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[bookmark: _Toc80806734]Introduction
The purpose of the report is to discuss the importance of employee engagement for modern-day businesses and how a business can use the concept to enhance the performance of its employees. Stressing on the importance of employee well-being and engagement, the report will review the concept and explain the driving factors for employee engagement at a workplace. It will evaluate different diagnostic tools to measure employee engagement at a workplace. The report will then develop an employee value proposition based on activities like planning, recruitment, selection and strategies to enhance the level of employee engagement. One of the key objectives of the report is to highlight the methods businesses can adopt to improve the productivity of their employees during or the post-pandemic period.
[bookmark: _Toc80806735]The concept and drivers of employee engagement
According to Osborne et al (2017), the concept of employee engagement refers to approaches or strategies adopted by an organization to give its employee the best environment to work. If an organization provides the best working environment for its employees, employees can work confidently and spontaneously to achieve organizational goals. An environment that promotes better employee engagement can help employees to feel valued and motivated and develop a sense of well-being within their workspace. Employee engagement is the emotional commitment the employee has to the organization and its goals. The concept of employee engagement is relied upon communication, relationship, trust and integrity of the employees and the employer. The approach contributes to both organizational success and individual performances. It is a measurable approach and an organization can scale it from poor to great. From an employee’s point of view, good employee engagement means an employee is aware of his/her responsibilities and he/she enjoys working for the organization. When employees are engaged, they are more likely to invest in the work they do which leads to a higher quality of work produced. Effective employee engagement approaches include better teamwork, a better understanding of organizational goals, better employee-management communication, receiving constructive feedback, getting opportunities to develop skills and many other things that can motivate and encourage employees to give their best for organizational goals (Engage for Success, 2021).  
[bookmark: _Toc80806736]Drivers of Employee Engagement
Employee engagement drivers refer to the feelings and perceptions of the employees for their employers. Drivers represent the understanding of the employees about their employers. It helps employees to assess whether their employer is using their skills, knowledge and experience in the best possible manner. The strongest driver of employee engagement is the perception or the sense of feeling supported, valued and engaged. These are some of the most important aspects of employee engagement (Employment-studies, 2021). Employee engagement drivers encourage employees to engage in different activities more confidently. Employees’ involvement in activities like decision-making helps them to gain a feeling of valued and supported and an organization can ensure better employee satisfaction and productivity with this approach. Even though there is no universal method for businesses levering from employee engagement approaches there are some drivers that can help organizations to ensure better employee engagement (Khodakarami et al. 2020).
· Job role: Job role is one of the key drivers and employees of an organization should understand or realise the connection between their responsibilities and organizational goals. If employees of an organization understand their job roles and responsibilities well, they will feel motivated and engaged. If employees are aware of their job roles they will give their best to achieve targets and contribute to the organizational successes spontaneously (Managementstudyguide, 2021).
· Workplace environment: An ideal workplace environment helps employers to strengthen relationships with their employees. An employee can thrive if he/she continues to work in a favourable working environment. A favourable workplace environment allows employees to feel engaged and motivated and this can be a key employee engagement driving factor for the organization (Managementstudyguide, 2021).
· Performance management: The performance management system of an organization contributes a lot to employee engagement. Goal setting is one of the key aspects of an effective performance management system. Precisely circulated goals and rational feedback are some of the most critical factors that help businesses to establish strong connections between employees and their employers (Employment-studies, 2021).
· Rewards and feedback: Reward and recognition programs are some of the most effective measures an organization can take to improve employee engagement practices. Rewards, feedback and recognition are some of the elements that employees want their employers to deliver. Such practices motivate employees and encourage them to enhance the level of commitment and engagement (Glint, 2021).
· Learning opportunities: Organizations that work with the millennial workforce can rely on their ability to learn new things quickly. Some employees enjoy learning new things and seek opportunities to get trained by their employers. If an organization emphasises a learning culture, its employees will get a platform to upgrade their skills and knowledge. It is very important for modern-day businesses to give their employees training and learning opportunities. Training and learning opportunity is one of the major drivers of employee engagement (Glint, 2021).
· Leadership: The efficiency of leadership at the workplace is a key employee engagement driver. If employees of an organization are not happy with their leader or boss, they will never be able to satisfy with their job. Hence, organizations should focus on producing leaders who will not only work hard to achieve goals but also take care of factors like workplace environment, employee well-being and ultimately employee engagement (Employment-studies, 2021).
[bookmark: _Toc80806737]Diagnostic tools to measure the engagement
According to Veleva et al (2017), measuring an approach or concept like employee engagement is a challenging task. The concept of employee engagement involves elements like feelings and emotions and the measurement of such elements can be a difficult task to execute. However, it is very important for an organization to measure the level of employee engagement at the workplace. By measuring the level of employee engagement, an organization can take necessary actions if required. There are some activities and programs through which an organization can measure the level of employee engagement. 
· Tools to measure the employee experience
Employee surveys are some of the most effective steps an organization can take to measure employee engagement. However, the software organization used to measure engagement should not be limited to an annual engagement survey. Organizations should look for tools that will allow them to conduct annual, periodic and lifecycle surveys. Annual engagement surveys will help an organization to measure the engagement of a whole year, while period surveys like pulse surveys will enable administrators to access real-time and quick feedback. Employee lifecycle surveys refer to activities like a new hire, stay and exit-related surveys. Also, lifecycle surveys cover issues important for the employees at a certain stage.  Lifecycle surveys allow employers to understand the key incidents that happened in an employee’s lifecycle or tenure (Trinet, 2021).
· Tools to measure feedback
Sending and receiving feedback are some of the most important practices an organization can perform to improve employee engagement. Better feedback and ensures better engagement and performance of the employee. However, it is very important for the administrators to use the right engagement measurement tools. Effective feedback software will help managers to communicate with the team and empower team members to succeed. Organizations can use 360-feedback cycle software to manage feedback effectively. Such software can be used for consolidating answers, storing feedback and linking feedback to other metrics (Trinet, 2021).
· Tools for one-on-one conversations
One-on-one conversation is a great opportunity for employees and administrators to focus on out-of-the list issues. One-on-one conversations can pave the way for discussions on learning opportunities, job satisfaction, career path, skill development and many other issues. An engagement measurement tool can help administrators to facilitate one-on-one conversational activities like connecting performance, initiating discussions and documenting notes. Quantum Workplace one-on-one meeting software can help an organization to hold performance conversations and improve trust, relationships and ensure employee success (Engagedly. 2021).
· Engagement measurement tools to track goals
In order to achieve success, an organization and its employees need to focus on specific goals. If employees of an organization are unaware of organizational targets, it will be challenging for the organization to achieve success. Tracking goals is one of the key features of an effective engagement measurement tool. It helps organizations to align all their employees to the organization’s mission and vision. It facilitates tasks like cascading goals, weekly progress tracking and publicly visible OKRs. The tool will allow an organization to integrate its goals into employee engagement approaches (Engagedly. 2021).
· Tools to measure leadership capability
Good leaders make a team efficient and productive and that is why organizations should focus on the leadership capability of their managers and executives. If managers or bosses of the company are not efficient in this task, the company should take initiative to help managers to improve employee engagement. Engagement tools are available that can help managers to become better leaders. Such tools can generate the best ideas and practices managers can follow to try in real-time (Ryba, 2021).
· Tools to identify and recognize achievements
Employees of an organization will only feel valued when their employer will recognize their contribution and achievements. Recognition is a major engagement driver and it can make employees feel valued and motivated. Organizations can use performance recognition software to keep their employees connected and motivated when evaluating performances. The tool can be suitable for employees and managers. Their alerts and analytic features will help administrators to recognize and celebrate employee success (Ryba, 2021).
[bookmark: _Toc80806738]Employee value proposition
According to Brett Minchington, employee value proposition or EVP refers to a combination of different aspects including rewards and benefits offered by an organization to its employees based on their skills, capabilities and performance. Modern-day businesses develop EVP to give their employees a consistent platform to grow. EVP and employee engagement are closely related concepts that both reflect employee satisfaction and well being a workplace. A fair and acceptable compensation structure, understanding of the value of individual work and prioritizing dignity are some of the non-negotiable components of EVP. Here are some of the major components of the effective employee value proposition concept that can also be seen as drivers of employee engagement (Arasanmi et al. 2019) (Recruiting and Hiring Resources, 2021).
· Compensation: Compensation encompasses aspects like salary satisfaction, promotions, evaluation system, fairness and timeliness.
· Career:  This EVP component covers employees’ ability to progress and develop, career development, training and learning, consultation, and feedback.
· Benefits: Benefits of employees offered by the employer are leaves, holidays, retirement, insurance, education and family.
· Culture: The culture or work environment component of EVP refers to employees’ understanding of organizational goals, support from leaders and managers, collaboration for better teamwork, trust and social responsibilities (Recruiting and Hiring Resources, 2021).
[bookmark: _Toc80806739]Strategies to raise levels of engagement
Disengagement of employees can be a threat for any organization that emphasises teamwork and collaboration. However, successful engagement strategies can help organizations to improve the level of engagement at the workplace. A highly engaged team or workforce can ensure better productivity, profitability and retention for an organization. Here are some strategies organizations can follow to improve the level of engagement.
· More frequent communication: Frequent communication and conversations between employees and managers will make employees more focused and productive. It does not matter whether employees are at the workplace or working from remote locations, frequent communication will improve engagement level (CIPHR, 2021).
· Focus on employee wellbeing: Well being and engagement are closely related aspects and an organization cannot achieve success without focusing on them. An organization needs to take care of the working environment and organize programs to improve mental health (CIPHR, 2021).
· Sharing organizational goals and purpose: It is very important for an organization to make its employee aware of its purpose and goals. If the manager of the company communicates and share the organization’s goals and purpose behind specific activities, employees will feel valued and become more productive (Built In, 2021).
· Prioritising feedback:  Feedback is one of the most important aspects of employee engagement. Employers can prioritise feedback and performance recognition to motivate and encourage their workforce (Built In, 2021).
· Empowering employees:  It is the responsibility of the employer to take initiative to train and educate its workforce.  An organization and train and educate its workforce about different organizational processes including operations, work culture, customer handling and more (CIPHR, 2021).
[bookmark: _Toc80806740]Conclusion
The report discussed the concept of employee engagement at the workplace and explained how it can improve employee performance and ensure success for an organization. It reviewed the concept of employee engagement drivers and explained different components of drivers in detail. Then it focused on employee value proposition and discussed strategies to improve levels of employee engagement at a workplace.
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