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1. Introduction
Speculation persists as to the role Climate Change played in the destruction caused by the ongoing (at the time of writing) wildfires in Southern California. The New York Times are reporting that the occurrence of these wildfires in January is highly unusual during what is supposed to be the rainy season (Gaffney, 2025). Similarly, on a global scale we are experiencing extreme weather events (e.g., 1,300 hajj pilgrims died during extreme heat in Saudi Arabia where temperatures reached 51.8°C (Agence France-Presse in Riyadh, 2024). The Met Office have provisionally said 2024 was the fourth warmest year on record in the UK (Schafernaker, 2024); and in November Storm Bert brought severe impacts to South Wales which caused the River Taff to burst its banks, with more than 150mm (6in) of rain recorded between 23–24 November (Schafernaker, 2024), etc.). Scientists have said that these events occurred as a consequence of the planet warming, with attribution science[footnoteRef:2] apparently yielding mounting evidence of a human contribution to changes in temperature extremes, heavy rainfall events, and an increase in extreme high sea levels in several regions (Met Office, n.d.).  [2:  Attribution studies - practice of linking weather events to human-influenced climate change. The Intergovernmental Panel on Climate Change Sixth Assessment Report (2023) showed that changes in many extreme weather and climate events have been observed since about 1950. (https://www.metoffice.gov.uk/weather/climate/climate-and-extreme-weather) ] 

Carbon dioxide (CO2) emitted by human activities, including development, is one of the key greenhouse gases (Environmental Protection Agency, 2024) contributing to Climate Change. In the United Kingdom (UK), infrastructure is responsible for more than half of the UK’s total carbon emissions (Institution of Civil Engineers, n.d.). This amounted to roughly 4.5 million metric tons in 2022. (Tiseo, 2024).
Climate change is a potentially major threat to human society. To mitigate global climate change, the Intergovernmental Panel on Climate Change (IPCC) has proposed limiting long term global warming to 1.5°C (Intergovernmental Panel on Climate Change, n.d.) by 2050 – net zero[footnoteRef:3]. [3:  Net zero refers to a state in which the greenhouse gases going into the atmosphere are balanced by removal out of the atmosphere. 

The term net zero is important because – for CO2 at least – this is the state at which global warming stops. The Paris Agreement underlines the need for net zero. It requires states to ‘achieve a balance between anthropogenic emissions by sources and removals by sinks of greenhouse gases in the second half of this century’. https://netzeroclimate.org/what-is-net-zero-2/ ] 


The Role of the Institution of Civil Engineers
As the foremost institute for the profession (founded in 1818 with a current global membership of 97,000[footnoteRef:4]), the Institution of Civil Engineers plays a key role in shaping policy; influencing decision makers; and driving change in the industry to benefit society and create a more sustainable world.  [4:  https://www.ice.org.uk/about-us/our-organisation/history ] 

In response to the Climate Change challenge, each President of the ICE since 2020 has made sustainability a key element of their tenure:
· Rachel Skinner (2020): Shaping Zero – campaign to decarbonise designs, practices and projects with a focus on the climate emergency and, particularly, the crucial role that civil engineers must play in achieving net zero (wsp.com, 2021).
· Ed McCann (2021): Infrastructure productivity can be improved (within the context of delivering the United Nation’s Sustainable Development Goals, and achieving net zero carbon by 2050) (Institution of Civil Engineers, 2021), by an end-to-end review of the process for conceiving, designing, building, operating and decommissioning infrastructure and driving out sources of waste and ineffectiveness at every stage (Hall, 2022).
· Keith Howells (2022): Civil engineers can build a better society using the UN Sustainable Development Goals framework (Institution of Civil Engineers, 2022).
· Prof Anusha Shah (2023): Prof Shah stressed the Importance of working collaboratively to create more a sustainable, equitable and resilient future, as well as highlighting how the climate change and biodiversity crises are interlinked and need to be addressed in tandem (Institution of Civil Engineers, 2023) through nature-based solutions[footnoteRef:5] and adopting a more holistic and end-user focused approach (Smart, 2023). [5:  Nature-based Solutions leverage nature and the power of healthy ecosystems to protect people, optimise infrastructure and safeguard a stable and biodiverse future. https://iucn.org/our-work/nature-based-solutions ] 

· Prof Jim Hall (2024): Prof Hall called on members to ask themselves, “does the world have the infrastructure that it needs?”, and added that engineers need to act purposefully to create systems that work. Prof Hall also highlighted that together with net zero, we are failing to meet Sustainable Development Goal (SDG) targets (Bottle, 2024).

Organisational Cultural Change
The addresses of current and recent Presidents of the ICE set forth their themes and aspirations in terms of how the industry can respond to and tackle the Climate Change challenge by acting sustainably. 
But how have these themes been received by the industry and how have Consultants, Contractors, and Clients reacted. To effectively implement these themes, change is required. However, the ICE cannot compel or force the industry to implement these changes, this requires a collaborative approach; robust legislative framework; organisations recognising the value of sustainability; and a positive response to the challenge. 
Companies regularly face many types of organisational change, but transformational change is not easy to implement and requires dedicated change management strategies to prioritise, navigate and achieve the desired outcomes – all of which is underpinned by the full and visible backing of senior managers and business leaders within the organisation.
There are a wide variety of change management models available that can assist and guide companies through the transition from current working practices. These provide a framework to enable the adoption and adaptation of new processes to work more sustainably; and to facilitate, support, and solidify the cultural shift required to positively modify behaviours, etc. Some of these models include: 
· Lewin’s Change Management Model
· McKinsey 7-S Model
· Nudge Theory
· The ADKAR Change Management Model
· Kübler-Ross Change Curve (Olmstead, 2024)
Depending on the organisation, a company may utilise a single model to define their organisational culture, or they could implement a hybrid version of several different models. To assess and measure the impact of the Presidential themes, it will be important to identify and understand which models were in use prior to the Presidential addresses before any subsequent changes can be assessed and measured post the Presidential addresses. 
How Organisational Cultural Change informs Project Delivery
Sustainability increasingly influences project delivery in civil engineering by integrating environmental, social, and economic considerations throughout the project lifecycle. It impacts design, construction, operation, and maintenance phases, as well as the selection of delivery methods. 
Having established applicable baseline models, it is intended to examine the influence of these Presidential initiatives, and measure how companies have responded in terms of introducing policies; altering their organisational culture and structures to become more productive; achieve better, more sustainable design outcomes; and to assess the broader impacts of striving to achieve net zero targets.
Furthermore, it is envisaged that this research could also encompass (but not necessarily be limited to) the following: 
· Sustainable Design Principles - Incorporation of Green Design Standards (e.g., LEED, BREEAM, Envision), Material Selection, etc.
· Lifecycle Perspective – Whole of Life Costs, Resilience, Maintenance and Operation
· Collaborative Delivery Methods - Integrated Project Delivery (IPD), Design and Build (DB), etc. 
· Regulatory Compliance - Compliance with sustainability regulations, such as stormwater management, and greenhouse gas (GHG) reduction targets.
· Technology and Innovation - Building Information Modelling (BIM), Smart Infrastructure (e.g. incorporating sensors and IoT technologies).
· Resource Management
· Stakeholder Involvement (e.g. Transparency and Reporting)

Table 1United Nations Sustainable Development Goals (UN SDGs) applicable to the area of research being considered in this dissertation 
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2. Research Question
The hypothesis of this study is that ICE Presidential themes since 2020 have potentially influenced organisations in the civil engineering industry to adopt more sustainably aligned cultural practices.
I was initially interested in sustainable development and how the ICE’s Presidential themes have been embraced and adopted by the industry, as a potential topic for this dissertation. However, his scope seemed to be quite broad and potentially lacking in academic merit and rigour. I also had concerns that my initial title proposals did not seem to sit within the context of the course and sustainability leadership. 
Therefore, I chose to focus on an aspect of the course which I felt was complimentary to the topic I was trying to research, namely organisational cultural change. 
There is a perception that engineering can be relatively traditional, quite conservative, and slow to react. Certainly, the industry has been used to applying engineering principles to design and construct projects in a particular way over many years and there may be some resistance to change. But to deliver our projects, we need to innovate and adapt to overcome the challenges we encounter. Consequently, I am curious to examine whether the Presidential themes (e.g. Net Zero[footnoteRef:6], Climate Change / Nature Based Solutions[footnoteRef:7], infrastructure systems[footnoteRef:8], etc.) have indeed resulted in organisational change. Similarly, I am also interested to see if this has been an organic and meaningful response because businesses intuitively recognise the value of sustainability. [6:  Rachel Skinner shared her thoughts around her theme, Net Zero Carbon https://www.ice.org.uk/events/previous-events/recorded-lectures/ice-presidential-address-2020 ]  [7:  Prof Anusha Shah discusses the need to work collaboratively to create more a sustainable, equitable and resilient future. She also talks about how the climate change and biodiversity crises are interlinked and they need to be addressed in tandem. In addition, she states that nature-based solutions that safeguard nature whilst providing multiple benefits to people are key to solving the problem. https://www.ice.org.uk/events/previous-events/recorded-lectures/ice-presidential-address-2023 ]  [8:  Prof Jim Hall states that the infrastructure that civil engineers provide is central to sustainable development and explores how we can ensure that we’re getting the outcomes we need from the infrastructure systems we have, and the new ones we build. https://www.ice.org.uk/events/previous-events/recorded-lectures/ice-presidential-address-2024-online ] 

However, when viewed holistically, the range encompassed by the Presidential themes is quite broad. Given the broad scope of the Presidential themes, a concern remains that my research question may still be too vague. This could mean the data I collect might end up creating an alternate research problem or hypothesis that I hadn’t initially identified. 
Consequently, to give my research a main objective, I have decided to focus on the general theme of sustainable development in terms of how organisations have changed their cultures to ensure that "Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs.” (International Institute for Sustainable Development, n.d.)
As such, my research will examine:
· How have ICE Presidential themes been received by the industry?
· What organisational changes have resulted from these initiatives?
· How do these changes influence sustainable project delivery?
I hope that viewing the question through these lenses, will facilitate the reader’s understanding of the topic and enable me to clarify whether the industry has responded to these challenges and updated their organisational cultures accordingly.  
Ultimately in drafting this dissertation, the intent is that the research undertaken should allow the collective data and observations gathered to come together to either confirm or deny the chosen hypothesis in a clear manner (KH, 2024).
Therefore, the aim of this study is to contribute to the understanding of the intersection of sustainability leadership and organisational culture in the civil engineering industry by: 
· Examining the organisational culture and sustainability maturity of selected organisations before the 2020 ICE Presidential Address.
· Assessing the value placed on sustainability by these organisations prior to and after the 2020 ICE Presidential Address.
· Analysing the changes in organisational culture and practices with respect to sustainability since 2020.
· Evaluating how ICE Presidential themes have prompted organisations to prioritise sustainability.
· Determining the extent to which these organisations have institutionalised sustainability through updated cultural practices.


3. Methodological Approach
In assessing the influence of the ICE Presidential Themes on organisational culture, it will be necessary to establish a benchmark in terms of how things were done and compare this with how things have changed, and by extension consider how this may shape the industry going forward. 
In conducting this research, it is important to understand what the various collection, hypotheses and analysis methods are, and hence the key differences between quantitative and qualitative data:
· Quantitative data - measures of values or counts and are expressed as numbers. data about numeric variables (e.g. how many, how much or how often).
· Qualitative data - measures of categorical variables (i.e. 'types' and may be represented by a name, symbol, or a number code). (Australian Bureau of Statistics, n.d.)
In essence quantitative data is measurable, whereas qualitative data is descriptive, and interpretation based.
Data Collection
To explore how ICE Presidential themes have influenced organisational culture, I will conduct a literature review followed by qualitative interviews. The literature review will examine the intersection of sustainability, organisational cultural change, and leadership, with a focus on ICE Presidential themes. Then, to understand the subjective experiences, perceptions, and behaviours of individuals in the context of my topic, I am proposing to utilise qualitative interviews with eight to ten subject matter experts from engineering consultancies to capture their insights.
Through structured and open questions, I would hope to gather intelligence how they have adapted to respond to the challenges outlined in the Presidential Addresses and how their organisational cultures have shifted to actively consider and recognise the value of sustainability.
Participant Selection
I propose to use contacts that I have made from working in engineering consultancies, as well as through my voluntary roles in the Institution of Civil Engineers to identify and contact subject matter experts to participate in these interviews. I aim to conduct interviews, approximately 45 minutes in length, with suitable safeguard provisions and ethical procedures, such as consent forms, anonymisation of data, data management, etc. being implemented.
If I am unable to get a sufficient sample size of subject matter experts to interview, as a contingency I would intend to circulate a questionnaire to a wider field of recipients. 
Data Analysis
Data from interviews will be analysed using thematic analysis, involving:
· Familiarisation with data.
· Coding to identify recurring themes.
· Reviewing and refining themes.
· Linking themes to existing frameworks and literature – including triangulation with secondary sources to enhance the reliability of findings.
The data arising from this research will be discussed / interpretated, and any conclusions drawn.
Limitations
In concentrating on engineering consultants, the research may be limited by:
· Participant selection bias, as perspectives from contractors or clients may be underrepresented; and 
· Potential researcher bias in data interpretation
Naturally Client organisations and Contractors have different viewpoints from consultants. This might result in important perspectives being missed. Similarly, participants might respond based on what they think the researcher wants to hear. In addition, researcher bias could influence data interpretation. 
To address these issues, I would propose to:
· Employ strategies that would provide more reliable and less unbiased data 
· Consider mixed methods approaches when possible
· Be transparent about potential limitations in my research
Ethical Considerations
Ethical safeguards will include obtaining informed consent, anonymising participant data, and ensuring voluntary participation. The research will comply with the University’s and other relevant professional bodies’ ethical guidelines.

Additional considerations
· Impact Assessment: How the findings could provide actionable insights for ICE and the civil engineering industry to better align leadership initiatives with industry transformation.
· Integration of Theory: Organisational change models (e.g., Lewin’s, McKinsey 7-S) will underpin the analysis of any cultural shifts.
· Balance Between Theory and Practice: The research undertaken is intended to equally address theoretical frameworks (e.g., sustainability leadership, organisational change) and practical industry applications.



4. Gantt Chart
This proposal contains an indicative Gantt Chart, which outlines the key activities associated with completing the dissertation, together with the intended submission date (Refer to Appendix A). 
The purpose of the Gantt Chart is to demonstrate that it is possible to complete and deliver the dissertation within the required timeframe. However, there will be challenges in that it may be difficult to schedule interviews with the required subject matter experts at the necessary time. Similarly, with working overseas away from the children, I have a family holiday planned during the summer holidays from school and University, which unfortunately falls at a key point in finalising the draft of dissertation prior to submission. In addition, this dissertation is being undertaken in conjunction with full-time employment. 
Nonetheless, the Gantt Chart provides target dates to aim for, and there is a plan to deliver chapters of the dissertation at regular intervals over the coming months. With the agreement of my dissertation supervisor, I hope to have these chapters reviewed as they are drafted. While, these reviews are ongoing, work will progress with other elements of the dissertation, before all the elements are brought together (with any comments addressed) in the final draft of the dissertation. 
Broadly, the programmed tasks are as follows: 
· January / February 2025 – Complete and submit Dissertation Proposal
· February 2025 – Literature Review
· March / August 2025 – Methodology
· April 2025 – Interviews
· May 2025 – Analysis
· June 2025 / July 2025 – Discussion
· July / August 2025 – Conclusion
· August 2025 – Abstract
· August / September 2025 – Final Edit / References
· 25th September 2025 – Dissertation Submission
I would also proposed ad-hoc meetings with my dissertation supervisor to seek advice and guidance as and when necessary. 
This schedule is indicative, as such, I will endeavour to meet the target dates earlier than planned.

5. Research Planning and Ethics
Please refer to Appendix B
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This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	David Lavin

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☐	Taught Postgraduate Student
	☒	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	University of Wales Trinity Saint David, Carmarthen Business School


	4
	Campus:
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	5
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	6
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	For students:

	7
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	8
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	9
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SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
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	Institute Research Committee
	☐	

	
	
	Other (write in)
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SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
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	2
	UWTSD Research Data Management Policy
	☒

	3
	Institution of Civil Engineers Rules of Professional Conduct
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SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	N/A


	2
	Contact person name
	N/A


	3
	Contact person e-mail address

	N/A

	4
	Is your research externally funded?
	YES
	☐
	NO
	☒

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	7
	
	Employed
	YES
	☐
	NO
	☒

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
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	NO
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Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	An Examination of the Influence of Recent ICE Presidential Addresses on Promoting Organisational Cultural Change and Sustainable Practices in Civil Engineering

	2
	Proposed start date:
	October 2024
	Proposed end date:
	September 2025

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
The purpose of the research is to examine and investigate the impact, if any, of recent Institution of Civil Engineers Presidential addresses on sustainability related themes on the industry – particularly with respect to engineering consultancies and their responses to challenges in terms of organisational change and project delivery.

(this box should expand as you type)

	4
	Research Question
‘An Examination of the Influence of Recent ICE Presidential Addresses on Promoting Organisational Cultural Change and Sustainable Practices in Civil Engineering’

(this box should expand as you type)

	5
	Aims of Research Activity
The Institution of Civil Engineers, one of the longest established and foremost professional bodies, has in recent years outlined a series of challenges the industry faces. Sustainability has become a central focus of projects, but how is the industry responding to climate change and its approach to sustainability? 

Is there a lasting and meaningful shift in focus in the way the industry approaches sustainability?

I plan to examine and compare the industry’s approach and attitudes towards sustainability and the changes they may have made in their organisational cultures and structures, pre and post the Presidential addresses since 2020 (e.g., engineering consultancies now have sustainability plans, Chief Sustainability Officers, and promote specialist sustainability led and focused services). 

(this box should expand as you type)

	6
	Objectives of Research Activity
The chief objectives of the research activity are to determine: 

· Examining the organisational culture and sustainability maturity of selected organisations before the 2020 ICE Presidential Address.
· Assessing the value placed on sustainability by these organisations prior to and after the 2020 ICE Presidential Address.
· Analysing the changes in organisational culture and practices with respect to sustainability since 2020.
· Evaluating how ICE Presidential themes have prompted organisations to prioritise sustainability.
· Determining the extent to which these organisations have institutionalised sustainability through updated cultural practices.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	It is intended to undertake a primarily desktop-based literature review and assessment of available information on the research questions using online resources. For example, some of the initial resources that will be accessed include papers and briefing notes from the Institution of Civil Engineers and Institution of Structural Engineers relating to sustainability (e.g. State of the Nation reports, and Sustainability Resource Map respectively). In addition, I will also access information from other professional bodies such as the Association for Project Management (e.g. What is sustainability in project management?) and the Chartered Management Institute (e.g. Management and sustainability - A changed perspective).

This will be in addition to a review of the more traditional sources of information from journals, books, papers etc. relating to climate change, resilient infrastructure, project delivery, organisational change and structure, organisational models, etc. 

I intend to utilise this literature review and assessment to establish a baseline from which I can then analyse how industry has responded to the Presidential themes. This initial research will be complimented with qualitative online interviews of between eight to ten leading professionals / subject matter experts within the industry and primarily from an engineering consultancy background, and utilising structured and open questions. 

Depending on the availability of these professionals / subject matter experts, additional insights may be sought from the issue of questionnaires to a wider sample of individuals. 

The information received from the interviews and / or questionnaires will be held securely and managed in accordance with relevant guidance. The data reported on in the dissertation will be anonymised and analysed for any trends or other insights in relation to the research question.

(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	The research will primarily be completed via online resources (as I am based in Saudia Arabia with my employment) and will utilise Microsoft Teams or similar, to conduct interviews with willing subject matter experts from within the profession who are based in various locations in the United Kingdom. I also propose to use Microsoft Outlook as a means of communication.

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	N/A


(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☒
	☐

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☐

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	Approximately eight to ten persons for qualitative online interviews


(this box should expand as you type)

	11
	Who will the participants be?

	It is intended to identify and draw on participants from within the civil engineering profession.

(this box should expand as you type)

	12
	How will you identify the participants?
	Participants will be identified based on relevant experience within the subject area and primarily senior managers and leaders from an engineering consultancy background.

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

There are minimal risks to participants – potentially, there may be a risk of misinterpreting or misrepresenting or otherwise taking their comments out of context.

(this box should expand as you type)
	How you will mitigate the risk to participants:

Participants will be fully briefed in advance of any interviews, in addition, they will be provided with a copy of the questions in advance; advised they don’t have to answer questions they wish not to; advised they can terminate the interview at any point; advised their comments will be anonymised; and provided with a copy of the research and findings upon request (and prior to submission).

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	N/A


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

There is minimal risk to the investigator


(this box should expand as you type)
	How you will mitigate the risk to the investigator:

It is intended to conduct the proposed interviews via Microsoft Teams (or similar), at a date and time agreed with the participants. The investigator will have briefed participants beforehand, but will summarise the purpose of the research and interview and remind the participants of their ‘rights’ to terminate the interview, anonymisation of data, etc. In addition, the investigator will keep their microphone and camera open during the interview.

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

There is minimal risk to the University


(this box should expand as you type)
	How you will mitigate the risk to the University:

Participants will be advised that the research they are taking part in is for a dissertation for the award of a MBA, which is being undertaken by the investigator in a purely personal capacity with no affiliation to the University, or endorsement by the University.

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

There are minimal risks to the environment.

(this box should expand as you type)
	How you will mitigate the risk to environment:

It is intended that the proposed qualitative interviews will take place virtually via Microsoft Teams or similar. In addition, the research will primarily be undertaken as a desktop exercise. As such, there should be a minimal carbon footprint from the research activities.

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	The participants will be advised that feedback on the information they provide and how this data has been used will be available upon request via an e-mail address they will be provided with for this purpose.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	Having identified suitable participants, these individuals will be contacted. The participants will be briefed on the aim and purpose of the research. It will be explained that their input will be in the form of a qualitative online interview (lasting approximately 45 minutes) utilising open and structured questions to gain insights into the state of the industry with respect to the research question. 

Participants who agree to take part, will be provided with copies of this ethics form, consent forms and other relevant and related information pertaining to the interview and the necessary framework and safeguarding relating to the interview, storage and use of responses, data protection and anonymising identifying details, etc. 

If you are using a paper questionnaire then you should have the participants sign an appropriate consent form. These forms will count as personal data and should be noted as such in section J.
If you are using an online questionnaire, then you should have a screen before the questions start that acts as a consent form, informing participants that by clicking on the NEXT button they are providing consent.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	The responses received from participants will be stored securely and once analysed and interpretated the anonymity of participants and the confidentially of the data they provided will be maintained in accordance with relevant guidance.

In terms of reporting the analysis undertaken on the data received and reporting on this, features that could identify the participants will be removed and aliases used as required – for example, Participant ‘A’, Company ‘B’, etc. 

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☒
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	This includes audio/video data of participants but can also include IP addresses and usernames. Names, addresses and emails also count, as do consent forms.

This information is required as interviews will be a primary source of obtaining information for this dissertation.

(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☒

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	All data will be kept in password protected cloud storage system which will not be shared. Audio/visual data will be transcribed and would be shown to participants to check accuracy of reporting. Any USB sticks used to store or transfer data will be password protected. All participants will be given a unique identifier to ensure confidentiality and this list will be kept securely in the password protected folder.

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☒
	☐

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	I am currently working in Saudia Arabia and intend to interview participants based primarily in the United Kingdom. As such, the interview questionnaires and responses will be conveyed to and from the participants via secure electronic means.

All data will be encrypted and kept in password protected cloud storage system which will not be shared. Any USB sticks used to store or transfer data will be password protected. All data transfers will be encrypted and password protected.  All participants will be given a unique identifier to ensure confidentiality, and this list will be kept securely in the password protected folder. The data will be stored until the completion of the project and then deleted. In accordance with the DPA2018, participants will have the right to ask to see what data is held relating to them, and this data will be deleted immediately if the participant requests this, in which case the data will not be used in the project.

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	Investigator, Dissertation Supervisor and other relevant academic staff members, and interview participants upon request and with appropriate measures implemented to protect the identity and data of others.

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	Investigator, Dissertation Supervisor, and other relevant academic staff members.


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	The data collected from this research and interviews will be stored and managed in accordance with the UWTSD’s guidance on data management.

All data will be encrypted and kept in password protected cloud storage system which will not be shared. Any USB sticks used to store or transfer data will be password protected and will be reformatted at the end of the project in order to destroy the data. The data will be stored until the completion of the project and then deleted.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	N/A


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	David Lavin
	Date:
19th January 2025




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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