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Abstract
The following research proposal has mainly concentrated on determining the impact of the various UK external environments in the hospitality firm’s internal recruitment and retention. The relevant aim, objectives, and research rationale, for performing the adequate research have been mentioned here. Along with that, the employee hiring procedure in the company has been depicted in the above context. Various important political as well as economic factors that can be considered challenging issues for various hotel industries have been analysed in the below context. The impact of the COVID-19 pandemic and the change in the inflation rate are the two major challenging issues that may face by the research proposal. Furthermore, the organisation equilibrium theory for enhancing employee retention rate in the workplace has been explained in the below proposal. The Hire-Train-Deploy model has also been analysed below for performing recruitment procedures very effectively. Some recommendations for improving the employee retention and recruitment process have been properly showcased. 
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[bookmark: _Toc147950169]Chapter One: Introduction and Background 
[bookmark: _Toc147950170]1.1 Introduction
The following research proposal will primarily concentrate on the influence of business's external environment on the retention and employee hiring of Risley Hall. Along with that, the given proposal will mainly be based on the overall internal recruitment procedure of Risley Hotel. Various challenging barriers faced by this hospitality industry in performing the retention and employee hiring procedures will be highlighted in the literature review section.
[bookmark: _Toc147950171]1.2 Research Background
Several kinds of hotel and hospitality industries are there, that mainly operate their business-related activities in the United Kingdom. These hospitality sectors have also experienced several challenging issues in the present time due to technical drawbacks. In this proposal, these several challenging factors have been mentioned properly. Nowadays, more than 50% of the UK's hotels are faced with various challenging issues both retention and candidate hiring. Apart from that, the fundamental aim of these UK-based hotel industries is to provide the best quality services to the customers. Therefore, several authentic approaches such as a lesser number of employees and not offering proper training to the employees, can lead to a reduction in the employee retention rate, which will be effectively demonstrated in this research proposal. 
[bookmark: _Toc147950172]1.3 Company Background
 The Risley Hall is situated on the landscaped grounds of the countryside of Derbyshire. This famous hotel mainly comprises various functional rooms and around 35 bedrooms. Apart from that, the fundamental function of this hotel is to offer the best services to the consumers (risleyhall, 2023). Risley Hotel is generally famous for its excellent customer service, luxurious rooms and fine cuisine. The revenue generation of this hotel is approximately 6.4 billion pounds. 
[bookmark: _Toc147950173]1.4 Research Aim and Objectives
Aim  
To understand the impacts of several external environments on the employee retention and candidate hiring procedure of the Risley Hall Hotel. 
Objectives
1. To identify the significance of the UK’s external factors leveraging Risley Hall Hotel’s staff recruitment and retention process
2. To assess several challenging factors encountered by Risley Hall Hotel while performing worker recruitment and retention procedure
3. To locate mitigation techniques that Risley Hall Hotel can incorporate to handle staff retention and recruitment procedures by sustaining performance level
[bookmark: _Toc147950174]1.5 Research Questions
1. How does the external environmental factor of the UK directly impact the employee retention and candidate hiring procedures of Risley Hall Hotel?
2. Identify the issues that are faced by the Risley Hall Hotel during commencing employee retention and candidate hiring procedures. 
3. Mention the recovery strategies that can be implemented by the Risley Hall Hotel to decrease the impact of measurable issues.  
[bookmark: _Toc147950175]1.6 Research Rationale
A country's external factors can significantly affect the business activity of the hospitality industry.  Several external environmental factors have also offered the opportunity to get various competitive advantages to the hotel industry. Presently, various hotel sectors have experienced a lot of difficulties due to adopting poor business and management strategies. Some specific critical, which are required to develop business strategies can be analysed through this overall research proposal. This research work will mainly conduct to measure a variety of important factors directly related to the employee retention and recruitment process. Furthermore, through this research the researcher can showcase some authentic data and information related to staff recruitment and retention issues and their mitigation ways.    
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Chapter Two: Literature Review 
[bookmark: _Toc147950177]2.1 Analysing the significance of the external factors impacting candidate hiring and employment retention in the hospitality industry 
The main objective of the hotel industry is to provide quality-based service to the customer. Therefore, to offer the best services to the consumer, the hospitality industry must require a sufficient number of employees. This is one of the main reasons for enhancing the rate of recruitment procedures in various hospitality industries. Apart from that, several kinds of business activities such as more employee engagement in the workplace, commencing hiring procedures based on the employee’s merit, and lower-cost hiring procedures can help to enhance the employee engagement ratio in the hotel industry. As stated by Gorenak et al. (2019), well-structured employee retention activities can lead to a decrease in the business turnover rate of a particular hotel sector.  Increasing employee engagement also provides various beneficial factors for the hospitality sector. Proving quality services to the consumers also enhances the rate of revenue collection of a hotel.

PESTEL Analysis
Political factors 
As illustrated by Peters et al. (2019), Several political factors in a country can significantly impact the hiring policies and staff retention procedures of various hospitality industries in the UK. Generally, political stability can provide encouragement to the employees to engage with hospitality business industries. Some relevant political components such as business residential regulations, and visa policies of the travellers can impact employee retention procedures. Apart from that, UK employment laws and worker’s salary structure, which is decided by the hotel industry can also impact the company’s hiring procedures. 
Economic factors 
As described by Olimovich (2020), Different types of currency value can mainly impact the candidate hiring and retention processes. The employee's wage system, altering in the UK’s currency value can influence the employee retention strategies in the workplace of the hotel industry. Nowadays, the enhancement in the daily expenditures also increases the demands of the employees to provide higher wages. Therefore, every UK-based hotel industry is required to make a salary structure to enhance employee satisfaction levels. By considering these economic factors, Risley Hotel can increase the employee retention processes in the business organisation. 
Social factors  
A variety of socio-cultural factors can remarkably affect the employee's recruitment and retention procedures in the hospitality industry. As well as the establishment of cultural and social backgrounds in the workplace can motivate employees to give the best performance in the industries. The hotel sectors must be required to value all the employees and also the credibility of staff, which can used to increase the customer satisfaction level. Understanding the cultural values of a specific organisation is considered one of the essential factors for the staff, which gives a positive reputation to the hotel industry and enhances the worker’s interest to provide the best performance in the work culture. 
Technical factors 
Several technical components are also having very much importance in the employee retention and candidate hiring processes for the UK-based hospitality industries. As opined by Frye et al. (2020), Evaluation and development in the technical field can also offer various advantages to the overall procedures of employee retention and staff recruitment procedures. By using various technical implementations such as data analytics, automation processes, and AI technology for performing better communications among the employees and the management authority of the hospitality industry. 
Environmental factors 
According to González-Rodríguez et al. (2020), certain environmental regulations and policies of a specific hotel industry can impact the work culture, and help to promote employee flexibility rate in the business organisation. Several beneficial procedures for the employees such as offering shifting working hours can be one of the best retention policies for employees.


Legal factors  
The employee's legal rights and the customer protection law can provide a lot of facilities for conducting the employee's hiring and retention process in hospitality companies. Along with that, various types of rules and regulations have been made in the time of COVID-19. These rules and guidelines have been constructed for customers' and employees' well-being. Risley Hotels can incorporate these severe legal policies and laws to provide security to all the staff in the work culture. 
[bookmark: _Toc147950178]2.2 Numerous problematic issues experienced by the UK’s hospitality industry due to current external factors while conducting staff hiring and retention process 
The effect of the pandemic situation
During the time of COVID-19, several UK-based hospitality companies and industries faced a variety of difficult issues. According to Ntounis  et al. (2022), The organisational culture of these companies was hampered in this devastating pandemic condition. Employees' morale and loyalty have been questioned concerning their business and professional activities. As mentioned by Price et al. (2022), Businesses related to the hospitality sectors such as tourism business, hotels, resorts and restaurants were hit hard by travelling restrictions, changes in customer behavior and lockdowns. This also negatively affects the business performance of Risley Hotels. 

Inflation rate and supply chain disruption 
As mentioned by Sun (2020), The change in the inflation rate significantly impacts the UK’s economic infrastructure along with this altering rate also influences the working satisfaction level of the employees. Sudden economic changes can lead to a reduction in the consumer satisfaction rate. Workers can also experience an unemployment crisis during the time of economic crisis. As opined by Aigbedo (2021), Additional cost for requirement charges and for providing training to the employees has been an extra burden for the employees. Therefore, the UK-based hospitality sector experiences a challenging situation by decreasing the number of employees. 
[bookmark: _Toc147950179]2.3 Assessing various strategies to mitigate the severe challenging factors related to employee recruitment  and retention within hospitality firms
Conducting marketing strategy 
Performing business marketing strategies can be an advantageous procedure, which leads to enhancing the employee retention procedure in the company. According to Katsikeas et al. (2020), Various challenging issues which are directly related to the employee shortage can be repaired by adopting a marketing strategy, for business growth in the global market.  Various unique features are acted by the specific travelling business that can easily grab the employees’ valuable attention.

Implementing organisational equilibrium theory and Hire-Train-Deploy model 
As opined by Melián-Alzola et al. (2020), The organisational equilibrium theory is proposed by Barnard and Simon. According to this theory, a staff will continence his work in a particular hospitality sector as the employee's contribution to the business workplace is on par with the contribution of this company in the employee's life. As stated by Hom et al. (2019), The job satisfaction of the employees relies on the compatibility and the job role of the employees. Implementing this theory within the organisation can help to enhance the employee retention rate. Apart from that, the implementation of the Hire-Train-Deploy model can help the hotel industry perform effective hiring procedures. By implementing this theory, a company an able to hire effective and skillful candidates for business.


[bookmark: _Toc147950180]Chapter Three: Evaluation and Conclusion 
[bookmark: _Toc147950181]3.1 Evaluation 
The overall research proposal has mainly demonstrated the influence of external environmental factors on the hotel industry’s internal environment. As well as the above research proposal has also analysed the importance of employment retention strategies and sustainable recruitment processes for a UK-based hotel sector. It has been highlighted the required and related factors, which is related to the research topic. The above research proposal has also depicted some significant consequence, which is related to the research topic that influences the overall retention and employment procedures. As well as the PESTLE analysis has been conducted to properly understand the external environment of the business organisation. Furthermore, various economic depletion and political instability such as a change in inflation and exchange rate have been described in the above context. The COVID-19 pandemic situation has also brought a lot of challenging factors for the business of hospitality industries in the UK. 
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The entire research proposal primarily focuses on the external environmental impact of various UK hospitality industries. Along with that, several kinds of sustainable business and marketing approaches, are very significant for the operational business efficiency of Risley Hotel. Moreover, various political and economic factors such as visa policies, employee rules and regulations, and changes in the inflation rate have been depicted in the below context. Apart from that, an effective PESTEL analysis has been performed to analyse the UK’s hospitality industries' external and internal environment. Later, the research proposal also contains some business strategies for developing the business of hospitality industries. 


[bookmark: _Toc147950183]3.3 Recommendation 
Improving employee's salary structure 
It is suggested to Risley Hall Hotel to change and modify the wages policies of the employees, which can offer several advantages for getting the best working performance from the workplace. Employees feel protected and safe with a proper wages system, that is performed by the particular industry (Alemar, 2023). 
Provide importance to the requirements of employees 
Risley Hall Hotel is recommended to set up various policies for providing safety and security to the employees. Through providing several requirements to employees, they can give the best performance in the business organisation. 
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