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Executive Summary 
Nexus Tech Global, a UK AI analytics firm, is facing serious ethical and managerial challenges, including a toxic culture, excessive workloads, declining trust (38% drop in confidence toward senior leadership), inconsistent diversity practices, and contradictory approval systems. These issues have harmed employee wellbeing, engagement, and organisational performance, threatening competitiveness in the fast-moving tech sector.
Analysis using mainstream theories (Taylor, Fayol, Weber, Contingency) shows that rigid management, micromanagement, and outdated performance metrics contribute to burnout, slow decision-making, and low morale. Critical perspectives (post-bureaucratic, Foucauldian, feminist, systems) show that deeper ethical concerns, including power imbalances, diversity practices, and symbolic rather than genuine agility, which further undermine trust and innovation.
Key recommendations include introducing an ethical management framework, redesigning middle management training, increasing transparency, reducing bureaucracy, improving workload and performance management, strengthening DEI, and establishing continuous feedback and monitoring to restore trust, wellbeing, and sustainable performance.
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1. Introduction

1.1 Background and Organisational Context
Nexus Tech Global, is a UK AI analytics firm, which faces internal crises and aggressive growth. There have been employee complaints about toxic leadership, excessive workloads, unclear decision-making, and inconsistent diversity practices throughout different regions resulting in a 38% collapse in trust toward senior management. In the competitive tech sector, which threaten both ethical integrity and organisational performance.
1.2 Purpose and Aim of the Report 
This report aims to conduct an ethical investigation using Mainstream theories (Taylor, Fayol, Weber, Contingency) and Critical perspectives (post-bureaucratic, feminist, Foucauldian, systems) to identify issues, evaluate implications, and suggest practical changes that the company can implement straight away. Using evidence, and in-depth analysis, findings, and recommendations.
1.3 Scope of the Report
This report focuses on the how middle managers make decisions, set expectations, and how they run the day. It examines what the culture is like for employees, levels of trust, openness and whether the organisation’s “Agile by design” philosophy is reflected in practice. The analysis considers issues such as micromanagement, high control behaviours, burnout pressures, and ethical concerns including unfair workloads, unclear decision-making, and inconsistent diversity practices across regions. The aim is to understand and improve how the company operates for its people.
2. Evidence of Complaints and Problem Diagnosis
NexusTech Global has many organisational and managerial problems that are affecting employee wellbeing and overall performance. Middle managers have adopted a high-control, performance driven approach, contributing to an overall burnout and increased staff turnover. A recent employee survey shows a 38% decline in trust in senior leadership, indicating serious communication and trust issues. Although the company says that it's an “Agile by design” company, it is contradicted by its approval systems and inconstant micromanagement, resulting in confusion and frustration among employees. Furthermore, diversity is not implemented fairly across regions, which raises ethical concerns and reputational risks to the company.
2.1 Summary of Employee Complaints
Employees at NexusTech Global are frustrated about how the company is being managed. Many feel overwhelmed by a high pressure, tightly controlled culture that leaves them overworked and burned out. Trust in management has decreased, with staff saying they are often left in the dark about how decisions are made. Although the company claims to be “Agile by design,” employees experience the opposite. They experience heavy micromanagement, and little room to work independently. People across different regions also report that diversity efforts feel lacking and inconsistent, raising concerns about fairness and inclusion. These complaints show that staff are struggling with a culture that doesn’t match the company’s values and needs to be change.
2.2 Impacts on Employees
The management practices at NexusTech Global are having negative impacts on employees. A staff survey reported a 38% decline in trust toward senior management, meaning that there is a massive loss of confidence in leadership. This breakdown in trust means that there is a drop in morale and an increase in stress as employees feel unsupported and overworked. “When there is no trust, employees check out emotionally and mentally and are more likely to quit when they get the chance” as stated by Nrca.net. (2024) These conditions not only harm employee wellbeing but also raise the risk of losing valuable talent. An especially serious threat in a competitive tech sector where skilled workers have many different opportunities.
2.3 Ethical Concerns Raised
Nexus Tech is facing several ethical challenges. The company’s actions don’t always match its stated values of agility, innovation, and inclusivity. When there are ethical concerns in a business it can lead to a "decreased productivity, lower employee morale, and a toxic work environment.” as stated by humaans-landing.framer.website. (n.d.) it also affects diversity as it varies across regions, creating potential issues about fairness and being inclusive to everyone. These gaps between stated values and everyday practices raise both ethical and reputational concerns.
3. Evaluation of Mainstream Management Theories at Nexus Tech
3.1 Scientific Management (Taylor)
Peek, S. (2025) defines “Scientific management, also known as Taylorism, is a management theory that emphasizes the systematic analysis of work processes to maximize efficiency and productivity. According to Taylor, employers should reward workers for increased productivity rather than scold them for every minor mistake.” this links to Nexus Tech Global because middle managers have adopted a strict, high control style that focuses heavily on output and not on the people's needs, they try and monitor, and measurable performance. This is like Taylor’s idea of closely supervising workers and pushing for maximum efficiency. At Nexus Tech, this has made the employees feeling micromanaged, overworked, and treated more like tools. The pressure to meet targets has contributed to burnout and high turnover.
3.2 Bureaucratic Theory (Weber)
Burtler, J. (2012) defines “The Max Weber Theory of Bureaucracy states that all responsibilities for corporations need to be delegated to employees to maximize efficiency.” this tells us why Nexus Tech's multiple approval layers help in slowing down decision making and make the company far less efficient. The management also limits employee initiative and reduces their involvement, which contributes to frustration and weakens overall team performance.
3.3 Fayol’s Administrative Principles
“Fayol is known as the “father of modern management” because his theory tasked leaders with setting the tone for the rest of the organization. Fayol believed managers should interact with personnel in five basic ways to control and plan production” as stated by Peek, S. (2023). People are expected to follow chains of command, and decisions must go through multiple people before anything gets decided. This makes communication feel bad within the team. employees have stated that they aren’t treated well as they don’t get clear information, and they often don’t know who is making the decisions that affect their work. Fayol “outlined five essential functions of management: Planning, Organizing, Staffing, Leading, and Controlling.” as stated by IntenseScholar (2022) Nexus Tech’s management struggles with planning, control, and leadership, causing confusion, burnout, and low morale within the team. 
3.4 Contingency Theory
“There is no single, textbook rule for the best way to manage an organization. In each company's case, the “best” approach will be contingent upon the company's internal and external needs.” as stated by The Decision Lab (2024) this links in to why Nexus tech needs to adapt to the new change that it has gone through and adjusted their management style to fit its new size or the nature of its work. As they have doubled their workforce in 18 months, Nexus Tech continued using the same high-control, rigid management systems that may have worked when the organisation was smaller. The failure to adapt management practices to the company’s rapid growth has caused slow processes, frustration, and declining performance.
3.5 Summary: Effects on Culture & Performance
Overall, the ineffective use of traditional management approaches has created a culture of pressure and a lack of trust. Employees feel like they haven't got the freedom to make decision, leading to an imbalance across the company. While these theories can be useful to a company they are not being used correctly, resulting in a work environment that undermines both employee wellbeing and company performance.

4. Evaluation of Critical Management Theories at NexusTech
Critical management perspectives post-bureaucratic, Foucauldian, feminist, and systems psychodynamics collectively expose Nexus Tech's agile, high-performance ideal. These contradictory theories make the employees loose trust and ultimately undermine the very effectiveness the company claims to pursue.

4.1 Post-Bureaucratic and Postmodern Theories
Implement. (n.d.) states that in the Post Bureaucratic theory “decisions should not be guided by rank or political competence but rather by the talent, skills and performance of the individual” Nexus Tech talks a lot about being an “agile” and flexible company, but employees still deal with strict approval processes, micromanagement. This difference between words and the actions that the company take is what affects the company as it makes the promise of flexibility mostly symbolic. As a result, staff feel frustrated and overworked, Essentially, Nexus Tech looks agile on paper, but the reality is still very much bureaucratic, according to BVC. (n.d.) “values are important because they help us to grow and develop.” meaning that even though Nexus Tech has increased their workforce they will continue to face challenges if they do not follow their own ideals and values as staff don't trust management due to their actions.

4.2 Foucauldian Power and Surveillance
Foucauldian Power and Surveillance Is a theory that resolves around a test where “inmates within a prison are led to believe they are constantly under the threat of surveillance in order to promote self-regulation of their own behaviour.” as stated by Content (2019) the constant need to constantly monitor performance creates an environment, where employees feel they are always being watched according to Costa, T. (2024) “Constant surveillance can amplify workers' stress and anxiety levels. This leads staff to feel pressured which will also make them feel accountable to finish tasks even without direct supervision, which contributes to stress, burnout, and reduced wellbeing in all employees.
 4.3 Feminist and Diversity Management Theory
According to Moffitt, K. (2015) “Feminist theory, or feminism, is a historically women-led movement that calls for an end to sexism in all forms.” which leads into why Nexus Tech's inconsistent diversity can be understood through feminist and diversity management theories, which highlight how unfair approaches to running a company can create people feeling terrible across regions. The inconsistencies that Nexus Tech has done raises significant ethical concerns, including limited fairness in opportunities, and weakened team moral within the company. As a result, the company’s diversity commitments feel like something they promised but never came through on. Another helpful point as to why diversity is important is because diversity is "shown to improve retention and reduce the costs associated with employee turnover.” as stated by Reynolds, K. (2019) this is crucial to the Nexus tech as they have doubled their workforce, but they have also been receiving complaints about trust towards managers. 
4.4 Systems Theory
According to Gyselle De Geus and Fernandez, M. (2025) systems theory is useful as it " helps clarify the roles and relationships within an organization, making it easier to identify the appropriate channels and stakeholders for communication.” which is useful because it helps clarify the roles, relationships, and communication channels within an organisation, helping to identify how issues spread across the company. NexusTechs problems like the high control culture creates a lack of employee trust and reduced collaboration which ultimately slows progress. It is important to have stated roles as they “help alleviate conflict and improve teamwork and decision-making.” as stated by University of Minnesota (2023) as without them it creates an issue between the company’s stated values and the behaviours caused by management.
4.5 Summary: Critical Theory Insights
Overall, critical management theories reveal that NexusTech’s core problem is a power imbalance rather than genuine, agility. Although the company promotes flexibility and empowerment, its practices control, compliance, and managerial dominance. The difference between the two results in a lack of creativity, trust, and limits employees’ ability to work. As a result, the organisation’s culture ultimately weakens both employee wellbeing and overall performance.
5. Findings and Discussion
5.1 NexusTech’s Current Culture
NexusTech’s current culture is far from the agile, flexible environment it claims to be. Instead, it operates as a heavily bureaucratic organisation defined by strict controls, slow decision making, and managerial oversight. It is important to have a good culture as “A positive culture can boost morale, reduce risk and enable employees to perform effectively.” as stated by British Safety Council. (2025) Nexus Techs culture is performance based creating a low trust environment where employees feel monitored rather than trusted. This impacts morale and limits innovation. 
5.2 Consequences for Performance and Competitiveness
NexusTech’s cultural weaknesses are already undermining its performance and competitiveness, particularly in the fast-moving AI sector. Innovation is slowing because employees feel like their voice and ideas aren't being taking into consideration. Managers are constantly monitoring employees which leads to low trust and a slow problem-solving mindset, both of which are essential in technology-driven environments. Furthermore, inconsistent diversity and ethical practices expose the company to reputational risks with clients and stakeholders. If these issues continue then NexusTech risks falling behind competitors who have a more inclusive, and adaptive cultures.

5.3 Comparative Insight: Mainstream vs. Critical Theories
Mainstream theories help explain the control mangers have in nexus tech resulting in non-flexile structures, excessive monitoring, slow decision making due to the wrong management systems showing how these practices can affect efficiency and employee performance. Critical theories, in contrast, show how the ethical issues in Nexus Tech, exposing problems such as not being as agility as they claim, surveillance on employees leading to pressure, and low morale. When combined, these perspectives reveal a core insight: NexusTech’s culture is terrible with its stated values and strategic needs, creating a workplace that restricts innovation, undermines trust, and compromises long term effectiveness.

6. Conclusion
This report has shown that NexusTech Global is experiencing significant cultural and managerial challenges that undermine both ethical integrity and organisational performance. Although the company presents itself as “Agile by design,” the reality it is a heavy bureaucracy, excessive managerial control, and inconsistent diversity practices. Mainstream management theories highlight how outdated systems, fixed structures, and high-control approaches have resulted in burnout, and declining trust. Critical management theories further reveal the deeper ethical issues including meaningless agility, internal surveillance pressures, and poor management that make employee effectiveness decrease. This demonstrates that NexusTech’s organisational culture is badly misaligned with its stated values and the demands of a rapidly evolving AI sector.
The consequences are already visible: slowing innovation, reduced psychological safety, weakening trust, and increasing reputational risk. For NexusTech to remain competitive and ethically stable, it must take on a different approach from its current control driven practices and have a more transparent and inclusive management practices. Addressing these issues is not only a strategic necessity but also critical to restoring employee confidence, improving performance, and ensuring long-term organisational sustainability.

7. Recommendations
7.1 Create a Standardised Ethical Management Framework
NexusTech should introduce an Ethical Management Framework that clearly defines expectations around fairness, and inclusive decision-making. This framework would ensure that managers across all regions follow the same ethical standards, making sure that there are no inconsistencies and that they improve accountability. They should also include clear guidelines for communication, workload, diversity practices, and employee wellbeing. If they were to implement a shared uniform into the company then it would help eliminate prejudice and would help rebuild trust and create a more supportive working environment. This framework should be followed by leaders and middle managers not just employees, implementing this system would help NexusTech align its practices with its stated values and strengthen its ethical culture across the organisation.
7.2 Redesign Middle Management Training
Middle management training at NexusTech needs to be redesigned to move away from Taylorist style of management that encourage micromanagement and pressure. Instead, the company should introduce training for middle managers focusing on communication, empowerment, and employee development. This shift would reduce stress, rebuild trust, and create a more innovative and collaborative culture that aligns with NexusTech’s stated agile values.
7.3 Rebuild Trust Through Transparent Decision-Making
NexusTech should rebuild trust by ensuring major decisions are communicated clearly and openly. This includes regular all-staff updates, sharing the reasoning behind important choices, and improving two-way communication between leaders and employees. According to Sutton-Bey, A. (2024) “By making the decision-making process open and clear, leaders can mitigate the influence of biases and ensure fair and equitable decisions” Making the decision processes more visible will help staff feel included, respected, and confident in the organisation’s direction. 
7.4 Reduce Bureaucracy and Align with Agile Values
For Nexus Tech to operate as an agile organisation, they must get rid of excessive approval steps and make the internal processes straighter forward. Getting rid of the unnecessary layers of control will help to speed up decision making and make the employees less frustrated. Landry, L. (2025) states that “an opportunity to practice inclusive leadership by fostering an environment where all employees feel accepted and valued.” which is why Letting employees have control instead of micromanaging them will help them take ownership of their work and make day-to-day decisions independently which will create a more responsive, innovative, and trusting work environment.
7.5 Improve Workload and Performance Management
To support employee wellbeing and maintain high performance, NexusTech should implement a balanced performance metrics that reflects realistic goals rather than purely targets as “Performance management contributes to individual and team performance, which helps businesses achieve their goals and objectives” as stated by van Vulpen, E. (2021) which in turn will help workers prevent burnout, ensure fair distribution of tasks, and create a more sustainable, engaged workforce. Regular reviews of workloads, alongside proactive wellbeing assessments, will also help this. 
7.6 Strengthen Diversity, Equity, and Inclusion (DEI)
 Develop and standardise DEI policies to ensure consistent application across all regions. Introduce reporting mechanisms and key performance indicators to monitor compliance, track progress, and highlight areas needing improvement. Nexus Tech should include DEI into recruitment, promotion, and leadership development processes to create equitable opportunities. Provide training and awareness programs to make an inclusive culture where all employees feel valued, supported, and able to contribute fully. As strengthen DEI will help “keep employees happy and motivated. prevent serious or legal issues arising, such as bullying, harassment and discrimination.” as stated by ACAS (2024).

7.7 Establish Continuous Feedback and Monitoring System
Nexus Tech should Implement regular staff surveys and culture reviews to continuously assess employee experience, engagement, and reactions of management practices. They should also Introduce clear key performance indicators to track trust, wellbeing, and diversity representation. They should use the data to make employees feel motivated and keep team morale high, it will help in identify trends and ensure management decisions align with organisational values. Feedback should be actionable, transparent, and integrated into leadership to make sure there is improvement and responsiveness.
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