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Within this assignment the topic will include multi agency working, the or challenges faced within multi agency work and also a critical analysis of a multi-agency project. First we must define what multi-agency work actually is!
  Gasper,M(2010) defines multi agency as’ Non-judgemental and open approaches(to care) where dialogue, reflection and discussion help shape policy and practice and where contributions from all are encouraged and everyone is valued.’
Multi agency is an integrated way of working bringing together professionals and practitioners from a variety of setting who work with children, young people and their families. Multi agency working can cover a vast amount of services, as the term covers and services that may have contact with the child or family. Professional people likely to be involved are usually social workers, health visitors, doctors, educational practitioners, police, early years and youth services. Cases that require multi-agency involvement usually differ so widely that the professionals involved may be different for every case. For a team to be a multi-agency orgainisation it must involve at least 3 different agencies or professionals who are working together to accomplish a specific outcome. If there are only two agencies this is called inter agency working. Inter-agency working is very similar to multi-agency where it allows professionals to share vital information about a specific case. 

The term multi agency is a very generic term and locally it may be differently formed locally, examples of these include a team around the child or family (TAC OR TAF), a panel looking at the needs of children or families based on an area, or within a multi-agency safeguarding hub (MASH). It is vital that all professionals with a multiagency team bring their own set of skills, expertise and knowledge helping to ensure every child and family is giving the best support that is available.  
Within multi-agency working there are a variety of challenges or barriers teams may face. The main barrier that multi agency working faces lays with communication be that poor communication, misinterpreted situation, inconsistent or inaccurate records or polices not being followed correctly. The barriers mentioned can lead to a harmful situation or distress for families as the information required is not being communicated effectively between agencies. Another barrier can be a misunderstanding of information this may mean that although the correct information has been shared between agencies, it is not written clearly enough to ensure there a clearly understanding of the situation for every party involved. 
Previous child protection cases can show how these barriers can become a real problem if present, an example of this is the case of Victoria Climbie in 2000. As we know the services involved with this case failed to share the information and tragically, Victoria died in a gruesome way due to the lack of integration between services. Over ten months’ authorities had 12 opportunities to save Victoria’s Lord Laming’s report clearly showed this. The report stated that child protection cannot be separate from policies on improving children’s lives as a whole.
 ‘Victoria Climbie came into contact with several agencies, none of which acted on the warning signs. No one built up a full picture of her interactions with different services. Children with problems such as special educational needs, or behavioural disorders, or suffering from neglect, can also find services come too late.’ Laming(2003)
Although the case of Victoria had a horrific outcome there was a positive to come out of the system these include every child matter and the children’s act 2004.
Every child matters was produced alongside a detailed report in response to Lord Laming’s report following Victoria’s death. The policy is now in place to ensure that agencies follow the guidelines in place to support children and their families. The policy had five key elements that the government felt all children should have support with these are, to be healthy, to enjoy and achieve, to be safe, to achieve well-being and make a positive contribution. Children between birth to 19 years were to be given plenty of support throughput their lives regardless of their background or family circumstances. The policy applied to all professional that may have contact with young children through their work, ensuring the five key aspects were put into action as the core of all their work enabling them to ensure children get the best start in life. As a result of the policy all services that have contact with children and their families are now working together to share vital information thus helping children to live happy lives and helping them to achieve the life they deserve. In 2005 a children’s commissioner was appointed to parliament allowing children to now have a voice in government. 
The children’s act 2004 is a legal platform for social services as well as other professional agencies that work with children to follow when dealing with issues regarding children. It was designed to guide services when dealing with the care and support of children. The guidelines of the act include, allowing children to be healthy and feel safe in their environment, achieving stability for the child’s future whilst ensuring they enjoy their life and journey to success. This act provides the legal accompaniment for the every child matters policy.
The act ensured that all agencies are aware of any mistreatment of the child and all information is clearly being shared between all involved, this will help all involved to monitor situation or child that may normally go unmonitored. 
Another policy is The Children’s plan 2007.
The Children’s Plan (2007) asserts that services need to be shaped by and responsive to young people and families, not designed around professional boundaries. This Plan espouses working in teams made up of professionals from different backgrounds, and is supported by the Children’s Workforce Network, which aims to “encourage the shared values of practitioners with distinct expertise and roles and value their contributions” (Children’s Workforce Network, 2008).
Another policy that plays a huge part when ensuring we meet a child or family’s needs is ‘Rights to action’ this policy was put in place by the welsh government supporting the united nations convention on the rights of the child. The united nations convention on the rights of the child is made up of many different parts. In wales to make it easier for children to understand it has been set out as 7 core aims for children and young people. These are as follows
· A flying start in life.
· The best education and training possible.
· Good physical and mental health.
· The opportunity to play and enjoy sports and entertainment.
· The right to have their views listened to.
· A safe home and local community.
· The ability to break free from poverty. 
 Welsh assembly government (2007)
There are wide range of policies that cover how settings and practitioners should handle all aspects of dealing with issues that may arise for both young people and their families. These impact education, health, social care and private childcare settings. Following policies and procedure that are put in place allows staff to ensure the need of a child are met sufficiently. 
There is a variety of terminology that can be used for multi-agency working these include multi-agency working, multi-agency partnerships, multi-disciplinary working, working together, partnership working and inter professional collaboration. 
There are a number of different ways that multi-agency working can be delivered. The three broad models include multi-agency panel, multi-agency team and integrated services.
A multi-agency panel is where professional remain employed by their current employer but agree to meet on a regular basis to review cases. Panels have a chair or co-ordinator that takes control and organises meetings. Each panel has a range of professionals from education, youth, health care and social care who represent it. Although all members remain part of their own profession rather than workers of a multi-agency team. The panel may also be known as a network or team around the family. These panels usually focus on individual support for families or children although the may recommend some group setting support.
There are many benefits to a multi-agency panel these include not experiencing the need to find a permanent base as the practitioners are still employed by their outside agency, regular meeting with other members enabling them to experience everyone’s different working styles and opportunity to share information. Although there are benefits there are also many challenges faced by multi-agency panels. Examples of the challenges faced include, practitioners may feel more involved at the base of employment rather than as part of the panel, or a lack or contact between member may make it hard for working relationships to develop, leaving practitioners contributing as an outside agency. Another challenge they may face is a lack of time to carry out the workload and also still fulfil their professional duties, if the work load is an addition to their other commitments.
A multi-agency team differs from a panel as practitioners are recruited by the team either full or part time. This means members consider themselves as part of a multi-agency team, they are also more likely to share a base although not all members will choose to do this. The team also engage in a range of support for example small group, family and whole-school work. 
The benefits to being in a multi-agency team may be feeling a valued member of a team, sharing skills and knowledge is important as the team are co-working, and also ability to clearly share information between members. Being a team also mean that carrying out prevention and early interventions has more opportunities.
Challenges faced by multi-agency teams may include forming strong relationships with school and other providers are essential, not all team member choose to share a base making it hard to ensure the information is passed across and allowing sufficient time to be set aside to allow for meeting, training and team development days.
Finally, there’s Integrated services these are made up of a range of services who share their working location, vision and principles for working with children and their families. Partner providers have a commitment to provide funding and make integrated services possible. There is a visible hub available for the community with an awareness of services all working together. Schools or early years setting are usually where integrated services are offered from. All staff will work alongside each other to ensure they address the need of the service users. This should include a degree of joint training and joint working.
The benefits of Integrated services may include enhanced communication as a result of shared location, lots of opportunities to address a full range of issues and perfect opportunities for joint training. Members of the service are still linked to the base so have opportunity to access training and personal development, also member are still linked to their base know what is going on there.
Although these are the three broad models more recently services in England are now using a MASH (Multi-agency safeguarding hub). The MASH was developed by police, local authorities and other agencies to ensure that all agencies involved in safeguarding are located within the same base along with the data making a secure, research and decision making unit. The Mash units were devised as agencies had failed to ensure effectiveness of sharing information on a number of serious cases. MASH now ensures a single point of entry for all concerns raised that involve a child or young person. MASH is only for initial concerns raised allowing them to be passed on to the correct services without them getting lost or failing to reach the correct organisation, it is not a case holding team.  
Within wales there are a number of multi-agency projects that are available to provide support to children young people and their families. These projects include Together for young people, team around the family and also someone to listen something to do. 
The project that will be the focus with in this assignment is Team around the family(TAF). Team around the family is a way of offering support to families who have multiple needs requiring the services of more than one organisation. It allows families to be identified early and effectively before there is need for the help of social services. TAF will assess the needs and strengths of each individual family allowing them to have a clear indication as to where support is needed. This allows then for the correct services to enter communications with the family, helping them to regain the lost confidence or structure they require. 
 The My World Assessment is a form used to look with you at all the important areas in a Child or Young Person’s life - Health, Education, Relationships, and Behaviour are all considered. Issues which affect parenting such as ill health, substance misuse, domestic abuse, housing and financial difficulties are also considered. Swansea council (2015)
When contacting TAF there is a simple order to how the process works the person with the concerns can ring TAF and express any concerns they may have regarding a child, young person or family. TAF will then contact the family to discuss the concerns and decided together what help is needed. Once the discussion is done the family as a whole may be invited into a TAF meeting, this is where a plan of action can be devised. Finally, there will be an assigned case worker who will ensure the plan is carried out. 
Team around the family work in partnership with a range of agencies to provide the support needed to ensure families and children get what is needed. Examples of these agencies include housing, health, social services, police, teenage pregnancy support and schools.
Working closely with so many agencies ensures that TAF are able to support families through a range of problems including parenting stress/problem, teenage pregnancy, housing issues, drug or alcohol abuse, difficulties within the community, relationship issues and mental health issues.
Although this service sound very straight forward in recent years they have come across many barriers and challenges. A big challenge they faced included referrals as when reporting concerns, they would not always be to the correct organisations. This is showing problems with communication as earlier discussed within this essay. To ensure this problem has been adapted to meet the needs of all service users TAF have adapted the MASH referral process, this now means that all referrals are taken at one location and transferred to all the relevant organisations. 
Another barrier faced in recent years has been long wait times once referred to the organisation. Examples of this can include the teenage pregnancy support had a 20 month waiting list making it impossible for support to be in place early enough to support the family before the baby’s arrival. Also families being referred were having waits of up to two years to get the support required. Team around the family have made a huge impact on these waiting times by introducing an extra level of support in the form of TAF in schools (TIS). Swansea council 2017 states ‘In August 2012, we had more than 120 families on the waiting list for help from Team Around the Family (TAF). The target was to shorten TAF waiting lists meaning TAF staff could focus on supporting those with multiple needs. 
TAF in school has helped them to gain strong relationships with school staff and issues for families being flagged up at an earlier stage allowing their situation not to escalate and support to be provided sooner. 
  This is being done by coaching our staff in Team Around the Family (TAF) to train and empower primary school staff in recognising and tackling social challenges facing vulnerable pupils and their families at an early stage. This boosts the skills of these staff members and school-based staff, and also gives the community confidence that vulnerable families are receiving tailored support from people they know and trust. As a result, schools now have many courageous conversations with families - and families now receive more of the right support from the right people in the right place and at the right time. Swansea council (2017)
Team around the family work closely with schools holding regular meeting offering support advice and guidance to parents on a wide range of topics from domestic abuse, parenting strategies, safeguarding awareness and non-accidental injuries. Team around the family has helped to ensure staff in schools feel more prepared to offer support on family matters that used to be out of the school’s territory. The Swansea council website shows that so far TIF have helped to support 607 children and families. 
  The newly trained school staff were having a positive effect. A sample of 144 children assisted by school personnel in late 2015 showed positive school attendance outcomes for 118 (82%) of them. TIS success has seen the TAF waiting list fall from 120 to nil. TIS is achieving what it set out to do - empowering school staff to keep children safe and happy (and in school) and allowing council professionals to focus more of their time on children with more advanced difficulties. Swansea Council (2017)
In conclusion multi agency working throughout the United Kingdom has come a long way although it is vital that they continue to improve communication and the sharing of information to ensure child protection cases as those that have been discussed do not reoccur in the future. Team around them family are an effective working multi-agency team who are continuing to improve on the services and support they can offer. Schools and other agency remain a big part of ensuring that TAF are able to deliver the support and help that families of the local authority require. 
 
 







References 
Department for schools and families (2007). The Childrens Plan. London: Crown Copyright.
DFES, 2003. Every Child Matters: Presented to Parliament by the Chief Secretary to the Treasury by Command of Her Majesty, September 2003. London: The Stationery Office, Cm5860.
Gasper,M(2010) Multi-agency working in the early years, London: Sage
Lord Laming,(2003) The Victoria Climbie Inquiry, Crown Copyright
[bookmark: _GoBack]United Kingdom Parliment (2004). Childrens Act 2004. London: Crown Copyright.


Swansea.gov.uk. (2018). Swansea - Team Around the Family in Swansea. [online] Available at: https://www.swansea.gov.uk/taf [Accessed 28 Apr. 2018].
Swansea.gov.uk. (2018). Swansea - Team around the family in schools (TIS). [online] Available at: https://www.swansea.gov.uk/tis [Accessed 26 Apr. 2018].
Welsh assembly government (2017) Rights in action, Available at:http://gov.wales/docs/dcells/publications/090119rightsinactionen.pdf (Accessed: 20th April 2018).
