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The way professionals are working is changing. Every day hundreds of jobs are being completed by automated systems that require no human interaction to get the job completed. This essay is going to be looking at and analysing the role of the professional in the future workplace, a workplace that is quickly being dominated by automation and artificial intelligence. The essay will also be focusing on the external factors that are driving the need for change in the workplace and will be critically evaluating the role of marketers in the future workplace to see what the future world of work looks like for professionals in the marketing sector. There are many different types of roles available for professionals in the marketing sector, many of which are digital and therefore have an increased risk of being taken over by automation, however, both digital and non-digital roles are at risk of being taken over by automation in the near future.
The rise of technology and artificial intelligence has changed the way that almost all businesses are now run. Professionals are now working in a rapidly changing and complex world that shows no signs of slowing down. More and more jobs are becoming at risk of being taken over by automation and artificial intelligence. According to Thomas Davenport at the wall street journal, “one in three jobs will be taken by software or automation by 2025” and a similar statement also suggested that by 2030, 90% of jobs could have been taken over by automation (Davenport, 2015). This statement brings to light just how quickly automation could change the way professionals work on a daily basis. However, the rise of automation isn’t always a negative thing. Although many entry-level jobs will be replaced, many new jobs will be created. The world economic forum suggests that between the years of 2015 and 2020 the biggest decline will be seen within office and administration jobs whereas business and financial operations will have the biggest growth in jobs (WEF, 2016). This is because office and administration jobs can easily be completed by computers without the need for human interaction or human skills. The advantage of having a computer to complete such tasks is that the chance of human error is completely eliminated, and the jobs can be completed in a much quicker time scale. The downside to having automation take over entry-level jobs is that it makes it more difficult for new professionals to get on to the career ladder in some professions (Evans-Greenwood, 2017). This means that the lower levels of the career ladder are no longer available so that a larger number of people are going to be struggling to take the first step into a professional career.
The rapid growth of automation makes it important for professionals to be ready to adapt in order to keep a job in the future. According to Bernard Marr, marketing jobs are in the top 10 professions that are at risk of being taken over by automation in the near future (Marr, 2016) so it is vital that marketing professionals are able to adapt and learn new skills in order to stay ahead of the automation. There are some critical skills that will help future professionals to stay relevant in the workplace, skills which cannot be overrun by automation. Skills such as creativity and critical thinking are all skills that are best associated with humans. A computer or a machine is “unable to think outside their algorithmic box” (Evans-Greenwood, 2017) meaning that they don’t have the discretional ability that a human possesses. This means that a machine can only do what it has been programmed to do without being able to read between the lines. However, automation can also be beneficial in marketing. In marketing, it is vital to be creative and original when designing campaigns. Automation can be used to the advantage of the marketing professional when it comes to creating campaigns. By using automation companies are able to access and sort through big data. Big data is the data set that allows businesses to make better and faster decisions using data that was once inaccessible (IBM, 2019). Big data is collected and is then available to be used in order to design campaigns and aim it at the correct target audience based on the information that has been gathered. By using big data, a software company called Persado have put its computers to the task of writing email headlines that have helped to double the number of times that the emails get opened (Marr, 2018), this is a good example of how automation has helped businesses in the marketing sector.
VUCA is an acronym that is now being used often within businesses and the marketing sector. VUCA which stands for “Volatility, Uncertainty, Complexity and Ambiguity” (Harvard Business Review, 2014) is used by professionals to understand key characteristics of the external environment to ensure that they are prepared and can adapt for any changes that may occur. Professionals working within marketing are not immune to the constantly changing environment and therefore always need to be prepared for the changes that are coming. By using the VUCA model professionals are able to prepare themselves and can adapt the way they work to ensure that they are still relevant in the future workplace.
There are many factors and trends that contribute to the VUCA environment that is driving the need for change as well as shaping the future working environment. According to Jacob Morgan, there are five main trends that are shaping the way that professionals will be working in the future. The five trends that he mentions are “Globalisation, technology, changing demographics, new behaviours and mobility” (Morgan, 2016).  So, what do they mean and which ones affect the marketing professional the most?
Globalisation is the “process enabling financial and investment markets to operate internationally, largely as a result of deregulation and improved communications” (The Guardian, 2002). Globalisation has affected the way that marketing professionals work on a daily basis. One of the biggest changes that globalisation has caused to the marketing professional is that marketers are able to work remotely. By working remotely professionals are able to work in companies located all over the globe without having to leave the comfort of their own homes this also allows companies to “acquire a team with diverse insights” (Byk Advertising, 2018) meaning there is a wider range of knowledge on the team. Globalisation is also paving the way for a future of workers who will be working in a GIG economy. The GIG economy is a “labour market characterised by the prevalence of short-term contracts or freelance work as opposed to permanent jobs” (BBC, 2017). This means that professionals are only getting employed when jobs are needed to be done. There are both advantages and disadvantages to the gig economy. The advantages include the flexibility that the professional will have as they are able to choose where and when they work (BBC, 2017). A disadvantage is that the professional won’t have guaranteed work all year and they are going to have to miss out on benefits from their employers.
The rise of technology is one of the biggest external factors that is paving the way for future professionals. According to Susskind and Susskind “There are two possible futures for the professions. Both of which rest on technology.” This tells us that the future workplace and professional is going to be relying on technology in order to successfully complete jobs. In order to stay relevant in the workplace, it is important for professionals to keep up with technology and to have advanced technological skills.
The changing demographics are another trend that effects professionals in the marketing sector. Demographics are the “specific factors which identify and distinguish a target population or market” (Business Dictionary, 2019). Professionals would have to adapt to the ever-changing environment in order to keep up with the changing demographics.
In conclusion, this essay has found that in order to stay relevant in a workplace that is becoming dominated by automation and AI it is vital for professionals in the marketing sector to be able to adapt and change their skill sets. If marketing professionals fail to adapt to the ever-changing environment then they are likely to get left behind.
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