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INTERNATIONAL BUSINESS PLAN 
SECTION 1
1.1	Introduction 
The purpose of this report is to analyse the opportunities and hindrances of Primark taking its business to an African country. Three different countries would be analysed as options using a number of theories. One country would be chosen from the three countries to be compared to. Primark trade in a very competitive industry sometimes referred to as Fast Fashion which entices consumers to purchase an array of products at the same time. Wikipedia accessed 12,2019
1.2	Background Analysis
Primark is a fast fashion retailer and was started by Arthur Ryan in 1969 as Penneys in Dublin where it opened  4 stores in the first year. The company moved to England in 1973. It is now a profitable subsidiary company of the ABF (Associated British Foods) Group and it employs 73000 people. By 2000, there were over 100 Primark stores across Britain and Ireland. By 2012 Primark had 238 branches across the UK, Ireland and Europe. Primark currently has around 345 stores with over 13,900,000 sq ft (1,290,000 m2)[4] of selling space across Austria, Belgium, France, Germany, Italy, Ireland, the Netherlands, Portugal, Spain, the UK, and the United States. (Annual report)
The exploration of their current strengths and weaknesses, opportunities and threats as well as looking at the internal and external business environment through a PESTEL analysis and Porters 5 forces will be undertaken to ascertain the company position strategically.
1.3 	Internal analysis
Primark has the potential for significant growth and this was demonstrated again by its continuous opening of more stores and expansion. The Primark management team also had further success in mitigating currency headwinds, they delivered on-trend fashion and their stores have never looked better.  ‘We look forward to further growth in the coming year’. Annual report 2019  
 “ABF’s crown jewel is still Primark, and it’s managing to shine through a pretty muddy high street environment,” said Hargreaves Lansdown equity analyst Sophie Lund-Yates. James Warrington City AM
Primark is a low cost leader benefitting from economies of scale and efficient distribution to maintain its competitive market position. It offers innovative, fashionable clothes at value-for-money prices in an industry referred to as fast fashion industry or sometimes referred to as ‘disposable’ fashion. Like many retail fashion businesses, Primark does not manufacture goods itself but works with its suppliers to produce goods to Primark’s specification. Primark offers great value for money by incurring no advertising costs, instead relying on its customers ‘doing the talking’ about its products; buying in vast quantities and passing on the cost savings to customers; keeping overheads to a minimum but investing in state-of-the-art logistics to enable its stores to replenish stocks quickly; and not compromising its high-quality standards, rigorously testing products at the various stages of production.
In the world of fashion it is critical that once a style is seen on the fashion show catwalk it reaches the stores as quickly as possible. It can take as little as six weeks from initial design concept to being available on shelf, and merchandise is sourced from all corners of the globe. Although Primark does not own the companies or factories that produce its merchandise, it recognises its responsibility to the workers in those factories, and to its customers, to ensure that its products are made in good working conditions. It was involved in a scandal around this issue which has now been resolved
Using the VRIO Analysis
VRIN was developed by Barney, J.B in 1991, looking at Competitive Advantage. He identified 4 attributes that a firm must possess in its resources in order to claim to have sustained competitive advantage. The framework complements PESTEL analysis. This was later improved and called VRIO. Four attributes were identified in form of questions you need to ask for verification.
	Value
	Does Primark delivers value for price charged
	Yes- fast fashion which sometimes look like expensive versions

	Rare
	Is the products rare and hard to find
	Yes not online,  have to visit a store to see and try what you want

	Imitability
	Is it expensive to imitate- because of the cost advantage -
	Yes most of the competitors only trade online

	Organisation
	Does the company have organised management system
	Yes Good management team


(Source: Strategic Management Insight, “VRIO Framework.”)
Primark does meet all the four requirements. It has sustained Competitive advantage. The analysis does need be done periodically to see if anything has changed and take appropriate remedial action for improvement.

1.4	Industry Analysis
Primark  competes with many other retailers in this industry like Zara, Pretty Little thing, Boohoo, New Look , H&M, Marks & Spencer  and many others. Some of these retailers offer extensive online sales with attractive websites. When companies have too much competition internally, expanding into other countries becomes a big attraction.
To improve locally, it could offer a Click n Collect service without having to send the goods to anyone. This could also dramatically reduce in store queues while shifting the burden onto its customer service and increase market share.
Setting up an online service can be expensive and this may eat into profits. However click and collect service is not a full blown online service and may not be as expensive as first thought. 
The industry has been blamed for high pollution of the environment second only to oil because of the disposable nature of the products. Kianna 2018 
1.5	External Analysis
A number of tools will be used to analyse the environment, first is Porter’s Five  Forces Analysis which helps to analyse the external competitive environment of organisations including competition and overall impact on profitability of the industry (Porter 2008) and for Primark.
Threat of new entrants: High. E-commerce has made it easy for many competitors into markets. (Forbes 2014). Competitors are able to setup online stores with fulfilment from China and all over the world. Importation of fashions from all over the world is also possible
Threat of Competitive Rivalry: Medium to High. Online and offline companies compete with Primark in Europe. In Africa mass produced fashion is still a rarity. Customers are able to buy cheap second hand clothing and slightly more bespoke wears in the target country, Africa.
Bargaining Power of customers: Medium to High fashion wears are relatively cheaper in Africa than in UK due to the exchange rate and the bargaining power of the consumers which is lower. Primark will not be able to charge same prices as here but it could gain an important foothold in the industry.
Bargaining Power of Suppliers: Primark current sources its products from outside UK. It may have to train new suppliers in Africa in order to reduce importation costs. This would be profitable in the long run but costly in the short term. It also needs to be stressed that Primark will not be selling any of its winter ranges in Africa.
Threat of Substitute products: Mass produced fashion wear is almost none existing therefore no threat of substitute (Forbes 2014) apart from importations of various cheap and expensive wears and bespoke tailoring which big business.

1.6	PESTEL Analysis
Another framework that will be used is PESTEL which will help to access what could affect the organisation’s health. The table below explains what PESTEL measures.

	Political Factors
 Nigeria is stable but there are some security issues (FT Special report  Nov. 2019)
Change of government every four years could change policies
Government bureaucracy
	Economic factors
There are favourable enticements for establishing in the country
High unemployment and abundant labour force
Inflationary effect on investment 
Currency transfer issues
Exchange rate differences
Income distribution
IMF influence on the nation


	Social
Fashion changes
Income distribution. Size, urban / rural
Competition from importers and online shoppers
Cultural differences, language
Poor Infrastructure
Transportation structure and market accessibility
	Technological
Not advanced technologically as UK reference (allafrica.com 2018)
Rate of Technology transfer
Changes in IT



	Environment
Regulations in the country
National Public holidays Nigeria 16 days; UK 8days
Negotiating patters: relaxed or assertive

	Legal
Tax policies
Employment laws
Protectionism
Import duties


	Source: powerpoint slides- International Business class



1.7	SWOT Analysis
SWOT Analysis is a summary of the Strength/weaknesses/Opportunities/Threats discusses above Appendix?
	Low cost leader	
	S

	Wide range of products
	S

	Rising market share
	S

	Global & many stores
	S

	No advertising costs
	S

	Many suppliers
	S

	No Online presence 
	W

	High competition at home
	W

	Growth potential
	S

	Stiff competition in the UK
	W

	Relatively stable Govt in Nigeria
	O

	Favourable FDI policy FT Nov. 2019
	o

	High ratio of youth to population
	o

	Large population for trade and labour force
	o

	Low Minimum wage
	o

	Growth potential in another continent
	o

	Inflation rate effect on Investment
	T

	Import duties and currency rates of exchange fluctuations
	T

	Employment laws
	T

	Technology transfer
	T

	Competition from importers of fashion wears
	T



	
1.8	 Preliminary Assessment
In spite of the analysis, the expansion is worth it considering the stiff competition by home with other fast fashion retailers. Further analysis will be carried out to determine the mode of entry. Primark already exists in other countries of the world but is it ready to enter Africa? Choice of location has direct effect on operational costs and a poor choice of location can be difficult to change once established.
In Africa, Ethiopia has a developing apparel industry enabled by China and It’s has been on Primark’s radar. Bill Donahue. Generous tax incentive and promise of good infrastructure and ultra cheap labour has meant that some outsourced production to Asia is now being diverted to Ethiopia. Bloomberg newsweek accessed 2019. Ethiopia has a population of 112 million people and it is the second largest populated country in Africa apart from Nigeria which has 250million people. Nigeria has high importation of apparel
Rwanda is a small landlocked (no direct access to sea) country in southern Africa. It has recently had development of its fashion industry by Chinese companies who are also contemplating expansion. They also found that labour is cheaper in Rwanda than in China. The government also favours investment and is a good example of favourable government policies. Leonie Barrie
Globalisation is the process by which the world is interconnected as a result of increased trade and culture. Globalisation has been facilitated by technology and has helped to break down barriers, enabling countries to coordinate their strategies and operations across national boundaries. Stonehouse et al (2004). It has also created many opportunities for various business and its manufacturers and suppliers Hill (2012), especially across borders.
Primark is already affected by Globalisation as it manufactures its products predominantly in Asia Building Africa’s manufacturing strength in the textile and clothing sector and it is making success of this. It has experienced increasing growth.
Primark & Competition including market share:
[image: Image result for uk clothing market share]
Primark and Competition—Market share comparison
Framework for Country Risk Analysis included in Appendix
2	MARKET SELECTION
Three countries have been considered in Africa, Nigeria, Ethiopia, Rwanda but Nigeria will be selected for size, Government inducements, openness for investment. There are however issues like infrastructure, corruption, ease of doing business to be considered.
2.1	Market Strategy:  Ansoff Matrix

Ansoffs Matrix was developed by H. Igor Ansoff (1957), will allow Primark to assess the best marketing and strategic plan to adopt in order for them to develop and expand.  (Jackson and Shaw, 2009:p313)




Diagram
[bookmark: _GoBack][image: ]
Source: CorporateFinanceinstitute.com
2.1	Market Penetration
Main objective of any business is to increase its market share through penetration
- Increasing the sales of goods to existing markets through increased promotion and distribution
- Acquire a competitor
- Extend the current offering through technology
- Increase distribution through advertising and promotional campaigns

2.1	Product Development
- Development of culturally acceptable products and designs in host countries.
-Integration of locally made products
-Product strategy is innovation, careful examination of customer needs and being first to explore (Lasserre 2012)
-Primark to respond quickly to demands through active market research

2.1	Market Development
- Continue the internationalisation process by entering new markets (perhaps BRIC) and
increasing their global retail presence.
- Develop efficient supply chain in host country
-Increase channel of distribution at cheaper rate (Marfarlin and Sweeney 2014)
-Introduce competitive pricing to attract customers

2.1	Diversification
- There is the opportunity to diversify into selling locally made craft which it can also export to home stores. Diversify by incorporating local fabric for fashion.
- Diversify by using made leather for shoes and bags.
-Develop local tailoring industry through experience gained in Asia and which can turn out to be a cheap source of manufacturing.

2.2 Potential Trade Barriers
There are no trade barriers currently but things could change as election is every four years.
Attitude to work and general practices can be a barrier.
In a recent situation Proctor and Gamble Nigeria Olawoyin.O Premier Times Nigeria 2018 a FMCG (fast moving consumer goods) company is planning to streamline its operations, one of which is the $300million factory which started operation in 2017 and had been operating at a loss since then. Reasons cited include unfavourable government policies that regulate importation of raw materials for its production. The company further said it refused to be involved in shady deals in order to cheat the system and ease importation, something the competitors are comfortable with. It also cited unhealthy competition as another reason. Business Post Nigeria accessed 2December 2019
GlaxoSmithKline Nigeria is also considering restructuring by looking for suitable local manufacturer to contract to by 2021 when it hopes to exit. Olawoyin.O.

2.3 Target market  
Nigeria
This is the largest populated country in Africa with a population of over 200 million people and still increasing. Annual growth rate forecast is 7%. FT Nov 2019.  50% of the populace are under 30 years old. It imports about 4billion worth of fashion apparel annually. Ritu Upadhyay WWD.com
In the fashion scene, the country benefits from a large industry of bespoke tailors and seamstresses who can produce completed apparel to their clients in a matter of days. 
Although there are now a lot of drive from the millennial to drive the fashion industry technologically, there is a large proportion of the population which will not be reached through online sales in Nigeria. The country is desperately in need of mass produced fashion goods following the method used by Primark to sell through shops in UK and other countries in the world including USA, in my opinion.
There is also a high dependence on imported second hand clothing industry. This industry tends to offer fashion to people at a low cost and it’s comparatively cheaper than buying custom-made tailored clothing. Tailors and seamstress which can be attracted by the prospect of producing for Primark. Some of these skills can be utilised for mass production.
The country is presently looking to expand other industries beyond its over reliance on the oil industry but at what cost to investors? Incentives and inducements are being offered.
It is also important to understand the culture of the country and how it could affect trade. Pushing one’s one culture in another country can have negative consequences and ensuring the company loses competitive advantage.
Primark may want to localise its products by interweaving African fabric into its designs for greater acceptance, the same way Macdonald does when it enters countries where it knows beef or animal products are not acceptable. For possible risks see Appendix 1.
The cultural dimension of Nigeria and UK has been analysed by Hofstede:
[image: ]
Source: Hofstede Insights https://www.hofstede-insights.com/product/compare-countries/
The cultural dimensions of the target market has been analysed using the Hofstede six dimensional framework model. Professor Geert Hofstede described ‘culture is as the collective mental programming of the human mind which distinguishes one group of people from another. Hofstede Insight. This affects the way people think and their reaction to life.
Detailed breakdown of Hofstede Insights is included in the appendix

Below is a summary of issues that need to be looked into.
[image: ]Source:Euromonitor
2.4	Selection of the product, service or solution to expand internationally. 
Primark manufactures a range of products including women, men, children and household which are relatively inexpensive and  are needed all over the world and in particular Africa where there is over dependent on locally made clothing, importation of new and second hand clothing. Primark may decide to focus mainly on fashion and leave out the household wares for now as there is direct competition with cheap imports from China. The combined apparel and footwear industry in Africa is worth $31billion. Second hand clothes come from all over the world and the America is the biggest exporter to Africa. Agoa recently withdrew Rwanda (country with 13 million population) from the duty-free access for goods manufactured to America as Rwanda blocked importation of second hand clothing in order to develop its textile and apparel market. Agoa info news 
This framework by Hofstede assumes that the population is homogenous throughout M. L Jones, this is not so. It also begs the question of which part of the population was the survey based on. Different parts of a country react differently to various stimuli. The general belief is that country differences do have an effect on entry mode.
However culture is important being a risk factor that can adversely affect a country if not managed well. Understanding cultural traditions, preferences, and behaviour can help companies not only to avoid embarrassing mistakes but also take advantage of cross-cultural opportunities which can be evidenced in production of goods. A country steeped in corruption where lots of deals are done informally will not favour an organisation coming from an environment where things are done by the book. It is important the culture in the country is not overtaken by the incoming business with its own native culture. Some of this has resulted from globalisation and would need to be properly managed. 
Other factors will be considered such as general attitude to foreign firms and stance towards free enterprise, exchange rate fluctuation, inflation of country, cost of transfer of funds, management involvement in foreign country, profiling of buyers, making a value proposition to them, distributors and considerations of corporate social responsibility.

SECTION  3	MARKET ENTRY MODE /MARKET ENTRY
3.1	 Market Entry Strategies
In order to enter a new market and maintain a competitive advantage, Porter 2014, (Appendix) Another framework is the Dunning OLI framework where he offered alternatives  to organisation’s pattern of international production. Dunning 1991:p124. The framework looked at three different methods of foreign direct investment which are explained by OLI, each piece looking at different forms of production.
[image: ]
OLI means Ownership, Location and Internalisation which are three possible sources of advantage a MNE (Multinational Enterprise) can explore whilst undertaking Foreign Direct Investment (FDI).
Ownership—The  company must have  ownership advantage by owning assets including patents, copyrights or blueprint, managerial talent or reputation that justify the extra cost of multinational production. An example could be a drug company having a patent on a particular drug type that prevent any other company producing same. I personally don’t think Primark has this advantage although it has low cost leadership advantage, this is not strong enough reason. In this case it can remain domestic. Kim J. Ruhl 2016
Location- There must be some advantage from producing from abroad. Is there an advantage in transportation cost? What are the tariff costs in exporting in comparison to locating in the foreign country? Is labour cheap in the foreign country, this might an incentive especially if the country has attractive offers to attract foreign investment?
Three types of locations can be looked at:
A truly profitable location will make money and the business will appreciate in value.
A break-even location will pay the owner a small salary and pay the rent but not much more.
The go-broke location demands the owner continually pour more money in to survive.
Source: Class Slide

3.2	Internalisation Strategy- This means that it is better for the firm to keep its advantage internally and not licence it out. If the company hasn’t got anything to protect, its best to licence to another country. The name will be used but the investing country will have companies with the infrastructure to do the business. 
When organisations decide to relocate to another country, a number of costs will arise like cultural, legal, institutional, lack of local market knowledge, communication, operating in different countries and language differences. In order to operate in another country, the organisation must possess some advantages that overrides the costs and not shared by competitors in the foreign country. Is the organisation able to command higher revenue for the said costs or will it be able to manage the costs for same revenue in comparison to domestic firms Porter 2014
3.3	Choosing a method of market entry
Choosing the right market is down to the appetite for risk, control and familiarity with the market amongst other things. The nature of the products is also important to consider as it will affect what level of infrastructure and assets are required. If a high level of customer level is required, then Direct Investment will be needed. Euromonitor 2019
[image: ]
Source Euromonitor
Export Primark can adopt agents in African through whom it can sells its wares. Depending upon arrangement the agent may be responsible for duties or borne by Primark. Exchange rate fluctuations, transport costs, trade barriers, import duties in receiving country are some of the issues to be addressed. Euromonitor 
Licensing- Having looked the OLI model above, this may be a viable option, it allows another party in the country an opportunity to use produce the goods and sell under Primark licence. Franchising is another form of licensing which is similar to what Macdonald or Subway does. It would create an extra income for Primark. An element of control would be needed in order to maintain the reputation of the brand. Euromonitor
Joint Venture – A third company is created with another partner in the destination country. This will enable Primark to share the infrastructure of the partner company, local knowledge and reputation. Control is needed for this to work. Risks, costs and rewards are shared. Euromonitor 	
Joint venture could be two fold. One is where the business abroad is jointly owned. The other is when management services of the company are outsourced abroad.
Merger & Acquisitions – This Is similar to Joint venture but requires more control as it gives instant access to target company’s network and markets. It can be costly and more risky than Joint Venture. Euromonitor
Greenfield Investment- This involves setting up a wholly subsidiary in the target market. It can be costly as it would be necessary for Primark to have control of its own infrastructure, management, human resources, trading regulations. There are numerous advantages and disadvantages to Foreign Direct Investment. It is a method that ensures higher returns since it ensures more control. It is more ideal if the company is already familiar with host country and can be hindered by some of the issues discussed above regarding cultural differences. Euromonitor accessed December 2019
Primark’s strategy is low cost strategy. It is difficult to say they would be able to keep to it or it might decide to adopt a differentiation strategy. Annual Report ABF Foods.2019
In light of the analysis done so far Licencing may the best option for Primark for now. It is not uncommon for businesses to adopt an incremental approach to market entry into new markets, whereby one method is chosen to start with and other methods adopted as familiarity improves. Euromonitor

3.4 Selection of clients, distributors and partners
Selecting the right partner for international business alliances is important. Duisters. D et.al Partner selection9International Journal of Strategic Business Alliances. Strategic alliances is the cornerstone of corporate strategies. Cravens et. al 2000, Dacin et. al 2000 Cravens, K., Piercy, N. and Cravens, D. (2000) 
A number of steps will need to be taken in order discover if there is a partner and whether the partner is suitable. Considering the legal and governance structure of the selection process will reduce any future conflict and increase success of any alliance. Steps to selection include identifying the partner through a list of potential partners; analysing the needs of both companies including the company strategy and objectives; shortlisting of potential partners(Lewis 1992Lewis, J.D. (1992); availability of the partner and time frame; Identifying partner selection criteria; choice of suitable partner; negotiation of deals; legal agreements and joint business planning; implementation. Duisters. D et. al


3.5	Negotiating conditions
Negotiating conditions is affected by globalisation and proper procedures need to be adopted in order to ensure success. Innovative strategies will also need to be adopted. A negotiating team will be needed to assist in the preparation and success especially where there are intercultural issues like languages, culture, patents or trademarks, technical and legal issues to be considered. 

 SECTION 4	OPERATIONAL PLAN
4.1	Product and service selection for target market
This would involve adopting a robust business strategy creating value in the target market by being customer oriented, competitor oriented technology orientated and targeting appropriate market segments. Slater. S.F. et.al 
It also involves identifying the marketing mix and segmentation to be adopted in the target market. There are many segmentation strategies can be adopted including recognition of markets in terms of gender, age, geography, demographics, earning power and culture. Martin G A marketer can experiment with different segmentation combinations Kotler & Armstrong 1996 as there is no single way to segmentation of a market. When markets are segmented, it becomes easier to focus marketing efforts and utilise resources appropriately reaching the right audiences.
Marketing strategy using the 7Ps (E Jerome 1960), looking at product, price, promotion, place, packaging, positioning and people needs to be developed, focussed on warm clothing for the warm weather.  Primark will not be producing any winter clothing in the country. The initial plan will be to produce lighter clothing and shoes for men and women. Household items will be introduced gradually.
4.2	Standardization vs. adaptation
These are both global international marketing strategies. Rocha T, Silva S.2011
Adaptation is when a company adapts its business to suit the target country’s culture, An example is when Macdonald locates in India, it couldn’t continue to sell burgers the same way it does in America. It had to include more vegetarian dishes.
There would be some adaption of the styles to fit the culture. It may involve the use of local fabric in production.
Standardisation is when the products are standardised across markets and no thought is given to the cultural differences because the cultures may be similar.

4.3	Pricing strategy
Low cost strategy will be maintained and would be cheaper than UK because of the bargaining power of the population and other competition. The exchange rate also need to considered.
4.4	Terms and procedures 
Terms and procedures will be set or agreed with target country based on the entry mode adopted.

SECTION 5: COMMUNICATION STRATEGY/Marketing Plan
Culture determines business models and approaches in international markets (Cayla & Arnould, 2008; Gao, 2013)
5.1    Branding
Marketers would be need to help introduce the Primark brand into the local market. The name of the established brand will be used to brand transfer. Primark is an already popular name to many in the host country as many do travel out. Brand has already been created through the customers in UK through store and good customer service. Same brand awareness needs to be passed on.
A number of Strategies will be used to maintain brand culture:
Build a strong Consistent brand culture 
Nigeria has about 500 languages but many speak English and broken English (legit.ng)
Primark brand will be same as it is in UK. Goods will be sold via stores as it is done currently. It may impress the host country if branded Primark Nigeria. Partnership with existing business. Marketing Week 2010
Be Borderless
A key method of being borderless is to make use of digital platform especially social media to promote the band. It is also important to reach members of the public who are not digitally enabled to get the brand message. This can be done by engaging with local radios and use of posters
Be consistent
Whatever brand awareness techniques are currently used needs to used abroad. Primark doesn’t use websites to sell its products although it has a website. The shops are the branding tool. The same concept should be adapted in Africa
Standardisation or Adaptation
It is that people in the target country do not feel that a new company has come to take over their fashion industry. This will happen if Primark decides to enter the market using standardisation technique. In order to avoid this, Adaptation technique will be used whereby local fabric will be incorporated into designs. quote
5.2    Positioning in market
Positioning is defined as the particular bundle of benefits targeted to consumers (Ghosh & John, 1999). Positioning is not what is done to the product or service but what is done to the mind of the people (Noseworthy & Trudel, 2011). Ries and Trout (2001)
Primark would like to continue to pursue the low cost strategy and in doing this the following would need to be established: Value for money: offer goods that are value for money and affordable Service: Consider people as important and give attention to customers Attractiveness: offer goods that are attractive and youthful. Global Marketing Warren J. Keegan Mark C. Green

5.3    Marketing Communication tools
The following tools would be necessary for the marketing of products in the target market are advertising, personal selling, direct marketing, sponsorships, celebrity endorsements, public relations, social media, TV appearances. Multiple channels may be used. The audiences consist of the consumers and everyone or organisations affected by the products and services offered including the society at large. Fill. C, Jamieson B 















SECTION 6: BUSINESS PLAN
6.1    Sales forecast for 12 months ended December 2019 £’000000
	Product Name
LadiesWear
	Jan. 
	Feb.
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	
	139
	142
	143
	155
	166
	170
	180                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	182
	186
	185
	190
	188
	2026

	Mens wear
	70
	58
	60.2
	62.6
	50
	50.4
	54.6
	55.2
	55
	54
	57
	51
	686

	Ladies Underwear
	41
	38.8
	40.6
	41
	42
	32.4
	24.2
	20.3
	20.7
	22.8
	22.8
	15.8
	362.5

	Mens Underwear
	28.8
	30
	35
	20.2
	20.8
	26
	20
	21.3
	22.8
	17
	15.3
	15
	272.2

	
	
	
	
	
	
	
	
	
	
	
	
	
	3346.7



6.1.1    International overhead expenses for 2020     £’000000
		
	Plant & Machinery
	 700

	Travel
	   40

	Accomodation
	     5

	Local Office Setup
	   50

	Labour Cost
	   50

	Materials
	 400

	Consultancy
	     2

	Professional fees
	     2

	Rental of Premises
	   11

	Total
	1300

















6.2    Projected Income statement
	Income Statement for 12months projected for 3 years

	
	Period ended
December 2020
£000
	Period ended
December 2021
	Period ended
December
2022

	Turnover
	3346702
	3854703
	 4034565

	Cost of Sales
	(2711960)
	(3144873)
	(3487612)

	Gross Profit
	  634742
	   709830
	    546953

	International Expenses*
	1300000
	   650000
	    494787

	Administration Expenses
	 237273
	   212355
	      58710

	Other operating Income
	3274
	    4327
	        6326

	Operating Loss
	(899,257
	 ( 148,198)
	       (218)

	
Interest payable and similar charges
	(3546)
	      (4310)
	     (4245)

	Loss on ordinary activities before taxation
	(902,803)
	  (152508)
	    (4463)


This statement was prepared based on accounts (2018) submitted to Companies House.



















6.3    Projected Balance Sheet
			Balance Sheet as at September 2018	
	
	Period ended
December 2020
£’000
	Period ended
December 2021
£’000
	Period ended
December 2022
£’000

	Fixed Assets
	
	
	

	Tangible assets
	1484770
	1444770
	 1404770

	Current Assets
	
	
	

	Stock
	 508960
	   605900 
	    700570

	Debtors
	   69036
	     72000
	      78568

	Cash at bank and in hand
	   35932
	     29670
	      22868

	Total Current Assets
	 613928
	   707570
	    802006

	Current Liabilities
	
	
	

	Creditors Less than 1yr
	 (1113362)
	 (845455)
	   (766877)

	Net Current Liabilities
	 (499434)
	 (137885)
	     (35129)

	
	
	
	

	Total Assets less Current Liabilities
	 985,336
	1306885
	   1369641

	
	
	
	

	Creditors after 1yr
	 (120,670)
	  (67460)
	     (59678)

	Provision for Liabilities & charges
	    (22833)
	  (22833)
	     (22833)

	Net Assets

	   841,833
	1216592
	   1287130

	Capital & Reserves
	  
	
	

	Called up Share Capital
	 1,733,258
	1357722
	  1280215

	Share  based Payment reserve
	       12042
	     12042
	      12042

	Hedge reserve
	         (664)
	       (664)
	        (664)

	Profit & Loss
	   (902803)
	(152508)
	      (4463)

	Shareholder’s Equity
	     841833
	 1216592
	  1287130

	
	
	
	



7 	CONCLUSION
The forecast shows Primark will not be making any profit in the first three years. This has been prepared with known risks, other risks may arise in addition to that covered.
Globalisation presents new frontiers with opportunities abroad, collapsing everything into one single, virtual world. Lee. D, Harvey et. Al, This has been aided by Environment flatteners like Digital, virtual and mobile influence; supply chain and outsourcing enabling a global mindset. Harvey et.al. This global change requires a new set of strategies. A number of framework has been used to analyse Primark’s market situation whilst identifying its competitive advantage. Risks arising from differences in language, lifestyle, attitudes, customs, culture and religion, where a cultural miscommunication jeopardizes a culturally-valued mindset or behaviour cannot be ignored. Lee. D. Several international brands have failed due to their inability to appreciate local culture and execute relevant positioning strategies, it is therefore important to conduct relevant research prior to setup.
Target country’s inflation rate is also a factor that needs to be considered for efficiency seeking of FDI. Mooya’s (2003), exchange rate, management, organisation, modes of entry, and their implications, strategies to be pursued, government policy in the target market, political stability are all issues that need to be addressed.
8	Recommendation
Licencing which allows another company to produce like Primark in the target market would be a preferred option for now for Primark to pursue rather than internalisation which enables it to set up its own subsidiary abroad and exploit technology advantages may not be the best course in this situation. Buckley and Stranger (2011).  Products can be manufactured to Primark standard by the target country producer.  Licencing will allow a limited level of control but the cost of setup will be borne by the company in the target market. Licencing permit agreement will be reviewed annually. The Competitive Advantage is the ability of the firms to have higher profits than competitors and this is what Primark needs. 
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1
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Source: Class slide Competitive Advantage of nations
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Government factor Source: class slides
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Source : Class Slide

Breakdown of Hofstede Analysis:
1 Power Distance
This is the extent to which the individuals in the country and organisations accept that power is unequally distributed.
Nigeria scores high on this dimension at 80 which means hierarchical structure is the norm and subordinates expect to be told what to do. This can stifle creativity as people are not encouraged to come up with own ideas.
UK scores 35 as believes that inequality amongst people should be minimised

2 Individualism 
This is the degree of interdependence maintained amongst members of the society
Nigeria has a score of 30 means it is a collective society. There is a lot of dependence on the extended family. 
UK has a score of 89 meaning that UK is an individualist society. People are encouraged to think for themselves from a young age.
3 Masculinity
A high score means that the society is driven by competition, achievement and success. 
Nigeria scores 60 as people ‘live to work’, compete and fight for positions.
UK scores 66 as the society is driven by desire to perform and succeed.

4 Uncertainty Avoidance
This relates to the extent at which people and organisations feel threatened by uncertainties or unknown situations
Nigeria scores 55 on this dimension. This is inconclusive, I however I do personally believe it should have been higher.
UK scores 35 which means they are happy to be surprised with unknown situations and cope with live as it comes along.
5 Long term Orientation
Here, people maintain links with the past while dealing with the present and future.
Nigeria scores 13 which implies there is a great respect for traditions, little or nit regard for the future and wanting quick results.
UK Scores 51 and a dominant preference cannot be determined.
6 Indulgence
This is the extent at which people try to control their desires and impulses by exercising restraint.
Nigeria scores 84. People are short term focussed preparing enjoyment now, remain positive and can be wasteful. For a country where majority of the populace are poor, this may not be good for employment. The high indulgence factor gives the impression that strong monitoring would be required in order to keep people working.
UK scores 69 meaning they are indulgent, enjoy life and spend money as they wish, like leisure but not as indulgent as Nigerians. Nigeria has twice the number of public holidays as UK at 16 versus 8.
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Table 10-2

A Guide to Evaluation of Political Risk

External factors affecting subject country:
Prospects for foreign conflict
Relations with border countries
Regional instabilities
Alliances with major and regional powers
Sources of key raw materials
Major foreign markets
Policy toward United States
U.S. policy toward country
Internal groupings (points of power)
Government in power:
Key agencies and officials
Legislative entrenched bureaucracies
Policies—economic, financial, social, labor, etc.
Pending legislation
Attitude toward private sector
Power networks
Political parties (in and out of power):
Policies
Leading and emerging personalities
Internal power struggles
Sector and area strength:
Future prospects for retai

g or gaining power

Other important groups:
Unions and labor movements
Military, special groups within military
Families
Business and financial communities
Intelligentsia
Students
Religious groups
Media
Regional and local governments
Social and environmental activists
Cultural, linguistic, and ethnic groups
Separatist movements
Foreign communities
Potential competitors and customers
Internal factors:
Power struggles among elites
Ethnic confrontations
Regional struggles
Economic factors affecting stability (consumer inflation, price and
wage controls, unemployment, supply shortages, taxation, etc.)
Anti-establishment movements
Factors affecting a specific project (custom-designed
for each project)

Note: Information in the table is an abridged version of Probe’s Political Agenda Worksheet, which may serve as a
guide for corporate executives initiating their own political evaluations. Probe International is located in Stamford, CT.
Source: From Benjamin Weinger, “What Executives Should Know About Political Risk,” Management Review,
January 1992, p. 20. Reproduced with permission of American Management Association via Copyright Clearance

Center.
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