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[bookmark: _Toc101377790]Community Engagement.
[bookmark: _Toc101377791]Introduction.
Community engagement is the process in which groups of people who are connected by topographic vicinity, special interest or similar situations, work together and collaboratively in order to address issues that affects their well-being (O'Mara-Eves et al., 2013). It is therefore a strategic process with specific purpose of working with identified groups of people whether they are connected by geographic location, special interest or affiliation to identify and addressing issues affecting their well-being. Community engagement is a powerful tool that is used in bringing about environmental and behavioural changes that helps in improving the community member’s health. Community engagement is involved with partnerships and coalitions that are responsible in mobilising resources, influencing systems and changing relationships among the partners and also serving as motivators for changing policies, programs and practices. 
This is a report that has been prepared to discuss on how to effectively coordinate a community engagement program (O'Mara-Eves et al., 2013). It has discussed the best practices, models, techniques, approaches, principles and standards that could be used to ensure effectiveness of community engagement in Nia project at Barking, London. 
[bookmark: _Toc101377792]Brief Overview of Nia Project.
The Nia project is a non- profit organisation at Barking, London that is involved with serving women, girls and children who have been subjected to sexual and domestic violence and abuse like prostitution. With an aim of widening range of services, the project which was initially known as Hackney Women’s Aid which had been established in 1975 became Nia (a Swahili name meaning purpose or intent) project in 2003 (Smith, 2015). The organisation has three main aim which are; providing services for women, girls and children who have experienced men’s violence, contributing to ending male violence against women, girls and children and finally informing and influencing policy and public awareness. 
[bookmark: _Toc101377793]Discussion of the best practices in community engagement that could be applied by Nia Project.
A meaningful community engagement is supposed to take shape in variety of ways and also require time and flexibility. There are different practices that Nia supposed to be put in place. The practices are involved in ensuring the effectiveness of the project in community engagement. Some of them include; identifying who is underrepresented in their event, putting themselves in other people’s shoes. This will help them in identifying what factors would guarantee their attendance and how they can eliminate the possible barriers (Morin et al., 2016).  
Nia could also ensure that they have listened more than they speak. This can be achieved through seeking the perspectives, expertise and experiences of each person they come across. 
They could also gather input and buy-in on their project, its aim and its marketing materials. This could be done through time investment in building relationships with the involved community leaders who may act as channels for information transfer. They should acknowledge their time and explicitly. Seeking input from groups that are actively trying to engage can also help Nia in achieving this practice. 
Nia is also ought to address the language barriers. They are supposed to assess whether literacy is an issue in the community they are engaged in and what languages does the community involved speaks. To do this, Nia are supposed to connect with community non-profits and cultural groups in order to gather the information. 
They can also eliminate use of technical language and phrases in their meetings. This can be achieved by defining all new and uncommon terminologies on the white board or in a glossary of terms where everything is explained in easy language that everybody can understand. 
Nia is also supposed to ensure that their location of their meeting is easily accessible by the public, the location is neutral and the venue should also be familiar to everybody involved. They are also ought to ensure there is an existing network to spread the information (Morin et al., 2016). This can be done through the word-of-mouth, publishing public notices and investing time in connecting with the members of the organisation in order to ensure multiplication of their reach. 
Nia could also provide food and children care at all event and also ensure they have managed the expectations by being forthright and honest. By applying all the practices as discussed, Nia project can secure their effectiveness in community engagement.
[bookmark: _Toc101377794]The community engagement models and techniques that Nia Project could apply.
Engagement implies the need for some structure or process to be in place that will evoke and represent the views of the community and negotiate on their behalf that there is a need for those that are involved in the project to think clearly about they are working with, understand their problems, the extent of their problems, their priorities and preferences and also their determination and desire to move away from the issues they are involved with. Community engagement techniques and approaches refer to the process of working collaboratively with and through groups of people associated by topographic proximity, special interest, or similar situations to address issues affecting their well-being (Ryan et al., 2020). There are different Models and techniques that Nia could apply in order to be effective as they engage themselves with the community. Some the models include; community organising and focus group model. 
In community organising models, Nia project is supposed to bring the women, girls and children with a goal of solving their common issue of sexual harassments and abuse. Even though they can con solve the issue, Nia will positively bring contribution towards creating solution of the issues. This is through the counselling programs and also giving effected members of the community advocates in instances when required (Brunton et al 2017). 
Focus groups is another model that Nia project could apply. Focus group is involved with encouraging discussion and works well in reaching smaller or marginalised stakeholders’ groups. The model can be effectively enhanced when members are asked focused questions and there is comfortable environment. The model is important because the involved small group setting is able to address and identify important issues and use resources efficiently, the focus group can be planned and organized to reach a specific group of stakeholders or developed around a particular topic and in case there may be conflict, it can be handled more easily in a small group (Brunton et al 2017).
[bookmark: _Toc101377795]The best community engagement Principles that could be used by Nia.
There are core principles that could that should govern Nia project as they engage in the community. The core principles should reflect the common beliefs and understanding of the people working in the project, conflict, conflict resolution and collaboration (Curtis et al., 2014).  The principles of community engagement that Nia could apply are explained as follows; Careful planning and preparation. This is done through ensuring that the design and the organisation are well and perfectly planned for and also clearly defining and the needs of the participants.
Nia should also ensure inclusion and demographic diversity.  To lay the foundation for quality outcomes and democratic outcomes democratic legitimacy, Nia project could ensure there is equitability of corporate diverse people, ideas, information and voices. They could also ensure there is collaboration and sharing of the purpose (Curtis et al., 2014). Nia is ought to support and encourage the participants and the community institutions in order to work together so that they may achieve and advance the common goal. There also should be openness and learning. 
Nia is supposed to ensure that they have helped also the involved individuals in listening to one another, learn and apply in formation in ways that generate new options. There also should be transparency and Trust. Nia is supposed to practice clear and openness in the processes they undertake, they are required to provide a public record of organisers, sponsors, outcome and range of views expressed. They are also required to ensure that they have applied all practices that helps in sustaining engagement and participatory culture.  This will be achieved through promotion and support of culture of participation and ongoing quality community engagement (Curtis et al., 2014). 
[bookmark: _Toc101377796]The best community engagement standard that could be applied by Nia.
There are minimum quality standards and indicators in community engagement. Community engagement standards refers to the guidance towards high quality, clinical community engagement in growth and charitable context. The guidance ensures that a right-based approach, fairness, assortment, accessibility, competency and empowerment are impacted throughout all the community engagement practices (Bedson et al., 2020). They also define the elemental standards that should guide the community engagement practice and should be dominant in all aspects. 
Community engagement is a professional approach to directly involve local population in all aspects of decision-making, utilisation and policy. Building on a collaborative approach, community engagement should strengthen local aptitude community structure and local ownership in order to enhance clarity, accountability and better resource allocations across distinct settings when community engagement is well done, it is able to improve the likelihood that communities lead on issues that affected them, access and use services, enhance their well-being and also build persistency. It is the role of community engagement to dilate the influence of local actors, fostering the acceptance of information, public education communications and also building on available local competencies. It has been challenging to range community engagement due to unavailability of concurrence around definitions, core criteria, measurement and local national contexts. The community engagement minimum quality standards look up to introduce a common language, local population donors, enforcing actors and lawmakers. They are also aimed to promote the adoption and acceptance of this important range of practices (Bedson et al., 2020).
[bookmark: _Toc101377797]The role of consultation, effective communication, stakeholder’s participation and inclusion on Nia Project community engagement.
Engagement refers to the many ways the project connects with and involves the stakeholders and the community in the growth and utilisation of community actions. It ranges from sharing of information and consultation to participation in decision-making processes (Joosten et al., 2015). Engagement is involved with key stakeholders and also keeping the community informed and involved, and eventually having dominion and commitment in community development programs. 
Nia could have used the following process to ensure that there is effectiveness in the stakeholder’s participation, engagement and inclusion in their community engagement program. Nia was supposed to be clearly shaped, influential and connected in decision-making. It was also supposed to be simple, accessible, open, inclusive, respectful, informative and educational (Wells et al., 2013). They were also supposed to ensure that they have valued the contributions of all and contributes to continuous improvement. It is also required for Nia to ensure that they have set clear and reasonable timeframes, builds relationships, affiliation and trust. Inclusion and participation of the stakeholders in a community engagement will help Nia project to build and understand the local context, build a relationship that is based on trust and transparency. It will help in managing the expectations through a moderate and suitable engagement approach. Nia will also evade and lessen social risks and also reduce risk and increase opportunities to construct and protect value for the project and local communities (Klijn et al., 2012). 
[bookmark: _Toc101377798]Conclusion.
Community engagement is the process in which groups of people who are connected by topographic vicinity, special interest or similar situations, works together and collaboratively in order to address issues that affects their well-being. The practices that Nia project could have used to enhance effectiveness include; identifying who is underrepresented in their event, listening more than they speak, be responsive, and building authentic connections. Nia project could have also be much effective in their activities if they could have applied community organizing and focus group models in their community engagement. The principle that Nia could have applied include, careful planning, inclusion and demographic diversity, collaboration and shared purpose, openness and learning, transparency and trust, impact and action. Na should also have ensured that they have attained the minimum quality standard in order to have an effective engagement in the community. Stakeholders also have a pivotal role in the effectiveness of the Nia project activities and thus they should be considered and allowed to participate, communicate, and engage in all their activities.
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