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POWER POINT SLIDE 1.

﻿WHY IS TRAINING AND DEVELOPMENT SO IMPORTANT?

The aim of training is to ensure that people can reach an appropriate level of performance in their jobs as quickly as possible. According to ( https://www.managementstudyguide.com/training-of-employees.htm )“Training is crucial for organisational development and success. It is fruitful to both employers and employees of an organisation. An employee will become more efficient and productive if he is trained well.” Training and development are ‘essential’ for all individuals working for organisations as well as for the organisation itself. It sets out to fill the gap between what someone can do, and what the business requires them to do. training therefor builds up skills and knowledge to increase the competence of people in the work. According to  (https://www.autodesk.com/redshift/importance-of-employee-training/)  “employees who feel inadequate, underachieving, or unsupported are unhappy. They aren’t satisfied in their work, which will cause them to underperform.”

training can therefore be of great value to the organisation. It helps those being trained and benefits the organisation they work for.
. 

BENEFIT TO INDIVIDUALS INCLUDE: -  
1. “IMPROVED EMPLOYEE SATISFACTION AND MORALE: the investment in training that a company                 makes shows employees that they are valued. The training creates a supportive workplace.”
2.  “BETTER CAREER PROSPECTS: Upgrading your skills will open the door to new career opportunities.”
3. “IMPROVED EMPLOYEE PERFORMANCE: the employee who receives the necessary training is more able to perform better in their job. The training will give the employee a greater understanding of their responsibilities within their role, and in turn build their confidence.”
ACCORDING TO ( https://2020projectmanagement.com/resources/project-management-training-and-qualifications/the-importance-of-training-and-development-in-the-workplace )





BENEFITS TO ORGANISATION INCLUDE: -
•MORE PRODUCTIVE EMPLOYEES 
•BETTER QUALITY OF WORK 
•LOWER ABSENTEEISM THROUGH INCREASED JOB SATISFACTION 
•LOWER STAFF TURNOVER AND A GREATER ABILITY TO USE THE LATEST TECHNOLOGY.

[bookmark: _GoBack]POWER POINT SLIDE 2.

WHAT DOES TRAINING LOOK LIKE?  

There are several different types of training 
• Here are some examples the organisations offer

ON THE JOB TRAINING:

This involves learning new skills through experience at work. A new employee will be given a mentor to help them settle into the organisation coach them. The employee can try out new skills in real life situations. On-the-job coaching is the only way for people to learn the necessary skills by working with an experienced coach who can help them to extract the general principles and issues which lie behind specific incident. According to (https://www.tutor2u.net/business/reference/training-on-the-job-training)  “On the job training is a more intensive method of training that involves a close working relationship between an experienced employee and the trainee.”

OFF THE JOB TRAINING:
Off the job training involves taking employees away from the job to be trained. The equitable life assurance society unit offers an eight-week job training and development programme for existing staff which focuses on working to develop new approaches to customer relations to help the society to grow contented customers. The course begins with learning an approach designed to enable trainees to become lifelong learning and to make good use of learning opportunities. According to (https://www.bbc.co.uk/bitesize/guides/zx6qk2p/revision/4) “Off the job training is training that is undertaken outside the place of work. This training can take place at many locations such as colleges or training centres.”
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