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Introduction
In this report I am going to explore the skills I have learnt throughout this module as well as explain in more detail about the industry I have chosen and my plans and aspirations for the next few years.
As you will see as I go through I am hoping to eventually own a dog boarding business and eventually expand to dog breeding and training.
I will also discuss employment law and different learning methods as well as explaining what learning methods I feel I work best with.
The first skill I want to explore with you is around interview skills.
The keys to interviewing effectively include preparation, energy, enthusiasm and strategy. Taking time to research and understanding where you fit in with the organisation and having a clear idea of what you can contribute is all time well spent when preparing for an interview. 
[bookmark: _Hlk89981717](randstardrisesmsart.com, the most important interview skills, 10th august 2017)
Before taking part in this term I thought that conducting a good interview was all about showing up on time and giving the answers to the questions that the interviewer wanted to hear as well as good presentation. Where as these skills can all be important I have realized it’s not about answering the questions based on what the interviewer wants to hear. Its more so informing the interviewer about what you can bring to their business, there are potentially hundreds of people applying for each job you may apply for and they may all present well and be good mannered but are they all suitable for the job role as well as me? Probably not. One of the key things about a good interview is showing the interviewer they need you and you can benefit their company in some way. This is exactly what I done during my interview, I shown my passion for my chosen job . Proper research into the company is key for yourself as well as them, making sure the job is right for you. Putting these skills together along with the basic presentation skills and manners goes a long way in making the interviewer see you’re truly interested in that job vacancy.
The second skill I want to explore is management skills.
I have learnt a lot about management skills and what it takes to be a good manager in different areas of work. I feel that prior to this I didn’t quite understand that management isn’t just about ordering people around but about being able to listen to problems that may occur and offer a solution that works best.
I have applies this skill in some of the group tasks we have done throughout this module when I have planned and organised what roles people should take and how we were going to achieve our outcome. This skill is most important to me as my long  term goal will involve managing my own team so I will be looking forward to applying this in the future.
The third skill I will discuss is academic skills. I had not done anything academically for quite some time before this so I had to re learn this skill from scratch during this course and module. I have been introduced to learn how to write essays again, how to work as a team and achieve work within the team to achieve our goals, as well as setting myself goals and tasks and making sure deadlines are met.
I have applied this skill throughout this module and will continue to use it while doing any courses in the future that I will need to complete to achieve my business dream.
SWOT Analysis 	
SWOT analysis enables you to identify you organisations or your personal skills. 
SWOT stands for strengths , weaknesses, opportunities and threats so SWOT analysis is a technique used to assess these four aspects of your business or personal development.
(mindtools.com, SWOT analysis)
Below is a table with my personal SWOT analysis.
	Strengths
Confident in taking charge and organising and managing a team.
Headstrong.
Understand things take time to achieve.
Already have a large following.

	Weaknesses
Having to start from scratch.
Not knowing the true cost of things.



	Opportunities
Currently no competition of this kind nearby.
So many ways to expand in the future and different paths to take.
	Threats
Dog breeding industry is growing fast.






Personal Development Plan
A personal development plan or a PDP is a plan that you can use to document your goals. It is always there to show what your goals are and if you ever lose sight of them, having a PDP can motivate you to keep moving forward. It’s a commitment to make to yourself.
(engineering-jobs.theiet.org, Engineering and technology, the importance of a personal development plan, Charlotte Rogers, 19th July 2021)
Below is my personal development plan.


Current job: Dog breeder                                               
Title: semi-professional dog breeder                                                            
Company: My own                                                 
Description: Early stage business just starting to breed.     
Job Goal 5-10 years: Professional dog breeder/boarder/trainer.
Title: Company owner
Company: My own
Description: To own my own kennels to board dogs, as well as having the equipment to breed and train dogs.


	Goal (SMART)
	Skills
	Gaps
	Resources
	Action Items
	Status

	Short Term
(1 year)
1. Complete training courses such as first aid in order to make sure I’m running my business safely.
2. Build kennels to start boarding dogs.
3. Advertise and build a customer base.
	Passion for dogs.
Strong mindset.
Determination to get to my main goal.
	Knowledge in certain areas.
Kennels to house more dogs.
Equipment to expand
	Online training courses.
Local tradesman to help build.
	Enrol onto courses.
Make plans for kennel build.
	In progress

	Mid Term
(within 2 years)
1. To have a large customer base.
2. To be able to expand on more specialised equipment for breeding.
3. Complete more in depth training courses.
	Great customer service skills.

	Knowledge in more in depth areas such as breeding.
Expand on my teaching skills.
	Social media to build custom base.
Well known dog trainers.
	Set up a website
	Incomplete

	Long Term
(3-5 Years)
1. To have built enough customers to be able to employ staff.
2. To have gained enough training and knowledge to be able to train others.
3. Be able to afford to buy a bigger site for my business
	Good management skills to manage my new team.

	I aspire to have no gaps at this stage.
	Regular customers supporting my business.

	Look into bigger properties
	Incomplete



My personal development plan shows exactly where I am now and where I want to be in 3-5 years’ time.
As it explains I want to become a dog breeder/ trainer and also provide kennels to board dogs for when people go on holiday ect. 
Dogs are a passion of mine and have been since I was a young child and because of this I have done a lot of research into what needs to go into all aspects of my future business. This includes what courses and qualifications I need to gain and what I need to make the perfect kennels, along with what equipment I will need in the future fir the artificial breeding aspect of the business.
As you can see my long term goal is to have a fully running business with some staff and a bigger establishment to run the business from.
I strongly believe that using the skills I have learnt as well, as expanding on skills as I go along that this is an achievable goal and plan on doing anything I can to fulfil my dreams.
Skills Required to be an Effective Manager in My Industry
Skill 1: Patience
Patience is the most important skill needed to work with any animal, animals do not understand our language in a way we do not understand theirs. Patience is needed as this is not the industry you can get annoyed in or lose your temper. Dog training takes time and all dogs have different needs and will need more time than others.
Patience is a skill that needs to be practiced by yourself , there isn’t a set course or trainer than can teach an individual to be patient. Meditation and breathing techniques can help a person be more patient. I plan on practicing mediation and also learning specific breathing techniques I can undertake if I was ever to feel myself becoming impatient or agitated. Ensuring that you get enough sleep and keep hydrated are also basic things that can be done to ensure you can remain calm in stressful situations or situations that may not be progressing as quickly as one would like.
Skill 2: Physically fit 
Being physically fit is a skill or attribute that needs to be upheld within the dog breeding / training industry. Not only do you have to be able to go on long walks and keep up with dogs that may be able to outrun you, you also need to be physically strong to ensure that you can keep control of larger, stronger breeds of dogs.
At the moment I feel I have to work on this and then keep up with this by going to the gym and training with a personal trainer.
Skill 3: Consistency and routine
Animals and routine go hand in hand so being a manager in the dog breeding/training industry is key. You must be bale to plan daily routines for different dogs keep on top of being consistent , this Is particularly important when training a dog that harder to manage. You must be able to see what kind of routines each individual dogs needs and be able to instruct your staff and colleagues on how to manage this and achieve the desired goal for that particular dogs training. 
The key to achieving consistency and routine will be to always have a plan , be prepared and organised. I can help maintain this by using charts and planners.

Setting goals and objectives:
The SMART acronym outlines a strategy for reaching any objective. SMART goals are specific , measurable, achievable , realistic , and anchored within a time frame.
(Tonyrobbins.com,  How to set SMART goals, Tony Robbins, June 7th 2012)
Without setting goals or objectives life becomes a series of chaotic happenings you dint control. You become the plaything of coincidence.
[bookmark: _Hlk89981885](yourcoach.be, Coaching tools, Smart goals)
Setting goals and objectives is key when it comes to planning and running a business. This is something I before did not do and is maybe the reason I was not able to stay focussed on the task at hand nor the overall goal I wanted to achieve. 

Specific
Goals need to be specific in order to be bae to tell if you have achieved what you wanted.
Saying you ant to earn more money is too vague, you need to set out the specific amount in order to work towards that goal.
Measurable
SMART goals need to be measurable in order to be able to track its progress.
Achievable
Goals and objectives need to be achievable, if you set yourself a goal that you know too much then you are setting yourself up to fail straight away.
Realistic 
As with achievable goals need to be realistic, they can be things that you know you’re unable to do now but things that you can improve on and eventually get too.
Time frame
Setting a clear time frame is key to tacking weather you’re going to achieve you’re goal when you wanted too. Making sure you have set dates to work towards helps keeping you motivated.
I used SMART when deciding on my goals and objectives for my personal development plan. I feel it really put things into perspective for me as some of my goals were not realistic, as in wanting to have a whole business and new premises within the next two years. I was then able to apply SMART and adjust some of my objectives and time frames n make sure that everything was achievable. This meant that my personal development plan now looks more like a realistic structured plan rather than something that I was never going to achieve and probably give up feeling disappointed within the first year. Its given me so much more confidence in achieving my goals.
UK Employment Law
Employment law is a legislation that governs employers and employees relationships, including trade unions. Many of the laws look to outline and protect UK workers’ rights.
You have a duty to abide by employment law and its important to have a good understanding of their obligations.
[bookmark: _Hlk89981901](croner.co.uk, A comprehensive list of employment legislation in the UK, Matthew Reymes Cole, 4th September 2020)
UK employment law covers many areas, below are just some of the areas it covers:
. Equal Pay
.Holiday Pay
.Disability
.Age discrimination
.Discrimination based on race, religion, sexuality or gender
.Parental leave 
I am going to explain some of these laws in more detail. From the moment an employee applies for  a job they are covered by the Equality Act 2010 which stops discrimination against candidates and employees based on their memberships of a set of nine characteristics- including gender , race or disability. You also protected by Health and safety laws, set out in The Health and Safety at Work Act 1974. These ensure all staff have the right to a safe working environment. Some things employers may need to do to make sure they’re  adhering to this law is provide adequate training and carry out risk assessments.
(Citation.co.uk, UK employment Laws explained, 2021)
The Data Protection Act 2018 is another law that employers must make sure they abide by. This incused making sure all of its employees personal data is stored correctly.
[bookmark: _Hlk89981479]Learning style theory
Neil Fleming’s learning style
The VARK model, designed in 1987 by Neil Fleming. In this model , Fleming developed a way to help students learn more about their preferences. VARK learning styles are visual, auditory, read/ write and kinaesthetic. The idea is that people learn best when being taught in the learning style that suites them best. So once you know how best you learn you can adapt to that learning style
[bookmark: _Hlk89981963](blog.definedlearning.com, what are VARK learning styles, Rachelle Dene Poth, October 8th 2019)
I am personally more of visual and kinaesthetic learner, I learn best by watching someone do it first then getting stuck in and having a go myself.
I put this into practice in my work for example watching good interviews from real life scenarios on the internet then putting it into practice with mock interviews from family and friends.
Kolb’s Learning Style Theory
David Kolb first outlined his learning theory in 1984. Today it is one of the most used learning theories. He believed that our leaning styles emerge due to our genetics, life experiences and demands of our current environment.
His theory involves a four stage learning cycle. Observations, refection, the next step is forming abstract concepts . Finally the learner tests the implications of these concepts in new situations.
(verywellmind.com, Kolbs theory of learning styles, Kendra cherry, may 15th 2020)
The converge, the diverge , the assimilator and the accommodator are the four types of learning styles.
I am the accommodator as I learn best by actively doing things and performing experiments. Usually people that are accommodations work in action based jobs and are more bale to think on their feet and change things last minute. In my studies I was able to out this into oractice in a group task where nobody else had participated in our group work, I had to think on my feet and come up with a quick solution. Out of studies in day to day life  put this into practice everyday while training dogs as they are often unpredictable and I have to be able to make on the spot decisions.
Self-Awareness Methods
Conscious knowledge of ones character, feelings, motives and desires.
(oxford dictionary, 2018)
Self-awareness is something that can benefit an individual greatly within a business or just everyday life. This is because having self-awareness enables you to understand yourself better and your decisions. It enables you to explain decisions and your thought process for making that decision .
(betterup.com, what is self-awareness, Meredith Betz, April 21st 2021)
Having self-awareness also helps us to understand things better from other peoples perspectives which of course helps us communicate better and this will help maintain healthy relationships both in work and out of work.
Meditation is a key method to become more self-aware , this is something I already practice to help with my patience for my job.
Writing down key plans and priorities is also another way to become more self-aware, again by creating my PDP this has helped me become more self-aware.
Conclusion
All in all I have taken a lot away from this module and learnt things about myself I never would of knew before, I have learnt my best learning style, skills and also learnt what other skills I need and how to gain them, creating my PDP has really opened my eyes and put things into perspective and where I want to be and how to achieve that in a realistic time frame.
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