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Hilton Hotels was started in 1919 by Conrad Hilton and has since evolved to become an international hotel business. Since its inception, the firm has evolved to become one of the world's largest and most prominent hotel companies (Reidhead, 2020). Hilton is well-known for its many hotel brands, which include both high-end and low-cost accommodation alternatives, as well as its unwavering commitment to offering excellent customer service. 
The aim of this study is to assess the organization's current business performance as well as recent efforts, values, goals, and strategic direction. This report will examine Hilton's objectives, culture, and organisational structure. These parts will cover the organization's long-term objectives, present business successes, management calibre, project effectiveness, and other information.   
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Hilton Hotels operates in the hospitality industry, and it runs one of the world's most recognisable hotel brands. The organisation's commitment to providing customers with top-notch services is shown by the transparency of its management structure. One thing that makes Hilton unique is the way its management structure uses a collective approach. Hilton unifies all facets of its operations via the use of a corporate-wide system (Chathoth, 2016). The leadership group, the board of directors, and the CEO are in charge of the business's global operations. Keeping things organised makes it easier to manage cash, build a company plan, and protect a brand. Enterprise-level management oversees vital functions such as marketing, finance, legal matters, and human resources to ensure that everyone in the team meets uniform requirements and performs excellent work (Noonan and Rankin, 2017).
Hilton has a unit-level organisational structure that is adaptable, with management focus being on the regional and property levels. The company's hotels are often divided into zones, each overseen by a regional vice president or CEO. These regional organisations are given the freedom to make their own normal business choices so they may better serve the demands of local clients. The leaders of the area hold general managers accountable for supervising the activities of all hotels and resorts under their jurisdiction (Reidhead, 2020). This segmented organisational structure ensures that each consumer receives a unique experience due to the organisation's ability to be flexible and adaptive to the demands of individual market segments.
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The organisational culture of Hilton is deeply rooted in the ideals of hospitality and client satisfaction. "To be the most hospitable company in the world—by creating heartfelt experiences for guests, meaningful opportunities for team members, high value for owners, and a positive impact in Communities" is a core value of the organisation. This is a perfect example of the company's dedication to creating a welcoming and caring atmosphere (Reidhead, 2020). Hilton places great emphasis on many core principles, including honesty, vision, collaboration, responsibility, and an unshakable dedication to attaining outstanding outcomes. 
The company instils these values in the minds of its employees and disseminates this knowledge to its clientele in a manner that fosters a culture of providing outstanding customer service. Hilton manages its operations in a way that empowers employees to take initiative and make choices that align with the company's goals and essential principles (Czyzewska, 2016). Furthermore, the business places a high value on diversity and inclusion and works hard to create an environment where clients and staff feel supported and accepted.
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Growth and Expansion - Hilton plans to build more lodging in regions that are strategically favourable in order to expand its global presence. The company never stops looking for new ways to improve its operations (Noonan and Rankin, 2017). These strategies include management contracts, franchising agreements, and the adoption of new identities.
Customer Satisfaction - Hilton is dedicated to providing its employees with outstanding experiences in addition to guaranteeing customer pleasure (Czyzewska, 2016). The company's customer loyalty system is called Hilton Honours. They are working hard to improve it so they can attract and keep new customers.
Sustainability - Hilton, the hotel operator, has pledged to accomplish a number of challenging environmental targets, including minimising environmental harm and encouraging responsible guest conduct (Chathoth, 2016). The company's top priorities include limiting its influence on the environment, conserving natural resources, and reducing pollution.
Employee Development and Training - Hilton prioritises the professional growth of its staff members and provides them with several opportunities to further their careers and gain new skills. It will be able to accomplish its objectives more successfully if it provides its employees with the tools they need to offer great customer service and promote a continuous improvement culture (Czyzewska, 2016).
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Hilton Hotels has looked into a variety of techniques to adapt to changing market situations, consumer preferences, and general company procedures. Hilton's capacity to adapt and maintain success in the hotel sector can only be fully comprehended by closely examining its previous attempts at change, taking into account its overall efficacy, management style, and outcomes (Bohdanowicz and Zientara, 2016).
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Change Initiative - Hilton started the digitalisation effort with the twin goals of enhancing the general guest experience and optimising internal operations. Using their mobile devices, guests may book accommodations, check in, access their rooms and make minor room alterations using the Hilton Honours application (Matteucci, 2020).
Impact - The digital transformation effort is directly responsible for the complete redesign of the visitor experience. Services are starting to focus more on the person and the user. It also improved operational efficiency by lowering staff waiting times and the amount of effort involved in repetitive operations.
Management Assessment - Hilton successfully executed this change through the allocation of resources towards cutting-edge technology and the assurance of effective integration of all components (Bohdanowicz and Zientara, 2016). The company enhanced customer happiness and loyalty by effectively using data analytics to improve the distinctive experiences of its visitors.
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Change Initiative - Hilton has implemented many measures to reduce the environmental impact of the company. This includes activities like water optimisation, energy conservation, and waste reduction.
Impact - Hilton's environmental impact has decreased, making the hotel more appealing to travellers who care about the environment due to these efforts (Foster et al., 2019). Furthermore, they have played a part in lowering the total operational expenditures of the organisation.
Management Assessment - People all throughout the world, including Hilton, are becoming more and more worried about the condition of the earth. The organisation has successfully informed guests about these programmes, incorporated them into its logo, and catered to those who care about the environment (Jones and Comfort, 2019).
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Change Initiative - The COVID-19 pandemic had a significant impact on tourism and the hotel sector. Hilton responded by enforcing certain safety protocols designed to protect its guests. Improved cleaning procedures, computerised payment methods, and more flexible scheduling possibilities were some of them (Çalhan, 2022).
Impact - Although the number of people staying at the hotel decreased as a result of these safeguards, they were vital in guaranteeing the security and trust of patrons during the epidemic.
Management Assessment - Hilton deserves praise for responding to the problem so quickly. The company's executives promptly put new health and safety policies into effect and did a fantastic job of alerting clients to these changes. However, predicting the long-term financial consequences of these investments is still difficult (Sharma et al., 2021).
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Change Initiative - Hilton is stepping up its efforts in this area in an attempt to provide an inclusive and comfortable work atmosphere where everyone feels valued (Bohdanowicz and Zientara, 2016). This is trying to get more people from different backgrounds interested in working for the group, supporting it, and being involved in the community.
Impact - The organisation's reputation has been significantly improved by the aforementioned steps. They have helped to build a strong network of intellectuals and commercial partners, along with improving the general work atmosphere.
Management Assessment - Hilton is making a good effort to demonstrate better inclusivity and openness, which is in line with what modern consumers want from corporations (Foster et al., 2019). A project has to be periodically evaluated and improved in order to function well. Hilton should set measurable goals for diversity.
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Brand Diversification - One thing that sets Hilton's strategic approach apart is the range of brand names it offers. The company operates a small number of hotel brands, including Hilton, Waldorf Astoria, Conrad, DoubleTree, and Hampton, to serve various market niches (Abardeh, 2022). Hilton can raise its profile internationally and attract a broader range of customers, including budget-conscious travellers and those seeking the greatest levels of luxury by diversifying its products.
Expansion and Growth – According to Niemelä (2019), increasing the company's global footprint has been one of Hilton's main growth strategies. The company is now concentrating its efforts on foreign markets, particularly on the creation of new hotels and the diversification of its brand portfolio. Canopy by Hilton is one of the many brands that Hilton has built a varied portfolio of in response to its customers' shifting tastes. The group's development plan is aimed at accomplishing its goal of becoming the friendliest company in the world.
Technology and Innovation - Hilton is totally dedicated to its position and views technology as an essential component of its overall strategy. A number of technology innovations, like digital keys and the Hilton Honours app, might be held accountable for the changes made to the guest experience. The company has invested financial resources in data analytics in order to personalise the experiences of its customers. There is an increase in customer satisfaction and loyalty as a result (Ertuna et al., 2022).
Sustainability and Social Responsibility - Hilton has shown its commitment to environmental sustainability via its business strategy. The company has established aggressive environmental targets, including the total elimination of its carbon footprint, the preservation of water resources, and the production of the least amount of pollutants (Abardeh, 2022). Hilton demonstrates its commitment to social responsibility by implementing programmes such as the Travel with Purpose project, which aims to improve the communities and surroundings in which it works.
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Occupancy Rates - Foster et al. (2019) stated that Hilton has gradually seen an increase in use rates when the travel restrictions were loosened, even with the increased difficulties brought on by the pandemic. The company's diversified portfolio of brands has made it easier for it to host a wide spectrum of guests and allowed it to quickly adjust to changing consumer preferences.
Customer Loyalty - A key element of the company's customer retention strategy is the Hilton Honours reward scheme. A variety of special advantages are available to programme participants, such as discounted hotel prices, digital check-in, and point accrual with every stay. Hilton has introduced personalised services and cutting-edge technologies (Jeong et al., 2023). Consequently, there has been a rise in both brand confidence and customer happiness to improve the quality of its guests' stays.
Sustainability Initiatives - Hilton has cut expenses by improving its water and power efficiency as a consequence of its dedication to environmental stewardship (Alameri et al., 2021). The corporation is still driven by environmental concerns to provide goods ethically and decrease waste. Moreover, financial savings have been obtained by using these approaches.
Expansion and Growth – As per Jeong et al. (2023), Hilton's business activities continue to make a profit even with its worldwide reach. The company has effectively entered new markets and geographic areas, such as Asia and the Pacific, both of which have seen rapid expansion. Through the diversification of its brand portfolio, Hilton has expanded its reach into a wider range of market groups. The business is equipped to take advantage of chances in both developed and developing markets.
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	In conclusion, one of the most well-known hotel brands in the world is run by the hotel corporation Hilton Hotels. Hilton's organisational structure allows for potential unit relocation and focuses management on the regional and property levels. The principles of hospitality and guaranteeing customer happiness are important to Hilton's business culture. Hilton intends to grow its business by building more hotels in strategic areas throughout the world. Hilton Hotels has explored many approaches to adjust to evolving customer tastes, market conditions, and corporate policies. Hilton was able to pull this shift off by making investments in state-of-the-art technology and making sure that every element functioned as a whole. Expanding Hilton's worldwide presence has been one of the company's main business goals. Hilton reports that since travel restrictions were loosened, more people are using their services, even if the outbreak has made things more challenging. 
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