	[bookmark: _GoBack]Slide 1
	

	

	Slide 2
	

	

	Slide 3
	

	The Starbucks company is one of the most popular retail organisations in the UK. The company operates in many countries and it also provides different beverages and foods to its customers. There are many stores operating under the Starbucks company all over the world and the company is growing rapidly. In the beginning, the company was working under another company named Pete's. The company sold the roasted coffee beans to the market roasted by Pete's company. In 1971 the company started its own business of coffee and beverages and nowadays they are one of the leading companies in the industry. The report talks about the different processes of recruitment in Starbucks. It also discusses the effects of external factors on the company.
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	Starbucks company is one of the leading companies in the retail industry of the UK. The organisation was founded in 1971 by Jerry Baldwin, Gordon Bowker and Zev Seigl. The company is popular for its coffee business. The company is operating in over 83 countries all over the world. There are a number of over 32,000 stores running under Starbucks and the company produces other beverages also (Kramer et al., 2020). The company is working in the markets of various countries and it is a grand success. The company also provides well and good services to the customers responsibly.
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	Starbucks is operating in various countries producing beverages and foods and functioning as a retail shop. The company works with a mission vision and objectives like other leading companies in the world. The main objective of the company is to produce good quality products and earn profit and also provide good service to the customers. The grand success of their business is proof of this and they are continuing their services blissfully.  The company is entering the international market and its functional objective is to provide good service and products to more and more countries to earn a profit (Gupta and Jain, 2021).
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	Plans and strategies of the Starbucks Human Resource Team are good for the company to gain work power as well as the productivity of the company. Making plans and strategies to achieve the desired goal and also analysing the plan is a very important job for the team. The team is also responsible to produce a 'catalogue' of the data about the employees of the company. The team also plans for the product supply and monitors the demands of customers of Starbucks. After doing this, the company plans a strategy to match the supply and demand plan to overcome the shortages. At last, the team is also responsible for planning the execution of the strategy accordingly (Fisher et al., 2020).
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	The recruitment process of the company is one of the main jobs of the HR team of Starbucks. There are various processes present in the recruitment process and the HR team is responsible to execute the process of recruitment. The steps of the recruitment process are planning the recruitment process, developing a strategy, searching for the perfect candidate, assessment of the candidate and selecting. Although Starbucks conducts the online recruitment process and also provides an online selection of candidates. The HR team of Starbucks provides a descriptive online portal for application, then the interviews and selections are done. The eligibility of the candidates and the mandatory requirements are also discussed in the portal only (Temby, 2020).
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	Application
Starbucks uses a tool called Textio, which helps the company to optimise the job advertisements and text reflects their requirements for the candidates including information about the company (Torrington et al., 2014). 
The application of candidates normally depends on the particular function and also the available work. 
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	Screening and pre-selection
The screening process includes two steps:
Resume screening, this method generally includes assessing the candidates if they fall under the criteria required for the job (Liu et al., 2019).
Phone screening, which takes place after resume screening, in this method the expectations of the employer and the candidate are aligned.
Pre-selection, in this process the potential mismatches are struck out, the candidates need to undergo a cognitive test in Starbucks.
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	Assessment
The process of assessment is important in Starbucks because it is highly accurate and a tool to choose the best candidate (Taylor, 2010). It generally includes "general mental ability test" or employee's personality test using "Five-factor model of personality".




	Slide 13
	

	

	Slide 14
	

	

	Slide 15
	

	Job offer and contract
During this process, the company almost has all the information about the candidate and that will make them accept the offer. If the candidate accepts the offer, they are made to sign the contract. This finally completes the selection process.
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	Political. It is the local government's stability, the countries policies had a huge impact after the effect of the Covid-19, which brought major changes in regulating the competition, tax structure and consumer protection laws.
Economic. It is all about the money, product and services, which refers to the financial state of Starbucks in the economy which was hugely hampered due to Covid-19 as the stores were completely shut during that period.
Social. The factors related to social are the cultural expectations, growth rates of the population, distribution of age, health which helps Starbucks to plan the market strategies (Basak et al., 2020). However, during the pandemic, the company's growth rate reduced abruptly from every aspect, but it's gradually recovering.
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	Technical. The use of advanced technology to analyze various data has been helpful for the company to recover and work on planning future strategies.
Legal. It comprises the impact on employment due to changes in the legislation, resources and quotas (Armstrong and Taylor, 2017). The company has never violated any "laws and regulations" be it in its home market or worldwide. 
Environmental. It is also known as ecological factors. The physical environmental factors like climate change. For that matter, the company has been using eco-friendly glass for a long period
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The recruitment process of the company is one of the main jobs of the HR team of Starbucks. There are various processes present in the recruitment process and the HR team is responsible to execute the process of recruitment. The steps of the recruitment process are planning the recruitment process, developing a strategy, searching for the perfect candidate, assessment of the candidate and selecting. Although Starbucks conducts the online recruitment process and also provides an online selection of candidates. The HR team of Starbucks provides a descriptive online portal for application, then the interviews and selections are done. The eligibility of the candidates and the mandatory requirements are also discussed in the portal only (Temby, 2020).
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Starbucks uses a tool called Textio, which helps the company to optimise the job advertisements and text reflects their requirements for the candidates including information about the company (Torrington et al., 2014). 

The application of candidates normally depends on the particular function and also the available work. 
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Screening and pre-selection

The screening process includes two steps:

Resume screening, this method generally includes assessing the candidates if they fall under the criteria required for the job (Liu et al., 2019).

Phone screening, which takes place after resume screening, in this method the expectations of the employer and the candidate are aligned.

Pre-selection, in this process the potential mismatches are struck out, the candidates need to undergo a cognitive test in Starbucks.
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Assessment

The process of assessment is important in Starbucks because it is highly accurate and a tool to choose the best candidate (Taylor, 2010). It generally includes "general mental ability test" or employee's personality test using "Five-factor model of personality".
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Job offer and contract

During this process, the company almost has all the information about the candidate and that will make them accept the offer. If the candidate accepts the offer, they are made to sign the contract. This finally completes the selection process.
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Political. It is the local government's stability, the countries policies had a huge impact after the effect of the Covid-19, which brought major changes in regulating the competition, tax structure and consumer protection laws.

Economic. It is all about the money, product and services, which refers to the financial state of Starbucks in the economy which was hugely hampered due to Covid-19 as the stores were completely shut during that period.

Social. The factors related to social are the cultural expectations, growth rates of the population, distribution of age, health which helps Starbucks to plan the market strategies (Basak et al., 2020). However, during the pandemic, the company's growth rate reduced abruptly from every aspect, but it's gradually recovering.
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Technical. The use of advanced technology to analyze various data has been helpful for the company to recover and work on planning future strategies.

Legal. It comprises the impact on employment due to changes in the legislation, resources and quotas (Armstrong and Taylor, 2017). The company has never violated any "laws and regulations" be it in its home market or worldwide. 

Environmental. It is also known as ecological factors. The physical environmental factors like climate change. For that matter, the company has been using eco-friendly glass for a long period
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Introduction



One of the most popular organisation.



Provides beverages and foods.



Operates in many countries.



Many stores are operating under the

Starbucks company



Recruitment process in Starbucks



Effect of external factors
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The Starbucks company is one of the most popular retail organisations in the UK. The company operates in many countries and it also provides different beverages and foods to its customers. There are many stores operating under the Starbucks company all over the world and the company is growing rapidly. In the beginning, the company was working under another company named Pete's. The company sold the roasted coffee beans to the market roasted by Pete's company. In 1971 the company started its own business of coffee and beverages and nowadays they are one of the leading companies in the industry. The report talks about the different processes of recruitment in Starbucks. It also discusses the effects of external factors on the company.
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