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[bookmark: _heading=h.1fob9te]Introduction 
People management can be defined as the set of policies for hiring, retaining, training and talent to ensure uninterrupted operations within the organisation or a company. This process is associated with human resource management which covers many interdependent aspects of employment laws. Training, recruitment, collaboration, health and safety and others. The UK is likely to enter a downturn, however, employers are still struggling to recruit talented employees and the redundancy is low. This difficulty in recruiting talented employees is also affecting the public as well as private sector though they are continuing to increase wages, the challenges remain the same (Cipd, 2022). 
[bookmark: _heading=h.3znysh7](A) Explain why do public sector in the UK is facing skills shortages despite the high
Unemployment rate.
The present unemployment rate of the UK is 3.7% which has increased by 0.1% in the last quarter. The number of unemployed people has increased for six months and the increase has been seen in all age groups (Gov, 2022). Through the unemployment rates, high UK organisations are facing skill shortages and they are struggling to recruit talented employees. Technology is one of the key backgrounds of the UK and one-third of the employees in the UK say that they do not get adequate digital training. In addition to that, half of the organisations are trying to revert to the pre-pandemic policies and technologies. Many reasons are working behind this skill shortage and the unemployment rate in the country. 
Such as "55% of the UK private and public sector workers say that employer is experiencing a shortage in digital skills" as per the new national research. More than half of companies are planning to implement pre-Covid technologies which will make 50% of the UK workforce resign. According to more than 36% of the employees, they have hardly ever received any training on digital skills and 48% of them say that due to lack of quality technology the employers encourage employees to leave the job. It has been seen that the employees are expecting more from the employers such as hybrid working policies, better training of the employees and others.
 Research from Lloyds bank group shows that digital skills are a particularly acute shortage that emphasises around 11.7 million people who belong from15 age group across the UK. These people have an acute lack of essential digital skills which are required for the day to day life (edge, 2022). "Research from the skills network" illuminated that the Covid-19 pandemic has shifted "the types of skills that employers are seeking". I found that they are seeking the accounting and auditing skills and "say there is a shortage of financial skills in the UK" along with birding vacancies.
One of the prime reasons behind this skill shortage is that the government is sending less on adult learning and the rate in England has declined by 47%. Moreover, from a survey of DfE employer skills survey it has been found that few employers can gather sufficient funds to train employees in the last 12 months along with a reduced day of training (edge, 2022). 
[bookmark: _heading=h.2et92p0](b) “Identify and discuss long-term labour market developments to address the skills shortages in healthcare sector professions in the UK”.
For the health and social care sector NHS England is the largest employer, which employs more than "1.1 million full-time employees" in hospital and community services. Before the pandemic, the workforce struggled to cope with staff shortages in the year 2018 the hospitals of NHS, "mental health and community providers" have a "shortage of more than 100,000 FTE staff". This skill shortage is partly the result of Brexit as well as the factors that look to set worsen with the shortages of nurses which are highest at present which is 100,000 in the last ten years (edge, 2022). 
The UK adopted a point-based immigration system in January 2021 and the prime concern is that the care workers are not included in the eligible occupation of the eligible shortage occupational list. This phenomenon will exacerbate the shortage of skills crisis. Moreover, the dropout rate during nursing training is also significant and there should be adequate financial support to provide the cost of living as well as to cover the tuition fees to retail them in the UK.  According to (Reed, 2022). It has been found that there is a significant shortage “of 12,000 hospital doctors and more than 50,000 nurses and midwives”. This number shows the worst crisis in the healthcare sector of the UK ever.  Moreover as opined by (Campbell, 2022),  the health services in England raised to 110,192 vacancies are there in the healthcare sector of the UK in 2022 that includes  39,652 nurses, and 8158 doctors, as well as frontline personnel that is leading to a longer delay.
To develop the UK labour market in long term and deal with the shortage of staff a range of new strategies such as hybrid working, flexible working and others had been taken so that the labour market of the UK can be developed in long term. more than a third (37%) of the organsiation has received requests for FW in the last six months. more than half of the organsiation believe that it is significant to provide large flexible working as an option while advertising the jobs as it is the key to addressing the skills and attracting the candidates as well address the shortage in labour or staff arrangements (Cipd, 2022). it has also been seen that more than half of the workers (51%) say that, they are having flexible work arrangements in their present job role. Moreover, 55% of the women are more likely to have a flexible work arrangement rather than their male counterparts to have FWA (47%) (Cipd, 2022).  it has also been seen that the workers of the UK who are having flexible working are more satisfied than those who do's have various types of work-related arrangements such as control over overwork, work-life balance, overall job satisfaction, relationship with their line manager and so on. The employees are also provided with the option of weakening formal and informal as part of the flexible work arrangements and increasing the Job satisfaction level of the workers and others. 
The increment in the flexible work arrangements 
in order to fill the staff shortage and long-term development of the UK labour market, organisations are more likely to have part-time hours (61%) and work from home on daily basis (57%) as well as flexible work time (38%). the organisations are also planning to increase the range of flexible working options such as flexitime, part-time working, job sharing full-time working and so on (Virgin media, 2022). 
The most common type of flexibility that has been provided to the employees is associated with informal flexibility and the work-from-home option daily. It has been seen that the majority of the employees shift their job which is another reason for staff shortages. many of the employees have said that the prime reason behind switching a job was lack of flexible working as well as lack of options of having flexible working in that sector.  According to a study, it has been found that Hybrid working can save the NHS more than £4 billion per year by giving workers and providing them more time to look after their families and friends as per the latest study by Virgin Media O2 business (Virgin media, 2022). It has been found that working from home provides the employees to spend more time with their families makes them happier and enables the employees to work as well as take care of their families, and friends, and helps to deliver savings for the government. It has also been found that Flexible working can save more costs for health services by providing employees with more time to exercise. It has significantly reduced many of the health arrangements such as heart diseases, different types of cancer, and diabetes, and helps to save the lives of the employees as well as the costs of NHS treatment which is more than 1 billion pounds in a year. 
To develop the labour market, hybrid working provides employers with an opportunity to make employees happier and provide them with the opportunity to lead healthy lives and feel more connected with the people around them. in addition to that, the employees and employers who are embracing flexible work arrangements and hybrid working are more likely to attract and develop Top talents and boost productivity and create a more diverse and inclusive workforce. It has been found in the UK that embracing flexibility has become an essential part of modern-day life and building momentum by promising a hybrid digital future in which investments in technology that has boosts the bottom line and provide employees with a digital future. The investment in technology has boosted the bottom line and provides the employees with an opportunity in society to bounce back stronger (Virgin media, 2022).
According to another research, it has been found that the pandemic has unlocked the demands of permanent flexible working arrangements including hybrid work office working, permanent work from home, flexible working and others that has enhanced job satisfaction as well as the enhanced work-life balance of the employees.
Hybrid working
A fifth of the workforce is expecting to have a work-from-home all the time and tow fifth of them are using work-from-home regularly. While some of the employers preferred permanent work from home some of them preferred having a balance between office and home working. For instance, some days work from the office and some days from home. This style is known as hybrid working. The remote working experts have esteemed that hybrid working arrangements can result in approximately around 25% of working days being counted as remote working. It has shown a significant shift in the working pattern for which the working professionals need to be prepared (Cap, 2022). Most organisations are trying experiments with hybrid working arrangements in order to meet the demands of the employees.
Increment in wages to retain and attract the employees 
In order to fill the vacancies the government as well as the private organizations are increasing the average wage of the employees. For instance, the average pay growth was 6.2% for the private sector from June to August 2022, and 202% for the public sector. it is the largest growth that has been seen for the private sector after the pandemic is over (Gov, 2022).in the private sector, British employees are receiving a 3% rise in 2022 which is the highest in this decade despite the high inflation rate and others. This increment has been done as a sign of a tight labour market where two third of the employers are struggling with filling the vacancies (the guardian, 2022).
[bookmark: _heading=h.tyjcwt]Conclusion 
It can be said that there is a significant skill gap in the UK despite the rising unemployment that has led the private and public sectors to offer ore wages to fulfil the vacancies in the UK. It has been found from the study that the UK labour market has become challenging in terms of filling vacancies.  Employers are taking many strategies such as remote working or work-from-home options to provide employees flexibility and attract them to the UK labour market. On the other hand, the majority of employers are provisioning with a Hybrid working facility as well as increment in the wages to manage people and recruit employees in the present circumstances.
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