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Reflection on Group Discussion 
Throughout this first part of this assignment, I will be using Gibbs Cycle of Reflection (1988) to inform and develop my helping role as an Early Years Practitioner. This model will enable me to understand how the process of a reflective model works and how regularly reflecting on personal and professional work will develop independent thought and ability to critically reflect. I will be adopting the headings of Gibbs model to challenge me to think systematically about the whole experience. The headings will be Description (what happened); Feelings (How I felt and what I was thinking); Evaluation (strengths and weaknesses); Analysis (rationalisation of the situation); Conclusion (further action that could have been taken and Action Plan (what would I do in the same situation, next time). 
Description: 
The first segment of the assignment was to decide on a scenario and assign roles within the group. This was done in a Laissez-faire style because individuals within the group were hands off and decided what roles best suited them. This proved to be productive because individuals can choose a role according to their previous experiences and areas of interest. 
Feelings: 
As we took ownership of our roles, it was clear that we all had different styles of working, which were visible but we all felt comfortable and confident to move forward. With members involving themselves fully and openly with their roles, we worked effectively as a team. The ability to work together as a team, we were able to present an effective staff meeting that included points that were relevant and underlying key issues to promote an efficient setting for children to help them develop holistically. 
Evaluation and Analysis:
Assigning the roles according to experience, allowed us to play to our strengths and utilize our previous knowledge and learning. By critically reflecting on this presentation, it was clear that bringing all our previous experience of learning and past educational methods together worked well. Our aim was to portray a democratic leadership style throughout. Although, the leader of the presentation would have the main role in ensuring the time, the content and contributions were according to plan. The decision making of the scenario was shared and the views of members were valued and respected. 
From this assignment, I have become more self-aware of my strengths and weaknesses. The strengths that were noticeable after the presentation are as followed. I felt I had the ability to arrange meetings, the ability to choose a relevant topic with my peers and show understanding and knowledge. Using group skills enabled us to work together and gain new insights in the way we worked together. Therefore, we were all able to see each other’s strengths and weaknesses without our immediate awareness. Although, I was pleased with how the presentation went. I felt that there were some aspects that could be improved for further practice and assignments. I found myself feeling anxious during the preparation stage of this assignment because I was not in control on how other members of the group worked and how much they contributed. This led to overthinking and excluding feelings from decisions. Despite this, the presentation ran smoothly and reflecting afterwards enabled us to feel more competent in examining our own professional and personal skills.
Conclusion:
Based upon this assignment, I would improve aspects if I was do the same again. I would not spend time on worrying about others. Concentrating on my contributions and ensure I work effectively. By reflecting on my practice and the way I performed in the assignment, I would like to have the opportunity to be the leader to show my skills and build upon them as well as building on my self-esteem and confidence. Lastly, I would take more time into the research process. 
I have discovered that reflection is significant because through trial and error I can look at my weaknesses and develop them. Developing our practices helps build a foundation for relationships between colleagues, parents, children and other child care services. As previously mentioned, sharing information and opinions will help make sense of what we know and think of new ways of improving when working with children and other adults. Overall, I have discovered my abilities and now know what it means to be a professional practitioner and how critical analysis can better my own professional needs when working with children and families in the future. I have learnt how to put the different styles of leadership into practice, depending on various situations and how a democratic leader can not only get their point across but also how the involvement from others can help within implementing that point or change within the setting. 
One type of leadership:
For this assignment democratic leadership will be the focus. Democratic leadership is where the manager will ask their employees for their contributions and their views on the changes that they would like to make. The definition of democratic is taking an authoritative approach but also being prepared to listen to others and their views. A democratic leader would give support and to build upon their ideas and to make sure everyone feels happy with the changes, that will be going on but also ensuring that they feel like they have had an input and that their voices and feelings have been heard (Rodd, 2013;58) Furthermore, a democratic leadership is an effective style because it will led to higher productivity, better contributions from all members and lastly will increase group morale. Having leadership within the early years ensures that the outcomes for children regarding their health, social and educational aspects are being met to the best standard possible (Siraj-Blatchford.I, Hallet E, 2014; 9). 
By using a democratic approach, it encourages the employees to discuss their views on the matters that you are raising and helping within the decision making (Aubrey, C. 2011:44). The manager will ensure that everyone is kept informed on the changes and everything that will affect them within the work place (Rodd, J. 1998:22). The democratic approach enables staff to feel trusted, more co-operative, have high spirt and a positive attitude when it comes to the work they are conducting. The democratic approach helps employees establish what they goals are, what they want to aim and achieve within that day/ period.The leader will help ensure that employees come to a common goal and that it gets established. It also ensures that staff can grow and to achieve and to recognise achievements. Democratic leadership is most effective when used by skilled and experienced managers or employees.  Whist using democratic leadership it brings many advantages and disadvantages. The advantages of democratic leadership are as follows. The style is open and a collegial style of running a team. Idea’s from manager and employees move freely and discussed openly. The style is a way of capitalizing skills and talents within a team and allowing all to feel equal and whole (Khan, M.S. et al, 2015:88).
Democratic leadership works within an early year setting because you will have the same common goal and outcomes in mind for the children. It promotes equal rights for all staff members and allows staff members to share and to contribute their ideas for the setting along with what you as the manager is trying to implement yourself. It enables staff members to have the freedom within their own opinion, but it also helps bring new ideas to the table, for example this could be sharing views that parents have spoken to them about by which this means that you are furthering your democratic approach and integrating the outside community (Khan, M.S., et al, 2015:89). Enabling a democratic approach within the setting allows different ways of thinking and can mean that a form of creativity can be brought out and shown in a new light to show new ideas and is also a way to grow upon the creativity within the group. In early years settings, it is important that staff members are motivated, and that the end goal is always in mind when conducting daily tasks.
By understanding the strengths that democratic leadership brings then it was an advantage to use this type of style within the group work. There are many advantages working as a team, therefore by using this type of leadership it helped support the advantages of group work (Blush, T. 2008). Working as a group provides the opportunity to support each other and contributions. It offers the chance to bring various skills to the table and experience and by doing this you can tackle problems or achieve the task in mind (McDowall, R, et all. 2012:21). When providing a democratic leadership style then it is a way of ensuring that people get to learn from each other as people will be open to ideas and it will not need to be done in a set way. It is important when you are working as a team that you not only decide on the leadership style that is going to get portrayed but also needs to be appropriate to the circumstances of the meeting or discussion you are having (Heikka, J et all, 2013). 
Within early years settings, we must consider the roles and relationships that as leaders and others within the team and what is needed when conducting tasks and what is needed regarding their roles and responsibilities from this you can then decide on the type of leadership style you would like to portray (Jones, C. Pound, L,2008:45). Being a good leader, you will need to have many different qualities and understand the various types and where is best to implement them. Although, this is a crucial skill one of the key things is that a good leader should build teams and ensures that everyone feels like their contribution matters. This again is a strength when implementing the democratic style of leadership (Rodd, J, 2013:144). 
When looking at the pedological aspect within this assignment, it is clear that we need to teach leadership within the early year’s settings because it’s a form of practice which shapes and forms various types of learning for the children within our care (Male, T. Paloilogou I, 2015). By understanding that we need to teach leadership within the early years, it is important to note that we need to consider the type of setting you are in, the ethos you provide and the type of person that is leading. We need to consider the position that they are in within that situation. There is no key definition with regards to leadership. It is how you interpret this and practice this within your own work. A research project conducted between Australia, Finnish schools and the US looked at how leadership is being focused within the early years sectors. Rodd (2013:23) notes that within the early year’s practitioners must take responsibility for ensuring that their leadership gets distributed within five areas of running the setting, one of these being pedagogical which means the children’s growth, development, learning and their curricular. 
Within the early years sector, it is essential that somewhere you provide a sense of leadership and that you have a leader, but when looking at this within the early years field compared to education and schools, many early years practitioners will be reluctant to tell you that they implement leadership within their work. This is because they still see the role of leadership as a more valuable aspect within the teaching role and not as part of their professional helping role in an early year setting. By providing leadership within the early years, you are providing a quality of care and provision for the children within your care. From this, you are enabling them to become better practitioner and their all-round progress is to a high (Crawford,M.2003). By understanding the importance of leadership within the early years field, you are ensuring that this has a contribution towards the learning outcomes and the development that the individual child needs within your care but also enabling this for all children. By providing a service of leadership then you are ensuring that even the youngest of children are prepared for the challenges that they will face throughout their life’s (Hallet, E. 2013).
Although leadership brings its advantages it also comes with disadvantages to. This is what I will be discussing next. One disadvantage is having to consume valuable time getting input from others which can then lead to the team not agreeing. Within the early years filed then you all need to have the same outlook with regards to the children. Another disadvantage maybe that you team will begin to become dependent on a person with regards to their experience or their expertise this may mean that you aren’t getting new ideas and that the same person will need to do the work. When using democratic leadership then it will enable to you to get new thoughts and feelings from others although when you need to make a fast or important change then the democratic approach isn’t the one you should use. It may become impossible to conduct these changes as a more autocratic style of leadership is required and therefore can possibly lead to missed deadlines. Another weakness within the democratic style of leadership is by relocating roles or new ideas for the people within your team, it can sometimes become harder for you as a leader to constantly check up on them and over see their ideas. It can become a burden because some staff members may not begin to do what is asked of them and it becomes a challenge as the leader to chase them but also ensuring other members are doing what is correct (ST University, dim dyddiad). 
When comparing a democratic style of leadership in comparison with autocratic, both provide advantages and disadvantages, therefore you should consider the situation you are in and the type of change or ideas you would like to choose the correct form of leadership. If you are wanting to implement new ideas or planning and would like input from others, then a democratic approach would be used but if implementing new policies and changes then you would need to use an autocratic approach. By comparing democratic and autocratic and both their advantages and disadvantages, it is important to note the disadvantages with regards to autocratic. Autocratic leadership can sometimes discourage staff and their ideas, and it can sometimes make some practitioners feel overpowered. It can also discourage having the openness of communication between the staff and the various leaders within the setting (ST University dim dyddiad). 
Conclusion:
By evaluating the academic aspect of leadership and why it is important with the early years, I can see that it is a crucial aspect that needs to be implemented from the beginning. By providing the correct type of leadership style, it will ensure that the provision of care the children and the outcomes they receive. Leadership not only provides importance with regards to children and their outcomes and care but it also ensures that staff members know what is going on within the setting and is less likely for problems to occur and serious events to happen that can affect the children. By having a strong leadership style and understanding where is best to use the correct type then you are not only showing an understanding, but you are considering the needs of the people within your setting but also the care and provision you may provide. 
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