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I NTRODUCTION
REMOTE MANAGEMENT
     In recent years remote working has become increasingly popular, partly because of the covid pandemic, employers wanted to keep employees safe. Due to advancements in technologies, globally this has made it possible. I am going on to explain the different ways of remotely managing your team and discuss the advantages and disadvantages of remote working. In their article “The disciplines of teams” Katzenbach and Smith (2005) suggests that the essence of a team is shared commitment. According to Donney, Cannon and Mullen (1998) trust can be defined simply as the willingness to rely upon  others. Organizational researchers have become increasingly interested in its causes, nature and effects (Costa,Roe,&Taillieu,2001,Kramer,1999,Mayer,Davis &Schoorman,1995).Lencioni (2002)suggests that trust is necessary for effective team functioning. Without it a host of dysfunctions may emerge, including a fear of conflict, lack of commitment,advoidance of accountability, and inattention to results. Team identity is Druskat and Wolff’s (2002) second element necessary for team success. Teams that spend enough time together they eventually develop a unique identity, when individuals derive their own identity in part from their team affiliation, they become invested in,loyal,and committed to it.
Kozlowski and Bell (2003) define teams as groups of people who exist to perform organizationally relevant tasks, share one or more common goals. Wageman, Gardner and Mortensen(2012) define a team as a bounded and stable set of individuals interdependent on a common purpose Individuals who affiliate within a team increases the chances of solving shared problems and meeting personal needs (Qin. Johnson & johnson,1995) Families, neighbours, countries ,work teams organisations, and cultural are all attempts to increase collective stability in ways that meet individual needs for survival.
     Firstly, trust is a key element that underpins the success of the team and your business. The three C’S Competence showing you have the skills and knowledge to get the job done. Character, being honest dependable and doing the right thing builds trust with your team. Connection building real relationships and keeping communication open helps to create a sense of understanding and mutual respect. Feeling trusted helps us develop a strong sense of belonging at work which encourages our creativity and loyalty to the business. You need to take time to listen to your colleagues, show them how much you appreciate them and act on their feedback, empowering you colleagues encouraging suggestions and ideas for improvement. Consistency is also key when managing your team. When you have established trust with your team, they will care about you and the company and be more motivated to pursuit and accomplish the goals you have set. Remote managing can now be successfully managed from various location, even globally. Remote managing is revolutionizing the way we work, as teams can be spread across continents can be reunited together thanks to the tools that streamline communication and collaboration managing projects from afar is not only feasible but also efficient and cost effective, reducing overhead costs, some of the overhead costs include utility bills no office space so no lighting and heating costs. Remote working also minimizes the need for office supplies like paper, pens stationary. Maintenance costs no office means no maintenance costs, repairs of furniture or replacing office equipment. Rental/leasing office space is a large outgoing without the furnishings and decoration. Commuting lower travel expenses. Virtual meeting tools like zoom and Microsoft teams can connect effectively without the jetlag and hefty flight costs. Remote working can attract more  candidates  the majority  of the work force at  the moment prefer to work remotely, giving them more flexibility.
Remote working can lead to greater satisfaction by employees. Helping them to create more of a work- life balance.  Many employers appreciate the ability to tailor their works schedules to better fit around their personal life, whether that being able to spend more time with their family, hobbies or managing other responsibilities. Flexibility often leads to greater job satisfaction which in turn enhances productivity. Additionally, when employees achieve a good work life balance, they tend to have lower stress levels and increased overall wellbeing. Fernandez,R.&Shaw,D.(2002)
     There are several options when remote managing
Fully remote working when the employee work entirely from home or a location of their choice, without visiting an office.
Hybrid work model, where employees split their time between home and the office, this can offer the benefit of both whilst being able to collaborate in person with the flexibility of working remotely.
Flexible hours employees may choose when to work during a given timeframe, allowing them to have the flexibility of personal commitments.
Temporary remote work, employees have the option to work remotely on a temporary basis.

Location independence, organizations may allow employees to work from various locations, depending on the needs of the business, or whilst travelling.
These options can enhance employee satisfaction, reducing commuting times, however they all  require clear communication and effective management styles to ensure productivity and collaboration.

SETTING CLEAR EXPECTATIONS AND GOALS
     Setting clear goals can help keep everyone accountable, individuals can prioritise their working schedule. Smart acronym that stands for specific, measurable, achievable, realistic, and timely. Therefore, a SMART goal incorporates all of these to help focus your efforts and increase the chances of achieving your goal. Goals need to be clear and consistent, being visible and measured consistently. In 
Motivating your team whilst remote managing can be approached in a few ways, here are some of the strategies which can be used to enhance motivation among remote team members.
Clear communication of goals, establish clear and achievable goals for the team, ensuring every team member has a clear understanding of what is expected of them. Sarker,S.,et al.(2011) Exploring the role of communication in global software development: an explanatory study wrote an article which discusses the crucial role of communication in global teams providing insights managing remote workforces. Ferndal,R.&shaw,D.(2020) how to lead in crisis: tips for effective remote managing this article provides practical advice for leaders managing remote teams during crises, with a focus on communication and team morale.
Recognition and appreciation, acknowledge and praise individual team members for their achievements. Recognitions can be done through public shout outs in team meetings to discuss progress challenges and feedback.
Regular check-ins, conduct regular one to one team check-ins to discuss progress, challenges and any feedback, these meetings will provide an opportunity for team members to voice any concerns and help them feel supported. Hattie,J.,&Timperley,H.(2007) The power of feedback, this paper discusses thee effectiveness of feedback improving performance, which can be particularly useful in remote managing.

Professional development opportunities, encourage team members to engage in any professional development and training seminars. This will not only enhance their skills in the organisation and show them you are invested in their future.
Flexible working arrangements, offer flexibility, allows team members to improve their work-life balance and overall job satisfaction.
Foster team collaboration,   utilize collaboration tools to encourage teamworking and interaction allowing the team to members to work together share ideas and contribute collectively.
Encourage informal interactions, facilitate informal interactions among team member through virtual breaks or team building activities, these activities will strengthen relationships and build a sense if camaraderie.
Set up a supportive environment, create a safe environment where team members feel secure to share their thoughts, promote 
open communication and collaboration without fear of judgement.
Feedback mechanisms, implement regular feedback mechanisms such as suggestion boxes, to gather input from team members about their experiences and any area for improvement, implement any worthy suggestions to show their opinions matter.
Health and wellbeing initiatives promote healthy work life balance and well being by encouraging team members to prioritize their own health and wellbeing. Consider implementing initiatives like wellness challenges and be being able to offer resources for managing stress.
By employing these strategies, remote managers can create a motivating environment that inspires engagement and productivity, and satisfaction among team members in  key  remote managing is to be adaptable and responsive to the unique needs of the team whilst maintaining open  lines of communication.
 CRAAP in the context of business management refers to a framework used for evaluating the credibility and relevance of information. The acronym stands for Currency ,Relevance, Authority, accuracy and purpose. Current information is crucial for making informed decisions.
Relevance assesses how the information applies to the topic at hand.
Currency refers to the timeliness of the information.
Authority this refers to the source of the information, understanding the credentials of the author or organisation can help verify if the information is correct.
Accuracy ensures the information is correct and reliable, this can involve cross  referencing with creditable sources to define the facts.
Purpose examines the intention behind the information. Is it to inform, persuade sell or entertain. Understanding the purpose can help in assessing any potential biases. Involves the use of
Quantitative business management involves the use of quantitative methods and techniques to analyse business data and inform decision making.
Key components of quantitative management include.
Data analysis Employing statistical tools to interpret data, identify patterns and gain insight into business operations.
Quantitative modelling , creating mathematical models that represent business scenarios.
Forecasting Using historical data and statistic methods to predict future sales and trends.
Performance Measurements  Analysing key performance indicators numerically to assess effectiveness of business strategies.
Optimization applying quantitative techniques to determine the best allocation of resources to achieve business objectives.
Premier date management refers to specialized services that handle the scheduling and organising important events.
Event planning: Coordinating and managing events, setting dates organising venues and logistics.
Scheduling: Assisting in creating and managing calendars ,appointments for various activities and commitments.
Reminders and notification: Providing alerts and reminders set deadlines to make sure nothing has been overlooked.
Technology tools: Utilizing advanced scheduling tools and software to streamline the appointment coordination process and improve efficiency.
Gibson,C.B,&Gibbs,J.L.(2006) Unpacking the concept of virtuality, this study explores how geographical dispersion and reliance on electronic communication impact team innovation and dynamics in virtual teams.
Peel:  is a structured method which can also be used in remote managing, to facilitate clear communication. Peel stands for :
POINT:   Begin by distinguishing specific aspects or concerns you have regarding remote managing. Team communication has improved vastly with the help of digital tools collecting data, evidence that support the point, this may include participation in meeting, response times, team feedback or surveys.
EVIDENCE: Provide information to support the point, this could include participation in meetings, feedback or team surveys.
EXPLANATION: Explain how the evidence supports the point, analyse the implications of the evidence into the reasons behind the observed outcome.
LINK: Analyse the information collected back to the initial point, this improvement in communication supports our strategic goal of fostering a collaborative company culture, which is crucial for remote team success.
CONCLUSION:
Advantages of remote working, one of the main advantages is cost. Both to the employer and employee.
Depending on the size of the company the running costs will vary some of the basic running costs which need to be taken into consideration.
Business registration and Licenses you will firstly need to check you are not setting up a company which is already operational. Insurances can be substantial yet essential to minimise risks.
Fixed costs  the rental, mortgage payments on the building can vary greatly depending on the location. Marketing and branding to successfully set up a business you will need the right branding, advertising and creating the right logo and website to sell your business. Utility costs are also a huge commitment for business with the increasing rates, basic service costs such as electricity, water, heating and air con are all fixed costs, also the business rates on the building, business will vary greatly on the size and location of the business.  Painting and furnishing the offices is also going to be substantial, the installation of computers packages which are needed to run efficiently, such as resource planning. Accounting software, budgeting and forecasting, business intelligence tools, cost management software to name a few.

Variable costs, refers to costs which can change in relation to the business, such as utilities, maintenance inflation, marketing, office supplies, employee overtime, staff incentives.
Understanding the difference between fixed and non-fixed costs is essential for understanding overall pricing and establishing pricing strategies. To maintain a healthy financial business.
Advantages of working remotely, can lead to reduced labour costs depending on the region you are employing. remote managing also  gives you the advantage of employing a team globally with the highest skills, being able to access a broader talent pool. Environmental factors, remote managing can optimise transportation options and streamline operations. Leading to lower carbon imprints. Companies can outsource managing to remote locations. Flexibility and adaptability allows companies to adapt quickly to market changes.
Disadvantage of Remote managing: 
Communication challenges, Clear communication needs to be mastered to avoid any unnecessary misunderstandings and fewer mistakes. Choosing the right technology is vital. 
Feeling of isolation and lack of socialization can be a huge disadvantage for some people, which can impact their morale and engagement. Regular checks need to be scheduled to work together to enhance their skills. any issues and maintain a sense of connection. Informal social gatherings like coffee breaks where team members can chat about non-work-related issues.  
Performance monitoring, it can be more difficult to track employee productivity remotely,
Work life balance can be difficult to adjust when working remotely and become blurred in a remote setting, which can make it difficult to switch off from work or home life,, training employees could be more difficult in a remote setting as they may miss the face to face communication.
Technology dependence can be a challenge especially if you have a poor internet connection in the area.
Limited Networking opportunities, Employers may not have as many opportunities to build professional relationships or networking.
Cultural difference can be challenging in a remote work setting.
Security concerns, Remote work can present cybersecurity risks is employees have access to sensitive information, from unsecure devices.

SUMMARY
Whilst there are advantages and disadvantages of Remote working-onsite working, managing. Financial costs and  business plan will help in accessing the financial benefits. Research indicates organization and socialisation is better achieved face to face. Whether remote working depends on the individuals’ circumstances, including personal working styles, responsibilities. Each approach has its pros and cons, and what works best for one might not for another in the organization. Adaptability and accountability finding a suitable balance between remote and on site is key to overall success.
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