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[bookmark: _Toc215584287]1. Introduction 
A new urban park will be developed to provide a variety of recreation opportunities for the community including natural and constructed spaces, walking and cycling trails, playgrounds and event areas. The design concept supports the environment through improved air and water quality, increases the amount of habitat for wildlife and creates a more resilient environment. Additionally, it will be a source of fitness, friendship, and mental health for the community. The park aligns with local policies that focus on public health, creating an attractive locality, and providing fair access to green areas after an increased focus on using an 'enhanced prescription' model of health and community development - which has occurred since 2020. Available evidence indicates that improved investment in good quality green space(s) has been shown to mitigate health inequality due to the much higher positive impact of investing in higher quality green spaces located in lower socioeconomic classes compared to higher socioeconomic classes when priorities of how the areas should be managed and designed (Cova Cervilla Bordiu, 2022, p. 9). 


Figure 1: Six Principle Stakeholders 
(Source: Self-developed)


By creating a New Urban Park, it is expected to realise clear benefits for 6 major stakeholder groups who have a vested interest in the design and implementation of this project (i.e., Local Residents will gain improved access to recreational opportunities, physical activity, reduce stress, and practice Social Interaction; The proximity of a quality Urban Green Space, is associated with higher levels of Subjective Well-being and Community Connectedness (van Dinter et al., 2022, p. 49) ); Local Authorities or Councils will also benefit from achieving their Legal Mandate (i.e., improve Public Health, Urban Regeneration and Climate Adaptation). Furthermore, Local Authorities/Councils can expect to generate quantifiable outcomes (i.e., Improved Green Coverage and Increased Enhanced Community Amenities) as a result of this project (OECD, 2020, p. 12). 
Moreover, the local businesses and environmental NGOs are the primary beneficiaries of increased foot traffic and economic activities, in the case of the former, and biodiversity projects and education, in the case of the latter. The Contractors on the other side gain through their workforce and selling their services, while healthcare institutions consider the park as a venue for social prescribing and wellbeing programs. Therefore, it can be said that, the park creates a trifecta of value through its environmental, social and economic impacts, which are widely distributed among stakeholders.
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2. Application to include Stakeholder Engagement Strategies 
[bookmark: _Toc215584289]Stakeholder Power–Influence–Interest Analysis
Following Zhu et al. (2024, p. 2865) and according to the informal stakeholder theory standard, the six identified key stakeholders in regard to their power/influence and interest for the project at hand (proposed public park) have been analysed as presented below.
Table 1: Stakeholder Power–Interest Matrix
	Stakeholder
	Power / Influence
	Interest
	Overall Position

	Local Authority / City Council
	High
	High
	Key Player

	Local Residents
	Medium
	High
	High Interest / Moderate Power

	Local Businesses and Traders
	Medium
	Medium
	Supportive Medium

	Environmental and Community NGOs
	Low–Medium
	High
	Interested but Limited Power

	Construction and Design Contractors
	High
	Medium
	Powerful but Less Interested Long-term

	Healthcare and Social Service Organisations
	Low
	Medium
	Low Power, Moderate Interest


Rationale for classification:
The Stakeholder Assessment outlines the differing powers and interests of all six Stakeholder Groups. Local Authority/City Council shows the greatest amount of formal influence by having the most control over regulations, budget allotments, and planning authority. Therefore, they fall into the category of high power/high interest (Key Player) stakeholders, in line with previous findings (Oguz, 2022, p.1) related to power-interest relationships within Infrastructure Planning. Local Residents also express a high level of interest since they are the primary users of the park, and they have a collective Public Voice as a means to realize moderate power. Local Businesses/Traders are classified as moderate power/moderate interest because they can reap economic benefits from the increased visitors to their business establishments. Environmental NGOs and Community NGOs show great concern for the preservation of biodiversity and of the Environment, but they possess limited-service power through no statutory authority. 
Moreover, the Construction Contractors, as well as Designers, possess significant power in that they have control over project delivery; however, they exhibit a relatively low level of interest for the long term. Healthcare and Social Services Organizations have a legitimate interest in the welfare of their community; however, they can only exercise limited power over Planning Decisions. The way the Stakeholder Assessment was conveyed assists with the establishment of appropriate Engagement/Communication strategies that can be implemented and maintained within the project's framework.
[bookmark: _Toc215584290]Stakeholder Mapping and Justification of Quadrant Placement
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Figure 2: Stakeholder Map
(Source: Self-developed)
High Power / High Interest: Because of the legal powers over land use, funding, planning approvals, and enforcement of law, the quadrant is held by the Local Authority or City Council. For the renewal of the park the city council will be responsible, because it has a big influence on how the project moves forward. Also, it takes care making sure the project succeeds and supports these goals.  Therefore, it falls within the category of a "Key Player," and its needs, wants, and concerns must be managed and integrated as part of the Project's Planning and Execution (Oguz, 2022, p. 1). In order to assist in maintaining project alignment and promoting the successful completion of the Project, consultations, progress updates, and opportunities to be involved in making strategic decisions will be helpful. 
High Power / Low Interest:  The contractors have significant control over project resources, have significant technical expertise, provide the project with design systems and create the products (construction). The contractors generally have a limited interest in the long-term social or environmental benefits of the park. Their involvement is mainly driven by contractual duties and project delivery. Therefore, the strategy of the engagement should be focus on keeping them satisfied through clear contracts, timelines and operational communication. 
Low Power / High Interest: In the case of the community stakeholders, residents and NGOs in community and the environment are included under the same group. As the principal users and the main beneficiaries, the residents have a strong interest in the park whereas the NGOs would have concerns over the ecosystem, environmental protection as well as the welfare of the community. Based on the interest of the residents and non-profits, this group would have little power since they do not have formal authority or control of allocation of resources. The maintaining of the open communication with both groups will help in build trust in the project. Additionally, the sharing of the relevant information will make the process more transparent, which will help in increasing the social acceptance, and will also encourage the long-term support. 
Low Power / Low Interest: The organizations that are situated in this quadrant include the local businesses and traders, as well as the healthcare/social service organizations. They have very minimal influence upon the planning process, and their interest in the project will always come after other entities with primary benefits and regulatory positions. Their involvement will typically be limited to periodic monitoring via newsletters with infrequent courtesies that keep them informed of the project, with low resource commitment for projects. 
[bookmark: _Toc215584291]Communication and Consultation Plan with Justifications
The communication plan allows stakeholders involved with the project an open avenue for communicating two ways regularly with different avenues to each stakeholder group. Mechanisms for all stakeholders to provide feedback and establish trust with a goal of assisting in the successful implementation of the project are included in this plan and align with industry best practices related to clarity, inclusiveness, and timely communication (Suvvari and Saxena, 2023, p. 205).
Table 2: Communication Plan Table
	Stakeholder Group
	Information to Share
	Frequency and Timing
	Medium of Communication
	Justification / Purpose

	Local Authority / City Council
	Project plans, compliance updates, timelines and budget progress
	At major milestones (planning, design sign-off, construction start and review stages)
	Official meetings, reports, email
	Ensures accountability, regulatory transparency and supports timely approvals

	Local Residents
	Park design updates, construction progress, safety/access details and event announcements
	Bi-monthly during construction; monthly near completion; pre-opening alerts
	Public meetings, local newspaper, social media, bulletins
	Builds trust, encourages participation and enables feedback on community impact

	Local Businesses and Traders
	Visitor footfall forecasts, construction disruption notices, kiosk/event opportunities
	Quarterly; pre-construction notice; event-specific alerts
	Email, letters, business association notifications
	Supports planning for economic opportunities and disruption management

	Environmental and Community NGOs
	Environmental plans, biodiversity actions and volunteering opportunities
	During design phase; before planting; periodic landscaping updates
	Workshops, newsletters, stakeholder meetings
	Encourages ecological input, transparency and sustainable outcomes

	Construction and Design Contractors
	Technical specifications, schedules, site rules and safety protocols
	Weekly during construction; milestone briefings
	On-site meetings, email, formal instructions
	Ensures smooth delivery and clarity of expectations

	Healthcare and Social Service Organisations
	Access plans, health-programme proposals and social-prescribing opportunities
	After planning completion; pre-opening; post-opening periodically
	Email, letters, stakeholder meetings
	Supports integration of health services and community wellbeing initiatives


Consultation Strategy and Justifications
The following principles support the development of effective stakeholder communications:
a) Feedback loops-two-way communication-is then important. The plan is looking to support not only the dissemination of information but also the collection of feedback through public meetings, workshops and/or by written submission, particularly from resident groups, NGOs and/or social service organisations. Evidence shows that feedback from stakeholders improves the project design and the legitimacy of a project (Joos et al., 2020, p. 477).
b) Selected communication channels should be fitted to the different stakeholder groups' varying communication needs and levels of access. The plan will reach stakeholders using formal channels like reports and letters, public channels like meetings and newspapers, and digital channels like email and social media.
c) Regular progress and impact reporting to enhance transparency, minimize misinformation, and keep all stakeholders updated on development for potential disruption or opportunities: The usual schedule for updates will also help in maintaining trust and minimizing potential conflicts (World Bank Group, 2023). 
d) Public meetings and community media for accessibility are to be used by the stakeholder groups, such as local residents and NGOs. At the same time, the contractors are technical stakeholders who require clarity and accountability provided through formal structured communication. This will be in line with established recommended strategies for inclusive and culturally appropriate stakeholder communication (Suvvari and Saxena, 2023, p. 193).
[bookmark: _Toc215584292]3. Ethical Considerations in Stakeholder Consultation, Participation and Feedback  
The proposed public park will use both traditional and modern consultation methods. This includes the use of public forums, workshops, and discussion groups for systematic dialogue, and the opportunity for informal input through community exhibits or displays. There will be both online and paper-based survey formats that reach a broad range of demographic backgrounds and user groups. There can be different workshops held for NGOs, health organizations, and business groups to get a better understanding of their sector-specific needs. Key decision-making stakeholders can be approached through structured interviews to share technical and regulatory insights with us. The application of multiple consultation methods not only raises the reliability of results but also guarantees that different viewpoints are captured through triangulation (ICAT, 2020, p.8–29; IEMA, 2023, p.28).
Data collection must follow ethical procedures, including informed consent, transparency in minimizing the amount of personal information required and protection of the data collected (Ige et al., 2020, p. 2022). The purpose of collecting data must be stated before the commencement of the collection process, including how the information to be collected would be used; contact information about any questions pertaining to how to participate; and that participation in the study is totally on a voluntary basis. In the use of personal information, only the amount required to conduct the analysis would be collected and all personal data collected safely secured until it is needed for analysis. When making reports, anonymise all personal data collected so that it would be impossible to identify who participated in the study. All procedures adopted in data collection shall take into consideration government data ethics guidelines in order to maintain accountability of the researcher and to gain public trust (GDS, 2020, p.3-4). 
In order to ensure that bias is mitigated at all levels of the research process, the following methods should be used: a sample design that includes both randomised and non-randomized methods when combining surveys of homes with purposeful outreach methods when reaching out to underrepresented groups in order to not have an unbalanced number of participants (Yang and Kim, 2020, p.625); all of the consultation material contains only neutral terms that do not lead the reader to one conclusion and should be tested before they are distributed for clarity; all facilitation of the meetings includes an experienced facilitator and several options for providing feedback: verbal, written and electronically in order to decrease the effect of dominant participants and the effect of social desirability bias; and all analysis has a documented record of the coding process, as well as checks for intercoder reliability for qualitative data (O’Connor and Joffe, 2020, p.1609406919899220).
In order to let everyone participate and to help identify the different types of needs that people have, it is important that DEI (Diversity, Equity and Inclusion) Measures be used. In light of this, DEI measures include: holding meetings in locations that are accessible and scheduling the meetings at different times (Das, 2024, p.1594). Ensuring that meeting materials are available in many different languages; providing childcare and stipends for travelling when possible; and ensuring that the meeting formats we provide are accessible to all people (for instance: in large print, with BSL interpreters, with online captioning) so that all people who require these formats may be able to attend the meetings. The outreach to seldom-heard groups should be conducted through community-based organisations and trusted intermediaries with the aim of enhancing trust in the process and improving the potential for high response rates amongst, for example, elderly people, minority ethnic communities, and those on low incomes (Thomson et al., 2024, p. 10).
To collect and centralise stakeholder feedback, an effective feedback management system will be utilized to log submissions, categorise themes, track decision outcomes and record responses to contributors. The review process should be transparent: this means coding the feedback thematically, assessing the feedback against the technical, legal, and budget constraints of the project, and documenting the decisions made on whether suggestions are adopted, modified or rejected (Onifade et al, 2021). Consultation summaries and responses to participants that clearly state what changes were made based on stakeholder input-and why-should be published and distributed to all stakeholders. This would address how the stakeholder input contributed to decision-making processes and heighten the accountability and legitimacy of the consultation process. On a regular basis, the consultation process should be evaluated against predetermined indicators such as participation rates, demographic diversity, and response turnaround times. Information gathered from evaluations should be used to effect continuous improvements in the process of stakeholder engagement.
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4. Conclusion and Reflection 
The creation of a multi-functional urban public park is an example of how successful, sustainable built environment projects are dependent not only on the technical delivery or physical design of the projects, but also upon the depth of engagement with stakeholders involved with the project throughout its lifecycle. Through the involvement of a variety of stakeholders, such as city councils, local businesses, contractors, health organisations, environmental NGOs and residents of the surrounding neighbourhoods; it can be demonstrated that public projects create value for all three dimensions of the Triple Bottom Line (TBL); this means the economic (profitability), social/community (quality of life), and ecological/environmental (environmental sustainability) dimensions. As such, by effectively engaging with stakeholders throughout the project development process, there is an even chance of ensuring that all competing interests are considered, that decisions are based on thorough, well-informed consideration of those interests, and that the project has established legitimacy over the long term.
The use of structured stakeholder management tools, such as the power-interest classification, stakeholder map, and communication/consultation strategy, supports this as they allow project owners to prioritise their interactions with various groups and to ensure that they do not overlook any group that could potentially affect the project outcomes or derive benefits from the project. Additionally, building feedback loops into the consultation process further strengthens the building of trust and transparency between stakeholders; this is important for maintaining stakeholder support for project development, construction and completion.
Stakeholder engagement in this matter is not only a procedural obligation; it is, in essence, a strategic mechanism that effectively contributes to the sustainability of the park. Residents and community organizations provided information on issues related to accessibility, recreation, and biodiversity priorities, which helped to determine a design reflecting local needs and values. Active participation by the city council secured conformance with regulatory frameworks and wider urban development objectives, while NGO input ensured ecological sensitivity. Business and contractor engagement was necessary for feasible implementation and future economic enterprise in the locality. Collectively, these interactions illustrate that stakeholder input fosters more inclusive decision-making, widens the knowledge base of planners, and decreases risks of opposition or delays to the project.
Looking back, stakeholder engagement is not a one-off exercise but a continuous process that needs commitment and responsiveness. Systematic classification of stakeholders showed that different levels of power and interest require differentiated communication approaches, and therefore, key players should be closely engaged, high-interest groups should be consulted regularly, while lower-interest groups should be kept informed to avoid disengagement or conflict. Moreover, to be able to keep the legitimacy of participatory processes, ethical considerations should be assured: fair representation, avoidance of any bias, accessibility of participation, and respect for diversity. Consultation processes that are not sufficiently considering linguistic limitations, lack of mobility, socio-economic inequalities, or cultural differences risk reinforcing exclusions and reducing representativeness of project outcomes.
The stakeholders' span of contributions has been seen even after the project was completed as per the reflection. The participation and constant interaction of the communities during the project have led to their gaining feeling of ownership thus, they are more likely to use and protect the area which means the generation of social, environmental, and economic benefits that are lasting. Hence, engagement is a formal for stewardship, not just approval. It enlarges the social ties, guarantees the park's upkeep through its relevance, and takes the asset as a public good of the people in common. 
In conclusion, the case has shown that good stakeholder engagement is the key factor for the success of public projects from both the operational and ethical points of view. Stakeholder participation, when backed up by transparency, inclusiveness, and constant feedback, produces resilient design decisions, community trust, long-term sustainability, and operation of the public park as a space that is meaningful and valued by all user groups.
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