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[bookmark: _Toc130026251]Introduction
People in the United Kingdom often choose to become entrepreneurs when they wish to strike out on their own professionally. Every entrepreneur indeed has their own unique set of motivations for venturing into company ownership, but several common threads may unite them (Coad et al., 2019). In this essay, I will try to focus on the factors that would motivate me to start a business in the United Kingdom, with a special emphasis on one proposal in particular: a company that offers fitness-related services to kids and their moms.
[bookmark: _Toc130026252]The key motivations to become an entrepreneur
The need for independence and freedom often motivates me to start my own businesses. When I go into business for myself, I get to take charge of my own destiny, work for my own objectives, and create my own paths to success (Liñán & Fayolle, 2020). The prospect of material gain is an additional incentive for some people to go into business for themselves. It takes a lot of money to establish a company, but if it does well, it may make a lot of money. Entrepreneurs may build a successful and long-lasting enterprise by responding to the requirements of this market with high-quality offerings. So, these factors motivate me a lot as well. Though it is not the core thing that I want. Because behind this there is another factor which drives me more than anything else. 
The desire to make a difference in my community is the main motivating reason that leads me along the path of entrepreneurship (Mair & Marti, 2016). The health and well-being of families may be greatly improved by the provision of fitness-related services for both children and their moms. Entrepreneurs may aid in the creation of a healthier and more active society by establishing a company that values its consumers' physical and mental well-being.
[bookmark: _Toc130026253]Factors that drive me towards this industry
There are several reasons for focusing on fitness-related services for moms and their kids. The rising crisis of childhood obesity and inactivity in the United Kingdom is a major factor. The World Health Organization found that 28 per cent of British children ages 2 to 15 are overweight or obese (WHO, 2022). This might have serious consequences for their health and happiness in the near and far future It is possible to combat this problem by facilitating the adoption of good lifestyle habits and regular physical exercise in young children by providing fitness-related services to them and their moms. Children are more likely to have a favourable attitude towards fitness and maintain an active lifestyle if the entire family has opportunities to engage in interesting and engaging activities, such as exercise classes or outdoor activities.
Fitness-related services for kids and their moms are appealing because of the commercial opportunity it provides. Although there is no shortage of gyms in the UK, you may be hard-pressed to find one that welcomes families with small children. Entrepreneurs may build a thriving company with a committed clientele by filling this space in the market and catering to the specific demands of this segment of the population (Mintel, 2022). 
[bookmark: _Toc130026254]External environment analysis and finding the opportunity and threats.
Analyzing the environment of an entrepreneurial business plays a very crucial role in the ultimate growth and success of the firm or organization (Smith, 2020). The whole environment is divided into two parts (external and internal). Here external environment gives insight and competitiveness in the market. It will also find the opportunity and threats that can come for the business. Through the PEST model, I show the external environment analysis for my business (Morrison, 2018). 
[bookmark: _Toc130026255]Political Factor
The political climate in the UK is stable, and the government has shown support for programs that encourage people to lead more active and healthier lives. Promoting physical activity in schools and communities is a key component of the UK government's Childhood Obesity Strategy, which aims to decrease childhood obesity rates by half by 2030 (Department of Health and Social Care, 2022). Government policies that encourage healthy lifestyles and physical exercise may benefit the fitness sector.
The UK's Childhood Obesity Plan aims to improve children's health. The government values early childhood education and exercise's benefits for youngsters. The political atmosphere that now prioritizes children's health and fitness may help businesses that serve parents and kids who want to become active.
[bookmark: _Toc130026256]Economic Factor
The COVID-19 epidemic has had serious effects on numerous organizations operating in the United Kingdom. The market for children's fitness centres, though, might expand if parents began placing a greater emphasis on their kids' health (Office for National Statistics, 2021). The growing demand for mom-and-child fitness programs may also benefit from the current trend toward family-friendly activities and experiences. Recent data from Mintel (2022) indicates that the UK children's fitness market will continue to expand in the years ahead. Children's fitness is expected to rise from its current $586 million market value in 2021 to £660 million by 2025, a CAGR of 3.2%.
[bookmark: _Toc130026257]Social Factor
There has been a rising societal movement in the United Kingdom toward health and wellness as people learn more about the advantages of exercise and good eating. More and more parents are realizing how important it is to build a healthy habit of regular physical activity in their children and may look for fitness-related services to help them do so. Moreover, the pandemic has brought attention to the need for health maintenance, which may increase the demand for fitness-related services for children and their moms (Mintel, 2021).
Research by Sport England (2022) also indicated that parents who exercise with their children are more likely to engage in regular physical activity. According to the survey, "parents who perform regular sport or physical activity with their children are more active overall than those who do not," highlighting the significance of providing fitness-related services for kids and their moms.
[bookmark: _Toc130026258]Technological Factor
Technology has allowed children's and mom’s fitness companies to reach more people and provide more interesting workout experiences. Apps and websites now have become a powerful tool for expanding this sort of business. 
Apps: Apps let companies connect with consumers and provide remote services. Fitness applications may include workout monitoring, video tutorials, and tailored training regimens. Kids may play active games and challenges on apps. Well-designed apps may build community and consumer loyalty (Statista, 2021). Apps are also convenient for busy parents who may not have time for workout programs (Statista, 2021)
Websites: Websites may include fitness services, timetables, prices, and client reviews. Trainers may demonstrate their skills on websites (Pine & Gilmore, 2019).
To be competitive, we need to keep up with rapid technological development and adjust our services so that the service holder can make things happen more easily which will increase a better customer experience (Kotler & Keller, 2016). Apps and websites help children's fitness companies expand and interact with clients. Businesses can reach more customers and provide unique fitness experiences using technology. Yet, high-quality design and functionality are essential for a good user experience and industry competitiveness (Kim & Ko, 2022)
[bookmark: _Toc130026259]Opportunities
The growing interest in fitness and wellness: There is a growing trend towards fitness and wellness in society, which presents an opportunity for MommyAndMeFitness to tap into this market.
Unique niche: MommyAndMeFitness offers a unique service that caters to both mothers and children, which may attract customers who are interested in spending quality time with their children while also getting fit (Mintel, 2022).
Potential for recurring revenue: Offering online fitness tips and suggestions against paid subscriptions has the potential to generate recurring revenue for the business (Euromonitor International, 2021).
Increasing demand for online fitness: With the ongoing pandemic, many people have turned to online fitness services, creating a demand for such services that MommyAndMeFitness can capitalize on (Mintel, 2022).
[bookmark: _Toc130026260]Threats
Competition: There may be other fitness businesses in London that offer similar services, and MommyAndMeFitness will need to differentiate itself from its competitors.
Economic uncertainty: Economic uncertainty due to Brexit and other factors may impact consumer spending on non-essential services like fitness (Euromonitor International, 2022).
Limited market: The market for MommyAndMeFitness is limited to mothers and children, which may limit its potential customer base (Euromonitor International, 2022).
Changing customer preferences: Customers' fitness preferences may change over time, and the business will need to adapt to stay relevant.

[bookmark: _Toc130026261]Task 2
[bookmark: _Toc130026262]Gained entrepreneurship skills
MommyAndMeFitness gives me a one-of-a-kind chance for me to learn about fitness business ownership. In particular, you may hone your abilities in the areas listed below:
Creativity: Developing new and unique fitness routines and services that cater to both mothers and children requires creativity and innovation (Kuratko, Hornsby, & Covin, 2014). Now I can develop this thing very creatively according to the need of the customer. To do this technology plays the most important role.
Marketing: In order to attract and retain customers, effective marketing strategies are essential. For this reason, now I can create a strong brand identity and promote the business through various channels (Kuratko et al., 2014).
Networking: I need to build a strong relationship with the technology developers and trainers so that my loyal and potential customers can get the utmost service from MommyAndMeFitness (Kuratko et al., 2014).
Financial management: Managing finances effectively is important to ensure the long-term sustainability of my business. From there I learn some skills including budgeting, forecasting, and managing cash flow (Kuratko et al., 2014).
Leadership: As the business grows, effective leadership skills become increasingly important for me, especially in managing employees, delegating tasks, and setting goals (Kuratko et al., 2014).
[bookmark: _Toc130026263]Skill adult:
	Skills
	Description
	Evidence
	How I am doing

	Creativity
	Doing things uniquely and innovatively
	I learn how to give different solutions for different problems according to the need of the customer.
	Better than average

	Financial Management
	Handling the money and monetary decisions
	Now I can take more projected investment and expenditure.
	Moderately good

	Leadership
	Leading the team and employee
	I can now run my team effectively by appropriately motivating them.
	Great

	Marketing
	Increasing brand awareness and engaging the customer.
	I use the proper digital and traditional channels to attract and aware my customer.
	Great



[bookmark: _Toc130026264]Personal SWOT
As my skills are increasing over time, it gives me some benefits to refurnish my strengths, weaknesses, opportunity and threats. Here I show my personal SWOT analysis (Warwick Careers and Skills, 2022).
	SWOT Analysis

	Strengths
	Weaknesses

	· Better understanding of the client’s needs
· I have excellent leadership qualities that may be put to use in supervising teams and directing work towards desired outcomes.
· By understanding marketing and branding, I can assist promote the company.
· I can provide solid financial management abilities that may aid in the efficient administration of the company's funds.
	· I faced a lack of experience in managing a business, which could lead to potential challenges in decision-making and problem-solving.
· I struggled with time management and prioritization, which could impact the efficiency and productivity of the business.
· I struggled with monitoring and supervising, which could impact the growth and expansion of the business.

	Opportunity 
	Threats

	· Chance of being a good market analyst
· Chance of being a good business analyst
· Making good investment decisions 
	· As a novice learner there is a probability to fail and get some bad experience



[bookmark: _Toc130026265]Personal Development Plan
Without having a proper plan, it is very difficult to attain success. Proper planning helps to come one step ahead so that proper actions can be taken at the proper time. Here I come up with a few objectives which are specific, measurable, attainable, relevant and time-bound.
[bookmark: _Toc130026266]Objectives
· Attend a business management course by the end of the second month to gain knowledge and skills in business planning, financial management, and decision-making.
· Increase social media following by 50% within the first 6 months through targeted advertising, engaging with followers, and posting regular content.
· Launch a website by the end of the third month that includes a blog, testimonials, and an online booking system for fitness classes.
· Develop a customer feedback system by the end of the fourth month to gather feedback on services and make improvements based on customer feedback.
· Increase the number of weekly fitness classes by 20% within the first 8 months to accommodate growing demand.
Here is a PDP chart:
	Development Plan
	How Important it is
	Activities undertaken
	Resources I need
	Start date
	Projected end date
	Success criteria

	Enhance business management skills
	It has a massive impact on the overall success of the business 
	Complete at least one book on small business management, such as "The Lean Startup" by Eric Ries.

Join a local business networking group to meet other entrepreneurs and learn from their experiences
	Books, Communication channels, and technological devices
	1st week of April
	Last Week of August
	Management skills self-appraisal

	Improve customer experience
	Most important because a business depends on the customer experience
	Develop a customer feedback system to gather feedback on services and make improvements based on customer feedback.

Train staff on customer service skills, such as active listening and conflict resolution.
	Effective and diversified skilled team members
	1st week of May
	Until February 2024
	Increasing the number of customers or sales.



[bookmark: _Toc130026267]Conclusion
In conclusion, it can be said that MommyAndMeFitness is a promising venture because of the distinct market niche it serves and the possibility of repeat customers who will purchase from them. Long-term success, however, will require that the company find ways to set itself apart from rivals and accommodate shifting consumer tastes (Mintel, 2021). In addition, the company may face difficulties due to economic instability and a shrinking customer base (Euromonitor International, 2021). This way it drives me to become an entrepreneur and fill up the gap in the market of UK. To do this I also try to follow some smart goals and objectives and an effective plan which will help me to drive my career and business smoothly.
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