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Introduction


Human resource management plays a crucial role in improving wellbeing of the working employees. There are different development vehicles available. To prepare this report three development vehicles will be used which are training, motivation and performance management. To analyze this in detail SweetTree Home Care Service organization is selected. This was established in 2002. This is a privately owned organization. This was established to assist clients to have good control over their lives. More than 8000 clients have accepted them in their lives. Their objective is to provide full care to their clients and want their clients will live life to full. This report is divided into three parts. In the first part, three development vehicles are evaluated based on individual development needs. In the second part, their benefits are discussed along with organizational examples. The final part is the plan which is developed to meet individual development needs. 
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In order to promote learning, organizations arrange training program. Training can be defined as using systematic and planned instruction in order to increase efficiency, reduce deficiencies and improve performance. When an employee is recruited, he needs to know about the organization in detail. After that in order to acquaint him with his tasks, training is given to him. SweetTree is not exceptional from that concept.  Different types of training are given based on employee needs. Training programs are concerned with developing manual skill, leadership skill, interpersonal skill, personal skill etc. In order to make the employees prepared for upcoming challenges, it is crucial for them to identify their development needs. Developments needs are given below:

Figure 1: Developing needs (Brewster, 2013)
As SweetTree operates in care service industry, it needs to make sure that it provides good quality service to its customers. In order to make sure of good quality service, employees are required to sign “SweetTree charter”. This charter contains a bunch of promises that should be kept by the employees as long as they are with the organization. So the HR manager arranges training program for the workers so that they can comply with the charter.  This training program is designed in a systematic way so that the development needs of the individuals are appropriately addressed. Systematic training has following steps:

Figure 2: Systematic training (Grover, 2017)
When training needs are identified, supervisor decides what sort of training is applicable for that worker to satisfy his needs. Training programs should be based on five principles. It should be problem oriented, staffs have to activate existing skills as foundation for new skill, learning should be demonstrated, staffs should have the opportunity to apply those skill and knowledge and they should discuss about their newly acquired skill in order to promote learning. SweetTree hires experienced trainer. Trainers have experience in occupational and physiotherapy field. Their works are monitored on an ongoing basis. As workers can’t acquire the knowledge on a self-directed learning basis, they need appropriate training program to facilitate their learning. That’s why SweetTree invests in potential of individuals. They can get prepared and well trained for their future opportunities. Care training academy of the company provides 12 week care certificate and an opportunity to do Diploma and further study. Workers also learn to improve their time management and communication skill, maintain good relationship and acquire industry and competitor knowledge. Thus the company will help to build professional training portfolios and CPD point. 
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Motivation is mainly concerned with strength and direction of an individual behavior. According to Vroom’s expectancy theory, employees will provide greater effort if they will get reward for performing well. SweetTree home care service is aimed at providing high quality service to its customers. But to fulfill that purpose, its workers need to be motivated. A well-motivated worker will provide high quality service to the clients. Higher performance is achieved by giving discretionary effort. They can be motivated when they will get a reward that they value the most. That’s why they arrange annual day program to give reward to their best staffs. According to Hertzberg’s two factor theory, there two factors called hygiene & motivational factors. Employees get motivated only when motivational factors are improved for example creating career opportunity, having specific recognition, providing personal growth opportunities etc. But when hygiene factors are improved, employees don’t get dissatisfied as well they don’t get motivation. That’s why SweetTree focuses on improving both the factors. They want to sure that employees are highly satisfied & motivated so that they can achieve their organizational objectives.
[image: https://s3-us-west-2.amazonaws.com/courses-images/wp-content/uploads/sites/143/2017/02/04203023/Herzberg.png]
Figure 3: Herzberg's two factor theory (Robert, 2016)

For a care service company it is crucial to provide high quality service to the clients. There is a care quality commission. Clients’ families can give feedback to this commission regarding service of particular staff. They can also report to that committee if they find out that a staff is not providing effective and safe service.

Figure 4: Motivating staffs (Halachmi, 2014)
That’s why the higher authorities always try to motivate their staffs. If staffs are highly motivated they will perform better. If they perform better, their client base will be increased. As this is a privately owned organization, their main objective is to maximize profit by increasing client base (Van and Esser, 2012). Employees are given both intrinsic and extrinsic reward. They arrange seminars and annual programs so that they can help them to understand how to improve their deficiencies. 

Figure 5: Process of motivation (Robert, 2016)

SweetTree makes sure that their staffs are important in the system. They encourage employees to participate in trainings and seminars in order to acquire new learnings. Motivation process can highlight the learning process of staffs.  HR team convinces employees so that they can understand the importance of various training programs to develop skill and knowledge. Employees are encouraged to come up with problems they face at workplace. They are provided adequate growth opportunities. Thus motivation and proper guidance help them to get prepared for unforeseen circumstance. Organization will lead to precarious situation if it doesn’t have motivated workforce. 

Figure 6: Motivation and employee development (Jeannette, 2014)
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Performance management is a process of continuously identifying, measuring and developing performance of team and individual employees. SweetTree has Care Quality commission which confirm outstanding service. They have given opportunities to clients to report their service so that they can identify employees’ deficiencies. They conduct survey so that they can get acknowledged regarding staffs’ behavior, attitude, working abilities etc. Performance management cycle demonstrates the stages that are needed in the process of planning and reviewing employee performance.
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Figure 7: Performance management cycle (Behn, 2012)
Expectancy theory underlines concept of performance management. According to this theory, individuals will behave in a specific way because they are motivated by their desired outcome. Performance of the staffs should be aligned with organizational goals.by using this concept, SweetTree identifies staffs’ behavior based on their expectations. So they can analyze what the staffs want & provide them the desired thing so that they can work well. Good performance system helps them to develop their deficiencies. HR manager is responsible for proving necessary feedback. They tell them where staffs have lacking. They are not allowed to criticize and demotivate them. They believe that criticism kills team morale and leads to frustration (Rosellini and Lashley, 2016). Managers provide necessary guidance so that they can reduce their gap and go to their desired stage. If employees’ tasks aren’t monitored and they are not given appropriate feedback, they won’t be able to identify where the problem lies. The results are tied with organizational goals. For example goals can be finishing work on time, increasing client segment etc. Organizational goals are redefined in a way in order to reduce redundancies. Feedback is a two communication process. Feedback is given close proximity to an event so that employees can use this for effectively. Effective performance management system ensures that employees are working effectively and everything is under control. This process helps in identifying employee strengths and addressing weaknesses so that they can focus in strengthening weak areas. If reward is given, employees will understand that their performance is not compromised. Performance management works as a tool to instill desired qualities in SweetTree staffs. All around staff development ensures not only personal and professional growth of employees but also ensures expansion and improvement of the organization. 
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Training is important for achieving growth and success. It is beneficial for employees and organization. That’s why SweetTree arranges training programs to develop employees. That is an important reason why business expert provides advice to management to arrange frequent training events. Training boosts up the employee performance. It is believed that an employee who undergoes training event can perform better than employee who doesn’t undergo training (Mburu, 2017). Employees become well versed that’s why they need less supervision. Management can focus on other complex issues. Employees can use SweetTree resources in a judicious way. Management becomes confident in delegating responsibilities to a trained worker. Thus management can get time to focus on things to move forward. SweetTree provides full support for learning. Staffs can get access to regular workshops, get spaces and can learn from managers. For example, staffs get chance to address their challenges in a favorable way. SweetTree helps to build themselves as a professional training portfolio worker so that they can represent their development in wider workplace. Staffs can improve their leadership, communication and emotional intelligence skill. They also provide BILD training. AIM training is given to grow knowledge regarding diabetes and dementia. As workers get enough chance to acquire relevant knowledge, their productivity gets increased. As this organization spends money and effort for its employees, they become more loyal to the organization (Tullar, 2011). That’s why employee turnover gets reduced. They can provide superior service to the clients. 

Figure 8: Benefits of training (Armstrong and Landers, 2018)

From a recent survey it had been found that clients had rated them 9.43 out of 10 and average rating was 4.8 out of 5. From 17 respondents, 15 respondents recommend SweetTree as a home care service in North London. Training also increases employee morale. If employee morale is low, it will lead to lower productivity and lower performance. That’s why HR manager of the company thinks that employee morale can either break or make the company (Rodgers, 2015). It makes the employees to become more cooperative with the management. Last but not the least it enables the staffs to avoid costly mistakes. For example, if a staff gives wrong Medicare, it will create a great loss and they will be penalized. 
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Motivation plays an important role in maintaining good workforce. If employees are not motivated, they won’t perform their tasks well (Storey, 2017). SweetTree arranges different seminars and programs in order to motivate their employees. Motivation reduces cost of the organization. For example if a staff is motivated to work well, he/she won’t waste limited resources of the company. They will work fast and they will recommend the management how to improve the existing process. Thus managers and staffs can work together to create a friendly workplace. Thus kinetic energy is generated throughout the organization and organizational productivity gets increased (Matzler and Renzl, 2012). This will create a good public image (Hendry and Pettigrew, 2014). They implement holistic and personal approach for implementing special care service. They provide ad-hoc service to promote confidence and independence. Individuals are also benefited from this development vehicle. It promotes self-discipline to SweetTree workers. Committed workers maintain self-discipline so that they can follow their supervisors’ guidelines properly. 
 
Figure 9: Benefits of motivation to organization (Reed, 2019)
It also helps in learning process. It can stimulate learning. If the staffs don’t want to learn, they won’t learn. If they understand the importance of learning, they won’t pay heed to this as they are not properly. Proper motivation can increase productivity (Archer and Cameron, 2013). Motivation satisfies the needs of individual employee. Employee also gets higher job satisfaction. When an employee is recruited, he needs to sign “SweetTree Charter” so that he doesn’t break any rules. In order to make sure that he is complying with his orders, training programs are arranged. This helps them to understand the facts more clearly. When he understands what he should do and what he shouldn’t do, it makes his life easier at workplace. If he gets proper flexibilities in learning process, he will achieve higher job satisfaction. 

Figure 10: Benefits of motivation to individual (Keith, 2018)
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Talent and skill are considered as lifeblood of an organization. Because of escalation of talent war, organizations have become more concerned in recruiting right people. Main objective of this system is to evaluate readiness of staffs’ for taking greater responsibility, provide feedback to them regarding their current competence and link the performance with compensation packages (Gkorezis and Kastritsi, 2017). Performance management investment is unsurprising as SweetTree faces many challenges. For example it has to increase its retention rate by 10% from earlier period. It is trying to create a culture in which all the employees will be connected with each other. They are working to revamp and improve staffs’ learning process. These issues are linked to performance management.  This helps them to focus in increasing their staffs’ performance. Good performance management increases employee loyalty (Armstrong and Taylor, 2014). It makes them feel that they are important part of the company and that’s why their performance is fairly appraised. HR manager of the company regularly provides transparent feedback to each worker. Thus they establish a good linkage between compensation and performance. For example if a client’s family rank the service of a staff on a scale of 5 and give him a rating of 4.8, he gets reward for that. He can choose flexible working hour for next 3 days (Rodriguez, 2019). Though they ensure fair and equitable incentives, situation may vary. Thus no staff is left to shoulder whole responsibility himself. This strengthens their bond and improve workplace relationship. Thus good performance management system can bring beneficiary result for both organization and individual. 

Figure 11: Benefits of performance management (Halachmi, 2014)
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SweetTree is aimed at promoting quality of life and dignity through superior care. They believe that it is a right to live independently at everybody’s home. They should get the opportunity to live with dignity. This is to make sure that their employees are providing quality service to their clients. A plan will be developed based on three examples which will meet development needs of individual. Different employees have different needs (Schuler, 2012). That’s why one plan will not satisfy the needs of all individuals. This is explained below:
SweetTree has become a leading UK home care service. More than 8000 people have welcomed the company in their lives. In order to maintain this 13 years growth rate, it needs to ensure that it is providing high quality support to their clients. Mainly their clients are more than 60 years old. So staffs of the organization need to have certain qualities which will help in delivering required service. A newly joined staff named Smith Taylor wants to develop certain needs of him. He is an introvert person. But he has to manage a lot of patients. That’s why he needs to build up a good communication skill. He also has less knowledge regarding this industry. He was recruited based on his certain strengths for example he is a hard worker, passionate about this job, energetic etc. But he needs to develop good knowledge in medical field. That’s why he is in need of proper training. 
Another staff named Niti Raiyan wants to build up her career in medical field. She wants to learn about disabilities, brain injury and dementia. The company deals with these type of patients and they liaise with professionals to provide full range of services. She has to work under a health care professional. There are 5 members who will be working as a team. They will be given direction from Dr. Satish Barry. So she needs to develop good team working skill as well. Otherwise she won’t be able to work with that team. If she fails, she will not be able to satisfy her developing needs. 
SweetTree invests in potential employees. Employees get opportunity to develop their career. They give training to all the employees so that they can defend their standards. After joining the organization, Jon Kollari wants to concentrate on his future career. He wants to study further and complete QCF level 2 and Diploma in health care. From these above three examples, it can be concluded that different employees have different objective and needs. One specific plan won’t satisfy the need of every employee (Rosellini and Lashley, 2016). That’s why different training programs are arranged so that all employees can satisfy their needs. This is directly linked with job satisfaction. First example is taken. Smith has joined the organization as he wants to be a care worker. But he has less knowledge about this home care service industry. That’s why he needs to get acquainted with this industry first. Management will take this into consideration and will arrange orientation program so that higher management can discuss their success factors, their barriers and secrets to their success. They will also talk about their competitors and clients. When he will be enriched with this knowledge, he will get idea how to react to certain situation. In this orientation program he will be also known about his tasks. After that he will have to undertake 2 months training program. This will be on the job training. So he will develop his deficiencies during his working time. He will have to communicate with lots of people. As an introvert person, he will face difficulties at initial period. But after some days he will be get used to this. This two months training period will be arranged to develop his communication skill. After his training period, his supervisor will monitor his activities and provide feedback. Along with this training program, he will have to attend seminars to learn about medical field. 

Figure 12: Development plan (Self-made)
Niti Raiyan wants to learn more about brain injury, dementia and disabilities. She has got an opportunity to work with a health care professional. She has to work with 5 team members when an assignment is given to them, they will have to develop this together. That’s why she needs to build good team working skill. She will be given training for 2 months. She will have to solve different case studies with her team members. Virtual training will be given to her. Per session’s duration will be 2 hours. After that period she can attend Dr. Satish Barry to acquire knowledge regarding medical field. At initial stage she will face some barriers. But she will have to overcome this. Her performance will be monitored by her supervisor. She will be given feedback in 15 days. If she failed to learn quickly, training period will be extended. Performance appraisal plays a crucial role (Taylor, 2019). If she doesn’t get proper feedback she won’t be able to identify what her strengths and weaknesses are. She will be given 8 weeks care certificate. She will understand her role and duty during that period. Pillars of nutrition, safeguarding adults performing life support and developing care skill will be taught to her in this training period. The company also arranges different seminars in every week. They hire motivational speakers in order to motivate them. The higher authorities of the company also provide motivation to them. Another example was given about Jon Kollari. He wants to focus in his future. SweetTree also cares about ambitions of their employees. They arrange training programs for them at their own cost. They also provide great opportunities to their employees. They can take lessons from SweetTree officers. He can concentrate on his career and can complete QCF level 2 and Diploma. There are short courses available. He can take BILD training and PROACT-UK training so that he can enrich his knowledge regarding diabetes and dementia. BILD training program is given for 2 weeks. PROACT-UK training is given for 3 weeks. After that he will have to sit for exams. SweetTree makes it easier for their employees to address paper challenges easily. Result is given within 2 weeks. They hire professional trainers to complete this program. So it can be concluded that SweetTree is not only concerned about their clients but also they are concerned about their employees’ career. 
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Conclusion

Training, motivation and performance are important development vehicles. These help individuals to improve themselves. Organization also gets benefitted from employee development. This will increase their productivity and efficiency. Organizational performance will be increased as well. As employees are key part of an organization, organization needs to pay attention to develop their needs. As each people join an organization with a hope to attain his/her goal. Without getting proper support and motivation, they won’t be able to achieve their goals. This will lead to job dissatisfaction and organizational performance will be hampered. So proper attention should be given to satisfy their needs. 
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Identify training needs


Decide training method
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Establish goal


Take action


Attain goal
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Encourage learning culture in SweetTree


Employees feel motivated to take training programs


Provide certificate to employees


Reveiw result on regular basis












Benefits of training


Benfits to SweetTree:
a. Reduce wastage of resources
b. Reduces employee turover
c. Increases organizational productivity
d. Reduces costly mistakes
e. Improves managerial functions
f. Ensures uniformity of procedures
g. Less supervision
h. Increases morale
I. Good customer service


Benefits to individual:
a. Increases individual productivity
b. Reduces deficiencies
c. Developing important skills
d. Increases confidence
e. High morale
f. Systematic imparting of skills










Cost savings: Motivated employees will work fast and recommend process improvement.


Increased quality: Motivated employees will reduce resource wastage and produce quality work.


Reduced turnover: Turn over is costly and it slows down organizational activities.


Contribute to better society: Motivated employees will make happy people.








Satisfying needs


Higher job satisfaction


Higher productivity


Promoting self-discipline


Helping in self-development








Benefits of performance management


Benfits to SweetTree:
a. Improves organizational performance
b. Increases retention rate
c. Increases employee loyalty
d. Overcomes barrier to communication
e. Improves productivity
f. Clear accountabilities
g. Cost advantages



Benefits to individual:
a. Saves time
b. Reduces conflicts
c. Clarifies expecatations
d. Self-assessment opportunities
e. Defines career path
f. Promotes job satisfaction











Orientation program


Training period (2 months)


Monitoring activities


Providing feedback after finishing training


Attend seminars regularly to learn about medical field


Communicate with Smith



















Improving ability to manage time


Improving relationship with people at the workplace


Increasing knowledge of home care service industry, competitior and client


Improving emotional intelligence


Improving communication and administration skill


Improving skills and experience required to care special clients


To further education and career in medical or psychological feild
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