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Purpose of the HR Function

**Drive the Organisations plans and objectives forward
“*Supporting businesses to be the best they can

X Getting managers on their side to be able to deliver extreme
benefit to the business




Key Objectives of the HR Function

“*Recruit and keep hold of staff “* Working with staff to find an
easier way to carry out duties in a

“* Progressing and Sponsoring them S e G e
within the Organisation R i
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X . ** Promote Values & Behaviours
** Partnership Forum
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“Find the right people for the right ¢ 1ngage with staff on benefits
jobs at the right time” realisations
discover.orgvue.com




Values & Behaviours
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COVID-19 Current Objective for the Health Board

Symptomatic critical workers must get a test $uzs
Speak to your manager for more information.

»
DIOGELU CYNRY
FEEPALES SaFE

TOGETHER WE'LL KEEP WALES SAFE, govwales/coronavirus

e e e kg o e rnaTee n e publicationss eeru han- moocel] corocnasiru s infe cticon - preven ticn-and -contral




Step 1:
Check your Risk
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https://www.youtube.com/watch?v=3N6-BypH840&feature=emb_title

Activities — Staff Benefits

otaft Benefits



http://nww.working4us-hduhb.wales.nhs.uk/vehicle-home-garden
http://nww.working4us-hduhb.wales.nhs.uk/finance-vouchers-other-benefits
http://nww.working4us-hduhb.wales.nhs.uk/travel-holidays-leisure
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Service

. Staff Psychological Wellbeing

’ .Rapid access
1 Follow ups available
1Oh the phone or by
’ SKkype
1 Confidential




Activities - Talent Profile
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Moving Eras

PERSONNEL

DEPARTMENT

EMPLOYEE
RECRUITMENT

Download from
Dreamstime.com
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Comparison of Delivering HR Objectives

(source: David

Ulrich)

Programme-facing

Centre of

Corporate HR

HR Leadership
Team

Organisation-facing

Employee-facing

Ingham (2019)

+ Line
Managers!

Business-facing

Excellence

Specialists

Shared Service
Center

Embedded HR

Advisors

“Business Partners”

** No two HR departments
function the same

*%* Ulrich model introduced best
practice.

X Three-legged stool model —
this has also been introduced
by others (Jones, 2020)




Common
Service across

C entr alis ation and business unis .
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HR Working with Line Managers

“*HR play a vital role
*3* First Port of Call for managers
**Can act as a g0 between

X 2 3 s
** Varied workload e.g. covering lots of
b
area’s

**Support managers awareness of what
is the managers accountability




Ethical  Unethical

cthical ’ Unethical
S, &

“*Rotten apples, bad barrels and sticky situations (CIPD, 2019)

* Right —v-wrong — should HR act as a firm’s ethical compass?
(People Management, 2020/2021)

** Organisations should ‘do the right thing’ because it is the right
thing to do (CIPD, 2020)




Unethical Practices e

¥ and fast food chicken linked
TESCO to deforestation in Brazil

* Tesco, Lidl, Asda, McDonald’s
and Nando’s all source chicken

. QNando’s {V\ Revealed: UK supermarket

fed on soya from Cerrado
, Jordan, Howard , tropical biome region

Holmes, 2020



https://www.theguardian.com/profile/jonathanwatts
https://www.theguardian.com/profile/andrew-wasley
https://www.theguardian.com/profile/alexandra-heal
https://www.theguardian.com/profile/alice-ross

Ethical Practices

M&S: How ethical are your
clothes?

l\/] &S Six months after the Rana
Plaza garment factory collapse

in Bangladesh, Lucy Siegle

asks M&S how the high-street

Siegle, 2013 retailer 1s improving its supply
chain




Ethical Corporate Social Responsibility:
An outline for bosses

**Heads experience challenges in creating Corporate Social
Responsibility programmes. These troubles emerge from
clashing interests and needs (IEtang, 1995).

**The paper, which is composed from a UK viewpoint
talks about the commitment of partner models and
features constraints of this methodology. (I’Etang, 1995).




Celebrating Diversity
Hywel Dda University Health Board '

Calendar 2021
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Zoraastrian Taoism/Confucianism Rastafarian

This calendar focuses on 14 key faiths
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How HR’s Contribution can be evaluated

——

—

** Assessment should be unequivocally
connected with recognized execution

gaps
*3* Hierarchical Learning needs and
Performance Targets

* (CIPD, 2020) inspires the Profession
Map

“*Models for L&D evaluation.
o Recognises areas for improvement
**Pulse surveys by the CIPD

** Costing and Benchmarking

**SLLAs
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Data Collection Tools
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Custom Hybrid

Online Forums
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Online Communities
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Groups - Triads - Dyads

Depth Interviews [IDIs]




Our reflections,
our decisions,
our future?

By taking part, everyone
of us can help create
A Healthier Wales

Survey open for
three weeks from the
beginning of
November 2020

https://heiw.nhs.wales/programmes
/nhs-wales-staff-survey-2020/




