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Leadership is the capability to guide, influence, and inspire individuals toward a common purpose or perception (Heiss, 2023). Leadership involves effectively taking charge, making decisions, and managing people and resources. Effective leadership is essential for the success and growth of any organization. A good leader possesses a combination of skills, traits, and qualities that empower them to lead with confidence and competence. These can include strong communication, problem-solving abilities, empathy, integrity, and the ability to motivate and inspire others. Leadership styles can vary greatly, with some leaders taking a more autocratic approach and others embracing a participative or democratic style. The most effective leaders are often those who can adapt their style to suit different situations and individual team members' needs. Leadership is an ongoing process that requires constant self-reflection, learning, and improvement. It involves leading by example, setting a clear direction, and empowering others to contribute their best. Through effective leadership, individuals and organizations can achieve their goals, drive innovation, and create positive change in their respective domains. Thus, this essay aims to evaluate and demonstrate the understanding of the theories and models of leadership through an organization's performance. The essay will provide practical applications of theories and models in life. Finally, will suggest areas for improvement in my own experience. 
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Starbucks is an international coffee chain, headquartered in America. The Corporation was set up in 1971 by the English teacher Jerry Baldwin, history teacher Zev Siegl, and writer Gordon Bowker. Initially, Starbucks sold roasted coffee beans and equipment for making coffee. Is the largest coffee chain, operating in 80 countries, with 30,000 stores in the world. The company has a strong brand and is known for its high-quality products, customer service, and social responsibility. Starbucks has a strong corporate culture that emphasizes innovation, collaboration, and respect for the individual. However, in 1987, Schultz involved Starbucks as the director of company management and marketing. Inspired by a journey to Italy, Schultz persuaded the founders to experiment with selling coffee and espresso drinks in addition to coffee beans. The idea was a massive success, and the company rapidly expanded its offerings and opened multiple locations. Today, the company continues to innovate, introducing new drinks and products, as well as expanding into other areas such as ready-to-drink beverages and digital initiatives (Starbucks Coffee Company, 2023).
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Numerous theories and models have been developed over the years to explain and understand leadership and management such as Trait Theory, Behavioral Theory, Contingency Theory, Transformational Theory, Situational Leadership Model, Transactional Leadership Theory, and Servant Leadership Theory (Armstrong, 2016). These theories provide frameworks for understanding different approaches, styles, and behaviors associated with effective leadership and management. Here are prominent theories applied to Starbucks:
Transformational Leadership Theory: Focuses on inspiring and motivating individuals to achieve high levels of performance and personal growth. By setting a compelling vision, providing individualized support, and acting as role models, transformational leaders can create a positive and empowering work environment that promotes growth and success for individuals and organizations.
The key principles of transformational leadership are:
1. Transformational leaders inspire and motivate their followers by setting a compelling vision and mission. They communicate their vision enthusiastically and passionately, encouraging their team members to commit to a common goal.
2. Transformational leaders encourage creativity and innovation by promoting critical thinking among their followers. They encourage intellectual dialogue and open discussions, fostering a comfortable work environment.
3. Transformational leaders pay attention to the individual needs, strengths, and goals of their team members. They provide personal support, guidance, and mentorship to help their followers grow and develop. 
4. Transformational leaders lead by example and are seen as role models by their followers. They are admired and respected for their integrity, ethical behavior, and strong values. They earn the trust and loyalty of their team members by consistently acting with honesty, fairness, and transparency (Armstrong, 2016). 
Servant Leadership Theory: Emphasizes the idea that leadership should revolve around serving others. According to this theory, a servant leader prioritizes the needs and well-being of their team members, to help them grow and succeed.
The main principles of servant leadership include:
1. Empathy and compassion: A servant leader seeks to understand the emotions and experiences of their team, showing compassion and care towards their concerns. They genuinely care about the personal and professional development of their team members.
3. Building relationships: Servant leaders invest time and effort into building strong and trusting relationships with their team members.
4. Empowering their team by giving them autonomy, authority, and trust. They encourage growth, providing opportunities for learning and development, and creating a space for innovation and creativity.
5. Servant leaders prioritize ethical behavior and integrity. They make decisions based on what is morally right and hold themselves accountable to high ethical standards.
6. Servant leaders are dedicated to the growth and development of their team members. They support their personal and professional goals and provide guidance and resources to help them succeed (Mughal, 2019).
It's essential to perceive that these theories are not limited, and leaders can incorporate aspects of diversified theories in their approach. Also, leadership and management theories continue to evolve as researchers gain new insights into human behavior and organizational dynamics.
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One way to look at it is through the lens of the "transformational leadership" model, which focuses on how leaders inspire and motivate others to achieve a common goal. Schultz was able to transform Starbucks from a small coffee shop to a global brand, and he did this by inspiring and motivating his employees. One of the behaviors that Schultz demonstrated as a transformational leader is "idealized influence," which refers to how leaders set an example for others and behave in an ethical and principled way. Schultz is known for his focus on ethical behavior and social responsibility, which has helped to create a positive image for Starbucks (Starbucks Corporation, 2022). Another behavior of transformational leaders is "intellectual stimulation." This refers to how leaders challenge assumptions and encourage their followers to think creatively (Gallagher, 2012). In the case of Starbucks, Schultz encouraged his employees to experiment with new products and services, which helped the company stay ahead of the competition. Schultz also exhibited another behavior of transformational leaders: "individualized consideration." This refers to how leaders pay attention to the individual needs of their followers. In the case of Starbucks, Schultz paid close attention to the needs of his employees and created an environment where they could feel empowered and motivated. This is in contrast to more "transactional" leadership styles, which focus more on rewards and punishments. There's one last behavior of transformational leaders that's worth discussing: "inspirational motivation." This refers to how leaders communicate a vision and inspire their followers to achieve it (Rumsey, 2013). At Starbucks, Schultz communicated a vision of being more than just a coffee company - he wanted to create a "third place" for people to gather, relax, and socialize. To sum up, he created a positive and innovative culture that allowed Starbucks to thrive.
Transformational leadership is always the best approach, but there are times when different styles might be more effective. Different situations call for different leadership styles. For example, in a crisis, a more “command and control” style of leadership might be necessary. In a highly competitive environment, a more “competitive” style of leadership might be more effective. Anyone can learn to adapt their style to different situations and develop leadership skills and abilities including training, coaching, mentoring, and on-the-job learning. On-the-job learning is certainly a powerful way to develop leadership skills. It’s often said that experience is the best teacher. Leaders can learn a lot about themselves, like their strengths and weaknesses, when they’re thrown into the real world of work. They can learn a lot about other people, how can motivate and inspire them, can learn about different communication styles, and how to adapt their communication style to different situations.
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A leader can display elements from different leadership styles. Schultz displays many of the characteristics of a servant leader. He was known for his focus on building relationships with employees, customers, and the communities where Starbucks operates. He also seemed to genuinely care about the well-being of his employees, and he worked to create an environment where they could thrive. He even described his job as CEO as being a "chief encouragement officer" (Starbucks Corporation, 2022).
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Howard Schultz is often considered one of the most influential and charismatic leaders of our time. He was able to inspire and motivate people to achieve great things, even when the odds were against them. But he wasn't always easy to work with, and he sometimes clashed with colleagues and employees. There's a lot to be learned from his charismatic and visionary leadership style. For example, he was known for his attention to detail, his focus on quality, and his ability to make tough decisions. He is known for making bold and sometimes controversial decisions. He was also known for his vision and his ability to inspire people to work towards a common goal. Some people criticize him for his temper and his demanding style, but others believe that his leadership style is key to success. 
The impact of Schultz's transformational and servant leadership style was significant at Starbucks. First of all, it helped to create a strong company culture, where employees felt like they were part of something bigger. This culture led to high levels of employee engagement and loyalty, which in turn helped to create a great customer experience. Schultz's focus on the well-being of employees also helped to reduce turnover and create a stable workforce, which is crucial for any business. His focus on building relationships with communities helped to create goodwill for Starbucks and gave the company a competitive advantage. In addition, his focus is on innovation, looking for new ways to improve the customer experience and to stay ahead of the competition (Starbucks Corporation, 2022). 
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I have had a unique and rewarding experience as a leader. I have had the opportunity to lead a diverse team at the university and work towards achieving common goals. I have learned a lot about myself, my strengths, and areas where can improve.
One area of strength that I have identified is my ability to communicate effectively with my team. I believe that open and transparent communication is essential for building trust and fostering collaboration. I have made it a priority to clearly articulate expectations, provide feedback and support, and ensure that everyone on the team feels valued and heard. Another area where I have excelled is in setting a clear vision and goals for my team. I have found that when everyone is aligned and understands the purpose of our work, it becomes easier to motivate and inspire them. By consistently communicating the vision and goals, I have been able to keep the team focused and driven to achieve success. However, I also recognize areas where I need to further develop as a leader. One area is delegation and empowering my team members. While I have made progress in trusting others to take ownership of tasks and projects, at times I still find myself preferring to take on too much myself to ensure things are done correctly. Moving forward, I need to continue to build trust in my team's capabilities and delegate tasks appropriately. Additionally, I believe I can further improve my ability to adapt to change and handle ambiguity. As a leader, it is important to remain flexible, open-minded, and adaptable, especially in today's rapidly changing business environment. I need to strengthen my resilience and ability to navigate uncertainty while providing guidance and support to my team. Lastly, I want to enhance my coaching and mentoring skills. While I strive to provide support and guidance to my team, I understand that there is always room for growth in this area. I want to adopt a more intentional approach to coaching, providing personalized development opportunities and actively seeking ways to help my team members reach their full potential.
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It's really important to understand leadership and management theories because they can help us to be more effective leaders and managers. But it's equally important to remember that these theories are just tools, and we should always be flexible and adaptable in our approach. In conclusion, reflecting on my experience as a leader, I am proud of my communication skills, vision-setting ability, and commitment to my team's success. However, I am also aware of areas for improvement, such as delegating effectively, adapting to change, and enhancing my coaching and mentoring skills. I am committed to continuous growth as a leader and will actively work on developing these areas to become an even more effective and impactful leader in the future. 
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Leadership Development Action Plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	



Delegation
	- Identify tasks that can be delegated to team members based on their strengths and capabilities.
- Communicate expectations and provide necessary resources and support to empower them.
-  Regularly check in to monitor progress and provide feedback.
	



At the University
	



July 2023

	




Adaptability

	- Seek opportunities to step outside of my comfort zone and embrace new challenges.
- Practice resilience by maintaining a positive mindset and focusing on finding solutions rather than dwelling on problems.
- Embrace change as an opportunity for growth and encourage my team to do the same.
	




At the University
	




July 2023

	Coaching and Mentoring
	- Seek feedback from my team members on areas where I can improve as a leader
- Take the time to understand the unique needs and goals of each team member and provide personalized support.
	
At the University
	
July 2023

	


Reflect and Learn

	- Regularly reflect on my leadership experiences and identify areas for development.
- Read books or articles on leadership to gain new perspectives and insights.
- Seek feedback from others to gain different perspectives on my leadership style.
	


At Home
	


August 2023

	


Build a Culture of Innovation and Continuous Improvement
	- Encourage and support team members in generating new ideas and taking calculated risks.
- Celebrate and recognize innovation and creativity within the team.
- Create a safe and non-judgmental environment where everyone feels comfortable sharing their ideas.
	


At the University
	


September 2023

	
Prioritize Relationship Building
	-Schedule regular one-on-one meetings with team members to discuss their goals, challenges, and growth opportunities.
- Actively listen to their concerns and provide support and guidance.
- Foster open communication and collaboration within the team.
	
At the University
	
October 2023


	


Seek Development Opportunities

	-Look for opportunities to attend leadership development programs or workshops.
- Join professional organizations or networks focused on leadership development.
- Seek mentorship from experienced leaders.
	


At Workplace
	


November 2023
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