into crimes, incidents, persons and groups, essential as “an investigation goes nowhere if information is not forthcoming about an incident” (Gottschalk, 2009, p.151). This information and intelligence can all assist to form evidence related to the case, whether it be direct evidence which is a fact related to the investigation or indirect evidence which can guide the investigation to prove or disprove an issue (Chalmers, 2012). 

Now the question develops into how does one go about gathering information and intelligence, and thus evidence, when conducting an investigation? To thoroughly discuss this concept, I will specifically draw on an investigation of a complex nature in which I played a significant role in where I attended an emergency call due to a report from a female that she had been assaulted by her ex-partner and caused Grievous Bodily Harm (GBH). What is known is that “in the very early minutes of an investigation, some actions may be necessary to prevent the loss of evidence” (Bryant and Bryant, 2021, p.239). Within this premature stage, officers need to be capable of making snap decisions whilst effectively managing a dynamic risk assessment of the incident (Nikolic, 2022). With this in mind, I attended the incident conscious that I was going to have to preserve the incident scene, portraying my knowledge that “early and effective protection of the crime scene ensures that the greatest amount of potential evidence is available for recovery” (Bryant and Bryant, 2021, p.234). On arrival at the scene I entered the property where the reporting female was present in her home. The female appeared quite distressed and I immediately noticed the female was bleeding from her right eye and had what appeared to be bruising forming around both eyes. I asked the female what had happened where she gave an account of being assaulted by her ex-partner where he had pushed her against a cupboard door and attempted to gauge her eyes. From this disclosure, I identified a crime had taken place and began undertaking golden hour principles or fast-track actions which are terms used to describe the initial period of an incident where material is abundant, allowing me to gather as much information as possible (Bryant and Bryant, 2021; Stainton, Ewin and Blockley, 2022). The principles to be considered during this time include assessing the victim and scene, obtaining physical evidence and identifying suspects and witnesses (Stainton, Ewin and Blockley, 2022). I had already initiated my body worn video to capture the female’s disclosure, then obtained physical evidence by taking photographs of the female’s injuries and detailed the female’s account within a written first account. I also established full details of the suspect male and relayed these back to my supervisor to assign a unit to conduct immediate arrest enquiries, portraying that I was able to “preserve the crime scene, collect the evidence, and devise an investigative plan that will lead to the forming of reasonable grounds to identify and arrest the person” (Nikolic, 2022). From this, the suspect was identified and arrested on suspicion of Section 18 GBH (Offences Against the Person Act 1861) and conveyed to custody. At the time, I was unconfident that I had carried out every action required by myself, conveying how some may find on attendance they feel perplexed in those initial moments at an incident (Bryant and Bryant, 2021, p.235). However, having discussed those early insights into the beginning of my criminal investigation, I have improved my understanding of fast-track actions and I believe I applied this understanding well in this instance, leading me to feel more confident in my abilities during future incidents. 

During this incident, I understood that victim support was a priority within this complex investigation especially due to the severity of the female’s injuries. Whilst I had taken an initial first account, I quickly assessed the female required medical attention over providing a full witness statement in those initial moments. I conveyed the female to hospital myself for her to have her injuries assessed and then arranged for another officer to re-visit her later on that night to take a full statement once she had received her treatment, portraying how I understood that “victims should be supported according to their diverse needs, allowing them to give their best evidence.” (College of Policing, 2023b). After the statement had been obtained from the victim, I ensured I maintained high professional standards of victim support by keeping regular victim contact throughout the case, showing my understanding that “Victims are more likely to have confidence in a police investigation when they are updated regularly” (HMICFRS, 2022). I also ensured I completed victim referrals and arranged the victim to be signed up for reassurance visits from our Neighbourhood Policing Team portraying how I was committed to giving the victim the treatment they would expect from the police (Bryant and Bryant, 2021; HMICFRS, 2022). For me, within this incident I believe I excelled with my victim support and care from the first initial attendance, putting the victim’s wellbeing at the forefront of the investigation.

However, in this instance I had more than simply the victim’s needs to consider as I had to attend custody in order to conduct an interview of the suspect, which is considered a way to allow the suspect to have their say and for the interviewing officer to attempt to gain an accurate, truthful account (Bryant and Bryant, 2021; College of Policing, 2022). I immediately realised I would have to overcome my unconscious bias in relation to the investigation as “interviewers must not allow their personal opinions or beliefs to affect the way in which they deal with witnesses, victims or suspects” (College of Policing, 2022). I initially struggled with separating my personal feelings that I believed the male to be guilty of the assault due to witnessing the impact the incident had on the victim, something I had to be able to move on from as such feelings defy what is legally expected of an impartial officer (Liden, Grans and Juslin, 2018, p.336). To overcome this, I created a clear and concise interview plan to ask all forms of questions whilst avoiding repetitive questioning, and allowed the male to freely speak to gain his full account (College of Policing, 2022; Stainton, Ewin and Blockley, 2022). On reflection, I feel that this was the most effective way I could’ve managed my personal attitudes as having a structured plan to follow detailing topics I wished to question about ensured I did not manipulate the interview to fit my theory that the male was guilty and fall into the trap of confirmation bias (Liden, Grans and Juslin, 2018, p.336). Following the interview, I then completed a case file in relation to this incident conforming to the notion that “the investigation of a serious or major crime will be recorded on a decision log or policy file” (Bryant and Bryant, 2021, p.564). By completing this to an effective standard, this file was then sent to the CPS where whilst the matter is still ongoing, where whilst the charge has been dropped from GBH, they are looking to proceed with charges of Actual Bodily Harm against the male. 

In conclusion, on reflection I am satisfied with the complex investigation I conducted and the decision from the CPS has portrayed to me how “a thorough investigation increases the likelihood of perpetrators being identified and a positive outcome for the victim.” (HMICFRS, 2022, p6). I believe I conducted myself in a way which models the policing principles and core values and I really pushed myself to gain an understanding of case files prior to my investigative HUB attachment to ensure I demonstrated an ability to conduct “thorough and effective investigations on behalf of the public” (HMICFRS, 2022, p.19). This incident was the first time I had ever conducted an investigation of this nature without any support from my team and I now feel like my confidence has grown when dealing with complex incidents. As a next step, I need to ensure I continue to manage my personal feelings whilst dealing with suspects to ensure my investigations conform to the findings of HMICFRS (2022) and achieve the most appropriate outcome for victims.
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