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The Environment in which a business operates including the External environment or the macro environment - Competition, economy, technology, political, environmental/ecological and social conditions, and the Internal environment- Conditions within the organization, the culture of the organization, the leadership style, managerial efficacy, etc and the Micro Environment- the Actors like the suppliers, customers, employees, managers, distributors, rivals, stakeholders, media greatly impacts the functioning of the business organizations (Bresciani 2017). These forces, prevailing within and outside or intervening forces impacts the decision-making and operations management of an organization thus directly impacting the performance, profitability and the position of the organization.
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The knowledge about the different environment and forces within which the business organization is supposed to be functioning is essential in order to design its operations strategies to carry out its functions and business operations because these significant environmental forces exerts substantial influence upon the selection of strategy for operations, performance and competitive priorities.
The evolving business landscape induced by the global market competition and the quest for technology driven growth has led to the witnessing of various trends in the business environment of organizations. In the economic environment per se, the intensification of competition due to the increased use of technology and modified equipments in the industries has led to the diversification of workforce. This further increased the ever growing demand for energy and resources. In this regard, it could be argued that this diversification of workforce would be beneficial for the business organization when it can access the strategic assets more efficiently and quickly than its competitors, it will also facilitate the organization to understand the need and demand of particular markets and target audience (Long et al. 2018). Diversification aids the organization in yielding more profits due to the enhanced efficiency of its operational functions and the input of labor on the part of its diversified workforce. However the trend of diversification cannot be controlled because the business organizations will have to embrace diversity to thrive in the globally competent market. The growing demand for energy can be

responded by adopting the Energy management strategies like establishing benchmark for measuring the use of energy that allows the organization to keep a track of energy utilization, holding people accountable. Setting goals is another efficient way of reducing energy consumption, investment in power saving technologies that cuts down the energy supply from the equipments and devices automatically when they are not functioning.
Therefore, an analytical understanding of the business environment abet the business managers and stakeholders in effective and relevant decision making with regards to the organization’s operations, strategies, goals, bearing in mind the larger interest and demands of the stakeholders, the consumers, suppliers and the trend necessitated by the evolving complex business structure and global economy.
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PESTEL Analysis has been used to analyze the external macro environment of the Coca-Cola Company from aspects of Political, Economic, Social, Technological, Environmental and Legal. This analysis would further explain how this external environment has influence the Company’s internal and Micro environments.
1. POLITICAL FACTORS: The operations of Coca- cola India, is hugely influence by the political forces in India that exercises incessant influence upon the company’s market and functioning. These forces are the pressure groups, trade policies, contrasting Political ideologies, agencies of the government, fiscal policies etc. also, the operations and management of Coca- Cola is controlled and scrutinized by the Food and Drug Administration that works under the government of United States of America hence the company has to follow the guidelines laid out by the FDA in order to carry out its operations in the beverage Market (Raimo et al. 2020).
2. ECONOMIC FACTORS: Economic factors constitutes the fluctuations in the economy of the operating country like the rate of currency, economic recessions, rate of economic growth, changing consumer demands as a result of changes in the purchasing power of the consumers, cost of production, price of the products, sales of the products heavily

influences the company’s business and profitability as it has to keep adjusting its operation as and when required by the dynamics of the market of the operating country.
3. SOCIAL FACTORS: Social conditions like the popularity of the soft drink among the population of a country impacts the decision making of the company as it has to plan strategy of operations for targeted sections or target audience. The beverage is more popular among the youths in India than the older generations. The likeliness of its beverages among the younger generations propelled the company to introduce ‘Diet Coke’ taking into consideration the consciousness of the youths with their health and fitness.
4. TECHNOLOGICAL FACTORS: For keeping pace with the need for technological advancement and securing the hold in the competitive market, adoption of innovative technologies by the organizations are of utmost significance. The Coca- Coca Company is using advanced technologies for processing, filling and supplying the beverages (Salim et al. 2018). With the utilization of modern vending machines and highly advanced technologies, the beverages are available even in the remotest corners of rural India as these technologies makes the products prone to storage under differential climatic conditions for a considerable period of time.
5. ENVIRONMENTAL FACTORS: The concern for environmental protection has resulted in the need for sustainable development with the business organizations playing a significant role in this regard. The operational strategies and functions have to cater to environmental safeguard by creating environmental friendly products. The cola- cola has adopted a firm approach towards the protection of environment by using reused plastics for the operation of bottling.
6. LEGAL FACTORS: The growing concern for health has spread awareness regarding the health impact of consuming carbonated drinks and caffeine. Coca Cola Company in various operating countries has been charged legally for using excessive amount of caffeine in the beverages. The trade unions networking has also been strengthened in the globalized era as the exploitation of workforce has become rampant thus Coca cola too has been accused of paying low wages to its employees (Triguero et al. 2018).
The Micro environment of any organization refers to the forces which directly impact its functions and operations so much so that the success and failure of an organization is directly

linked to these forces. These forces are the Customers, Suppliers, Shareholders, Employees, Competitors and Media. The coca-cola company operates in more than 200 countries with a massive networking of employees worldwide. The brand success and awareness of coca-cola attracts suppliers. There are market intermediaries of Coca- cola tracking the problems of consumers and devising effective solutions. The Company efficiently caters to the interests and demands of its customers and enhances or modifies its products as per the feedbacks of its customers. The company has rivals in the market which affects its price, sales, promotions, endorsements and in other ways. The largest competitor of this non-alcoholic beverage company is Pepsi. Coca-Cola is spreading the message of the need for being healthy and endorsing various international sports and games.
The Internal Environment of an organization, as the name suggests comprises of the inner elements of the organization i.e., the employees, management, culture, organizational behavior, leadership. The Coca-Cola Company works with a passionate and dedicated team who are responsible and sincere to cater to the demands and needs of its consumers. This culture of togetherness with the organizational environment of the company helps them to take a positive view at the rising competition in the market of non-alcoholic beverages (Grekova et al. 2016). The leadership keeps the workforce motivated thus enabling them to work towards the fulfillment of organizational goals and objectives.
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Porter’s five forces theory helps in understanding the competency and strength of the organization as well as allows it to develop new products and services to increase its profit. The theory is also effective in chalking out the areas of strength, weaknesses along with identifying the rooms for improvements. The following are the Opportunities and Challenges:
1. Bargaining power of suppliers: As compared to the other companies that prefers modern operations management technique for their chain supply and distribution process, Coca- Cola is still using an outdated supply chain. The stiff competition in the market requires the exigency for updated and automated supply chain for the beverages. The management

must emphasize upon upgrading its supply chain with the view to keep pace with the rapid technological developments and fluctuating market economy (Tse et al. 2016).
2. Bargaining power of Buyers: The non- alcoholic beverage has huge demand in all corners of the world. The interests, preference and demands of the consumers are respected by the coca-cola company. However the growing awareness concerning the negative impact of caffeine and carbonated beverages with harmful flavor enhancers may reduce the consumption of the beverages and the consumers may shift their preference for other brands which offers beverages with low content of caffeine and other safe flavors. Diet coke and light coke is mostly preferred by the youths but there needs to be newer products suitable for the health and taste of the other sections of the population.
3. Competitive rivalry: The tough competitor of Coca-Cola Company is the Pepsi in the manufacturing of non-alcoholic beverages, followed by Parle, Cadbury. Globally Coca- Cola is leading the market but the Indian Market is dominated by Pepsi. The operations of the Company in India must be focused on increasing the demand among the population by catering to the specific needs and choices of Indian population (Olajide 2020). The use of mass media for the grand scale endorsement would be effective for its popularity and profitability.
4. Threat of new entrants: the Coca-Cola Company has strategic operation management in place that keeps researching and developing new products. Large investments are made to make each products unique and consumer friendly. Thus the threat of a new competitor in the soft drink industry is very low for the Company yet the workforce works dedicatedly to provide for the changing needs and demands of the consumer market which enables them to have a positive outlook about the competition.
5. Threat of substitutes: The markets are flooded with varieties of substitute beverages made by Pepsi and other new brands that gives rich taste and suits the pockets of the buyers. The switching cost is also minimal. Thus the customers can easily switch to other beverages and products. Therefore the Coca-Cola Company has to keep on discovering new products that are affordable and attractive at the same time. Switching the strategies of its business operations must be followed by the management in order to continue leading and succeeding in the highly competitive market (Robinson et al. 2020).
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The above analysis revealed the areas of strengths, weaknesses and opportunities induced by the various environmental factors- micro, macro and the internal environments. The continuous identifications of these environmental influences that are affecting the business organizations are essential on the part of its management and entrepreneurs for designing strategies and offering solutions to the problems. This will lead to increased efficacy of the production and operations coupled with the building up of resilience to tackle challenges, combating market risks and greater threats. Although the Coca-Cola Company has been triumphant in maintaining a dominant position in the non-alcoholic beverages market by keeping its environmental factors, management, operations, and functions well coordinated and continuously scanning them but there are areas where more progress is required. It needs to plan strategies to enlarge its operations and reputation in Indian Market. Social factors play a significant role in the growth of any organization. Therefore, coca-cola must take into consideration the custom, culture and traditions of the operating countries as this would foster strong relations with the consumers. The company must follow all the safety laws adopted by the Governments of operating countries as well as those guidelines delineated by the operating agencies for the safety and betterment of the consumers. These considerations and needed improvisation would give impetus to the competitive advantage of the Coca-Cola Company further rendering it dominant position across all the consumer markets of the world.
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