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Introduction 
Half a century ago or even more, organisations started applying systematic project management tools and technique to complex projects (Carayannis et al, 2005). Even from young age we learn how to use our time wisely by creating schedule, using lists or prioritize. It is important to learn about time management in such a busy world. Either you start a project or take part of one it is important to possess time management skills to be successful and to manage time effectively to meet deadlines. My understanding about project is quite simple: if you want to achieve a particular goal a set of inputs and outputs are required. A project management is to plan and manage these inputs and outputs and successfully develop the project`s procedures such as planning, execution, monitoring, and closure toward achieving all the agreed goals within the set scope, quality, time, and budget standards.
Company Background 
As we all know the current global pandemic situation caused changes in changes in humans` behaviour forcing the organisations to use strategic function in order to improve and manage their projects management skills. 
Genus Ltd known on the name Select Fashion is a fashion shop who sells a variety of clothes, footwear and accessories for women. With 180 stores across UK, Select offers affordable prices in shop or delivered to your doorstep. Being a large retailer, the teamwork plays an important role in order to achieve the company goals. Due the current situation with COVID 19, the sales in the company fell because people focused only on essential, such as food and hygiene. Despite these circumstances, the owner put the ideas of a project that will be launched after the lockdown to bring sales back to the top. Therefore, there must be prepared a plan for the implementation of the project and there must specify the relevant steps that has to be followed in order to prove how the plan is going to be implemented for its success. Many restrictions have been implemented because of the nature of this disease, which led many companies to switch to home-based working, which in retail this option wasn’t a good solution. The Select Shop has been closed during the government restrictions, but the company communicated with their customers via emails. Communication is a key point in project management, to perform the basic functions of management. 

Project management lifecycle

Source: https://explore.easyprojects.net/blog/project-management-life-cycle#agree
As we can see in the image above, there are few key project management tools and techniques for an effective project management life cycle. To make sure all project requirements are met there must be a well-developed application of techniques, tools, skills, and knowledge to meet deadlines. The fashion industry is one of the rapidly growing ones that can be more unpredictable than any other. The first step in the life cycle is called “Discovery”, being the main point of the project and how the final project was born. Being one of the largest clothes shops, the idea of the project called “Fashion Spring Line” came at the same time with lockdown, because the time that the shop has been closed, we can use it to develop the steps of the project. This project requires employees to work together for a limited period in order to achieve the project`s specific objectives. There is a lot of work and things to be planned before a clothing item reaches the store`s shelf, therefore the project managers may be able to acquire the best staff and the best equipment for an effective project. If they cannot find the right staff for the project, they may find themselves unable to get the job done properly. Therefore, the organisation must rely on the most effective project manager such as those who are `as skilled at understanding the organisation in which they work as they are proficient in using the basic scheduling and budgeting tools` (Davidstone, 2003).
Due the pandemic situation, there were some restrictions that put the company under significant challenges, for example the customer not being able to try on the items. In this circumstance, the company must take in consideration the risks and changes that happens constantly before starting a project or the course of the project will be affected and must be forced to close it. In retail area, the project can fail if there is not build a loyal customer base that gives to the store an identity where customers can count on over time. Another risk caused by COVID-19 is the uncertainty in the economy that has `forced` consumers to become more conservative in their purchasing. In this case there are always mitigation measures to prevent failure. More information about a detailed analysis of these topics will be found in the following points of the report.
The second step in the lifecycle is `Planning`, where at this point are introduced the schedules in form of Gantt Chart to plan and keep tracking of the progress within the project environment (see the diagram A below of a planning project).
Diagram A 
Diagram source: https://kissflow.com/project/steps-to-create-successful-project-plan/
The nest step is called `Development` at this point a professional development can guide toward reaching long and short-term goals, a business`s objectives, start-up costs and targeted milestones by implementing structured steps (Seth, 2020). The last step is `Testing& Launch` where the final products are in the final stage and there are reviewed one last time in order to be ready for hand-over.
Fashion always was a passion for me since young age and when the lockdown started and the main manager came up with project that involves the production of a new line, I knew that I must participate and take as many responsibilities as I can. The motivation to engage in this project came from the challenges that can I face in order to cope with current and future knowledge.  
Definition of Project Management 
Project Management is the art of organising, leading, reporting and completing a project through people, which is causing a planned undertaking to happen. There are few steps to take, first is to create the project, then there must divide the major tasks in the project, then subtasks in the major tasks, and then all the activities to be completed. The project management contain techniques that guide the project to be completed and tracked into easiest way, Gantt Chart, Critical Path Method or Program Evaluation and Review Technique. 
There are many popular packages for managing projects, such as MindView, HP Project, Fast Track, Microsoft Project, designed to assist a project manager in tracking progress, managing budget, developing a schedule, analysing workloads. A project manager is the person responsible that all the above are completed for a successful project. A good project manager should have some qualities such as good communicator, good coaches, proactive, authoritative. The project manager must lead by example and must be decisive, motivator and also diplomatic. The particular reason for this circumstance is that a project manager faces many ethical decisions on a daily basis. 
There are many key management project management tools and technique for managing a project within an organisation, such as Agile, Prince 2, Scrum or Waterfall. The project chosen for the organisation is about the launch of a new line of clothes, and suitable for this project will be the Prince2 together with Agile principles. Prince2 (see image B below) is the world`s most widely used project management methodology, launched in 1996 which offers a set of principles, themes and processes to enable an organisation`s key manager to justify a project and to focus on how to manage a project effectively to ensure it remains a worthwhile investment in a changing business environment (Buehring, 2020). 

Image source: https://www.simplilearn.com/prince2-principles-tutorial-video 
 The Prince2 Framework allows clarity to be at the forefront of all activities, meaning that every aspect of a project is controlled and organised which is essential in a competitive retail setting, helping the organisation to support sound its decisions. When the Prince2 is used in retail project you will be able to build and drawn from your experience, hence the retail environment often presents unique challenges. As we can see in Image B Prince2 attains its methods from 7 main principles. The first one states for `Continued Business Justification`, meaning that there must be a justifiable reason to a clear return on investments and use of time to run and manage the project and make a good business sense. In this case, our project is the opening a new line which is crucial for the store since is a fashion clothes store that needs to be update it after every trend to satisfy customers’ needs and maintain good customer relationships. The second step says `Learn from experience`, where project teams should draw and take lessons learned from the previous project or work.
At this point I have identified a weakness in managing projects because it is the first project where I take part and I am not sure if I developed the relevant skills required. Even though, the project manager asked me to take part in order to learn and improve my performance in managing projects. With all been said, the next step is `Defined roles and responsibilities`. At this point the project team members involved should have a clear and organise structure, and they should know the right tasks for them.  In our project everyone knows what they and others team members are doing, in order to help the manager to keep track of the project. 
The fourth step is `Manage by stages`, where the difficult tasks should be divided, monitored, and controlled on a stage-by-stage basis. The project that with working on is already broken in management stages in the Gantt Chart- which will talk about it in the next chapter.  After this step the following is `Manage by Exception`, where people working within a project it was given the right amount of authority and it doesn’t need to much intervention from the managers if the project runs well. 
`Focus on products` is the next principle, where at this point everyone should know on what is expected of the product, focusing on the delivery and quality requirements. And the last step is saying `Tailor to suit the project environments`. Prince2 must be tailored to suit to your project needs, capability and risk. In this way the projects that adapt Prince2 to their needs definitely has more chances to succeed. 
 Oliver Banks, expert at delivering retail change projects and programmes, a Prince2 practitioner says that not all the principle can be useful in retail environment, especially when the colleagues and stakeholders aren’t familiar with the Prince2 project management techniques and terminology.
  However, there is good opportunity to try to implement the principles in your project if you think they are useful for the project, especially when you have experience and are looking to use trust to gain autonomy (Banks, 2018). 
On the other hand, the Agile project management technique (see image C below) is a direct-to-consumer model that leverages smart data to predict trends, manage highly efficient product cycles, and achieve lightning-fast turnaround on emerging style (Khoja, 2016). 








Image C

Image source: https://www.reddit.com/r/agile/comments/jv2i0t/12_principles_of_agile/ 
There are 12 Agile principles that offers more concrete examples of how agile software development should take place. Suitable for the chosen project are few of them such as: the principle who states `Businesspeople and developers must work together daily throughout the project`, designed to remove the barriers between developers (which are often shielded off from businesspeople) and businesspeople and interact with each other daily to increase understanding and respect. In this way in our project, we are getting feedback from each other and we can catch misunderstanding early helping the team to produce successful outcomes. Another principle states `Build projects around motivated individuals. Give them the environment and support they need and trust them to get the job done`. This is an important step in developing our project because the project manager must delegate the major task to mature and responsible people to do their work professionally. If the project is built around people that aren’t motivated or they don’t get the support and trust they need, our project isn’t likely to succeed.
In conclusion, the Agile principles focus on delivering value to the customer, by delivering products step by step, in the most efficient way possible. The main difference between Agile and Prince 2 is that Agile principles are focused and responsive to changes in the project environment and customer requirements, while Prince2 empowers the customer to keep the focus on the project`s original business goals. 
Project Gantt Chart and Implementation 

[image: ]
The project called `Fashion Spring Line` requires a team made of employees with a wide variety of skills, because a clothing line needs creative minds and people who can make smart financial decisions. Therefore, to end up with qualified candidates you must take time during the planning and recruiting phases. For each task there must be the right person chosen for a successful project. 
 The implementation phase involves putting the project plan into action. The project manager, which is Kat Morris had to coordinate and manage the activities every step of the way. At this phase of implementation, the manager must follow the plan and handle any problems that could come up. At this point as we can see in Gantt Chart above, the team made up of the following people Rita, Alex, Freddy, Jenny and myself we started to do the project work to be able to produce the deliverables. The deliverables for our project include all products and services that the manager together with project team are performing for the customer and sponsor, including all the project management documents.
In the light of Covid19 pandemic, to manage a project is quite difficult and the project managers need to adapt to these new changes that happened during this global pandemic, to adopt short term and enduring strategies to not get in the situation where they will have substantial delays or total cancellations of the project. In this context, even the simplest activity can turn into unexpected problems. Anything that can change the course of the project activity, we call that a risk. Therefore, here comes my role in this project. Being entitled with the task `Project risk plan`, where must be analysed any uncertain event or condition that might affect the project, wasn’t quite easy considering the fact that the project started in lockdown, where everyone had to work from home. 
Anyway, we have adapted quickly to the current reality and I have been always ready to encounter unexpected problems. In the project risk plan we have to identify potential problems that could cause problems for the project (for example a team member gets sick, or the weather, or the internet is not available), analyse how likely they are to happen, after that we have to take action to prevent the risks, or minimize the one that we can`t avoid, including a mitigation strategy for those risks. This process includes also includes brainstorming session with the team where the members are asked to create a list of everything that could go wrong, based on their previous experience from past project. According to a Marsh Technical Study (2004), says that `a continuous process of risk management reflects the need to monitor changes in an organisation`s risk profile from altered dynamics either in internal operations or the external environment`. This suggest that there must be always a checklist with all risk that can affect the business even if we talk about a short-time project or the business effectiveness.  
Another risk that can drastically impact the project can be the engagement with stakeholders. 
[image: ]
Image source: https://en.wikipedia.org/wiki/Stakeholder_theory
A stakeholder is a party that has an interest in a company and can either affect or be affected by the business, and in a typical corporation the primary stakeholders are its investors, employees, customers, and suppliers (Jason, 2021). Who are they?  Stakeholders can be internal or external to a company. The internal stakeholder in our project are the people whose interest in the store comes through a direct relationship, such as employment, ownership, and investment. On the other hand, the external stakeholders are those who are affected somehow by the outcomes of the business, but they do not work directly with the organisation, such as suppliers, financial community and competitors. 
In fashion industry the most important stakeholders are the suppliers and customers, and the fashion companies consider them direct business partners. The team member who is in charge with this task has had to identify key stakeholders and assess strategies for working with each stakeholder. According to Whysall (2000)-see the figure 1 below- in context of retailing there are 12 main stakeholders (suitable in our project):  customers, suppliers, competitors, government, financial community, service providers, employees, managers, landlords, owners, community, and activists. Using this model team project member can identify key stakeholders needed for the project and register them to have an indirect collaborative relationship toward project operations. Having more than one branches, we must ensure that our product reaches every single store and communicate with other employees to prepare them for the big event. 
[image: ]
Image source: https://pressbooks.library.ryerson.ca/popup/chapter/chapter-4-stakeholders-of-pop-up-retail-operations/
The company has already its suppliers, and in order to not overtake the financial requirements, we reached out the same stakeholders from the beginnings, to keep up with their communication requirements and save some time. Oral communication via meeting and informal talks helps bring important information in an effective and timely manner. For stakeholder we made a communication management plan, such as: every month we send them a status report and progress report via email, also meetings or video conferencing to ensure common understanding. Communication management plan includes the process that are required to ensure timely and appropriate planning, collection, creation, distribution, storage, retrieval, management, control, monitoring, and the ultimate disposition of project information to create a bridge between diverse stakeholders who may have different cultural and organizational backgrounds, different levels of expertise, and different interests and perspectives, which can have an influence upon the project execution and outcomes (Lewis, 2016).
In conclusion, we must maintain a relationship of transparency and dialogue with our stakeholders because they allow us to create sustainable value, which constitutes a fundamental tool for facing the challenges and opportunities that appear in the course of our project activities.
After we reach out to them and register them, there is not many tasks left to do before our products are finalised. Once we have the confirmation that the final product is ready to be launched is time to start a vibrant online presence to promote the new line and interact with customers, getting feedback and make customers aware of our new line.
With all that has been said, the project `Fashion spring line` is on track for competition on schedule. We`ve completed 60% of our planning activities and now we are shifting attention to organise deals and promotions and prepare the shop floor for the big event. In my opinion, beside the COVID19 restrictions, the project has no outstanding obstacles. 
[bookmark: _Toc70526168]Strength and Weaknesses in Managing Projects- self assessment plan
  To improve my performance in managing projects, I use SWOT Analysis to identify the strength and weaknesses in order to develop the required skills.  
Strength – here I can say that a have a few important strengths such as good worker under pressure, meet deadlines, also interpersonal skills such as delegating tasks to project team in effective way, motivating team members and reporting the progress to senior managers.
Weaknesses – there are few weaknesses which keeps me from getting to the desired position, such as lack of confidence, the troubling saying `no`, providing constructive criticism and sometimes I can have trouble asking for help
Opportunities -there are a lot of opportunities such as taking decision for the project, set the schedule, report progress, all this leading to the improvements of my project management skills required. 
Threats – there are more qualified people than me and until I am improving my performance and existing skills, someone else can take my place for the position that I want. 
To conclude, I would say that we need many skills in order to plan, organise, control, lead, and manage resources and tasks to achieve specific business goals. To become an expert in managing project you must face many challenges to bring inconsistent results. 
[bookmark: _Toc70526169]Conclusion
Covid 19 situation has forced every single one of us to change in some way or another and managing projects in this global pandemic became a huge challenge for projects managers and their company. Based on work in this report and information obtained through the literature revie, the following conclusion are drawn: 
· Project managers have adapted quickly and effectively during the challenges of this pandemic situation 
· For a successful project we must use project management tools to keep track of the activities, to meet deadlines and be aware of risk management
· There must be a well-developed communication management plan to ensure the optimal flow of information throughout the entire project life cycle.
Therefore, project management is important because it helps a project`s progress to be tracked and reported properly, and if it is done right it helps the business run more smoothly, also enable the employees to see how their work contributes to the company`s goals. With a proper project management you can ensure everyone is on the same page, get stakeholder alignment from the beginning, flag the risks in advance, make sure that each project has a strategic goal, and expect the unexpected.  
[bookmark: _Toc70526170]Recommendations 
To improve the performance in managing projects there must be a well-developed relationship with team members and project managers has to make sure he/she notice their contributions to the project, to make them feel secure by understanding their aspirations, explaining them the factors that will put an impact on their performance in accomplish the project`s tasks. The more you understand your team members, the more likely it is that they are engaged with their work. 
Supporting each other in difficult time, like global pandemic can bring people together sharing their support, knowledge, and compassion in order to create a positive working environment, improving the performance in managing projects. 
There is also a disadvantage being a project manage, its about the stress. If you are not mentally well when you deal with a stressful situation, it would be better to let someone else to take the leadership before everything becomes a failure.
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