All men are liable to error; and most men are, in many points, by passion or interest, under temptation to it. 
——John Locke, British Philosopher
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Executive Summary
This report discusses my use of global ethics in the real world and how these decisions are linked to business planning. This report analyzes the special social phenomenon of sweatshops, and then analyzes the sweatshop incident from three perspectives: business, ethics, and social responsibility. This article also provides some academic information to support the viewpoint.
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[bookmark: _Toc150444662]Introduction
Ethics is the systematic study of general principles of right and wrong behavior (Craig, xxii). Greed means a strong desire to constantly obtain more things, especially food or money. Human society is a constantly evolving process, brought from the beginning to the state. As society develops from bands to the state, they become less equal and democratic, and wealth gradually accumulates in the hands of a few people (Wasserman, 2007). This is the birth of capitalism that later emerged, and the reason for this is precisely because greed can promote economic growth. All merchants are profiting seeking, but at the same time, greed can bring some moral problems, which can cause some harm to society. Therefore, any ethical issue implies a discussion of moral aspects. Taking the social phenomenon of sweatshops as an example, it is the greed of capital that leads to such incidents. This article will provide several examples of sweatshops and provide evidence-based analysis.
[bookmark: _Toc150444663]Objectives
Objective 1
Discuss the Sweatshops incident from the perspective of business goals and determine whether the purpose of business is to create profits or meet social needs.
Objective 2
Discuss the sweatshop incident from a moral perspective and whether the company should pay attention to whether the unfair treatment received by employees is ethical and whether such behavior meets humanitarian standards.
Objective 3
From the perspective of corporate social responsibility, discuss the Sweatshops event, discuss the impact that companies will have on society by doing what they want, and whether other companies will imitate such business models in order to make profits.

[bookmark: _Toc150444664]Main Body
[bookmark: _Toc150444665]The Sweatshop Incident from a Business Perspective
Firstly, objective 1 allows us to discuss the issue of sweatshops from a business perspective. What is the purpose of business? Milton Friedman is best at advocating, believing that the sole responsibility of a company is to maximize profits. Three business school deans from three continents, Philippe Naert Indira Parikh and Jeff Van Duzer strive to explore What is the purpose of business? Although each of them has a unique perspective shaped by specific history, culture, and religion, they all directly or indirectly challenge Friedman's theory that the purpose of business is only to increase shareholder returns. From this perspective, the goal of business is only to create profits (Daniels et al., 2015). Taking Leicester in the UK as an example, Leicester owns one-third of the fashion manufacturing industry in the past three years Leicester has always been the subject of investigations into unsafe conditions, blocked fire exits, and £ 3 per hour wages, as the Ethical Trade Initiative has launched a global campaign for workers' rights and commissioned a report on clothing manufacturing in the region. People will be shocked, but this does not exaggerate the reality, "said Debbie Coulter, project leader at ETI. 3 pounds per hour is the average salary, although she has talked to women who earn as little as 1 pound per hour. (Nast, 2017) Through Debbie Coulter's investigation, it can be concluded that Leicester's factory only offered employees a salary of £ 1 per hour when they were supposed to receive an average wage of £ 3 per hour. This undoubtedly saves costs and can bring a huge profit to the Leicester factory. The facilities in the Leicester factory are very old, and many of the equipment that should be updated has not been updated. This expenditure is undoubtedly huge, but the Leicester factory has avoided this expenditure, which undoubtedly brings a lot of profits to the company. The demand for fast fashion in the UK market is increasing day by day, and the increase in transportation costs means that manufacturing for the local market in the UK is cheaper than importing from Asia. The Leicester factory will choose women from different countries who hardly speak English and use them for manufacturing to save on the high cost of opening factories locally in the UK. As most of these women come to the UK with a 6-month visa, the Leicester factory can achieve the goal of exploitation by opening very low wages. The result of these exploitation is cost savings and increased profits. But according to John Stuart Mill's teleology and utilitarianism, outcomes are not related to behavior, if the ultimate outcome is corporate profitability, there is no need to care about the intermediate process. Utilitarians are typical consequentialists, and among those who focus on results, the unique belief of utilitarians is that we should pursue the maximum number of maximum benefits. Therefore, we can act in any way we choose - we can be generous or miserable, honest, or dishonest - but no matter what we do, to gain the recognition of utilitarians, the result should be more people happier. However, according to Kant's authoritarianism and deontology, the outcome is not the most important thing (Johnson and Cureton, 2004). Some things are inherently wrong. In this case, the exploitation of employees by the factory and the deduction of their wages are inherently wrong, and we should no longer worry about whether the subsequent outcome is profitable. So, from the perspective of teleology, it is not a problem for Sweatshops to resort to various greedy methods to make profits. From a moral perspective, it is very unreasonable for Sweatshops to exploit employees with such greed.

[bookmark: _Toc150444666]The Sweatshop Incident from a Moral Perspective
The second goal is to discuss the sweatshop incident from a moral perspective, using Asian H&M and Gap clothing supply chain factories as examples. The Global Labor Justice, along with the Asian Minimum Wage Alliance (AFWA) and its members, the Sedane Labor Resource Center (LIPS) in central Cambodia, Indonesia, and the Indian Labor and Development Association (SLD), Global Labor Justice has released two groundbreaking factory level research reports (Global Labor Justice, n.d.). This report exposes gender-based violence in the clothing supply chain of H&M and Gap Asia, documenting sexual harassment and violence, including physical violence, verbal abuse, coercion, threats, and retaliation, as well as routine deprivation of freedom, including forced overtime. Taking physical violence as an example, in a labor dispute in India, the H&M report also described female workers employed at an H&M supplier factory in Bangalore, Karnataka, India, reporting physical abuse related to pressure to achieve production goals. A worker named Radhika described being thrown on the ground and beaten on December 12, 2017, at 30pm<>, while I was working on a sewing machine, my batch supervisor walked up behind me and shouted, 'You haven't reached the target production volume'. He pulled me out of the chair, and I fell to the floor. He hit me, including hitting my breasts. He pulled me up and then pushed me to the ground. He kicked me. (Global Labor Justice, 2018) This behavior is undoubtedly morally wrong, and every human being has equal rights. Radhika should not be beaten, and such behavior of beating employees is very unethical. Taking mental violence as an example, failing to meet production targets at a Gap supplier factory in Indonesia not only leads to verbal abuse, but also intimidation and dismissal threats. A woman described her supervisor shouting and mocking every day, which prompted her to achieve her production goal: "You! Can't work? If you're not willing to work, go home. (Global Labor Justice, 2018) Such a series of behaviors have brought tremendous pressure to employees, forcing them to work hard to achieve those excess goals. According to the Scottish Enlightenment, humanitarian concerns and inequalities began to emerge. On a moral level, this behavior clearly does not meet humanitarian concerns, and factories should provide employees with a comfortable working environment and appropriate work content. These unfair behaviors towards employees are undoubtedly very unethical and can have a very negative impact on the social environment. These unfair behaviors will greatly affect the physical and mental health of employees. Enterprises should engage in more ethical and correct behavior to receive good social feedback, rather than constantly squeezing employees. Squeezing employees may help companies reduce costs, but these unethical behaviors are bound to have a negative impact on the company, exceeding the cost reduction. According to duty ethics, first, it is necessary to maintain consistency and only act based on the principles that support your morality. Secondly, it is necessary to ensure human dignity and act, so that you treat humanity, whether you are yourself or another person, as an end forever, rather than just as a means. Finally, it is necessary to have universality and act in a way that can popularize your rules of action. When you think about doing something, it means you should imagine everyone being doing it all the time. H&M and Gap companies first did not act based on the moral principles supported, which should ensure the basic personal rights of each employee. Secondly, they did not guarantee human dignity, causing physical and psychological harm to employees. Finally, such behavior would not be universal. According to ethical standards, no company should allow factories to engage in such sweatshops, and companies should not remain greedy in this regard.
[bookmark: _Toc150444667]The Sweatshop Incident from the perspective of social responsibility
The third goal is to analyze the sweatshop incident from a social responsibility perspective. Social responsibility means that in addition to maximizing shareholder value, a company must not only act for profit but also in a way that is beneficial to society. For investors and consumers, social responsibility has become increasingly important, as the investments they seek not only generate profits but also contribute to the welfare of society and the environment. Although critics traditionally believe that the fundamental essence of business does not view society as a stakeholder, the younger generation is accepting social responsibility and driving change (United Nations Conference on Trade and Development, 2001). Taking Nike's sweatshop as an example, Nike was criticized in the 1990s when there were reports that the company had several sweatshops around the world. According to Business Insider, Indonesian sweatshop workers earn only 14 cents per hour (Lutz, 2015). Nike has been refusing to acknowledge these incidents since they were exposed, but public protests and boycotts have proven to have had an impact on the company's sales. Soon, the public's trust in the brand began to dissipate. Not long ago, several events that occurred in Asian factories brought back memories of those days in the 1990s. In 2017, the Guardian reported that in Cambodia, over 500 workers from four factories supplying Nike, Puma, Arthur, and VF were hospitalized, and over 350 workers collapsed within three days (McVeigh, 2017). These are all evidence that Nike owns sweatshops. According to NBC News, Nike disclosed the names and locations of over 700 of its factories in a corporate responsibility report as early as 2005. However, it is currently unclear which of these factories can be considered as "sweatshops". The National Broadcasting Corporation (NBC) stated that among the 2004 factories audited between 569 and 2003, "over a quarter of South Asian factories had cases of 'abuse', with 25% to 50% of contract factories in the region restricting the use of toilets and drinking water on weekdays, both physically and verbally" (NBC News, n.d.). In this case, Nike should have stood up and admitted its mistake when it was first exposed, actively taking on this social responsibility issue. Leading clothing brands like Nike chose to evade and choose not to take on this social responsibility, which directly led to the clothing industry's attitude towards sweatshops becoming very vague, and many companies followed suit, this has had a very negative impact on society. If a company chooses to do whatever it wants, all companies will become companies that constantly squeeze employees for profit. To avoid this situation, the company should bear its due social responsibility. According to the aspect of social responsibility, companies can maintain greed because greed can bring profits to the company. However, companies still need to ensure ethics. Taking Nike as an example, greed can make Nike a leading enterprise in the clothing industry. However, if the company does not guarantee the most basic ethics and does not assume social responsibility, it will only lead to a decrease in customer trust in the brand.

[bookmark: _Toc150444668]Conclusion
This report mainly studies the phenomenon of sweatshops in several companies' factories, and carefully studies whether companies should maintain greed and abandon ethics through aspects such as business, ethics, and social responsibility. The result is that if companies only use teleology, they can always maintain greed, but from a moral perspective, companies should maintain the most basic ethics, we should ensure the basic rights and interests of employees and care about their physical and mental health, so that the company can maximize long-term profitability. From an ethical perspective, companies should prioritize ethics and ethics to gain a good reputation and encourage employees to work more seriously. From a social responsibility perspective, companies should first pay attention to ethics, which can gain customer trust and enhance brand credibility.
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