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The essay presents understanding on the traits applied on the services of entrepreneurs in the hospitality industry. Entrepreneurship in the hospitality industry offer dynamic field towards innovation and success (Hussein-Elhakim Al Issa, 2021). The essay elaborated different traits that are based on the lens of successful entrepreneurs and gains appropriate insights for learning the personal attributes to shape business strategies and related outcomes within the competitive landscape. The essay elaborates different entrepreneurs to make risk-taking abilities and leading towards the ground-breaking innovations. The essay develops the understanding that the traits of entrepreneurs are considered important to make alignment with the business ventures and some personal passions.
 	According to Hoang et al. (2022), entrepreneurship is one of the essential aspects in the hospitality sector that is influenced by different traits and motivations applied by the people to shape the behaviour and achieve success in the business. Risk-taking ability is the initial factor that seems in the entrepreneurs (Hussein-Elhakim Al Issa, 2021). Risk-taking is one of the significant traits of entrepreneurs that is characterised by the description and make engagement to the ventures for the involvements in uncertainty. The Trait Theory of Entrepreneurship is applied to define the trait of risk-taking ability where the individuals are targeted with the higher risk tolerance and are considered to manage efficiency in the entrepreneurial opportunities. The theory is applied on the risk-takers entrepreneurs to manage the exhibit system of the innovative behaviours that are leading towards the growth and achievements in the business management. Salmony and Kanbach (2022) elaborated that the Trait Theory of Entrepreneurship is inherited with the personality traits that are characterised with the successful entrepreneurs. The theory is applied on the individuals while implementing the traits like creativity, self-confidence, risk-taking abilities, and resilience to make a successful step in the entrepreneurial endeavours (Steenkamp et al., 2024). Therefore, the entrepreneurs are not offered by the business acumen but also considering the psychological attributes to enable the navigation of the complexities of starting and managing the business. 
 	The first example is Rishi Sunak who is known as the Former Chancellor’s Restaurant. Sunak's is involved eagerly in the hospitality sector using the restaurant business which is reflecting on the calculated risk-taking method (Urquhart and Zhang, 2024). The decision allows entrepreneurs to learn about the embracing risks and make definite opportunities towards innovation and improvement. Another example to define risk-taking abilities in the entrepreneurs is of Richard Branson who is a founder of the Virgin Hotels. Branson illustrates that the approach of risk-taking is applied on the ventures in different sectors such as hospitality (De Vries, 2021). The approach is involved with the provision of resources and make definite entry into the markets to make established competitors in the hotel industry as he started the services and operations of Virgin Hotels. The willingness is also based on facing the challenge norms that are leading towards innovative services such as flexibility in the check-in times and provision of the unique room designs. 
 	An entrepreneur needs lifestyle orientation as an essential trait because it determines their business strategy and the way they bring their personal values into their professional work (Antunes et al., 2023). According to Schwartz’s Theory of Basic Human Values (1992), individuals are motivated by a set of universal and trans-situational values that contributes as guiding principles in their lives (Sagiv and Schwartz, 2021). Business practices which reflect personal values lead entrepreneurs to establish companies that strongly appeal to customers who share those principles (Hietschold et al., 2022). Their development process for products as well as their branding strategy and customer interaction methods and extended corporate direction is directly influenced by this approach. 
Ben & Jerry’s co-founder Ben Cohen is a perfect example who embodies the impact of lifestyle orientation in entrepreneurship. Cohen’s dedication to social justice, environmental sustainability and ethical business practices permeated every aspect of Ben & Jerry’s operations. Cohen’s values of fair trade practices were embedded into the company’s mission (George et al., 2021). Schwartz’s values of universalism and benevolence directly relate to his business practices as every effort is made to pursue social and environmental responsibility (Sagiv and Schwartz, 2021).
 	Similarly, British chef Jamie Oliver has established a major business centred by using his lifestyle values to promote health and nutritional content and sustainability practices (Lengyel, 2023). Through his diverse business activities including dining concepts and food items, Oliver establishes his mission to drive improved eating behaviours and better public wellness (Lengyel, 2023). Through uniting his health and wellness priorities with strategic business methods Oliver developed a corporate brand that appeals to people interested in wellness.
	Entrepreneurs need autonomy as their ability to independently take action and make choices without seeking validation from outside influences or external control. Self-reliance combines with personal vision and values to enable independence in actions. Self-Determination Theory (SDT) identifies autonomy as one of three fundamental psychological requirements together with competence and relatedness (Ryan and Vansteenkiste, 2023). Enablement to act independently remains vital in entrepreneurial situations because it gives people freedom to develop new ideas through controlled risk-taking (Annelie Steenkamp et al., 2024) Exercise of personal route planning develops problem-solving and creativity needed for entrepreneurial achievement.
 	Entrepreneurial freedom leads entrepreneurs to demonstrate superior response capabilities and flexibility (Su et al., 2022). According to Ahmed et al., (2022), entrepreneurs demonstrating strong levels of autonomy reach better results in coping with environmental shifts and taking business opportunities. With autonomous methods entrepreneurs direct their efforts toward long-term objectives while avoiding short-term limitations (Callegari and Feder, 2021). Autonomous entrepreneurs achieve less burnout because they can establish work environments which match their motivational and values-based elements.
Two prominent entrepreneurs demonstrate how practical organisational autonomy works in genuine corporate operations. Richard Branson serves as an exemplary businessman who uses autonomy to propel innovation and achieve business success within his Virgin Group organisation (Dole, 2022). Through his management style Branson provides freedom to his teams which enables them to take risks while making their own decisions, building a creative corporate culture. Through his hands-off leadership style the expansion of his diverse business empire has been achieved by allowing free employee action at his Virgin Group (Dole, 2022). The autonomous approach followed by Branson agrees with SDT as he designs an operational system that encourages personal self-directed choices from his teams.
Elon Musk represents autonomy as the CEO of Tesla and SpaceX. Elon Musk pursues revolutionary technical innovations and takes major risks because of his autonomous trait (O’Donovan, 2024). Musk makes decisions through unconventional means by taking independent initiative while bypassing board member or investor consultation (Petrucci and Subramanian, 2025). Through his independence he has launched pioneering business initiatives that both oppose industrial norms and transform established markets. Musk demonstrates how independence drives innovation because he continually seeks massive objectives that showcase his ability to pursue initiatives which match his individual vision.
 	The leadership skill is also another important entrepreneurial skill, particularly in this hospitality industry where there is need to oversee employees, motivate and create excellent customer satisfaction. According to Mai et al., (2022) Need for Achievement Theory is most appropriate while embracing leadership trait in entrepreneurship. The HIGH n-Ach person is characterised by a motive which directs the person toward achievements and the attainment of difficult tasks as stated by McClelland (Arogundade and Akpa, 2023). Such persons establish strict benchmarks for themselves and their subordinates, ask others concerning their performance, and accept the outcomes of their efforts.
 	Leadership of a hospitality business also entails managing routine operational activities but in addition, involves creating a good organisation culture, hence coming up with innovative ways of enhancing customer satisfaction (Marczak and Yawson, 2021). McClellan’s theory postulates that high achievement individuals will do well in leadership positions because of their drive (Arogundade and Akpa, 2023). An excellent example of leaders with a high need for achievement are Alex Reilley, co-founder of the Loungers café-bar chain in Great Britain. Reilley’s leadership experience started at the time when he decided to open the first café-bar under the brand of Loungers in Bristol in 2002.
 	A high achievement need made him operate the business aggressively, and at the same time ensure that customer satisfaction was achieved with provision of comfortable services. With Loungers, he has been able to create a national chain restaurant with over 175 outlets in the UK. Another McClelland’s theory principle is the leadership focus on challenging norms; according to the case, Reilley sets challenging goals (Arogundade and Akpa, 2023). Some of the many delegate attributes he is associated with include; addictive focus on growth and operation excellence for Loungers. Together with communication and the ability to encourage people to protect the main values ​​of the company and provide quality service, Reilley has helped the company achieve great success (Terho et al., 2022). In regards to McClelland’s theory, Reilley demonstrates the productive nature of the high need for achievement which leads to the successful management in the hospitality industry.
  	Camilla Ainsworth, an example of leadership and high need for achievement, started M+LKPLUS, plant-based milk business. After being a contestant on the 2018 BBC show, The Apprentice, she used the visibility from the show to start M+LKPLUS it has since established itself in the highly competitive UK food and beverage market with focus on hospitality market. In general, Ainsworth requires achievements and these characteristics are seen on her proactive leadership, and her focus on change in the organisation (Murphy, 2022). She tends to always aim high in terms of personal and corporate targets including landing contracts with the larger chains and diversifying the products offered. These goals as well as the big picture thinking that entails underestimate the HNA or high need for achievement described by McClelland (Rynek, 2025). Ainsworth has expanded M+LKPLUS to become successful since she tries to satisfy customers at the same time as maintaining her own business goals. 
Entrepreneurial traits including risk-taking as well as lifestyle orientation and autonomy affect how entrepreneurs handle opportunities together with their problems (O’Donovan, 2024). Multiple successful entrepreneurs share risk-taking behaviour as a common trait however their risk applications and motivational reasons differ substantially. Richard Branson takes risks that focus on market disruption while Rishi Sunak takes different risks in his business approach (Dole, 2022). Branson confidently takes risks to develop disruptive markets which resulted in creating foundation-defining businesses such as Virgin Airlines and Virgin Hotels. His innovative approaches toward risk result in market-changing new business projects that confront traditional business sectors. The risks Sunak takes with his hospitality ventures are primarily devoted to achieving financial stability while expanding his business portfolio instead of introducing disruptive innovations (Callegari and Feder, 2021). Branson demonstrates visionary market-transformation risks during his entrepreneurial ventures but Sunak applies more pragmatic calculated risks that represent a distinction between entrepreneurial vision and strategic business management. 
	The lifestyle orientation trait appears in entrepreneurs Ben Cohen and Jamie Oliver although they implement it in different ways because of diverging business objectives and personal values (Lengyel, 2023). As cofounder of Ben & Jerry’s Ben Cohen made social justice along with environmental sustainability core business operations of his company. Schwartz’s Theory of Basic Human Values suggests that Cohen shows universalism value through his include activism and business model for fair trade with factory workers and surplus products (Sagiv and Schwartz, 2021). Jamie Oliver dedicates his health and nutritional work to delivering basic universal values of local nutritional instruction and public health improvement. Despite his mission-based global activism Cohen directs his focus toward establishing his business in education while working on his personal health objectives. According to their work objectives coupled with societal influences entrepreneurs demonstrate personal characteristics in distinctive ways.
 	Branson's method of managerial independence differs from Musk's techniques although they execute their businesses using comparable processes (Urquhart and Zhang, 2024). Through his decentralised system Branson enables his staff to make autonomous decisions which boosts innovation and creativity at his company. Team members under him can initiate without supervision to make independent decisions which creates an organiational environment of collaboration. Elon Musk operates through unilateral leadership by independently making choices while his colleagues operate independently of each other (Terho et al., 2022). Musk bases his decision-making through personal worldview and aggressive risk-taking at Tesla and SpaceX because this style drives his executive leadership. Branson builds an autonomous team by giving people freedom but Musk relies on his independent judgments (Su, Sun and Zhao, 2022). A shared trait between these leadership characteristics exists because the founder sets it but operational style develops from both founder mind-set and enterprise needs.
 	Conclusively, considering the analysis of the main prerequisites of the trajectory of the development of traits as the factors for the breakthrough in the hospitality industry, one can note that these aspects received significant attention and appreciation among the stakeholders. Skills like risk taking, lifestyle orientation, self-motivation, leadership prove that personality does matter in business. The application of the contemporary theories including the Trait Theory of Entrepreneurship, the Theory of Planned Behaviour as well as Self-Determination Theory helps in creating an understanding of how these traits can be managed with reference to realities of the industry. 
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