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Introduction
The essay will focus on the UK-based retail company, Tesco presenting the evaluation of business management practices of the organisation. The multinational retail giant Tesco operates globally in countries like Slovakia, Hungary, Czech Republic, United Kingdom, Ireland and others and serves retail products including groceries, clothing, furniture items, financial services and other accessories. Tesco is headquartered in Shire Park, Kestrel Way, Welwyn Garden City Hertfordshire, England, the UK. The public organisation aims to serve its customers, planet and communities a little better every day. The mission of Tesco is to offer its customers affordable, sustainable and healthy products to maintain a better quality of life. The business revenue of Tesco in 2023 was £65.765 billion (Tesco, 2024). Currently, Tesco operates with more than 330,000 employees worldwide. The motto of Tesco is 'every little help' which is committed to the vision of helping its colleagues, customers, the community and the planet.

The core business function in an organisation highlights different areas which can be known as the primary functions of a business. The areas include finance or accounting, human resources, marketing and business sales. Apart from that it is important to evaluate the culture and operational practices that influence the competitive environment and business management practices of an entity (Munteanu et al., 2020). Running a business successfully in an international market it is important to evaluate the functions of a business and its influence on managerial practices. 
Highlighting the functions in the accounting and finance department of Tesco, finance reporting is one of the crucial functions of the business that involves preparing reports that include the evaluation of business performance, revenue, profits and expenses. Financial reporting enables the employees and managers to understand the financial performance of the business. The other functions associated with the finance department include budgeting and forecasting which helps allocate resources in a business efficiently. The finance management in business helps evaluate past performance aligning with current market trends to improve the financial performance of Tesco (Horobet et al., 2021). Apart from that, risk management is another crucial perspective of finance management that helps identify upcoming strengths and their impact on business functions to manage the financial conditions of the business. It helps improve strategic planning to manage issues like currency fluctuations, credit risks, liquidity and others.
The marketing department of Tesco includes in-depth market research to understand the behaviours, attitudes and preferences of individual consumers. It helps manage product development, promotional activities and pricing strategies of Tesco. Apart from that, the marketing functions help improve brand management maintaining a standardized and exclusive brand image through public relations, advertising and consumer engagement strategies. It helps maintain a strong brand image attracting consumers worldwide (Hoand Wang, 2020). In addition, the usefulness of customer relationship management strategies helps utilise CRM systems to manage interactions with customers efficiently. It benefits Tesco to increase brand profitability and increase repeat purchases.
The human resource management strategies of Tesco help improve the recruitment and selection process by hiring talented employees in the organisation. The employees hired by Tesco efficiently align with the culture and objectives of the business which ensures managing operations smoothly and efficiently. The training and development practices of Tesco ensure the improvement in programs and help upgrade the skills and knowledge of individuals (Urbancová et al., 2021). The role of HRM is crucial in managing employee relations including employee satisfaction, job performance management and increasing employee retention. It contributes to the improvement of productivity, resolving conflict and developing a positive working environment in the organisation.
The evaluation of business culture is crucial and helps in understanding its influence in managing the business environment. Tesco operates with a strong and collaborative environment that helps shape the business environment and influences the attitudes and behaviours of employees. Customer-Centricity involves managing customer satisfaction efficiently providing proper value to the concerns of the individuals. Developing a customer-centric culture, Tesco successfully promotes business revenue with better sales and profitability (Pardo-Jaramillo et al., 2020). Understanding the names in preferences of individual customers is crucial for improving the decision-making process of the business. Encouraging innovation and improving adaptability in business culture promote the competitiveness of Tesco in the retail Industry. Tesco fosters an environment of creativity and collaboration that helps develop knowledge and new experiences among the employees resolving complex situations. The utilisation of new solutions and ideas helps the business to address evolving market consumer demand and market trends. The efficiency of Tesco's managing collaboration and teamwork in the business promotes collaboration among the employees (Morales-Huamán et al., 2023). It helps improve working culture, employee engagement, interactions and support to enhance business growth. Operating in a diverse environment valuing diverse business culture delivers efficiency to manage the International operations of Tesco. The diverse perspective improves business functions with cross-functional collaboration and team working practices. Tesco adopts high ethical standards and integrity to influence employees to maintain ethics in their work. The culture of accountability, transparency and honesty helps build trust among the customers, stakeholders and employees of the organisation (Wynn and Jones, 2023). Providing proper training to the individual employees helps improve their skills and knowledge and develops the culture of efficiency and innovation in the business management of Tesco. It maintains inclusion and diversity in business which helps develop a positive culture where Tesco values its employees and stakeholders. Fostering the culture of innovation and efficiency helps the organisation to improve experience promoting diversity in the workplace.






Conclusion
Highlighting the contemporary business environment and different forms of operations management, the essay analysed the organisational culture of Tesco including the key functions like finance, human resource and marketing management. The continuous improvement in business involves adopting learning opportunities through training and development programs in Tesco. The functions of Tesco including the business culture contribute to the improvement of business performance in the long run. The efficiency including the skilled workforce of Tesco delivers competitiveness in managing critical situations in the international platform. The efficiency of the accounting and financial department of Tesco benefits in managing business sales and profits. Operating in an international market, Tesco gains benefits with a diverse culture and huge workforce. The marketing practices deliver effectiveness in improving business operations reaching a large number of audiences. The effectiveness of business culture promotes diversification in business to drive competitiveness. The usefulness of developing a positive culture promotes competitiveness in the business operations of Tesco in the long run.




References 
Ho, C.W. and Wang, Y.B., (2020). Does social media marketing and brand community play the role in building a sustainable digital business strategy?. Sustainability, 12(16), p.6417.
Horobet, A., Curea, S.C., Smedoiu Popoviciu, A., Botoroga, C.A., Belascu, L. and Dumitrescu, D.G., (2021). Solvency risk and corporate performance: A case study on European retailers. Journal of Risk and Financial Management, 14(11), p.536.
Morales-Huamán, H.I., Medina-Valderrama, C.J., Valencia-Arias, A., Vasquez-Coronado, M.H., Valencia, J. and Delgado-Caramutti, J., (2023). Organizational Culture and Teamwork: A Bibliometric Perspective on Public and Private Organizations. Sustainability, 15(18), p.13966.
Munteanu, A.I., Bibu, N., Nastase, M., Cristache, N. and Matis, C., (2020). Analysis of practices to increase the workforce agility and to develop a sustainable and competitive business. Sustainability, 12(9), p.3545.
Pardo-Jaramillo, S., Muñoz-Villamizar, A., Osuna, I. and Roncancio, R., (2020). Mapping research on customer centricity and sustainable organizations. Sustainability, 12(19), p.7908.
Tesco, (2024). Online Groceries, Banking & Mobile Phones. [online] Tesco.com. Available at: https://www.tesco.com/ [Accessed: 3 Apr. 2024].
Urbancová, H., Vrabcová, P., Hudáková, M. and Petrů, G.J., (2021). Effective training evaluation: The role of factors influencing the evaluation of effectiveness of employee training and development. Sustainability, 13(5), p.2721.
Wynn, M. and Jones, P., (2023). Corporate responsibility in the digital era. Information, 14(6), p.324.


7

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




