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Introduction
The Welsh Government's school improvement guidance (2022) emphasises that development and improvement plans are intended to ensure the highest standards and outcomes for all learners in Wales. This essay will critically evaluate a specific target in a school development plan in Wales, with a focus on actions taken, their impact, and reflection based on evidence. The discussion will begin with an overview of the self-evaluation process and school development plan, then a review of the relevant literature on numeracy skills, leading on to examining the school’s approach to addressing the target, and finally evaluating the impact of these actions based on evidence from my practice. 
In adherence to BERA (2024) anonymity guidelines, the school will be referred to as 'School X' throughout the essay. The school is a secondary comprehensive school based in South Wales with an estimated 850 pupils. According to Estyn (2023) the school has 20.3% of pupils identified with additional learning needs, this is above the national percentage of 14.8%.  From looking at School X Development plan 2024-2025, I decided to focus this essay on the target to develop numeracy skills amongst learners, specifically within measurement and time. 

Self- Evaluation Process and School Development plan
To decide on any target to include in the school development plan, the school must go through the process of self-evaluation first.  Chapman and Sammons (2013) explain that the process of school self-evaluation involves staff reflecting on their practices and the school's performance to identify areas for improvement. At School X, all staff, from catering staff to senior leaders, are involved in the self-evaluation process. In the spring term, a whole-school meeting is held where all staff members discuss issues or priorities they believe should be addressed. This aligns with the Welsh Government’s school improvement guidance (2022), ensuring that learners, support staff, and governors are collectively contributing to the improvement process. The target of developing numeracy skills specially within measurement and time was informed by data from the numeracy national tests. According to the Welsh Government: National tests (2019), the tests for Wales are designed to monitor and analyse the proses of learners and how they are meeting expectations in core subjects. The tests are not for pupils to pass or fail they are to show individual pupils strengths and more importantly where they might need more support to improve. A possible limitation on the national tests is that they are seen as causing unnecessary stress and pressure for learners, meaning they might not give accurate data of a real representation of the learner’s knowledge and skills. PISA scores are also considered when looking at this target, Senedd Research (2023) highlights that since 2019 PISA scores in Wales have decreased and it is currently the lowest ranked nation for Mathematics.  However, schools use the test results as a guideline although the data is not representative of the whole school, pupils are selected at random to partake.
This target also aligns with Wales National Mission (2023), Objective 2: 'Breaking Down Barriers,' which highlights how they aim to ensure that knowledge, skills, and experiences are developed within cross-curricular areas such as numeracy. Additionally, the target coincides with the progression steps of the Numeracy Framework (2019) set out by the Welsh Government. The targets from the school development plan can also come from inspection reports, Estyn (2023) also highlights in the report that only a minority of learners have notably strong numeracy skills, and a few pupils have weak numeracy skills and struggle to apply their numeracy skills in real life/different contexts. 

Literature Review on Numeracy Development
The importance of numeracy is widely recognized. Tout (2022) emphasises the importance of numeracy, he states that is a part of every day life, from being at home to shopping, to managing time, it's about using mathematics concepts in real world contexts. He believes it is a fundamental but broad skill that all learners need to development before leaving school as they will need to use them for every day occurrences. Geiger, Goos, and Forgasz (2015) also highlight that limited and poor numeracy skills are increasingly seen as a social problem that can hold people back, making it harder for them to move from school to work. This can negatively impact their career goals, financial stability, well-being. (Connolly et al., 2023) further emphasises the importance of being numerate cannot be overstated, especially in a time dominated by STEM (Science, Technology, Engineering and Metaethical) jobs.
Parnis and Petocz, (2016) argue that although Numeracy is a really important skill to develop but if learners don’t have the correct attitude towards the subject, teachers will struggle to help them develop any skill. They highlight the importance of learners attitudes towards learning as found that the attitudes and understanding of numeracy among learners are related to their performance in tests. They believe that teachers should focus on making numeracy a more engaging, broad life skill for learners, emphasising real-life contexts and experiences so they understand its practical use. Sumarno et al. (2024) also highlights the importance on teachers to make numeracy activities, interesting, relevant and motivating so students are more eager to actively participate and develop their skills. 
According to Tanner, Jones and Davies (2007), numeracy involves both the theoretical and practical application of mathematics. A person must already demonstrate an understanding of mathematical processes and apply this knowledge to develop problem solving abilities.   But, developing numeracy skills within measurement and time presents several challenges. Learners have varying levels of prior knowledge and application, making it difficult to teach effectively without appropriate differentiation. Differentiation is so important within teaching and learning, every learner is different and not one method/strategy will suit all. The Welsh Government (2020), particularly the Curriculum for Wales, emphasises the importance of creating inclusive learning environments for all learners, it focuses on personalised learning which encourages teachers to differentiate and tailor their teaching methods to meet the specific needs of their learners.  According to, Sobel and Alston (2021) differentiation shouldn’t be a repetitive and box ticking task for teachers, it should be considered carefully to challenge the more able learners and provide more support for others, they also emphasise that it should not be a ‘one size fits all’ approach.
Additionally, real-life examples in numeracy often involve lengthy and complex questions, which can be confusing for learners with lower reading comprehension skills. This could be a challenge to the school as it’s Estyn (2023) highlights in the report that many pupils have basic reading skills but a minority of pupils struggle to locate information particularly when pieces of texts are long and complex. Another challenge is the variety of methods used to teach numeracy, making it important to ensure consistency in language and methods across the school. Hilton and Sinclair (2017) argue that although numeracy is important, it can be challenging for teachers outside of the mathematic subject to use specific terminology and methods if they are not properly trained or used to it, especially at secondary school level.  Without teachers focusing on their own personal development of skills and knowledge within the subject, it might be difficult for them to teach clearly and effectively for learners to understand.  

School X Strategies and Challenges within Numeracy
School X are using several strategies to support the target to improve numeracy within measurement and time. First, the school aims to create numeracy resources to related to measurement and time that can be implemented across the whole school. The aim of the resources is to ensure that there is consistency throughout the school and all learners will be familiar with it. However, differentiation for all learners needs to be considered to ensure the resources meet the needs for all learners. 
Secondly, staff will receive targeted training to support the delivery of numeracy within lessons, particularly during form time numeracy sessions. The training will include tutorial videos and an inset day with a focus on developing numeracy skills. This training should ensure that all teachers are equipped with the correct methods and language within numeracy to promote consistency throughout the school. Additionally, the training should boost confidence for any teacher who isn’t familiar with teaching mathematics/numeracy at that level. 
Third, the school has made a clear focus on making analogue clocks visible in every classroom and corridor where possible. This strategy aims to help learners practically use their skills in a real-life context, it also helps them become familiar with the importance of being able to tell the time. 
Lastly, numeracy skills will be randomly measured by pupil scrutiny, ensuring ongoing assessment is always taking place. By checking pupils work and analysing tests, the school will ensure that if there is still any gaps within the learning, teachers can address it as soon as possible. 

Numeracy in my own practice 
Within my practice, I ensured that I included numeracy tasks within my lessons, specifically focusing on measurement and time. As a teacher of Design and Technology, measurement and time are already important areas within the subject, as we measure things to cut in product design and need to measure time when baking within food and nutrition. I referred to the Welsh Government Numeracy Framework (2019) progression steps to help me develop resources and activities relating to numeracy in my lessons. I focused on progression steps 2, 3, and 4, as the Welsh Government views these steps as a journey for learners, meaning not all learners will be on the same step at the same time. Progression step 4 of the Numeracy Framework states that learners should be able to use rough metric equivalents of imperial units. To ensure learners could meet this progression step, I designed Activity 1for my year 8 class, learners had to measure the space between two lines. They were required to visually approximate the distance or space, using the conversion tip of 1 inch = 2.5 cm and 1 inch = 25 mm. Rather than measuring precisely, they made an estimate that aligned with a metric measurement.
Secondly, I developed a resource and activity focused on measuring time. From listening to pupil voice in my form, I learned that learners were concerned about not being able to use an analogue clock properly, as they were so used to the digital version on their phones. To boost their confidence, I used the activity within Food and Nutrition lesson where my Year 7 class was tasked with making rock buns. They needed to determine when 18 minutes had passed to know when to take them out of the oven. Since not all the rock buns are ready to come out at the same time, learners had to keep an eye on the time when placing them in the oven, ensuring that each batch was pulled out at the correct moment. To support this, I created a resource sheet featuring a clock with both the minute and hour hands. We then worked through practical questions, such as, ‘If I put the rock buns in the oven at 2:20, and they needed to bake for 18 minutes, at what time should I take them out?’ By framing the task in the context of baking rock buns, I made the activity a real-life experience for the students, helping them see the practical application of time measurement in everyday situations. This resource also helped them progress to Step 3 on the Numeracy Framework. There are many strengths to what I did, I ensured I listened to pupil voice by asking the pupils first which areas they were struggling with in regard to measuring time, I also have a duty as a teacher in Wales to follow the progression steps which are set by Welsh Government which I did.
To assess the impact of my activities on the learners confidence in measurement and time, I followed up with similar tasks in the following lessons, but with a higher level of difficulty. The pupils demonstrated greater comfort and confidence in completing these tasks. For example, the Year 7 learners were able to accurately tell me when their cupcakes were ready to come out of the oven. Meanwhile, the Year 8 learners successfully measured the space between two lines in millimetres and confidently used those measurements to cut a piece of pine into two equal parts.
During the school year, School X will evaluate the effectiveness of the strategies implemented for the target using a RAG (Red, Amber, Green) rating system to assess whether the objectives have been achieved, nearly achieved or not achieved yet. I am aware that the strategy of implementing the analogue clocks has turned green already along with the staff training inset days/tutorial video.  There will be another self-evaluation process at the end of the school year and if any target hasn’t been met fully, it will more than likely be rolled on to the next year’s school development plan.

Conclusion
To conclude, this assignment critically evaluated the development of a strategic target within a School Development Plan, focusing on actions, impact, and evidence-based reflections. The main focus was on understanding how schools establish clear, measurable goals and the necessary steps to achieve them, while also examining how evidence-based decision-making can improve the effectiveness of school development. The key findings highlighted the necessity of clear, actionable strategies supported by continuous evaluation and adjustment if needed. The target I chose to evaluate demonstrated how the whole school can contribute to improving both school and learner outcomes, not just senior leaders. Through a comprehensive self-evaluation process involving staff collaboration, the school identified the need to focus on numeracy and developed specific actions to address the target. The strategies implemented, including staff training, the introduction of analogue clocks, and ongoing assessment, have already shown positive results, like the analogue clocks being visible and staff training rated as successful.
A key lesson from this process is the importance of making decisions based on evidence in school development, uing data and real results from national tests and pupil’s work helps ensure that actions are effective.
This experience will influence my future teaching practice, as I will ensure I actively contribute to targets within the school development plan. For instance, in relation to this target, I will integrate numeracy into my lessons wherever possible. I will make sure the content is connected to real-life contexts and is well-differentiated to challenge and support all learners. Additionally, I will stay up to date with my professional development, particularly in numeracy, as there is always room for growth as a teacher. I will also be mindful that sometimes data might not be captured from all learners in my class, so I’ll explore other assessment methods such as formative assessments, quizzes, and peer assessments to better understand learners' prior knowledge and progress. Furthermore, I will collaborate with colleagues across the school to share best practices and ensure consistency in teaching. Finally, I will ensure my focus extends beyond numeracy, recognizing the importance of literacy and digital competence as well.
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