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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.


ANSWER:

This task will initially define key topics including resilience and stress, moving on to discuss and compare strategies used in initial training to develop resilience and minimise stress. The final element will consider the practicality strategies found useful in initial training since starting to work the shift pattern of a response officer. 

Although the word ‘stress’ is used to describe how people feel in situations it’s difficult to define. However, “most definitions of longer-term stress emphasize that it is more continuous than a transient state, and that includes a persistent set of ‘symptoms’ such as anxiety, feelings of insecurity, and physiological effects such as palpitations or diarrhoea” (Bryant and Bryant 2021: p108). 

During their lifetime, most people feel stressed. The effects of stress can be vast, varying and can negatively impact a person’s life. “Stress is experienced at every age, and at every age individuals try to cope with it” (Folkman 2011, p4). Careers in emergency services carry a greater level of stress than most professions “Subsequent to exposure to stressful and traumatic events, emergency workers have rates of post-traumatic stress that are higher than that of the general population. The stresses of the job also have an impact on their mental health” (Langan-Fox and Cooper 2011: p214). The mental well-being of police constables is paramount as Robert Peel said, the police are the public and the public are the police. Therefore, if officers are suffering mentally or physically this has potential to lead to the officer themself, colleagues and/or the public to become harmed. 

Being able to develop resilience is crucial for response officers who are demand led by contact from the public. Being able to develop resilience enables officers to minimise their stress levels. “Resilience is the ability to bounce back from adversity…People and situations are constantly evolving, so we have to consider a “bounce back” more in terms of restoration of our ability to function” (Conn 2018: 2). Police constables need to develop resilience to be able to cope with and work through stressful situations, providing them with the mental tools needed to keep calm and minimise any possible long-term effects of stress. “Work traumas eat away at our ability to be resilient. Over the years, if we do not practice resilience to strengthen it, we can tend to overreact, to potentially use excessive and unreasonable force, to have an extremely short fuse, and to automatically react in anger in every situation” (Willis 2022: 15).

Due to the volume of contact received, front line resources are under pressure to assist in people’s hour of need. The police are contacted for all manner of emergencies, even those falling under the remit of partner agencies. This means police are expected to be paramedics, social workers, housing officers and more on top of their own responsibilities. Even with the recent recruitment drive across England and Wales the demand on officers is at an all-time high. There is pressure to always get things right, making no mistakes in fear of possible repercussions. “The demands placed on police officers, in terms of dealing with the results of crime and disorder…, interacting with members of the public, offenders, and the legal profession are also obvious sources of stress, particularly as police officers’ mistakes may have serious consequences” (Bryant and Bryant 2021: 108). 

The task will now outline the coping strategies used during the initial training to improve my resilience and minimise stress. “Learning assertive coping strategies for dealing with stress is an important mental health skill” (Kavitha 2009: p53). When I was attested as a police constable my life changed dramatically. Being an older student, I hadn’t had to apply so much energy and focus on learning in such an intense way for a long time. I found this to be more stressful than I had imagined therefore forcing me to develop effective coping strategies, ensuring I would be able to undertake my new role to the best of my ability. 

I spent time researching ways to cope with the new-found stress. This revealed several strategies namely those that were emotional-focused or problem-focused. Emotional-focused strategies are based around balancing negative emotional reactions to a stressful response whereas problem-focused strategies focus on removing/reducing the element that causes the stress. 

Throughout training I used elements of both above techniques. I found that by asking for support and setting boundaries I was able to incorporate a problem-focused strategy to help reduce stress. I set up a revision timetable, running throughout the 6 months of training rather than trying to cram before an exam. This allowed for flexibility meaning if I had reached my tolerance limit, I could walk away knowing that my consistency of self-learning allowed for down time. This reduced my stress dramatically as I was able to give myself a break when needed and this really protected my mental health. I ensured that I asked for help when I needed it from both the staff and my fellow students. I set up a group chat with like-minded classmates where we discussed revision techniques and helped each other with any queries as some of us found certain topics easier to understand than others. These techniques directly impacted my stress levels and ability to cope as I felt I was able to work with a clearer, more focused mind. 


An emotional coping strategy that I applied was to start meditating which I had never utilised before. I found that giving myself time daily when I got up in the morning to relax my body and mind allowed for me to better understand my emotions and stress levels, allowing me to process the emotions and be able to move forward with a positive mindset. 
 
I have been able to bring forward both the above coping strategies to my current shift pattern. I feel that they have allowed my resilience to grow and my stress levels to stay minimised. The group chat initially set up for revision is now used to speak to the same colleagues if I’m feeling stressed and to discuss research techniques and referencing styles for the university essays. 

In conclusion, this essay has outlined my understanding of stress and resilience and how I have developed coping strategies that have helped me. Working as a police constable brings challenges of it’s own “the working life of a modern-day police officer is one of complexity, scrutiny and high expectation” (Smith 2019: preface). I will continue to apply these strategies to ensure that I’m able to manage my workload, maintain a positive mental attitude and bring the best version of myself to work, to serve the public. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion


ANSWER:

This essay will critically assess an incident of policing involving conflict in which I have played a significant role, reflecting on the incident itself and the communication skills I used as well as discussing how effective they were. The essay will then move on to finally reflect on any models and/or theories that underpinned the causes of conflict outlined within the policing incident. 

Firstly, it is important to define conflict. Conflict is defined as “serious disagreement and argument about something important. If two people or groups are in conflict, they have had a serious disagreement or argument and have not yet reached an agreement” (Collins Dictionary). Police officers deal with conflict daily. “The police routinely have to respond to and deal with conflict situations involving violent and aggressive people” (College of Policing, 2020: 1). In modern society police officers are expected to deal with conflict by the least intrusive but most effective means. “Few other professionals are given the opportunity, possess the ability, and receive the support needed to engage in and resolve so many situations during the course of their daily work” (Greenberg, 2017: 4). 

Whilst in the city centre on foot patrol a member of bar security advised me of a fight ongoing between two females further down the road. The security said they did not know the females and that police were needed to deal with it. “Offices chose to get involved when others cannot or will not” (Greenberg, 2017: 4). I relayed the information to my colleague and we both ran to the location, turning on our body worn video to capture the incident. I utilised my radio to contact the control room, asking for an incident to be created so that details could be recorded of the persons involved when obtained as well as full circumstances. 

The area was crowded with people, and although upon arrival at the location there was no longer a fight ongoing, it was clear which females were involved. Two females were standing two meters apart, one was in tears and the other was shouting in an aggressive manner. My colleague and I approached one female each, ensuring that the females were kept apart to ensure that independent accounts could be taken regarding what had happened, to establish both female’s details and if any offences had been committed. I spoke to the female who was crying, she had no visible injury and was happy to pass her details, enabling me to request checks be conducted by the control room. 

It is important for officers to have the details of all persons with whom they come into contact so that checks can be conducted. Checks are conducted to ascertain if the person is wanted/missing and because police systems can provide a description of the person so the details that they provide can be confirmed. Furthermore, checks allow officers to understand if the person has any warning markers or flags. This, and any information or intelligence held can help officers to risk assess the situation for any factors posing a risk to them or other members of the public. “As a front-line officer, investigator, or supervisor it is essential to understand the significance of risk assessment” (Barrow-Grint, Sebire and Turton, 2022 :64). Checks that are conducted are done on both local systems (NICHE) and the Police National Computer. “The Police National Computer (PNC) is a system that stores and shares criminal records information across the UK” (ACRO, accessed 22.02.23).

Having correct and current information is a key part of decision making, allowing police officers to use the National Decision-Making Model to assist in their decisions. “The NDM seeks to provide the policy basis and ethical underpinning for taking action, or for deciding not to act” (Bryant and Bryant, 2021: 77). The NDM is split into seven elements with the gathering of information and intelligence being the first stage before moving on to assessing the threat and risk to be able to develop a working strategy. This includes risk factors such as if the person involved is in possession of any weapon, the environment in which they are in, if the person is under the influence of any alcohol/drugs and more. The presence of any impact factor can influence the level of risk. 

Whilst waiting for the results of the checks I asked the female what had happened. The female stated that the other female was with was her cousin and provided her details allowing me to ask for checks to be conducted on her. The female stated that an incident had taken place in a bar whereby her cousin had been pushed by a boy trying to get to the bar and had become aggressive resulting in security ejecting her. The female said she had followed her cousin and saw her kicking a window of the bar. The female stated that she had intervened, trying to calm her cousin down which had resulted in her cousin hitting her to the body and shouting at her.

The female had no visible injury and advised that she did not wish to make any complaint regarding an assault but that she was concerned that her cousin was getting herself into trouble. Despite what had happened the female felt a strong sense of family loyalty towards her cousin. “Family loyalty is often claimed to override all other competing layers of loyalty” (Connor, 2007 :63). The cultural feeling that family do not want to ‘snitch’ on each other is not new, with many people taking a silent approach to preserve their relationships. “One important way in which family loyalty may often be shown is through the familial code of silence” (Kleinig, 2014: 184). Speaking to the female, it became apparent that she did not want to be seen to be seen to be siding against her family and wouldn’t support any police action against her. 

The controller updated me that the female I was speaking to was not known to police. This meant that she had never been arrested/cautioned and that no information was held about her that would identify any risk. I clarified with the female that in terms of any assault there was no complaint forthcoming, and I asked the female to remain where she was and went to join their colleague with the other female.

The second female she was still irate, shouting and swearing, slurring her words, swaying on her feet, and smelling strongly of intoxicating liquor, leading me to conclude she was intoxicated. The controller updated me that the second female’s checks showed that she had been present at the MAYHILL riots although not arrested and that she had warning markers for suffering with mental health. Having gained this information and taking it into consideration I attempted to engage the female in conversation.

Despite me utilising a calm demeanour, active listening skills and neutral body language the female’s agitation grew, becoming increasingly verbally aggressive, continuing to shout towards her cousin. I spoke clearly and in a calm tone of voice, listening to what the female was saying. “Effective communication is the systematic consideration of how humans communicate with each other to create understanding” (Seligman, 2016: 130). I considered that the model, Betari’s Box could be utilised to try to gain compliance. “Betari’s box is about how attitude affects behaviour…attitudes, whether positive or negative, are reflected in behaviour. Positive attitudes should encourage positive behaviour in yourself, as well as in others. This can be through words and actions, verbal and non-verbal messages and body language. If an attitude is positive, it can help others be positive; the same will apply if it’s negative” (Gravells, 2017: 54). Betari’s Box outlines the importance of speaking to people in the way that you wish them to speak to you. It can be used to break negative cycles of communication. “Betari’s Box described how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” (College of Policing, 2020: 15). I attempted to use the Betari’s Box model however the female was intoxicated, and this appeared to negatively impact the desired outcome.

Once I realised the method was not working, I introduced the five-step appeal as another model to try and gain compliance. “This model provides officers…a way of dealing with resistance and involved them giving the person every chance to comply with their requests” (College of policing, 2020:14). I stepped into the female’s eye line and asked her to stop shouting, applying step one of the appeal. The female shouted at me to ‘fuck off’. saying that she hated the police. The female did not trust the police and therefore although I attempted to build a good rapport I was conscious that it may not be possible. For some people prior, negative experience or their up bringing leads them to have a negative opinion of police “Trust in the police can therefore be seen as the population’s belied that the police have good intentions towards citizens” (Staubi, 2017: 20). 

Knowing that step-one of the appeal had not worked, I moved on to step-two, a reasonable appeal, informing the female that she was committing a public order offence and asking her to stop or she could be arrested. The female ignored me and attempted to walk past me, towards her cousin. I progressed to the third step, a personal appeal asking the female if she wanted to risk having a criminal record over a drunken night out, saying how much of an impact this could have on her job prospects. Despite this warning, the female continued to try and walk towards her cousin in an aggressive manner, gesturing violently with her arms, shouting, and swearing. Clear that the previous steps hadn’t worked I made the final appeal asking the female if there was anything that I could reasonably say or do to make her comply. The female did not respond and continued with the same behaviour. 

Throughout the incident I remained calm and spoke firmly to the female. “The job of police officer – a combination of peacekeeper, law enforcer, social worker, and civilian warrior – is substantially different from other occupations” (Pietz and Mattson, 2014 :249). Despite my attempts to de-escalate the situation her behaviour continued. ‘Every day, police officers and staff use their de-escalation, communication and negotiation skills in difficult and fast-moving situations to protect themselves and the public’ (College of Policing, 2020: 1). Due to the females intoxication and disorderly behaviour I advised the female that she was being arrested for being drunk and disorderly in a public place. This was the final step in the appeal, step 5, taking action utilising reasonable force which “may be the only option left in the case of continued resistance” (College of Policing, 2020: 14). 

Upon hearing this the female tried to make off so I took hold of her left arm in an approved tactic of an escort wrist lock with further units coming to assist me. The female screamed at me to let go of her, saying that I had no right to touch her. The female became violently resistant, was thrashing, trying to evade me from being able to utilise handcuffs to restrain her with reasonable force. I told her that officers were legally allowed to restrain and handcuff her due to her behaviour. “If you try to escape or become violent, the police can use ‘reasonable force’, for example holding you down so you cannot run off. You can also be handcuffed” (UK Government). I ensured that the handcuffs were double locked, and the tightness checked to ensure that Article 3 of the Human Rights Act 1998, ‘prohibition of torture’ was adhered to. 

The female continued to resist whilst I escorted her to the police vehicle to be conveyed to custody and another officer had to assist. The female continued to scream and was placed in the back of the van and conveyed to custody where her detention was authorised. 


The above incident was fast paced, and the excess consumption of alcohol acted as an impact factor and contributed to a violent reaction from the female arrested. “Alcohol use is a common ingredient in violent acts the risk of being involved in a violent act is higher among those who consume alcohol frequently and in large quantities” (McMurran, 2012: 3). The victim was of assault was not willing to support police due to her family ties and the subject’s intoxication and anger left me with no alternative but to take positive action. I utilised good communication skills and tried to use both the Betari’s box and the five-step appeal models. The Betari’s box model although implemented, this was unsuccessful, and the five-step appeal did not work to de-escalate the situation however did allow me to ensure that I took all steps possible to get the female to comply. This incident demonstrated to me the usefulness of the five-step appeal and I would use it again. Throughout the incident I was mindful of legislation to ensure the safety of both members of the public and the subsequently detained female as stated above and always kept the codes of practice at the forefront of my thinking. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 


ANSWER:

This essay will critically explore a policing incident in which I played a significant role with the suspect and victim, reflecting on what happened. This essay will examine how I dealt with issues including legislation, social issues, culture, and language, ensuring that key terms are defined, showing understanding. This essay will show how during the policing incident I considered the victims code of practice to support the victim. Finally, this essay will reflect on my understanding and application of the core principles of ethics, equality, diversity, and human rights as well as the relevant codes of practice. 

Firstly, this essay will define what is meant by suspect and victim before defining what is meant by the victim’s code of practice and then highlighting the aims of the criminal justice system. During this essay the word suspect will be used to mean ‘a person who is believed to be guilty of a crime’ (Vocabulary.com). Victims are defined as ‘’persons who, individually or collectively, have suffered harm, including physical or mental injury, emotional suffering, economic loss or substantial impairment of their fundamental rights’ (Goodey, 2005 :10). The victim’s code of practice is a critical piece of legislation. ‘The code of practice for Victims of Crime (Victim’s Code) sets out the services and a minimum standard for these services that must be provided to victims of crime by organisation (referred to as service providers) in England and Wales’ (Ministry of Justice, 2020). The codes of practice for victims are to be held by all officers in the forefront of their minds when dealing with victims. Alongside this, officers must also keep in mind the aims of the criminal justice system. ‘The criminal justice system has a number of aims, central of which is the detection of crime, the apprehension of offenders, ensuring that due process is followed and that a penalty is imposed to reflect the seriousness of the offence committed’ (Wahidin and Carr, 2013 :18)

Whilst on patrol with a colleague I was allocated to an emergency response incident for attendance at a mosque following a report that an adult male member of the Muslim community having assaulted a 10-year-old child at the location. The information was given that both the suspect and victim were still at the location and there were concerns about possible escalation. 

Whilst on the way to the mosque I utilised my electronic pocket notebook (EPNB) to read the details. I performed checks via PNC and Niche, the police system used by South Wales Police to ensure that she was able to utilise the national decision-making model to risk assess before arriving at the scene. ‘The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why’ (College of policing, 2014). 
The checks showed the reporting person, and suspect were known to the police. The suspect had previously been arrested for domestic assault, the case had been dropped and no further action taken. The suspect had a warning marker against his name highlighting that he is a medium risk domestic abuse aggressor. There was also a match for the witness who works as a youth support worker from previous incidents that he had reported, he had never been arrested. 
On arrival at the mosque I activated my body worn video camera to capture any evidence. Witnesses who were at the mosque as the call to prayer had been made advised me that the suspect was in the prayer room and that the victim was in the welfare office. My colleague and I attended at the welfare office to safeguard the victim and to establish what had happened. Due to the victim’s age, the word safeguarding is defined as ‘the action that is taken to promote the welfare of children and protect them from harm’ (NSPCC). Safeguarding is at the forefront of policing with specific units within the police working under the umbrella of public protection. 

The victim’s mother spoke little English, so I asked the reporting person who confirmed they had witnessed the incident to interpret. The age of the victim paired with the language-barrier highlighted vulnerability to me. Someone that is vulnerable is defined as someone who ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (College of Policing). One of the victim’s codes is the right to understand and to be understood. Without this it is not possible for any victim to fully participate in their case, and it is critical that police ensure that this is possible. ‘The needs of victims and their desire to participate and to be heard, as well as the normative attitude towards victim participation by justice stakeholders, are important determinants of any system of justice’ (Kirchengast, 2016 :3).

The victim and witness explained that the suspect is a member of the community who attends the mosque and that there have been tensions between the victim and the suspect’s son for some weeks that had culminated in a verbal altercation that day. The victim told me that the suspect saw the altercation and took him by his jacket’s collar, picking him off his feet and threw him towards the exit. The victim stated that the suspect kicked him to his stomach, kicking him out of the mosque and slamming the doors shut. The victim tried to re-enter whereby the suspect attempted to kick him again, but other members of the community have pulled him away.

The witness took the victim to the welfare room, confirmed he wasn’t injured before contacting his mother, asking her to attend as she wasn’t at the mosque but lives locally. The witness showed me CCTV of the incident. From the evidence available I had a discussion with my colleague, and we agreed that the subject male had committed an offence of common assault. 

The victim and his mother stated they wanted to go home and were happy for officers to make contact the next day to arrange for a statement to be taken via child interview. I gave the victim’s mother the occurrence number and my contact details. I advised her that the intention was to arrest the suspect that evening and as per the victim’s code of practice she would be kept updated with the progress of the investigation. Due to the vulnerability of the victim, I was mindful that special measures would need to be considered to correctly support them through the criminal justice system should the case progress to court which I explained to the victim’s mother. 

I was conscious that although an offence had been committed, community tensions were likely to run high due to the nature of the report and the need to pray should be respected if possible. The relationship between minority ethnic groups and the police has been unsettled throughout history with the police historically lacking transparency and being deemed to be racist and therefore losing the trust of these communities. ‘When police fail to be moral exemplars, are negligent in their duties, and abuse their powers, their action most obviously undermines the legitimacy of law enforcement’ (Jones and Mendieta, 2021 :6).

From the Brixton riots (1981) to the Black Lives Matters Movement following the release of Trayvon Martin’s murderer (2013) and the more recent George Floyd murder (2020) there has been call for changes in policing. This call for change has led to the introduction of legislation including the police and criminal evidence act (PACE) 1984 to guide police forces in the UK into ensuring equality. ‘The equality principle requires that people who are equal should be treated equally. Age, disability, gender, religion, or sexual orientation should not be a factor’ (Stout, 2010 :14). Within some communities this lack of trust is due to the feeling that the police have been bias towards them. ‘Unjust policing can transform the state in people’s minds from a source of support and protection into a danger to be on guard against’ (Jones and Mendieta, 2021 :7).

My colleague and I decided that discretion would be used to ensure that the offence was managed in the least intrusive manner with the suspect would be left to pray and spoken to after the event. ‘Police discretion is also regarded as a necessary part of the police role’ (Skinns, 2019: 20). 

I downloaded the CCTV evidence, confirmed the witness’ details and that they would be willing to give a statement. I used my radio to ask for further police officers to attend the mosque due to concerns about the number of persons present with and the possibility of escalation. ‘Police officers’…attitudes toward social problems are shaped by occupational culture, professional and person experience and education and training’ (Patterson, 2022: ).

Further officers arrived and the witness advised me that prayer was due to finish imminently. Officers waited to the side of the doors of the prayer room and on seeing police officers, the suspect approached, asking if they needed to speak to him. The suspect, his sons aged 11 and 16 entered a room with my colleague and I whilst the two officers remained in the communal area, ensuring the crowd left without issue. The suspect stated that he did not speak good English and asked if his friend could interoperate.

I explained to the suspect via the interpreter that an allegation had been made that he had assaulted a child. The subject male said that the boy had been harming his own son and that he had taken matters into his own hands. I considered Code G of PACE and the necessity to arrest the subject male. ‘The codes of practice provide detailed regulations which in many cases fill out the broad powers contained in PACE, and explain how they should operate in practice’ (Stone, 2014 :90). I told the suspect the time, the caution and that due to the allegation he would be arrested on suspicion of common assault, including the necessity for his arrest.  

The suspect became agitated saying that officers hadn’t listened to him and had believed the victim. I advised that he would be able to give his account in interview, that police are independent evidence gatherers and are impartial. ‘The public expects their police to be impartial, producing justice through the fair, effective, and restrained use of their authority’ (National Research Council, 2004: 1). Due to his agitation I considered the NDM and handcuffed him to the rear, ensuring consideration of his human rights. ‘Respect for an individual’s human rights should be the central focus throughout the entire policing process’ (College of policing: 2021). I checked the tightness and ensured that the handcuffs were double locked so that they could not tighten, being mindful of the suspect’s human rights, specifically article 3 of the Human Rights Act 1998. Article 3 ensures the prohibition of torture, this relates to the handcuffs as them tightening could be viewed as an act of torture and ‘human rights are the rights one has simply because one is a human being’ (Donnelly, 2003: 1). 


The suspect’s sons were taken from the room prior to his arrest and a member of the community contacted their mother who came to collect them from the mosque. My colleague and I took the suspect to the police vehicle and conveyed him to custody where I detailed the circumstances to the custody sergeant, explaining that an interpreter would be required. The sergeant utilised language line to converse with the suspect and his detention was authorised. Following the suspect’s detention, I contacted the victim’s mother using language line and updated her that the arrest had been made and of the bail conditions that would be requested prior to his release, following interview. 


Throughout dealing with this incident I ensured that I acted in a positive and professional manner. I was impartial and followed the core principles of policing and kept the codes of practice and the victim’s code and the victim’s vulnerability at the forefront of their decision making. This incident was complex, not only due to the nature of the offence but also due to the location and the delicate way it had to be handled. I was aware throughout gathering evidence and speaking to the members of the community that their trust must be gained for them to think that the police had treated all involved fairly. 


To conclude, this incident provided me with an insight into how to deal with persons from different cultural backgrounds and the possible barriers that may be in place and the knowledge that they can be overcome. This incident demonstrated the importance of treatment of both victims and suspects and how by ensuring that they are treated following the codes of practice their trust and their communities trust can be gained and expanded. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 


ANSWER:


This essay will initially discuss some relevant areas of the national policing curriculum, including decision-making and discretion and how the use of the national decision-making model and code of ethics impacts these areas. I will reflect on an incident that I have attended and will critically review responsibilities held by the police regarding criminal procedure and investigations act 1996 when conducting investigations. Finally reflecting on the responsibilities that police officers hold when managing a suspect, highlighting how all information that is deemed to be significant is recorded. 

Whilst on duty on duty, the control room asked my colleague and I to attend a possible break-in ongoing with the persons responsible believed to still be inside. The report had been made by the landlord who stated that he had come to check his empty property, finding a rear window smashed with blood around the glass and voices heard from within. Whilst on the way to the incident, I utilised my Samsung device to review the details and to performing relevant checks on the address and landlord to establish if any previous incidents had been reported of a similar nature. The landlord stated that he had no idea who could be in the house and therefore no details were known and subsequently no checks could be conducted. 

Performing checks on people and addresses involved in policing incidents and ensuring awareness of all details is a critical part of the national decision-making model (NDM). This forms the first stage of the six that it is made up of, gathering information and intelligence. “Information is a primary element in the decision-making process; information will help relevant actors to understand a problem and support a decision, as well as the subsequent monitoring and evaluation” (Aepli, Ribaux pand Summerfield, 2011: 14). The NDM “is suitable for all decisions and should be used by everyone in policing” (College of Policing 2015). The NDM has a critical impact on decisions made by officers, especially when the officer is the first to respond to any incident, which in turn has a crucial impact on the outcome of any given investigation. “Research has shown that the actions of the initial responding officer to a crime scene is critical to the successful conclusion of a criminal investigation” (Birzer and Roberson 2018: 21). 
The NDM places the code of ethics at the centre of all decision making as “ethics are a critical component of policing” (MacVean and Neyround, 2012: 2). When attending this incident, I was aware that there could be unknown risks due to not knowing who was inside the premises. Arriving at the scene, I activated my body worn video, ensure all evidence was captured. The landlord was waiting in front of the property, advising that the rear could be accessed via a lane. Due to the concern that people were inside the property I radioed to ask for further units to attend so that we could contain the front and rear of the building whilst conducting a search, ensuring that no persons could make off. The landlord showed me the broken window however I could not hear any voices from within. I asked him to wait across the road to ensure his safety as people’s safety must always be at the forefront of police officer’s minds. “Officers must be concerned not only about their own personal safety but about the safety of their fellow officers and citizens” (Palmiotto, 1999 :47). 
Once the further units arrived it was decided that the two officers who were taser carriers would enter the building whilst I waited at the rear of the property, stopping any persons from leaving, and another officer did the same with the front of the property. The taser officers performed a room-by-room search and located one male and one female asleep on a mattress on the floor in one bedroom which they updated over the air. Once the search had been completed the officers contacted me via radio asking me to come into the building, directing me to the living room. 
I entered the house via the rear door, being mindful not to touch the broken glass which had blood on it due to the possibility of this holding evidential value. “Bloodstains and other biological fluids are important pieces of evidence” (Regensburger, 2002: 108). I was immediately aware of the lack of furniture and there were no personal effects and indicating that no persons were living at the address. I located the other officers and the unknown male and female in the living room and have been advised that they had refused to give their names. The female stated that she would not speak to any male officers and so I asked her to account for her presence within the house. The female told me that she had come from Birmingham where she lived with the male who was her boyfriend. She said they were allowed to be in the house as her boyfriend had been renting a room from the landlord but had lost his key’s, so they had broken a window to gain entry in the early hours as they did not have a number for the landlord. 
I updated one of my colleagues who subsequently spoke to the landlord to confirm or negate this story. The landlord stated that the house was condemned, and no persons were living there as it had no access to gas any amenities. The landlord advised that there was no property within the address to be stolen of any value and other than the window at the rear of the property there was no other visible damage. The male who said he was renting a room however when asked from who, how he paid for it and where his possessions were he could not give any plausible reply. Neither my colleague nor I were happy that the persons had given a true account of why they were in the premises however we also did not feel that an offence of burglary had been committed as other than causing damage to gain entry nothing was damaged within, there was nothing to be stolen and no persons to harm.
I left the room, utilising my radio to ask if CID officers who deal with incident of this nature daily were available to discuss the circumstances. Response officers are front line and “respond to different incidents and events, each demanding a different set of decisions” (MacVean and Neyround, 2012: 11). I relayed the facts to the detective sergeant whom I spoke to, and they agreed that they did not think that all of the points to prove had been covered to “prove every element of the definition” (Stelfox, 2013 :61) of the offence. The detective sergeant advised that the persons could however be arrested for causing criminal damage to the premises as they had admitted to smashing the rear window. 
I spoke to my colleague, advising them of the conversation. We considered our disposal options as although the suggestion had been made to arrest the persons, police officers can apply their own discretion when making such a decision. “A decision entails a choice between different approaches to solving a problem” (Aepli, Ribaux and Summerfield, 2011: 1). Discretion is used daily by officers as “police exercise a great deal of discretion in their jobs” (Jones and Mendieta, 2021 :7). There are alternatives to arrest such as asking persons to attend the police station to be interviewed voluntarily. Officers must keep in the forefront of their minds when making decisions about any disposal that “the core function of the police is the maintenance of order” (Newburn, Williamson and Wright, 2012 :1). 
Police officers are independent evidence gatherers and “are a part of the Criminal Justice System; Their Actions Heavily Influence Other Agencies in the System” (Ohlin & Remington, 1993: 37). Police can make decisions on disposals that can influence whether a person goes through the system. Although a lot of officers use discretion in a positive way, it also has the potential to cause issues. “Those who benefit from discretion praise the flexibility of officials. Those harmed by discretion are not favourably disposed. Discretion has acute implications for democracy” (Koven, 2019:33). It has been commented on that too much discretion has allowed for discrimination, injustice and prejudice to be used by officers. This brought about the introduction of the police and criminal evidence act (PACE) 1984 which was “introduced to promote safeguards against police discriminatory practices by structuring police discretion” (Ellis, 2010: 4) in an attempt to stop this from happening. Although some people believe there to be negative impacts from police discretion, it is crucial to a police officer’s decision-making process. 
As above, there must be a necessity for every arrest an officer makes. “Officers must always consider whether a person’s arrest for an offence is lawful in accordance with section 24 of PACE and necessary under paragraph 2.9 of Code G of PACE” (College of Policing 2022). The female and male continued to refuse to provide their details. This provided a necessity for their arrest. I arrested the female, and my colleague arrested the male on suspicion of causing criminal damage. 

Once the female was secure in the police vehicle my colleague waited with her, ensuring her safety. I went into the house and took photos of the damage, advising the landlord to make it secure. My colleague and I conveyed the female to custody where her detention was authorised. Every person detained to be interviewed regarding an offence is entitled to a solicitor. When asked if she wanted a solicitor contacted the female has accepted. My colleague conveyed the male to custody where he declined a solicitor. 

I ensured all material relevant to the investigation was obtained as the police’s roll is that of an independent evidence gather and the Criminal Proceedings and Investigations Act (CPIA) 1996 “sets out the manner in which police officers are able to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters” (Home Office, 1996 :1). The act was created to ensure that police investigations are conducted fairly, guaranteeing that anything that could be able to undermine the prosecution’s case and that could assist the case put forward by the accused is disclosed. 

I was mindful that I would possibly be the officer in case, and therefore in charge of the investigation and knew that I must therefore ensure that I followed the codes of practice as set out by CIPA. Once the suspect’s detention had been authorised at custody, I contacted the landlord to obtain a statement from him as the investigation needed to be conducted in a timely manner as the suspect’s would only be held in custody for 24 hours. I knew that obtaining a statement soon after the event ensured I was able to produce the best available evidence. I conducted house to house enquiries along the road to establish if there was any CCTV that captured the event however there was none. 
 
After gathering the evidence, I prepared to interview the female suspect and in line with CPIA I retained all my written interview notes along with the photos of the damage caused. “The investigator must retain material obtained in a criminal investigation which may be relevant to the investigation” (Ministry of Justice, 2015). The female’s solicitor arrived at custody, and I met with her to brief her. There is no obligation legally to disclose material to the solicitor prior to interview however, it can be beneficial as it allows the solicitor “to assess the strength of the prosecution case, advise their client accordingly” and can “encourage a positive working relationship” (College of Policing, 2022). I disclosed to the solicitor the reasons police had attended, that the female had been located within the property asleep, that she had said that they had damaged the window to gain entry and that CCTV enquiries had been conducted with a negative result. 
After briefing the solicitor, the female had time to speak with them before I conducted the interview which I recorded, following the policy. The female and her solicitor read a prepared statement that they had written stating the same as she had in the house and then gave no comment to any questions that I asked her. Following their interviews, both people were released under investigation as had neither had any previous convictions. I retained all material, used and unused due the possibility of the case going to court ensuring that it could be disclosed to the defence if this happened. 
To conclude, throughout the investigation I ensured that I acted in line with the code of ethics and remained professional and unprejudiced. I retained all material that could be required should the case go to court and both suspects were interviewed, giving them the opportunity to provide their own account of what had happened to ensure fairness. I utilised the NDM whilst deciding what course of action to take and contacted more knowledgeable persons to assist in developing my working strategy. I was mindful that I stayed in line with the guidance set out by CIPA. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 


	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	














Increased confidence in handcuffing and searching when required for arrest/ stop search. 




	
This is a physical and practical area in which I feel I can develop my skill and confidence by constant practise.

I will continue to, wherever possible, conduct all arrests when with my tutor and ensure that I am up to date and in compliance with OST training. 

I am being tutored in Swansea Central as a female officer I have been asked on several occasions to assist in custody with searching and with custody procedures, including de-cuffing female detainees.

I have spoken to two of the custody sergeants and advised them that I would like to build my confidence in this area so have provided them with my collar number and asked them if I am able to come to custody to shadow custody detention officers who are experts in this area. The female custody detention officers have agreed to allow me to shadow them and then observe me searching people and to provide me with effective feedback.

This has been approved by the sergeants in custody and my own sergeant who supports my development. 

I will know when I have achieved the goal when I feel more confident both handcuffing and searching people and from the feedback I will be given. 


	





My tutor by continuing to assist my progression by supervising me when handcuffing and searching persons as required and give me constructive feedback each time. I can also support myself by reviewing my own body worn video for learning purposes to review my actions and what went well/ could be improved on. 

If there is sufficient time within the time that I have allowed myself, then I will speak to the trainers for OST and request additional support. 

My own sergeant is supportive of my continued improvement as are the two custody sergeants whom I have spoken to. All have agreed that I am able to shadow custody detention officers to improve my ability to search persons.

The female custody detention officers are also supporting me by allowing me to shadow them. They will observe me undertaking searches and provide suitable constructive feedback allowing me to enhance my skillset. 

	
















By the end of my tutorship period.  

	















Enhance my level of emotional intelligence to be able to fully regulate my own emotions and understand to the best of my ability the feelings of others in each situation.



	
As I have stated above in relation to coping strategies, I have undertaken mediating. I have found that this has allowed me to be have a greater awareness of my emotions. I will continue to use this practice.

I will also actively request for my tutor, through my tutorship, to provide me feedback on how I deal with persons in a range of circumstances as I will be with them on a daily basis and they will be able to observe and assess any potential development. 

I will utilise a journal to keep a track of my emotions when dealing with circumstances and incidents that are out of the ordinary, as a way to process what I have witnessed and deal with. I will provide myself with sufficient time to actively reflect upon how I have acted, and what I have done. I will consider what went well and what could have gone better. I will then apply any new approached that I deem appropriate.

I will know that I have achieved this goal when I feel that I am fully consistent in my ability to regulate my emotions in every given situation, and additionally, my superiors confirm that they are satisfied with my performance.

	

The main person to support this will be myself as I will need to be able to recognise when I am feeling a strong emotion so that I can regulate it.

During my tutorship I will look to my tutor to confirm if I have handled a situation well or if they have any constructive feedback for my progression of any similar incidents. 

I will also look to my partner who is also a police officer and will therefore have a true level of empathy and understanding if I need to discuss anything that I am finding hard. I will need to be open and honest with myself for this development to be achieved. 


	














I think that this will be an ongoing goal to achieve and something that will take a very long time to fully obtain however I would aim to have made a noticeable progression by 04/07/23 which will mark a year since I joined as a police constable. 

	




















To gain confidence in completing all file work for casefiles and to be able to manage my workload in an organised way.










	
I have purchased a notebook in which I have made notes regarding how to complete all case files and what documents are relevant to each type of file depending on the crime and the expected plea of any detainee. 

I have created filing systems in my email inbox for all example documents provided to me from by my tutor and other more experienced members of the team specifically in relation to statements, coroner’s files and antecedence documents. 

Furthermore, I have created a filing system within my documents to save any statements I collate by crime type, the type of person submitting the statement ie. witness, arresting officer etc. I have done this and will continue to do this as it allows me to review previous documents and to reflect upon what worked well in terms of questions asked to obtain the information and how best to structure the statement. This will allow for me to clearly view my own progression as time moves forwards and reflect on what went well and what I can continue to improve on. 

I have spoken with my sergeant about facilitating an attachment to the HUB, where more complex case files are completed once out of my initial training and once I am independent, as this will allow me to further develop my knowledge and understanding. 

I will have achieved this goal once I am more confident in completing casefiles. I will continue to keep and to refer to my own notes to ensure continuous improvement, and will seek further guidance should the need arise. 

	

Whilst being tutored my tutor by showing me the relevant files, where they are located and advising on how to complete them. 

Moving forward my sergeant by providing constructive feedback about what I am doing well or what needs to be improved on. 

The main person however to support me will be myself. As stated, I have bought a notebook and have been making extensive notes for all types of case files that advise what needs to be completed and how best to complete the relevant file. I have also created a filing system within my email inbox and within my documents and have been and will continue to save examples that I feel have worked well for statements and similar to give myself a guide and allow myself to constantly review for my own progression. 

	


















By the end of my tutorship period before becoming independent I will need to be competent in completing all casefiles and ensuring that I am able to manage my workload in an organised way.
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