


Introduction 

The aim of this report is to reflect on our presentations from last term and what self-employment skills I have acquired using Gibb’s model of reflection.
  


Description 

In groups of four or five we had to percent our own business plan using power point. Forming the group was a simple process as the group five members of the group all sit together at the front of the class. I notices two ladies that I would like to work with. They agreed to be in a group with me, all we had to do is find two more members. I noticed that these ladies were really paying attention, they had a clear understanding on what the task involved and how to achieve it. The two ladies chose a small high-energy student to be in the group and the fourth member was sitting right next to me and joined the group without even asking. I volunteered to be group leader and I was confident that I could do an excellent job. 

[bookmark: _Hlk535232193]The idea for our presentation came in between classes. The group was excited to start discussing what business idea we could we could use. I had the idea that we could start a shoe shining company that only employs the most beautiful woman to shine the shoes. The group did not like this idea as it went against discrimination laws in this country. we went with the idea to open a smoothie shop where you can also buy fruit and veg., we only had a fifteen-minute break before the next classes, so I told everyone for next week think of a name and the smoothie shop idea and how we could improve on it.




The next week we chose the name best fresh for our smoothie shop. The group was happy, but another group member also had an idea for a name that was good but best fresh was better. After we explained the concept behind the name, he accepted that best fresh was a more completed idea.  

I set a meeting for after class, but everyone could not attend, this made it hard to put a plan in motion. I decided to do the framework of the power point on my own to speed up the process and refocus the group. We needed a USP, so I improve on what we had originally discussed. 
I told the other group members that I had done most of the power point presentation, but we all need to finish it. Everyone agreed to meet for an hour after class to discuss what I have done. Before we had our meeting, I had the opportunity to show my group the changes, in class the tutor wanted to see our presentations. he gave us twenty minutes to first have a discussion in our groups where I went through the power point and explained why I made the changes. at first the group was surprised that I made so many changes on my own but when I explained about the USP they understood and was happy and excited. we split up task and assigned rolls for each person with in the business according to the tasks we have e.g. finances=accountant I set up one more meeting so we could practice our presentation and together we came up with a plan that we each had to complete for the next meeting.

[bookmark: _Hlk535231404]On the day of the presentation We meet to practice two hours before we had to present, and some group members still had done nothing they no idea what they were going to say. I was also confident that I could help anyone who was struggling. We went through what each person was doing one of the group members wanted to introduce the group and it did not occur to me that the leader should introduce because I was focused on the USP and the content in the smoothie shop. As we sat waiting for the class to start the presentations, I knew that my group wasn’t properly prepared, but I was confident about what had been done and I knew I could step in when it came to question time.  As we took turns explaining our parts of the presentation it was clear that we were very nervous, disjointed and unrehearsed. We ran out of time and did not get to finish our presentation; the next step was answering the tutor’s questions. I felt reenergized I knew I could answer most of the questions because I did most of the work myself. I answered most of the questions with intelligent answers and all the passion of someone who really believes in their business. The last question was directed to another group member who was not responding well. When he fished the tutor asked if there was anyone else who could explain better, I was so relived I practically ran to the front center of the room to answer the question and added one more piece of information to seal the deal. When I finished speaking the rest of the class gave me a round of applause, I knew we weren’t perfect we done our best and we all were happy with that.

Feelings 

I had concerns about two new group members the high-energy student had far too much energy and did not listen well. I didn’t have a real reason for being concerned about the student sitting next to me, but I was. The team had already had a worked together on mini tasks successfully in the class, so it made sense for us to form a group I was confident that I had the best group in the class simply because all my team members in my opinion were paying close attention to assignment task.

In our planning stage I had the idea that we could start a shoe shining company that only employs the most beautiful woman to shine the shoes. I felt a bit silly that I did not consider the legal implications and happily decided to go with a different idea.

Trying to find the right time for everyone to meet up was frustrating. I constantly wanted to tell people off, but I did not want to course conflict in the group.

This made me frustrated and I realized that leading my team at work did not prepare me for leading a university group. At work the team are all trained, and they are also paid to be at work to do the job. With a university group you must take into consideration different peoples life styles and other commitments.

At this point the group wasn’t coming together as I planned, I lost all confidence in my group that’s why I decided to make some needed changes to our original idea. 

I was nervous that the group might not like my ideas. But I was determined that they would even if I had to fight to the death. 

[bookmark: _Hlk535233386]I was relieved that the group like my plans but when I started delegating tasks everyone had an opinion on how the tasks should delegated. As people kept talking over me and not listening to what I wanted them to do I got very angry and said, “this is ridiculous you know what I’ve done most of it you lot sort it out I’m going for a cigarette” and went outside. I took a moment to cool down and reflect. I went back in with a different attitude. This time we worked together I wasn’t just telling them what I wanted I listened to what they needed 
In the book the psychology of persuasion Cialdini talks about reciprocity the fact that I needed to give something to receive something return. If I had given clear directions to the group and delegated the tasks appropriately. the group would have done the work that was needed and hopefully come back to the group with completed work and we could have moved to the next step. Robert b. Cialdini.ph. d. (1984).

On the day of the presentation We meet to practice two hours before we had to present, and some group members still had done nothing they no idea what they were going to say. I felt sick and annoyed that I had to help people with their speech when we should be practicing.

When we ran out of time, I felt like all our hard work was for nothing until I remembers that we still had to answer questions. 

When we came to question time immediately my confidents were nocked when another group member was mistaken as the leader because she introduced the group, I couldn’t believe I had made such an obvious mistake. I quickly pulled myself together and was determined that by the end of the questions there would be no doubt who the group leader was. I answered most of the questions with intelligent answers and all the passion of someone who really believes in their business. The last question was directed to another group member while he was answering I was dyeing inside I knew he wasn’t answering the question properly. I was so happy when I was given the opportunity to answer that question myself, I had so much adrenalin I was shaking but I felt like the star of the show even though I knew we could have done much better.

Evaluation 

I’ve never put a business plan together before and enjoyed the creative side of it. Deciding what kind business to plan and how we would run it came naturally to the group. designing the logo and deciding what kind of interior we would like in the shop was fun and a lot of ideas were pit on the table. However, the accountancy was difficult with everyone running scared of it me and another group member had to complete it.

Our power point presentation was done very well we decided to keep it simple, but we could have added a few more pictures.

Analysis 

In Todd Henrys Louder Than Words and in chapter two, The Hurdles he talks about everything in business working in a U Shape. that you start at the on top where you can clearly your direction, so you start with excitement and enthusiasm. As u come to the bottom of the U Shape your task looks much harder to achieve. Henry. T. (2015)

Conclusion 

Having a more formal first meeting with an appropriate amount of time would have given the group more time to brain storm and make plan for action. Other quieter members of the group may have become more comfortable contributing in conversations and a better idea could have been discovered. 
“Groups that engage in complex tasks require greater levels of coordination, participation and decentralized communication” Brown& Miller, (2000) Lafond, Jobidon, Aube, & Tremblay, (2011).

I was getting increasingly frustrated but now I realize my lack of direction and delegation with the tasks led to the problem. My focus was on getting everyone to attend the meetings I could have used other resources to get the group together.  

The WhatsApp group could have been used to correspond with the other group members to delegate tasks. Roles cannot be unclear and open to interoperation because different members of the group get frustrated and constantly having to go back and help people who did not understand and did not say anything. But if everyone knew their roles from the beginning time would not have been wasted and misunderstandings would be minimal Forsyth, (2006)

At the start of the project I was overconfident that I had the best team and that I could lead the group well. after a few weeks of being the group leader I lost all confidence in the group and started to question whether they cared about doing a good job. I stopped asking for and listening to opinion’s started to dictate, we came back together after I realize that this approach wasn’t working. I still had no confidence in some group members and on refection it showed on the day of the presentation.

Action plan 

I had the opinion that some group members were just lazy and did not want to do the work, but I now believe that they were overwhelmed with the roles I had given them. At the start of the task a had concern about some team members and chose to work more with the team members who were more involved in the meetings. From the beginning I knew some team members were going to struggle and as a leader I should have given them more support and worked more closely with them to make sure they were confident and happy with their tasks.
My leadership skills are not as good as I thought, if I get the opportunity to become group leader again, I will have a first formal meeting to create and idea, assign roles and give tasks for those roles. I would communicate with the group using different kinds of communication methods and give support where it is needed. 
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